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[bookmark: _Toc534826369]Abstract
[bookmark: _GoBack]This research paper is designed to showcase the facts that are related to Bidfood Company. With the help of the managerial polices developed by the company, it has touched the high growth level in the business market. However, this study is focused to showcase the best aspects of the Bidfood Company which is aligned to deliver the best customer service by following all the set company protocols. This study aims to discuss the strategic practices followed by the Bidfood company to show case certain tools that can improvise the company to incline towards the implementation of all new digital technologies so as to cope up with the competitive market. 
The Bidfood company has introduced some of the key ingredients that aims at delivering excellent services to the customers, serving great quality foods that adds real value to think forward towards building up strong customer base that build good service culture across the business. A strong and precise strategy of a business helps to develop the overall future plan which involves the complete structure of the growth and functioning of the company (Eliza, 2014). 
At the present advanced digital age, it has been observed that huge transformations took place that creates a large impact on the market strategy of the company. With the digital transformation, it became an easy way to remove many growth and functional barriers with an aim to render both the quality and updated services to their customers. Thus, it is very important for any Company to improve their strategies related to the management aspect and developing some of the digital strategies to build an excellent relationship with their customers and competitors that can enable them to serve the best aspect to them. Bidvest Foodservice business changed its name to Bidfood that reflects their passion and food heritage (Mike, 2012). Bidcorp is mainly focused on rendering food service by holding a rapid growth in the market position for the good future prospects. It fulfills the need of the customer which is strategically targeted to achieve its goal.


[bookmark: _Toc534826370]Introduction
Strategic marketing deals with all the processes that are involved in identifying a suitable strategy that allows the organization to enjoy some sorts of competitive advantage over the others. The current project will throw light on the importance of strategic marketing and the role it plays in helping an organisation in reaching the desired position in the market.  The case study of Bid food has been chosen for the purpose. The project will shade light on the external environmental factors that can affect the overall operations of the organization.  The internal environment of the organization along with the VRIO analysis will also be discussed in the above section. The different growth strategies in respect of product and market development have also been included in the sections. 
[bookmark: _Toc534826371]Case study 
Bidfood is a foodservice company that supplies materials to various subway stores. It is basically considered as a supplier company. It has a wide channel of food distributorship that are categorized into four different sections that includes Foodservice, Fresh, Butchery and Logistics. This sections together provides wide range of food and non-food products that is connected with the distribution of more than 15000 products all over the world. Bidfood industry is actually those companies and institutions that are accountable for providing meal outside the home country.
A company is known for rendering its quality services throughout the world. Bidfood is one of those company which has proved its existence in the present world by delivering its best aspects to their customers. It deals with food products like chilled, frozen, ambient and other beverages. It again deals with various non-food products comprising materials like cleansing stuffs, disposables and other packaging materials. It has various warehouses that are located in many parts of the country to keep a storage of wide range of food products. Bidfood Company has a tie up with major national and international brands. It covers beverages, biscuits, cereals, ice creams, hot dogs and burgers, dairy products, deserts, eggs, pastry, meat, oil, frozen fruits, rice and vegetables, international foods, oils and many more. 
Bidfood thus deals with all new brand companies both national as well as international by following certain company policies that showcase the future growth rate of the company. It has won the trust of millions of people by preparing various fruit products, vegetables and herbs that are its specialty. It has the quality to produce the product what exactly the customer demands and delivers exactly the way they need.  It has the specialty in slicing, dicing, grating, peeling and art of cutting any type of products in any design. It deals with brands like Seafrost, Barista, Arco, Naturalaz, Alfina’s, Asian Essentials, Caterers Choice, southern range and many more.
Bidfood Company aims at creating dynamic working environment for each and every employees so as to incline them with various management strategies (Jonathan, 2013).For any successful company, it is essential to build certain strategic principles and guidelines to achieve the desired goals. Bidfood Company has implemented certain managerial strategies that not only developed the constant pricing strategies but also lead to quick growing and dynamic business. \
Every company has their own set of management strategies to attain the general goals of the company. For the success of any company, it is very much essential that they set certain developmental goals or objectives that are to be achieved for the growth and success of the company.
The Bidfood Company mainly focuses on delivering excellent services to their customers thereby rendering all the valuable ingredients to help their customers to grow and survive. It sets objectives for the satisfaction of the customers so as to grow together with the support of the society. One of the key factors of the Bidfood Company is to establish the strong commitment to achieve better sustainability in the organization. The company also wants to make sure that they can continue with their set strategies which help them to achieve the sustainability of the foodservice industry. The main objective of the company is to build up a strong agenda for conducting social responsibility for the betterment of the society (Ranold, 2011).

