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[bookmark: _Toc77622000]2.1 Description


What happened?
In this latest assignment we were asked to create a business plan for a company that we were either interested in creating or had already made.

What did I do?
Within this plan there were certain key elements that had to be broken down and described in order to validate what we were proposing to do with the business. On the whole I think I did ok, but there is lots of room for improving.
Were there others involved in the situation?
Yes, the tutor Bob, and the other 3 students on the course. We could also if we chose to ask other people for information in order to gain information, data and knowledge around our subject/business/industry.

What did other people do?
The tutor taught us, once or twice a week a subject would be chosen, and he would pull key strings out of this. We were then left to go and research how these would fit into our business plan.
The other students chose different businesses such as a fitness class, and a dog product production line. 

What was the outcome of the situation?
I scored 63% which I’m content with as a 1st attempt. Although looking back now I am disappointed in myself for not applying a more logical approach
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Before: At the start I felt enthusiastic, I had a range of ideas that I looked at from opening a franchise International House of Pancakes (iHop), this required £5,000,000 in cash to get it off the ground. A charity/social cause to get soldiers qualified as they went through their Army careers. And also, a publicly funded road cleaning/maintenance start-up that would have improved sign cleanliness, drainage of roads and the cut back of hedgerows to improve road safety. 
I settled on a domestic cleaning service that would specialise in end of tenancy cleans, my initial plan was to diversify into project management of 2nd homes, manage holiday lets, and have emergency carpet cleaning as an income source. 
During: During the assignment, I looked a few times at what was required of me and instantly felt anxious and dread at the amount of work required, and the requirement to fit it into 4000. Instead of doubling down and creating something, I shied away from the assignment at times, or did not invest whole heartedly when I did poke my head above the parapet. This is not uncommon, in 2015 the number of students seeking help for anxiety was 115,000 (Rix, 2015)
After: Initially, my feelings have been on the negative scale, and without evaluating too much I feel that I have underachieved on this assignment. Looking at some evidence it is easy to understand why. Underachieving pupils feel less well, were usually boys, and had more problems with self-control, Self-monitoring and attention. (Van Batenburg-Eddes and Jolles, 2013)
Throughout the last few weeks, I have experienced some issues with self-control, monitoring and attention. It is hard to identify where this drop has come from, but it could be attributed to work, or a combination of issues around my circumstances. Minahan and Rappaport conclude that anxiety influences behaviour as well as a students behaviour. (Minahan and Rappaport, 2012)
After speaking to the other students, they felt relief after they had handed in their assignment, maybe because of the size of it.
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The following points I have taken from a SWOT analysis after I received my feedback from the tutor.
Positives:
The lessons I did attend I felt I contributed in them, and that I grasped the subjects being taught to us.
The assignment was handed in on time, which is a massive plus because if it was late, I would have scored incredibly low. This also shows I work well under pressure, as the last week I was on another work-related course, so I only had a limited amount of time to complete the work. 

Lots of appendices were included which I think were relevant to the assignment. I may have misread my word count so the appendices may have been reduced in order to boost the words up. The appendices showed that I Had done the background work into the subject. 

Writing skills and layout of the document meant it was clear and easy to follow. It could have done with additional graphs and/or charts to help break it up or explain some of the figures. 

Negatives:
Although I attended most of the sessions, I felt like I was always trying to catch up as I missed the first session due to work commitments.  
Without being big headed I feel I have set some decent and achievable goals. The quality of this work did not meet those expectations and I feel I have let myself down because of it. This could be in part because I was either easily distracted, or I allowed myself to be distracted too easily. 

Before handing it in, I did not check the work thoroughly enough. If I had have done, I could have easily ratcheted up the score with the inclusion of some key elements that I had missed. This is no more easily noticeable than not including a Risk Assessment as part of the appendices, an omission I only noticed after another I had spoken over WhatsApp to another student about how badly we thought we had done. 

