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            Event Planning & Marketing Event planning - • Includes booking speakers, venues, printed materials, and audio - visual equipment for meetings and conferences • Requires budgeting, timelines, site selection, permit acquisition, food planning, etc . (Allen, 2012 ) . • Marketing refers to the act of organizing a specialized exhibit, display, or presentation (Wood, 2019 ) .   


image4.png
Event Cycle

ANNOUNCE
@ @
DATA
PRESALE CLOSE
@ @
FOMO SALES CULTURE SPEND

ONSALE MAINTENANCE

INCREASE CAPTURE \?/?\?TTE
SPEND DATA DOLLARS





image8.svg
          Event Cycle   


image5.png
Situational Analysis
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Financial Analysis

Sources

Registration Fee (480*60)

Sponsor

Total Income

Activities related to marketing and documentation
Support for technical concerns

Decor and theme for the event

Instruction and Training for personnel involved in the event
Remuneration for the Staffs

Medical care First Aid

Total cost

Amount

£28,800
£85,000
£1,13,800
£7200
£6,000
£9,000
£3000
£7000

£1000

£33,200
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SWOT Analysis

Strengths

Weaknesses

o Staff who has received training
e Location that is ideally positioned in a

e« Not being able to secure sufficient
funding or support to hold the event

visible area (Carlsen and Andersson, 2015).
e An increasing demand (Carlsen and
Andersson, 2015)
Opportunities Threats

¢ Enhancements to the reputation of the
event planner and the hotel that is
hosting the event

¢ Enhancements to the reputation of the
hotel that is hosting the event  (Guul,
2017).

e Any natural occurrence that  offers a

high danger
e Costs that are uncertain and difficult to
predict (Gurl, 2017).

SWOT ANALYSIS

[Extemal origin
Laribanes of the e roament)





image14.svg
             SWOT Analysis    


image8.png
PESTLE Analysis

Political: It is possible that the event will be supported by the laws of the local government. Events may be affected by the culture of the United Kingdom.

Economic: MICE participants will contribute to an increase in sales of a variety of services, including retail, travel, food, and housing, contributing to the economy
(Jamil, 2023).
Social: It is possible that cultural inclusion will increase the flow of knowledge in the city's tourism hotspots, and it will also increase the flow of capital, which will

increase the appeal of the local city (Fosher, 2018).

Technological: There is a possibility that the event will provide competent people in the field of technology with the opportunity to exhibit their creations and

contribute a beneficial contribution to both the economy as well as the industry (Jamil, 2023).

Legal: There is a possibility that the planning and putting together of the event could be impacted by changes in the rules and regulations that are imposed by a

number of different countries (Jamil, 2023).

Environmental: When it comes to the environment, an unanticipated rise in the number of visitors and arrivals could have an impact on the hotel's ability to meet

the demands of visitors in addition to on the vulnerability of the surrounding region to contaminants in the air and noise (Fosher, 2018).
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Conclusion

The plan for the event describes the manner in which the event
will be carried out. In addition to the scheduling of start and end
times, monetary aspects, venue selection, advertising, and guest
list, it covers all of the factors that are involved in the process of
planning an event. However, the fundamental difficulties that
need to be managed remain constant, and the scale of the event
preparation is defined by the size of the event (Allen, 2022). In
order to assist businesses in establishing their brands and to
contribute to the overall economic prosperity of the nation, event
organisation is a key feature of the financial system as a whole
(Banu, 2016).
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Introduction

MICE events are commonly arranged by individuals in the
business community, and their attendance is predominantly
comprised of business professionals who value their
contribution to economic growth (Spencer and Bavuma, 2018).
Presenting at the Holiday Inn Birmingham City Centre in the
United Kingdom, this presentation will scrutinize the feasibility
study and strategic planning of the international conference
titled "Technological trend in the hospitality industry: An
exploration of innovation." The evaluation of the event will
additionally consist of situational, SWOT, and PESTLE
assessments.
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