[bookmark: _Toc534826372]About the food industry 
The food industry is one of the most prominent industries that have witnessed effective growth in the past years. The food industry in the simple terms identifies that particular business that is responsible for preparing and serving meals to the clients. The food industry is something that has been in practice for quite a long time. The industry is considered as a combination of agriculture, food processing, marketing and wholesale, distribution, food service, grocery, food safety and security. In a nutshell, it includes all of the steps that are essential for reaching the finished food products to the customers of the organization. In the recent years, the food processing industry has witnessed ample growth and is expected to increase further in the upcoming years.
[bookmark: _Toc534826373]External Environment 
The external environment of an organization identifies the environment that is beyond the scope of the organization. These are the factors that in spite being in the external environment impact the organization impacts the organization and its environment in a positive or negative manner. The external environmental analysis of Bid Food has been included and will be discussed in the below sections 
[bookmark: _Toc534826374]PESTLE analysis 
	Factors 
	External factors to consider
	Factors affected within my industry 
	Importance to organization

	Political
	Government policies ,
Industry Regulations , Compliance, labor costs 

	There are indeed a number of factors in the political spectre that affects the food industry. The factors as well as their impacts vary from one country to other. Recently the decision of UK to leave the EU has proved to be detrimental for the food industry as well. The government has also launched certain more strict policies. The people of UK as well as other parts of the world have actually become more aware about the health of the foods that they are buying.  People nowadays now prefer to consume food that is healthier and hence Bid Food needs to consider the health of the foods that they are providing. Moreover, the increasing labor costs in the sector are also something that demands a proper consideration. 
	In accordance with the government rules and regulations, Bid food needs to be extremely careful with the quality of food that they provide. The organization also needs to be careful in using the preservatives that they are using  

	Economic
	Unemployment rates, Company lockouts 
	The unemployment rates are something that always affects the industry.   The exit of the UK from the EU has affected the employment rates of the country as well. In the words of Steve, (2013), the unemployment rate of the country has increased by more than 15%. Since, the organization deals with providing material to the other subway stores, hence the lockout of the stores has greatly affected the sales margin of the organization.  Moreover, the recessions that followed since the BREXIT have also impacted the food industry extensively. 
	 The unemployment rates or rather the increasing unemployment rates have actually proved to be detrimental for the organization. The situation even worsened when Bid food had actually to slash down some of the significant employees of the organization to cope up with these changes.  Moreover, since the number of company lockouts increased greatly, hence the financial status of the organization have also reduced considerably. 

	Social
	Changing customer trends 
	 It is quite a proved fact that the customer wants and preferences change with the passage of time. In the words of Lauren, (2014), the customer trends and wants are something that change almost every day.  All of the organizations that are operating in the sector need to be specific and they need to provide the products in accordance with the demands of the customers and the changing trends of the customers as well.
	In accordance with the changing customer trends and demands. Bid food need to modify their products and services accordingly. It is advisable for Bid Food to keep a proper idea as to the current trends and the demands and then modify their products accordingly.

	Technological
	Advanced technologies in food processing 
	Technology is something that changes daily. In case of the food industry, there is extensive usage and implications of technology during the whole process of packaging, production and processing. The technologies particularly in case of processing and packaging have been changing on a daily basis and it is essential for the industry to keep a proper note of the recent technologies and replace the old technologies with new and existing technologies.  
	Bid food need to understand and implement these technologies accordingly. Though the organization has not been able to implement these technologies till now, but it is high time that the company should to keep up with the current trends.

	Legal 
	Food quality, nutritive value  of food
	There have been important and significant legal changes that have been happening in the industry since decades. Food quality as well as the nutritive value is some of the significant factors that have turned out to be the factors of concern of the industry. However, other significant factors such as the packaging and the processing factors should also be considered. 
	The organization, Bid food need to incorporate these technological factors in their daily operations as well. 

	Environmental 
	Environmental sustainability 
	Environmental sustainability is one of the significant factors of concern in the food industry. All the products that are produced as well as supplied by the industries need to be bio degradable and should never harm the environment in anyways possible.
	 During the entire operations of the organization, Bid food need to consider all of the factors. They should be careful about the food as well as the technologies that are provided by them.


