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The purpose of this report is to discuss the challenges of motivating staff in any work place. By looking at the different ways staff can be motivated, I will provide a recommendation of which types of rewards motivates staff more effectively 
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What are the benefits of motivating employees?
Higher productivity levels - It is no surprise that if you motivate staff their productivity levels will increase however not many people know that a productive way of working also positively influences employee experiences, as it promotes higher job satisfaction.  
Great reputation and recruitment - Organizations that understand how to increase employee motivation, often deliver exceptional employee experiences and have a strong internal brand. However, this does not happen overnight. A strong internal brand is the result of data acquired strategies that rely on reliable employee feedback. Businesses with established brand ambassadors, or in other words, happy and motivated employees both retain and attract top talent.
 Ways to motivate staff:
 Rewarding staff- Rewarding employees is one of the best, most effective ways to boost retention and employee satisfaction.
According to research by Think Smart, companies using incentive programs report a 79% success rate in achieving their goals when the correct reward is offered. There has been a lot of research into how receiving recognition and praise can affect someone and appreciation and gratefulness and also affect a certain area in your brain that regulates your appetite, sleep, and dopamine levels. Therefore, effective employee rewards can reduce stress, and by doing this, the employee will feel more motivated.
Sometimes all people want is some recognition for a job well done. If an employee has been putting in a lot of time working on a project, or they went out of their way to help a colleague, do not hesitate to praise them. It’s not just about the act of recognition but the principle. If people feel that their efforts are appreciated, they will feel compelled to continue working hard.
Organizations with reward and recognition programs have 14 percent better employee engagement and customer service, plus a 31% lower employee turnover. So, whether it is noting their contributions in a meeting or recognizing them in a staff email you must show hardworking employees your gratitude.
Having great employees who’ve been at your company for a while is a huge plus. Keeping employees motivated, especially during tough times is an important part of your business’ success. Long-time employees know the ins and outs of things, and they also make running your business a lot more enjoyable. Another form of a reward is competitive working spaces also known as competitions. This is highly effective due to the employees wanting to best some of their fellow peers at certain aspects of work. This creates a fun and happy workspace, which could lead to increased levels of motivation.

Another example of rewarding employees is doing fun group activities such as a day out with the employees of your company this will create high morale in the workplace which is very important because it will lead to more motivation which then leads to employees being way more motivated.
Having food in the workplace that employees can eat. This may be a massive factor if your employees are motivated by having food for the employees to eat within the workplace, you can increase endorphin levels by approximately 11 percent this is good and it also shows them that the company is looking out for their physical health and not just focusing on what they can do for the company this will also create loyal employees who genuinely will enjoy the time working at the company this could then lead to a higher standard of work ethic coming from the employee, therefore, the work ethic and newfound motivation may spread.  It is also said that when you eat you feel more productive even though this has yet to be proven I have done a bit of research of my own and asked people this question and without failure, people agreed with the statement that eating makes you feel more productive and by being more productive you pass this on to others and become more motivated
The third factor that I believe is one of the best ways to motivate staff is by simply praising them this is effective due to them feeling wanted at the workplace and it could also further lead to them staying longer, therefore, their compassion for the company they work at may branch out to other employees meaning it will not only create a motivating workspace but also create a positive relationship with most if not all of the employees creating a motivating workspace is very important because it allows the employees to not only thrive but also having fun doing their work if you do not have a motivating workspace it will lower morale and also make the employees unmotivated and feeling like they do not like the job and would want to quit to find a different job, however having a motivating workspace should not be confused with having an uncontrolled workspace. If you do have an uncontrolled workspace, it shows a lack of professionality coming from the employer’s managers, it can also be annoying for some employees to work in a space like this therefore they may find work elsewhere
A more expensive way you can motivate staff is by giving them raises, giving your staff raises makes them feel valued and also makes them feel more motivated therefore they will be more productive, and it will also decrease the negative effects on their mental health.
