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[bookmark: _Toc111025405]Introduction to the personal reflection
[bookmark: _Toc111025406]There will be analysis and explanations with examples about my personal refection profile, about my experience as well in this work. There will be personal SWOT (strengths, weaknesses, Opportunities and Threats) analysis based on personal skills and opportunities. Running a successful business, by regular analyzes. That kind of analyzes, the SWOT analyzes, the planning is the best way of keeping growth, strengths and weaknesses. In this personal reflection essay, I am going to talk about my strengths, my weaknesses, the opportunities and threats. The ways of planning and growing in the business (Bajorek,2021).   Building your own strategies, develop your ideas. Open up new opportunities by eliminating the weaknesses. Prioritizing your ideas, know your price and always update your knowledge, use your SWOT analysis and keep learning and informing yourself. I am describing some of my strengths, which are good driver, excellent communication and organizational skills, foreign languages both speaking and writing, excellent communication skills and team player, flexible approach to work, quick learner, responsibility and reliable, good with social media, a highly motivated individual with enthusiasm to work in a dynamic environment. Some of my weaknesses I am explaining in the essay are my low confidence and my impatience and not taking criticism well, some strengths as well. Working from home is not very good option for the people like me who love the communication and the new meetings, doesn’t help you practicing as well, but on the other hand will be helpful with the travelling to work. At home or at the office I want to learn and become the best version of myself, no matter where at which company.

[bookmark: _Toc111025407]Reflective cycles 

Reflective cycle is very useful and helps people learning from situations, experienced regularly. The steps of the cycle are five, and the first one starts with description, followed by feelings, evaluation, conclusions and the last one action. 
The description needs the situation in details, when and where the situation happened, why you were there, who else was there, what did you do, what did other people do, what was the result of the situation. 
Encouragement of talking about thoughts and feelings with questions like feelings before the situation took place, feelings while the situation took place, feelings of the other people during the situation, feelings after the situation, opinions about the situation now and opinions of the people about the situation now. Objective look in cycle three, with questions like, the positivity about the situation, the negativity, what you and the others did to contribute the situation. And the last cycle (action) is about possible action, in the last stage, you will need a plan to help you make these changes (Mockler,2021).
[bookmark: _Toc111025408]Kolb
[bookmark: _Toc111025409]The strength comes from aspects that are positive in five capabilities and key resources, which are human resources, activities and processes, past experiences and successes, financial resources, also physical resources like land and buildings.  Critical talent in the field of technologies in developments light of Artificial Intelligence and learning by machines. 
The experimental cycle includes concrete experience (having an experience), active experimentation (planning or trying out what you have learned), reflective observation (reviewing and reflecting on the experience) and abstract conceptualization (concluding or learning from the experience).  Some strengths here are consideration, identifying problems, imagination, understanding people, weaknesses are lacking ideas, unviability to availing opportunities, threats are indecisiveness and opportunities are collection of information, sensitiveness towards values (Bajorek,2021).

[bookmark: _Toc111025410]Gibbs
[bookmark: _Toc111025411]The Gibbs Reflective cycle, developed by Graham Gibbs in 1988 is a helpful method of structuring to learn from experiences. It has a framework for examining experience. It allows learning and planning from things that went well or did not go well. It follows couple of steps, thinking about each step you are more likely of engaging critically with the learning experience (Mockler,2021).

[bookmark: _Toc111025412]Methods of working effectively
[bookmark: _Toc111025413]Finding out what works good for you and what not, asking yourself about the direction and how to get there and what can get in your way. Building your own strategies, develop your ideas. Open up new opportunities by eliminating the weaknesses. Prioritizing your ideas, know your price and always update your knowledge, use your SWOT analysis and keep learning and informing yourself.
Working with people is not an easy part, you should be polite, at the same time helpful, it is important to update your knowledge regularly. You should cover your personal strengths, weaknesses, opportunities and treats and prepare personal improvement plan for short terms and long terms. Becoming more confident, increasing my own incomes, improving my presentation skills, ways of communicating and the ability of fast learning are few of the opportunities I will add to my list of development planning (Harris,2022).