[bookmark: _Toc534826375]Porter’s Five forces 
The Porters five forces analysis is also an important external environmental analysis and have been discussed below 
Porter’s five competitive forces is an important external analysis used understanding the market suppliers and buyers’ perspective as well as any external threat from market competitions. Five competitive market forces namely buyer power, supplier power, threats of new entrants, threats of substitute products or services, and rivalry among existing firms are extensively used by organizations across the business strata in order to evaluate the current and future decision making includes towards making the organizational profitability and safeguarding the market supremacy. 
Buyer Power: Bidfood manufactures and supplies the food products which is one of the essential commodities for carrying the routine life. A ready based market of consumers owing to the survival instincts makes the food production and distribution business challenging and lucrative on the same side. The buyer’s in the U.K. boost a great value to healthy life and thus prioritize the quality food purchase as an indicator of quality living status. 
Supplier Power: The raw material purchase and supply boost a great business production and profitability. Suppliers engaged in organic farming forming a reliable supply chain is essential to market success. Various classification of quality raw materials procured from the suppliers are in place at Bidfood. As a leader of food production and distribution, the suppliers are eager to work and make a relationship of profitability and trust with the brand image of Bidfood. 
Threats of new Entrants: The food production and distribution business are very diverse and boost great chances of new players entering into business. Any new entrant can enter the market but it takes a lot of course and strategic planning to compete with the industry leaders such as Bidfood. Hence, having said that, the current market scenario doesn’t forecast any threat from new market player challenging the established players
Threats of substitute products or services: Bidfood currently operates in food production and distribution sector which is a basic necessity to of survival. Hence, no product and services can replace the company’s products which are ranked high on hygiene and nutritional value. 
Rivalry among existing firms: the market competition from the existing players is intense and demands careful strategic decision making and planning. There is a stiff competition in the market in the food production and distribution sector, Bidfood is getting harsh competition in terms of revenue collection, no of employees working and market shareholdings. Companies such as A'viands, Treat America Food services is growing at an alarming rate, and Nicholas
[bookmark: _Toc534826376]SWOT analysis 
	STRENGTH
 Strengths are the internal positive attributes that support a successful outcome of the company. The Bidfood company aims at enhancing quick understanding of the organizational matters that enables   its own management to build up strong position in the market. It focuses on better understanding of the internal and external factors of the company that affects its industry. The Bidfood group renders special facilities to its customers so as to achieve the desired goals set by them. The positive aspect of the Bid food industry is that they tend to offer really good customer centric services so that they their potential customers remains devoted to their products offered by them. It enjoys a strong reputation in the market that actually adds good value to the customers. Bidfood offers the best organic packaged foods at various locations. 

	 WEAKNESSES
 Weakness refers to the internal resources that work against a successful outcome of the company. The main weakness of the Bidfood is that it has less presence across the globe which makes it less renowned towards the comparison of the other brands which are already present in multiple countries. It also caters the best products which are confirmed as organic and fresh being ordered by its customers. There are chances that other competitors of the Bidfood to bring new discounted price offers which can break the regular chain of the customers. The general service charges along with other taxes are normally higher than other small level competitors. 

	OPPORTUNITIES
Opportunities are those external factors that an organization can use for its advantage. The Bidfood has certain opportunities to increase its income sources. It has a build up a market to expand its operation and business in its origin. Increase in the number of food lovers and health cautious people for organic items in the country has broaden up the opportunity for the Bidfood to attract customers by providing them quality products Events like parties and weddings are the big opportunities for the Bidfood to  supply the best food services to recognize its name and fame. Seminars are again one of the great opportunities which enables its authority to show its best services to the people across the world.
	 THREATS
Threats are those external factors that could create flaw the success of the entity. One of the biggest threats for the Bidfood is that it faces a major competition from the other brand hotel competitors that includes. Due to recession the paces many serious problems in the management sector. 



[bookmark: _Toc534826377]Internal Analysis of the organization 
[bookmark: _Toc534826378]VRIO analysis 
In the words of Steve, (2013) the VRIO or the Value, Rareness, Imitability and Organization is one of the most significant structures that are used for analyzing the current status of the organization. There are a number of resources that consider this particular analysis as the best for analyzing any organization.  The greatest advantage of the analysis is that it considers the different types of resources both from the view point of the competitor and the organization.
Value – the organization provides food supplies to some of the leading sub way chains in UK. Bid food deals mainly with the food service, fresh, butcher and logistics. Considering the increasing demand of food in the market and the enhancing growth of the food industry, the products are always of great importance to the organization and the industry. 
Rare- the services or rather the products that are provided by the organization are always available and are not at all rare in any aspects.
Imitability- The products that are provided by Bid food are easily imitable. However, it needs to be considered in this regard, that the products are imitable, but not the quality. 
Organization- The resources that are provided by the organization, are used extensively and effectively by the organization.  
	Resource/ capability
	valuable
	Rare
	Imitable and non-substitutable 
	Organized to exploit 
	Impact on competitive advantage