Treat everyone as an individual – We are all different and respond to tasks and responsibility in various ways. A level of respect is needed, that in some circumstances it is required to treat everyone the same, however a level of variance should be made to target different aspects of people’s personality and needs. Every incentive does not motivate every individual You should get to know each member of staff and show you understand them by being flexible to their situations. For example, if an employee is in a long-distance relationship, you may want to let them leave early on Friday afternoons. This will mean they will be more inclined to put extra hours in during the week to keep on top of their workload.’ (Luenendonk, M., 2022)
Give ownership to your team - While new employees need clear instructions and guidance, once they are on the right track, let go of the reins. Micromanaging have proven to cause negative effects and reduce motivation. Leave them to be led by their initiative and congratulate them for doing so. Allow them to work well and without much input. It's the little things that give ownership to teams and allow them to feel trusted and wanted Also inspiring self-confidence, is an amazing way may allow employees to navigate your firm from a new perspective, potentially showing inefficiencies, opportunities, and innovations.’ (Square. 2022)
Senior Manager Feedback - You don’t need to spend a lot of money to make your staff feel motivated and valued. Quite often a telephone call from a senior manager congratulating a team member on a ‘good week’ is equally as effective as an offer of a training course or gift voucher.
You can’t be seen to be withdrawing from investing in your people. Of course, you may have to make decisions to protect the profitability of your business that may not be popular, so the messages you communicate are extremely important. We must continue to celebrate success, coach people on specific challenges, and address any difficult issues they face.
Use Training to Keep People up to Date and Focused on the Job – Having frequent, quality, effective and relevant training is very important and can be a great motivator. If you want staff to perform consistently then you must give them the equipment to do so. Training is always good because it will keep your employees up to date and focused on the job at hand, this allows them to be more productive. If advisors are given good quality training, which covers the topics and issues they are faced with, then they will respond and to a certain extent motivate themselves to stick with what they learn.
Introduce Colour in the Workspace - Inspire your staff to work hard and strive for success. Some workplaces can be bland, so you can create a more vibrant atmosphere by introducing colour to the workspace, using motivational images and pictures to brighten the area. These little improvements can make a significant impact on your workforce and space 
You should know your staff better than anyone else because if you have new motivational ideas for your workspace do not be afraid to try them. Sometimes the simplest of changes can make a significant impact on employees’ working culture and attitude. For example, of this, Siniat’s contact centre involves advisors in the creation of artistic word clouds, which are then displayed next to the employee workspaces. (Call Centre Helper. 2022)
Alternative way to effectively increase employee motivation is by having positive communication at the workplace. Not relying only on emails and text messages but making sure they talk to their employees in person and even on a personal level.
You should try setting aside some time each day to talk with employees or you can join them during coffee breaks instead of sitting at your desk. By doing so, you make employees feel as though you are part of the team, a leader instead of just being their boss experts also agree that team communication is super valuable. Employees also want to see the company that they are working for succeeding. Many have excellent ideas, ranging from money saving to operational improvements. Management must make an effort to take some time to ask and listen to suggestions. Nothing is more worthwhile than feeling valued.
The last effective way that I believe may be the best to motivate staff is just simply praising them for tasks they do well for. The recognition by those around an employee as management can boost confidence and increase motivation, for example if a staff member does a task exceptionally well you can say ‘good job’ or ‘well done’. It doesn’t cost much and isn’t difficult to implement. As humans growing up, we are conditioned to respond to praises when doing something good and therefore is very effective strategy to motivate staff it is proved to allow the staff to feel wanted and also feels the need to work at a very efficient level to keep the status and want that was put upon them by their team leaders.
[bookmark: _Toc100062448]Conclusion
Overall, based on what I have learnt, there isn’t a right way or one motivation method that will work for all. As individuals we respond different to stimulation and depending on our own mindset or feeling at that moment, that could be pay, recognition, awards, holidays or working conditions.
I have made a conclusion on each type of motivational method, and based on my reading from a blog by Sodexo (Thomson, I., 2022), in the current economic climate, benefits and rewards to support living standards, is the best way to motivate staff. If staff believe that the company has a welfare interest, to make sure that benefits such as dental, health, car, goods, savings are available as part of an employee pay package, then they will be much more motivated to do well in that company. These benefits and rewards do have a positive impact to people’s life which would translate into less stress or worry and as a result are able to focus on work and feel mutual benefit for both the company and the employee. According to research, the right incentive can boost motivation by improving team performance by more than 40% and boost employee engagement by more than 20%. However, I do understand the effectiveness can be questioned, as it would mean company restructure and additional costs, which can impact other areas. It would balance out the motivation and therefore neither effectively improving or decreasing the motivation level. I believe done correctly, with input from employees, incentives are the effective way to impact motivation levels.
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