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[bookmark: _Toc502873979]Introduction
Unilever is a British-Dutch transnational company merged in 1930 by Margarine Unie and Lever Brothers. It is the largest consumer good company with more than 400 brands and over 500 billion euros’ turnover by 2016. Its products can be organized into four divisions, like- food, refreshments, home care, and personal care. The company serves worldwide with 169000 employees. Throughout its journey of 87 years, it has to go through numerous problems related to products, corporate social responsibilities, marketing etc. With intelligent and on time strategic measure, it has successfully overcome all of them.
[bookmark: _Toc502873980]
Part 1- Skills for tackling the problems successfully
[bookmark: _Toc502873981]AC 1.1- Define a problem, the stages of a problem, how the problem can affect psychologically on human health. Give examples of simple and complex problems of Unilever
Problem: Problem can be expressed as the breach among the expectation and the actual outcome of something. It can also be defined as an unexpected situation on what the individual or company is not prepared. The causes of the problem can be the mistake while planning, organizing or execution of any plan or idea. It hinders the effectiveness and often causes disruption in production and overall business activities.
 Stages of a problem: To define a problem, the manager has to go through a series of tasks that helps him to evaluate and find out the core reasons of the problem as well as the way to find out the solution. The following stages can be involved in this process of defining the problem-

Figure1: stages of a problem to be defined
Source: (Achilike, 2013)
To define a problem, firstly the individual or the manager should approach the problem with fresh eyes through rephrasing it as well as expose and challenge the assumption. One should be stuck in a frame that is traditionally or has been prescribed before. The problem should break down into smaller pieces and investigate profoundly. The problem that has been identified primarily should be though from different views and perspectives to evaluate the strength and scope of the problem. Lastly, he should gather the facts responsible for the problem. (Achilike, 2013)
Impact of problem psychologically on human health:
A problem generally increases the anxiety and stress of an individual. The level of complexity of a problem is responsible for the increase in anxiety. The individual who likes to work the challenge enjoys the complexity of the problem. They find it adventurous and competitive to find the solution. Often the problem results in contradictory events when the problem solver doesn’t have the ability to work with stress and the pressure created by the complex problem. It can result in arrogance, short-temper, and impatience.
The simple problem faced by Unilever:
Delivery in a remote area: the company operates its business activities worldwide. Mostly it uses dealers and the third parties to deliver the products in remote areas. It is too hard to deliver in time to every region because of bullwhip effect of information, complexity in transportation and inventory management. To overcome this complexity, the sales manager or the territory manager is enough to be involved.
The complex problem faced by Unilever:
Increasing strength of regional competitors: Dettol is positioning itself as a reliable brand to the customers of Indian region. The fighting brand of Dettol is Lifebuoy but it is struggling to prove itself as health soap while Dettol has already proven as antiseptic also. The top management of research and development, production and marketing and sales should focus this problem collaboratively.
[bookmark: _Toc502873982]AC 1.2- What is a critical thinking, analyze the key steps of critical thinking. How critical thinking and innovation can assist you at workplace for tackling the identified problems
Critical thinking: it refers to analyze events or facts objectively and evaluate them to form a judgment. It is a mode of thinking by skillfully analyzing, assessing and reconstructing the issue or problem. (Slaughter, 2001)
Key steps of critical thinking:  the critical thinking is a way of problem-solving that consists of the following steps-

Figure2: the steps of critical thinking
Source: (Slaughter, 2001)
Critical thinking and innovation for tackling the identified problems:
The main problems that are identified above are to deliver products in a remote area and to compete with domestic industries. The company can overcome both of this problem through critical thinking and innovation. Through innovation, the company can compete with Dettol though Dettol has a position as an antiseptic because of its image of producing pharmaceutical products. Unilever has taken advertising strategy of promoting message through physicians. It can also make an association with large and famous laboratories who certifies the health value of the soaps and toiletries. To deliver the products in a remote area the company can use strategic way of delivery through third party logistics. (Slaughter, 2001)


[bookmark: _Toc502873983]Part 2- Understanding Organisational analysis & communication skills
[bookmark: _Toc502873984]AC 2.1- Identify the key influencing factors to the organization 
Unilever is the transnational organization and operating in almost all over the world with more than 400 brands. Thus it has to deal with complex macro-environmental factors. The macro-environment of the company can be effected through PEST analysis. (Palmer, 2014)

Figure 3: PEST analysis
Source: (Unilever: operational analysis, 2003)
Political factors:
The political stability of different countries hampers the business activity of Unilever. For example, the countries of middle-east are facing civil war this decade that is causing a greater threat to the company to continue their activities there.
Political issue: the political class or issues among the countries are causing threats creating more constraints on international business. For example, the political issue between the European Union and Myanmar results in economic constraints and hamper the business activities of Unilever there.
Growing FTA: the growing foreign trade association causes political expansion for Unilever and increasing the marginal revenue-reducing tax and tariff.