	Foodservice
	Yes 
	No
	Yes
	No
	Quality is something that is never compromised at Bid Food 

	Fresh
	Yes
	No
	Yes
	Yes 
	The food  that is provided by the organization is always fresh

	Butchery  
	Yes
	No
	No 
	No
	Perfect cutting of the materials 

	Logistics
	Yes
	No
	No
	Yes 
	Fastest providing of food materials within the estimated time 




[bookmark: _Toc534826379]Strategic capabilities 
In the words of Steve (2013), the strategic capability mapping of a business identifies the steps, which may be used to determine the steps that are used by the organization to fulfil the objectives and the goals of the organization.  The strategic mapping is also extremely helpful in understanding where the organization stands in the contemporary times.  The strategic capabilities of Bid food have been included in the below section.
	
	Resources and Capabilities 

	Threshold tangible and intangible 
	

	Strategic 
Tangible and intangible
	



The link among the tangible resources, intangible resources, human resources and finance have been described below 
	Tangible Resources
The different tangible resources include
· The food and the other raw materials that are used by the organization
· The food processing as well as the packaging instruments that are used by the organization
·  Since the organization deals in logistics so the trucks, transports as well as the other transport systems that are used by the organization are also significant tangible resources that are provided by the organization. The organization currently has 4 different types of transport vehicles. 
	Intangible Resources
· Bid food has the fame of providing excellent as well as quality services to the customers and the clients of the organization. 
· The organization has been in operation for the past 20 years and has the fame of providing quality and fast service since then. 

	Human Resource
· The organization has more than 4900 employees who have been working effectively towards ensuring the success of the organization. 
	Financial Resource
· The overall revenue generation of the organization is $ 2.36 bn  
· The market share of the organization has witnessed immense growth in the year 2018 (20 % growth apporox).




[bookmark: _Toc534826380]McKinsey
The Mc Kensey model is also one of the important models that can prove to be of extensive usage for determining the strategic position of the organization in the market. The Mc Kinsey 7-s model is extremely useful in applications to the team as well as project.
The seven elements that are considered have been categorized as hard and soft elements
Hard elements- the elements that are easy to define and identify- systems, strategy, structure 
Soft elements – These are less tangible and in most of the cases are affected by the culture of the organization- skills, style, staff, shared values
Application of the model
Strategy- The organization always have been following the strategy of providing the best and the fast products and services to the clients and the customers of the organization. 
Systems – the systems that are adopted by the organization are lucid and fluent
Skills and staff- Bid wood always employs skilled staff for their organisation. At times, they also organize for the training programs 
Shared values- The shared values of Bid food is providing the best services and products at optimum rates.
[bookmark: _Toc534826381]SAFe analysis 
 The Safe analysis criticizes the organization on the basis of the following criteria ans these are 
Suitability, Acceptability and Feasibility
	Factors of  the criteria 
	Strategy A
	Strategy B

	
	To concentrate only on the quality of the products 
	To develop strategies for providing fast and quick services to the customers 

