Hatice Isbilir 2021194
Problem Solving and Decision Making
Introduction 
Marks and Spenser is a British retailer, who brings quality, great value food, clothing and homeware to millions of customers around the world. 
They have departments such as, clothing home, food, M & S Bank also M & S Energy; the company is employing approximately 80000 people in 2020. However, in August 2020, the company announced that it would cut down 7000 jobs due to the covid-19 pandemic. The annual revenue of the company in 2020 was 10181.9 million pounds. Out of which the net income of the company was 27.4 million pounds.

M&S doesn't appeal to any generation
· Problem I have found that M&S doesn’t appeal to any generation basically their clothes doesn’t have any age group. They are either look too old or too young their isn’t in between. 
· Retail expert Kate Hardcastle agrees: "Generally they have got a 25-year-old model wearing garments targeted at a 65-year-old, who doesn't feel included."
· The retailer sells boring or conservative clothes. 
· Marks and Spenser is missing out on a big demographics its because of the brands style or it could even be the way they market. 
· Young people thinks that if you buy clothes from their it is for older generation. 
· Marks and Spenser is one of the powerful retailer and they could change the way they do their clothes
· They have their own brand, which is good so they can create their own clothes for different generation, as their current market is not suitable for any age really.
· Marks and Spenser need to have trendy clothes, by having that it will attract many young customers.
Why Marks & Spenser Failing
· 1. Becoming unfashionable M&S remains the UK’s biggest seller of clothes by value, but it has lost ground because it has failed to find a price and fashion formula to compete with rivals like Primark, Zara and new online labels like Hush.
· 2. Poor online clothing M&S was slow to adopt online clothes shopping. First, it outsourced to Amazon, missing the opportunity to develop skills and gather information on its shoppers in the early days. M&S then bungled setting up its own site, with an expensive high-tech warehouse that did not work properly and a boring, clunky website.
· 3. Buying errors too many skinny trousers, too few jeans and other buying errors have held M&S back in recent times. Outdated systems have forced stores to accept deliveries of clothing in sizes they did not want, and were slow to update details of the amount of stock on the shop floor.
· Marks and Spenser is a non-trendy store it is out of fashioned. Even though it has wide range of products and different brands the general people has a wrong assumption that men’s wear and women’s wear are only for the teenage and young people so these wrong assumptions are making the business low.
SWOT on Marks and Spenser 
Strength 
· They have their own branded labels 
· They are the one of the most powerful retails brand with top of the mind recall 
· They have over 80,00 employees from a part of the workforce globally 
Weaknesses 
· They need to get clothes for all generation not just for older people or middle age 
· They need to have strong competition from other retail brands 
Opportunities 
· They can develop their website
Threats 
· Other retails can offer discounted price on itemas
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