[bookmark: _Toc111025414]Personal SWOT (strengths, weaknesses, Opportunities and Threats )
[bookmark: _Toc111025415]What is SWOT?
· Strengths, weaknesses, opportunities and threats or SWOT is a method to easy identify and analyze internal strengths and weaknesses, external opportunities and threats that help developing strategic goals. The analysis have no limits to companies and create balance in the list of their internal advantages and disadvantages, growing strategies.
Personal strengths:
My personal strengths are: 
I am very loyal and that helps me a lot with my friendships as well, my family have always told me that being honest and being good means being loyal and people appreciate that quality because most of the people today don’t own it.
I am a good driver, which is very big plus if you have to drive long distances, or you live far from your work, nowadays is a quality that fits the fast living, it helps you focus and keeps your mind busy. 
Excellent communicative and organizational skills is another personal skill, which helps you when you work with people, when your work stresses you, the organization is a very important quality, the good communication skills are a very big plus even just in the communication with co-workers and even supervisors. 
An excellent and proven command of languages, both verbal and written, knowing couple of languages is very helpful and needed quality in every worker; it is also always a bonus to the CV and the salary of course. 
Excellent communicator and team player, the ability to be a team player is a very important in big companies with team work. I can describe myself as a team player, because I always give my best when someone depends on me and need my help, the communicator is always a team player (Harris,2022).
Another personal strength of mine is the flexibility to approach to work. Also I can definitely describe myself as a quick learner, which I got from my father, who has worked in big companies all his life and that helped him a lot with the learning, when everyone is busy and stressed and have time for explanations just once, that quality helps others too (Mockler,2021).
I have always been responsible and reliable, which in my opinion is one of the best personal strengths of mine, it is very helpful for your manager and it makes working with you very easy and satisfying for you specially. I am highly motivated individual with enthusiasm to work in a dynamic environment.
Personal weaknesses:
Unlike my strengths, my weaknesses are less, and I would say they are my low confidence and my impatience and not taking criticism well. Which of course can be fixed and I am very hard working on them, they will be fixed and will be replaced by strengths very soon, because when you want something very strong, and when you work hard on something it happens (Lea,2022).
Opportunities:
The chances and the openings for something positive to happen are opportunities, it can make huge changes in the organization in your workplace. They depend on trends, demographics. The changes in the government policy are very important to look after as well. The progress in the work is important to happen. It is very important for me to grow and learn something new every day, to progress and feel useful. Encouraging your employees by investing in them and their abilities of work, rewarding and compensating in them, ensuring a good work- life balance are some of the opportunities for the workers working in big companies (O'Connor,2021).
The opportunity of learning is the best opportunity someone can give you. People learn their whole life something new, team buildings in the companies are some of the best options of learning and meeting people. Communication is important, at work and not only (Petter,2021).
Threats:
The media attention, especially for the big companies can be a big threat, decreasing profit or growth. The quitting employees and the loss of clients, the taxes and the staff incompetence, the social media and algorithms in the search box. IT problems such as security treats and hacks of the software systems (Bajorek,2021).
For retaining good employees is very important the opportunity for growth and development, in a situation of a trap or a dead- end position, the employees are likely to look towards different companies of chance to improve their status and also their income. The mental health and the busy lifestyle nowadays are big threat for all companies, mostly the IT companies, Engaging the candidates in role- plays and practical testing assess their skills (Anderson,2021).
Very important is balance, if workers pre-work or bogged down with work they get moody, unhappy, and tired, which never helps the company and the team. Taking their full lunchbreaks is important, working after work cannot be tolerated, it is also important consideration with all the employees and social outgoings after work or at the weekends can help to make the team closer.
[bookmark: _Toc111025416]Employment goals
[bookmark: _Toc111025417]Getting your dream job, promoting, getting a pay rises, reducing stress levels, develop are some of the employment goals I will give an example as my SWOT ( strengths, weaknesses, Opportunities and Threats analyze. The first and the most important is your job to be your hobby, but honestly sometimes that hobby is not very well paid or sometimes it is hard to make your hobby your job, but to find your dream job is absolute jackpot. It is very important to like what you do. Getting promoted is a goal, which every ambitious man will fight for, such as the pay rising, which most of the time goes together. If the stress at work is too much, the stress levels are always up, your mental health is getting more and more important these days, with all the pressure everywhere around us (Harris,2022).
[bookmark: _Toc111025418]Personal development plan
[bookmark: _Toc111025419]The model for self – development with SWOT analysis can be the best you can do for your growth. 
First and very important is an analyze of personality, values and skills, second very important is a preparation of potential setbacks.  Based on my weaknesses:
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	[bookmark: _Toc111025424]low confidence in work for work