	Suitability
	6
	5

	Acceptability 
	5
	7

	Feasibility 
	4
	7

	Total points 
	15
	19



Hence Strategy B will be accepted. 
[bookmark: _Toc534826382]Growth strategies
It is very necessary for an organisation to adopt effective growth strategies in order to expand its business operations on a global platform and achieve vision and mission statements. Ansoff matrix is defined as tool of strategic planning which helps the management of the company towards development of strategies for ensuring sustainable growth. It contains four different growth strategies for four different quadrants. Market penetration, market development, product development and diversification are the four effective strategies of growth. In the study, Bidfood is going to adopt market development product development as the strategy for its business growth.
Market development strategy
Market development strategy is considered as one of the most effective strategies for ensuring business in future (Gurcaylilar-Yenidogan and Aksoy, 2018). This strategy involves targeting fresh market with existing products of the company. This strategy can help the organisation to enhance its business accessibility and contributes towards achievement of competitive advantage in the industry (Bocken et al., 2016). By introducing innovative products in new markets, the organisation can influence the changing tastes and preferences of the customers. It is helpful for the organisation to target new market with existing products when its competitors have not targeted the market yet (McDONALD, M.A.L.C.O.L.M., 2016). The strategy can help the company towards achievement of new customers, enhance revenue and ensure company long-term growth. The organisation can use this strategy in order to expand its business in certain profitable markets such as United States of America, Australia and other places. As the business environment in these places is at a stable position, it will helpful for the organisation to develop its business operations and ensure improvement in overall performance of business.       
Product development strategy
By the help of this strategy, the organisation can be able to improve its products and services. Bidfood, can enhance its products range and types in order to raise demand and increase the customers base (Dawes, 2018). The organisation can use advanced techniques of food processing. It will enhance the quality of the products and improves the image of the organisation. It can adopt different innovative techniques of packaging in order to improve the attractiveness of the products and prevent it from all harmful chemicals. The organisation can also improve the skills of the employees, with the help of training and development programs for providing fast service to the customers (Bell et al., 2017). By developing different products the organisation can improve its market share and profitability. These strategies can contribute the organisation towards significant business growth. This is a cost efficient strategy, which can improve overall business performance of the company in the long run (Chiang et al., 2016). Product development strategy is considered one of the most essential strategies which can improve the company reputation. Being in the same market, the company can easily identify and manage the risks for developing fresh products. As the customers are aware of the product quality, and the organisation knows the market condition as well as business environment, it will be helpful for the organisation towards easy development of products in the market. 
[bookmark: _Toc534826383]Recommendation
The best practice of the Bid food company management is to mark their presence through the digital platform which should include the social media presence and the promotional offers for their customers which could be a rated discount or business expansion offer which could attract people from across the world. Considering the different factors for developing business operations in a successful manner, it is recommended that Bid food can make conduct effective research and development process for implementing most appropriate technologies for improving the business operations of the company and improving the quality of its products and services. In the competitive market it has become very important for the business organisations to retain its customers by providing excellent quality products and services to its targeted customers. As the company provides logistics services to its customers use of effective technologies such as increased GPS accuracy and autonomous truck can help Bid food to enhance the quality of its services and increase customers’ loyalty. As technology implementation requires heavy cost involvement, proper budgets can help the company to avoid unnecessary costs and ensure effective cost control. 
The organisation can improve the quality of its products by the help of implementation of advanced packaging methods. Improved packaging ensures reduction in defectiveness of the products and development in the product utility. In addition, it is recommended to the company that it is required to provide effective training and development opportunities to its employees. It will improve the skills of the employees and help them to gain knowledge of how to act in difficult situations. Training and education will improve the efficiency of the employees and enable them to provide services on time. Furthermore, training opportunities will enable the staff to maintain healthy relationship with customers by identifying and resolving their issues. 
Training opportunities will also improve staff loyalty and help the organisation to retain staff successfully. It will enable smooth functioning in the business operations of the company avoid any kind of employee issues, which can disrupt the business activities. It is recommended to the organisation to improve its existence on the online and digital platforms for increasing their sales and crating large base of customers on a global context. The organisation can make use of social media marketing for sale of its food and other related products and services. 
By the help of different merchandising techniques such as promotional offers, buy one get free offers, membership schemes, and the discount offers the organisation can raise customers demand substantially and achieve large customers’ base. It can help the organisation in taking leading the leading position in the market create a monopoly. Creation and retention of customers are the topmost priority of every business. In order to retain the existing customers and target new base of customers, the organisation can implement different software in the systems such as customers’ relations ship software in order to maintain effective relationship with the customers. It will help the company to improve its image in the eyes of the customers. Considering the above mentioned two strategies of Ansoff growth matrix named as the market development and products development strategy, it will be beneficial for the organisation to adopt the market development strategy as it will help the company to gain competitive edge in the industry and create niche of its product.  

[bookmark: _Toc534826384]
Conclusion
This research presents the insights into the strategic and decision making abilities of the Bidfood organization dealing in food production and distribution management system. The research includes number of internal and external organizational analysis such as PEST, Porter’s five forces SWOT that highlights the varying degree of marketing mix within which the Bidfood is operating. The company is having a multinational presence with a diverse logistical and procurement support.  There are a plethora of factors which needs to be addressed by the Bidfood Company which requires the attention of the digital media for the promotion. The industry standards of the food industry have been on the growing side which is inclined by the factors which are related to the public health. Company such as Bid food industry who are at the best of their ability is inclined to provide best food to its customers at different locations due to its visionary focus of growing across the region as the best supplier.
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