In future, I should take my time understanding what is required of me before rushing headlong into an assignment. This will mean I am better equipped to answer the actual questions posed, and not what I want to answer.

Again, I forgot to attach a CRAAP analysis onto the paper, although all references are now “CRAAP’d” I need to show evidence of this.
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Participation in lessons engages the student more than them just sitting and making notes. It is good to look up and away from the textbook or the notepad and interpret what is actually being said to you.
Handing in an assignment even a minute late in theory means a maximum score of 40% no matter how good it is. This harks back to the old saying “Timings are critical, not flexible”. So, I am extremely happy that I handed this piece in on time. Time pressure is a core quality of work in competitive organisations (Doci, Hofmans, Nijs, Judge, 2020)
Writing skills form part of the communication spectrum and having feedback to say it was clear is a great plus point. Relating this to a business environment, whether these communications are internal between colleagues or external between the business employees and the customers, clients or contractors communication is key to success (Ranaut, 2018)

It can be argued that because of my background I struggled with all of the concepts being taught to me. Lack of prior experience can lead to feelings of exclusion (Barclay, 2018) There was lots of areas needed to be covered in this assignment and because I have been in the public sector my entire working life and have little experience with budgets, staff, business planning etc I may have experienced a bit of an overload on this module.
 This is not to make excuses though. I should have sat myself down and planned with SMART Objectives to understand where to concentrate my efforts in order to maximise my potential marks. I was carried away with BUSINESS PLAN and almost forgot that actually, it is a research article. This would have triggered me to think more along the lines of graphs and charts, and less about all the different ideas I would want to do with the company. 
Learning logs would have helped me identify my opportunities, myths and risks involved, and my own personal growth in the field of entrepreneurship (Kheng & June, 2015) Because I failed to realise this was an opportunity to learn, I comprehensively failed to keep any kind of learning log. Yes, I made notes from the tutorials, but these are not reflective learning logs identifying new things learnt. As such, module 2 became more difficult than it needed to be.
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This was not a nice learning experience, and there is a possibility that some fatigue is setting in with regards to study, home life and normal work. That being said, there was a feeling of relief when the assignment was handed in. I did achieve a score of 63% and while that is not exactly great keeps me on a trajectory of a 2:1 which in the grand scheme of things is not to be sniffed at. 

There are clearly areas to work on. 

Although this assignment was the creation of a business plan, I should have considered it a research article, and this would have allowed me to focus on the skills needed to create a business plan instead of focusing entirely on the nitty gritty details.

The creation of learning logs would have allowed me to quickly look at what I have learnt and where to best apply it. It would have also greatly reduced the difficulty in writing this reflective article.  If I had maximised some SMART Goal setting, I would have been able to bring my score up to an even better level by making the assignment more manageable or broken it into bitesize chunks. This would have meant that critical elements would not be brushed over or left out entirely. This ties in nicely to better time management, and checking the work before handing it in. By managing the time, and not having to “cram” everything into the last week, I would have had an opportunity to take a break, assess, and improve the work if examined critically. 

I always like to end on a high and to that end looking at the left of my SWOT analysis there are positive points that either need minor work or are at a good level. Good grammar and layout of my presentations make them easier to understand and read through. I think I include enough references but citing them will maximise the marks available to me. Including all the work I have previously done and relevant will also boost the score up, this can be coupled to the weakness of not understanding the project completely. I also have a solid base for a business plan now, objectively looking at it, none of my peers in work have ever created a business plan, so I can demonstrably show that I am learning new skills. 
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2.6 Action Plan

My main focus on the next assignment will be better time management and its implementation. At the beginning I will set SMART Objectives and follow this up throughout the project ensuring I stay on track. This will help break it into manageable chunks and not just a very large document that needs to be written. I will want to finish a number of days before the deadline to critically read through the assignment and ensure I score maximum possible marks.