Figure 4: political factors faced by Unilever
Source: (Unilever UK & Ireland, 2017)
Economic factors:
The increasing wages of a citizen in developing countries have increased their purchasing power that creates an opportunity for Unilever to deliver expensive product there. The higher economic growth of these countries also creates chances to expand the business activity there. These countries are achieving the economic stability that helps to produce and deliver standard product there. (Unilever growth in emerging markets, 2012)


Figure 5: the economic factors faced by Unilever
Source: (Unilever UK & Ireland, 2017)
Social factors:
People are growing more conscious about the health value of each product. Thus, the health value of the cosmetics and other products of the company needs to the standard set ISO900 to ensure the quality of the product. The environmentalists are creating constraints to the company imposing more cost to waste management.

Figure 6: the social factors faced by Unilever
Source: (Unilever UK & Ireland, 2017)
The technological factors:
Business automation is now available in most of the countries even in the developing countries is accelerating the Just-in-time inventory management system; it is also decreasing the cost of transportation activities. The increasing demand for product line depth is demanding the continuous improvement of the products. Thus the company is investing more in research and development. (Johnson and Wanmali, 2010)

Figure 7: technological factors faced by Unilever.
Source: (Unilever UK & Ireland, 2017)


[bookmark: _Toc502873985]AC 2.2- Write a letter to your line manager about the impacts of PEST analysis
December 27, 2017
Mr. Kevin Peterson
Line Manager
Unilever PLC
Unilever House
Leatherhead
Dear Peterson,
Sir, it is to inform you that, as you external environment has direct authority on our business activities, thus a PEST analysis has been conducted to define the threats and opportunities from macro-environment.
Form the analysis, it is clearly noticeable that, the increasing FTA of different countries has accelerated the opportunity our company there and the increasing economic growth of the developing countries has increased the demand of the standard product. Thus, we should concern on delivering the products maintaining environmental code and increase the standard of products even charging more price. High wages in developing countries also cause higher operational cost thereby .5% per year. Thus, we can increase our concern on decreasing the operational cost like logistic costs, marketing costs etc.
We hope, you will consider the above circumstances and take appropriate steps to achieve a sustainable competitive advantage.
Sincerely,
Rubina Dhawan


[bookmark: _Toc502873986]Part 3- Working with others and understanding employees behaviour
[bookmark: _Toc502873987]AC 3.1- What is ‘Employee Behaviour’ and describe the two main types of employee behaviour. Explain briefly the key influencing techniques of the management of managing the behaviour of employees.
Employee behaviour: it can be defined as the way employees respond to certain facts in a distinct situation within the workplace. The employee behaviour is shaped by their origin culture and the organizational culture. Unilever has a strict organizational culture to maintain uniform the employee behaviour and standardize the cultural diversity as it operates with and through the people from different countries.
Two main types of employee behaviour and key influencing factors to manage these behaviours:
Task performers: the task performers are too active and task oriented. They are very sincere on their task and they try to meet the target within the time fare. This behaviour increases the labour productivity of Unilever. Thus, managers of Unilever encourage them through acknowledgement like “employee of the year” and other monetary and non-monetary incentives. It also creates a positive competitive nature among the employees to achieve the target and improve the standard of work. (Kotler, Armstrong and Opresnik, 2012)
Organizational citizenship: Unilever creates an organizational citizenship among their employees creating an organizational culture to help each other in a complex situation and meet the dynamic changes in buyer’s behaviour. The company also encourages its employees to think out of the box and accelerate the customer service and explore the creativity of the employees. To encourage this behaviour, the managers can provide group projects and emphasize on team-work also. (Kotler, Armstrong and Opresnik, 2012)
	Employee Behaviour
	Management techniques

	Task performers
	Acknowledgment through award
Commissions
Other non-monetary rewards

	Organizational citizenship
	Group assessment
Teamwork


Table 1: employee behaviour and related key management techniques
Source: (Kotler, Armstrong and Opresnik, n.d.) 


[bookmark: _Toc502873988]Part 4- Data analysis skills and information communication technology
[bookmark: _Toc502873989]AC 4.1- How technology has supported the business in general, presents the key advantages and disadvantages of using information technology
The technological improvement and availability help Unilever to move towards Just-in-time inventory management and increase the product availability and decrease the lost sale through EDI (electronic data interchange), VMI (vendor management inventory). (Zeleny, 2001) Most of the super shops and superstores are using these systems to improve the lead time of delivery. Moreover, the technological improvement helps the company to decrease the operational cost through office automation through using specialized software to manage internal database related to employee management. (Doumpos, Zopounidis and Gaganis, n.d.) Production and order processing schedule is also being operated through specialized software. (Bruneel, Spithoven, and Clarysse, 2017)
Advantages and disadvantages of using information technology:
	Advantages 
	Disadvantages 

	Moving towards lean production
Decreasing the operational cost through automation
Improve order processing cycle
Improve the production cycle
Efficient international communication and distant meeting
Automatic data analysis and create annual financial report
	Increasing cost of IT department
Increasing need for data analysis experts
Cost of training employees to specialized software of the company
Complexity in subjective decision making


Table 2: Advantages and disadvantages of using information technology:
Source: (Bruneel, Spithoven, and Clarysse, 2017)


[bookmark: _Toc502873990]Conclusion:
Unilever is a transnational organization is successfully taking a position on the shelves of almost all superstores and even local departmental stores. The technological development, increasing economic opportunities have increased the demand for the products if Unilever. Its cost leadership and product depth is meeting the need of mass market but using differentiated targeting strategy.
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