	[bookmark: _Toc111025425]You become more confident when you practice, the feeling of low confidence in work only can be fixed with work, presentations and lectures. Knowing and doing your tasks as well helps your confidence get bigger with every well done task (Cooper,2021).
	[bookmark: _Toc111025426]The measuring is by every week or months analysis.
	[bookmark: _Toc111025427]6 months, starting this month- august 2022

	[bookmark: _Toc111025428]Impatience

	[bookmark: _Toc111025429]The impatience is a kind of bad quality, that almost every young man owns. One of the ways of fixing it is by learning to listen to the smarter ones, more listening than talking. Not only at work, but in life as well is not a nice quality and I am giving my best of changing it and getting more patient (Anderson,2021).
	[bookmark: _Toc111025430]It is always helpful by writing down your updates and learn from the best
	[bookmark: _Toc111025431]6 months, starting this month- august 2022

	[bookmark: _Toc111025432]not taking criticism well

	[bookmark: _Toc111025433]The best way to start taking criticism well is by being criticized more and by smart people.
	[bookmark: _Toc111025434]Surround yourself with intelligent people, it is easier to take criticism by someone who is done well with their life, it also makes you feel more inspired as well (Gil-Saura,2019).
	[bookmark: _Toc111025435]6 months, starting this month- august 2022


[bookmark: _Toc111025436]Recruitment and selection

Job position:

Supervisor in Retail Store

Job description:
Daily control over the team performance, achieve the set store KPIs, cash control over the cash process, solving any customer complaining. Control over the orders and sales balance as covering the next day sales. Organize the shift priorities as per the Store Manager instructions. Provide the need instructions and training to the team members. 
Salary: up to 25k yearly, plus 10% bonus in case of fully achieving the store targets.
Shifts: fully flexible between Monday and Sunday up to 45h per week maximum.
Location: Central London
Interview 

Interviewer question 1
Describe how you solve problems within the team?
Candidate answer
When there is problem the effective communication is the most important according to me. Firstly most important is to understand honestly the reason of the problem and then to discuss possible effective solutions.
Interviewer question 2
How are you ensuring the performance is consistently at high level?
Candidate answer
Two times per day I am always checking the results versus the company targets so this way I can take actions on time before end of the day for achieving the daily set target. 
Interviewer question 3
Why you think you should be the perfect candidate for this position?
Candidate answer
I am very hard working person and so far I am promoted few times due to my results and performance. Always when I am working I am thinking like the company is mine so this way I can take care maximum for the company success and profit. This is the reason why I think should be first choice after this interview. 
Interviewer question 4
Tell me how you solve a customer complain?
Candidate answer
Firstly I will ensure I will stay calm and very positive way all the time during the conversation with the client. Secondly I will show to the customer that I really take care for making him satisfied from the solution and also will suggest different positive options for helping his complain. 
Interviewer question 5
How you see yourself after five year time?
Candidate answer
I am always focused to progress and to deliver high level of results for the company and this is the reason why I see myself after five years to be promoted to position Store manager of one of the top performing stores of the company.
Interviewer question 6
Do you have any questions?
Candidate answer
No questions at the moment I may have on the next stage of the recruitment process.


Job offer

Dear Mr. Mustan,

After careful consideration with the company Human Resources I am pleasant to inform you that our company would like to offer you the position Supervisor in our prestige store in Central London. 
The yearly salary is 25k without the yearly bonus which could take place as 10% from the yearly salary in case all KPIs achieved. 
Please find attached the job description for your better information.
Please review the offer and do get back to me in next five working days with your decision.

Best regards
Calin Andrei Buica  
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