If I were to re-write this Business Plan for myself, I would look at the diversification of the business to try to ensure a constant inflow of cash. At this point I think it may be necessary to write a business plan for each subsidiary that I would want to go down. This would mean I could make a Cost Benefit Analysis of all avenues Id be willing to go down.
Before making my SMART goals, I will understand what is needed by the end of the project. This will help with future decision planning. 

To improve my document layout/writing skills I will include citations for all references. I will do this as I go along, and not just as an afterthought. This leads me finally to research skills. I think the basics are in place, I now need to evidence them, one way of doing this is to use in text citations, another is to formulate graphs and charts to have a clear image of the statistics I am presenting. This may lead me to carrying out more research to show more information on the chart/graph and so improve the overall outcome of my work. 

I would also like to offer myself out to help other students if they were struggling. There is a lot of pride within our course, and nobody really asks for help, but I would like them to know I’m there to help where I can, or to ask a question if they felt they didn’t want to ask. By having those types of conversations I may have alleviated some of the issues I experienced during the last few weeks.

I intentionally have not set any SMART Goals on this reflection piece, as I think it may appear forced. What has happened has happened, but if I were to do it again, it would be one of the very first things I did on the assignment. SMART Goals should be your own and not imposed or influenced by somebody else (Dr. Daudkhane, 2017)
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Appendix 1

SWOT Analysis
	Strengths:

· Timekeeping (Assignment was handed in on time)
· Working well under pressure.
· Good Grammar and writing skills mean the assignment is easy to understand and interpret.
· Included lots of appendices, which are essentially evidence of work being carried out.
· Contribute to lessons
	Weaknesses:

· Felt like I was always playing catch up.
· Project was not up to my standard. 
· Distracted easily during assignment.
· Did not check work before handing in
· Missed critical parts from the assignment. (Risk Analysis)
· Need to understand a project before rushing in with my initial reaction to what I think is required.
· Failed to keep a learning log whilst doing Part 1, making Part 2 more difficult than it should be 

	Opportunities:

· Baseline for a business review now complete. With additional work, it may become viable.
· Citing references will bring my scores up.
· Including all that is required for the assignment will easily bring my score up.

	Threats

· Grades have been slipping the last few assignments.
· Normal work is becoming difficult to manage at times.
· CRAAP Analysis needs to be completed on all references and an example included on every assignment.
· I did not include a CV which would have highlighted my skills and previous experience. 
· Did not maximise SMART Goal setting
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Questions Posed for homework. I colour coded them in order to show points to work on immediately.
Green = I think my level is satisfactory
Amber = Nearly there, minor work required
Red= Unsatisfactory, more work required. 

The reason for inclusion of this shows that I had considered my skill base, but for some reason I did not include it in my business plan or didn’t highlight these strengths enough. 

1.Could I be a risk taker? Yes, but not enough to put a family home on the line
2. What is your response to uncertainty? Weigh up possibilities and choose the best course for myself and employer.
3. Do you see change as a challenge? Change has challenges but also opportunities. These are dependent to how empowered we are as people to take the jump.
4. Are you opportunity aware? Not particularly
5. How hard can you work? I can work very hard, more so if I can see the benefits of doing so.
6. Are you a realist? Yes
7. How well organised are you? I can be well organised, but I prefer having a messy desk as I still know where everything is.
8. Do you plan ahead? Yes, goal setting with short-, medium- and long-term goals.
9. Will you be able to network? I can try. It is probably a skill I need to develop. 
10. Are you literate/numerate? Yes
11. Do you possess commercial awareness? Not as much as I want.
12.What is your level of commitment? If I commit, I am all in.
13. Are you self-motivated? Yes, this is helped by my goal setting, and I feel a sense of achievement when I cross these off.
14. What does professionalism mean to you? In sport, the amateur is somebody who plays for the love of the game, to play international cricket in yesteryear you had to be an amateur. In the world of work, it means doing something to the best of your ability as you are being paid for it.
[bookmark: _Toc77622010]15. List some activities you enjoy now and consider whether you will still be able to enjoy them if self-employed?
Dog Walking, Reading, Watching F1, Volunteering
Appendix 3

