15-Minute Micro Reflection Task
“Kolb (1984) – Managing Remotely”

Objective
Produce a structured reflection draft you can paste (with a little tidying up) directly into their assignment.

Reflection is not:
· A diary
· A summary
· A list of what you learned

Reflection is:
· Analysing experience
· Linking it to research
· Deciding what changes because of it


We are using Kolb (1984): 
4 Parts
1. Experience
2. Reflection
3. Conceptualisation (theory)
4. Experimentation

12-Minute Writing Sprint         No phones. No editing. Just thinking.

Step 1 – Concrete Experience (3 minutes)
Prompt:
What was your experience of researching Managing Remotely OR being managed remotely?
Write 5–7 sentences answering:
· What did you research?
· What did you discover?
· What situation did you observe?
· What was your initial assumption?
Keep it factual.

Step 2 – Reflective Observation (3 minutes)
Prompt:
What did you think and feel about this?
Write 5–7 sentences answering:
· What surprised you?
· Did it challenge your beliefs?
· Did you agree with the research?
· Why?
This is where your honesty matters.





Step 3 – Abstract Conceptualisation (4 minutes) 
This is the critical bit.
Prompt:
What does the research say about this issue?
What is the ‘conventional’ thinking?
You must:
· Mention at least one named author
· Link theory to their experience
· Explain why it matters

Example scaffold:
Research suggests that effective remote management depends on structured communication and trust (Duck, 2020). This challenged my earlier assumption that flexibility alone improves productivity. Without clear expectations, remote teams may experience ambiguity and reduced accountability.

For better marks
· Why?
· At what cost?
· For whom?
This is what moves you towards 60%.





Step 4 – Active Experimentation (2 minutes)
Prompt:
If you were managing remotely tomorrow, what would you do differently?
Write 4–6 sentences:
· What would you implement?
· What would you stop doing?
· How often?
· With what purpose?
Think about examples you have discussed in you research, such as weekly check-ins. clear KPIs, defined communication channels.
.
The Final 1 Minute – Check

Underline:
· One feeling
· One theory
· One change in behaviour

If any of those are missing, it’s not reflection … it’s description.
.
What This Produces
In 15 minutes you now have:
· 200–300 words
· Structured using Kolb
· Linked to theory
· Focused on Managing Remotely
· Ready to refine and put into assignment 


To improve
If you want 40% +
Describe what happened.
If you want 60%:
Explain why it happened.
If you want 70%+:
Evaluate what it means and what you will change.
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