	[bookmark: _Toc77622011]Focus Areas
	[bookmark: _Toc77622012]Desired Future State
	[bookmark: _Toc77622013]Current State
	[bookmark: _Toc77622014]Identified Gap
	[bookmark: _Toc77622015]Action Plan

	[bookmark: _Toc77622016]What am I focused on?
	[bookmark: _Toc77622017]Where would I like to be
	[bookmark: _Toc77622018]Where am I now
	[bookmark: _Toc77622019]Difference between desired and current state
	[bookmark: _Toc77622020]How will I bridge gap

	[bookmark: _Toc77622021]Time Management
	To have enough spare time to critically assess my work before handing in. 2 days spare before hand in.
	I worked up until the deadline but did not start until the last safe moment 
	On the face of it, start 2 days earlier. Realistically, start much earlier in order to create a better work
	SMART Goal setting to break the assignment into manageable chunks. 

	[bookmark: _Toc77622022]Strategic Planning
	Have a clear plan for the diversification of the business. In relation to this, it would be the other avenues of income. Project Management, Property Management, Emergency carpet cleaning
	I have a grasp of the basics in relation to finances, assistance required, and what is required to get the business off the ground
	There is little understanding of the markets I would like to go into. I think I understand how to run a business, but there is a question as to whether I could diversify
	Research the other markets, and if required make a business plan for each branch I would want to diversify into. 

	[bookmark: _Toc77622023]Decision Making
	Understanding what is required of me so I can make the best choices on how to proceed. The more information I have, the better choice I can make. 
	Poor! From bad time management choices to not reading the necessary literature associated with the module.
	Not maximising use of all resources available to me. Being easily distracted by other things, and not setting the correct time aside. 
	In order to make successful SMART goals, I need to read what is required of me. 

	[bookmark: _Toc77622024]Professional Writing/Document Structure
	Excellent at report writing scoring 8 or 9 /10
	Average. Scored 5/10
	Missing elements of referencing. Produce better statistics relating from research
	Include in text citations, graphs/charts

	[bookmark: _Toc77622025]Research Skills
	I want to have excellent research skills that can be shown by using graphs/charts and evidence to show and back up my ideas
	Basics are in place. I know where I need to go, and how to evidence the research I’ve carried out. The next step is to evidence this
	Citing references correctly. Showing of graphs and charts to show in an easier style the mathematics/calculations I have carried out. 
	Citing references is easy, as soon as I’ve used the reference, show where it has come from and include it in my references at the end. The production of graphs and charts is more difficult, but may prompt me to do more sums and therefore improve the quality of my work. 











Appendix 4- CRAAP Analysis

	       C
	Currency:- Published in 2017 so within my self-imposed deadline of 5 years. 

	  R
	Relevance:- It directly talks about how I want to end my reflection piece, and the part I’ve paraphrased from backs up my assertion that SMART goals need to be my own, and we should not be told when to do them


	  A
	Authority:-  Written by a Doctor in the Imperial Journal of Interdisciplinary Research

	  A
	Accuracy:- Overall the article is accurate, and breaks down why some SMARt goals or SMART exercises fail. His references are old though. Considering this article was published in 2017, he takes references from years between 1985 and 2011, so when published his newest reference was already 6 years old. 

	  P
	Purpose:- The purpose of the article is to show what SMART goal setting is, and also some common mistakes as to why it sometimes fails. 



Throughout this part of the assignment I have tried to keep the references as new as possible. Minus Gibbs as it’s a seminal piece the others are all within 10 years old. 2012 is the oldest and it’s inclusion was important as it backs up why I may have struggled psychologically and/or with MH. The reference I have chosen to CRAAP is:
Dr. Ys Daudkhane (2017) ‘Why SMART Goals are not Smart Enough?’ Imperial Journal of Interdisciplinary Research (IJIR) 3 6 137-143
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