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Introduction






[image: ]· The name of the selected organization is Tesco PLC (Alcadipani,
2020).
· One of the most renowned multinational grocery retailers.
· Effective	management	of	human	resources	within	the organization.
· It has an employee base of 4,23,092 people (Clegg, et al., 2021).


Figure 1
Source:(Ter Hoeven, and Van Zoonen, 2020)



Internal Analysis (SWOT Analysis)
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Figure 2· Strength: Good brand reputation, high-profit good quality product, best customer service, etc.
· Weakness: Limited technological use, traditional business model, and dependence on local suppliers (Barba, et al., 2020).
· Opportunities: Brand loyalty, good relationship with the
customers, and effective management of human resources.
· Threats: Extensive amount of competition and changing government regulations.

Source:(Snider, 2022)


External Analysis (PESTEL Analysis)
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Figure 3∙

∙

∙
Political factor: Change in government regulations and
political instability.
Economic factor: GDP rate, exchange rate, employment rate, and effect of a covid-19 pandemic.
Social factor: Social culture, lifestyle, demographics, and market trends (Clegg, et al., 2021).
∙
Technological	factor:	Use	of	Artificial	Intelligence,
Machine Learning, Business Intelligence, etc.
· Environmental factor: Reduction of carbon emission and greenhouse gas.
· Legal factor: Compliances with governmental regulations.

Source:(Sheth, 2020)


Working personnel of Tesco Plc









[image: ]· There are more than 10000 stores of Tesco PLC (Clegg,
et al., 2021).
· Effective	management	is	possible	with	the	help	of human resources.
· All the human resources are well qualified (Dutta, and
Chaudhry, 2021).
· The performance-based incentive for working personnel.


Figure 4 Source:(Milliken, and Bechky, 2020)


Organizational Objective of Tesco Plc









[image: ]· Providing maximum satisfaction to the customers.
· Providing	the	best	quality	services	(Kadhem,	and Mohammed, 2020).
· Increase in the profit margin of the business.
· Expansion of the business in the international market.

Figure 5 Source:(McNulty, and Marcus, 2020)


HR Function of Tesco Plc










[image: ]· Managing all the human resources.
· Make sure that a good working environment is provided.
· Managing the payroll system (McNulty, and Marcus, 2020).
· Designing effective incentive programs and strategies.




Figure 6 Source:(Kadhem, and Mohammed, 2020)


Planning function of Tesco Plc








[image: ]· Planning is the primary function of Tesco PLC.
· Selection of future course of action (Milliken, and Bechky, 2020).
· Preparation of strategic plan for achievement of the goals.
∙	Planning	is	mainly
done	by
the	top-level
management.


Figure 7 Source:(Dutta, and Chaudhry, 2021)


Recruitment activities of Tesco Plc










[image: ]· Selection of best recruitment strategy.
· Appointing the right person in the right position.
· Limited investment in recruitment activities (Sheth, 2020).
· Maximum utilization of human resources.


Figure 8 Source:(Clegg, et al., 2021)


Selection activities of Tesco Plc










[image: ]· Selection of the best candidate for the organization.
· Performance-based method of selection (Snider, 2022).
· Interviewing the selection activity.
· Selecting the best and efficient candidate.



Figure 9 Source:(Barba, et al., 2020)



Evolution in the Planning function of Tesco Plc






[image: ]· A	team	of	experts	is	appointed	for	conducting	the	planning
activities.
· Internal and external environment and analyzed before preparation of the plan.
· Planning involves complicated procedures (Ter Hoeven, and Van Zoonen, 2020).
∙	Comparison	between
organization.
the
past	and	the	future	goals	of	the


Figure 10
Source:(Alcadipani, 2020)




Evaluation in the Recruitment activities of Tesco Plc






[image: ]· The main emphasis is on hosting a virtual recruitment event.
· Enhancement in the referral system.
· Recruitment of students and freshers (Alcadipani, 2020).
· Promoting the company culture for effective recruitment.


Figure 11
Source:(Ter Hoeven, and Van Zoonen, 2020)


Evaluation in the Selection activities of Tesco Plc










· Selecting the candidate from different cultures.
· Selecting	a	strategy	involves	using	statistical	analysis (Barba, et al., 2020).
· Expert opinion is undertaken at the time of selection.
· A	critical	selection	procedure	for	selecting	the	best
candidate.


Figure 12
Source:(Snider, 2022)


Relation between the external factors and the covid 19 pandemic situation



[image: ]· Work from home culture due to the covid-19 pandemic (Clegg, et al., 2021).
· Promoting safety within the organization as a result of the pandemic.
· Maintaining social distancing to prevent the spread of
the covid-19 virus.
· The demand for the products of the organization has been reduced due to the pandemic.


Figure 13
Source:(Sheth, 2020)


Influence of the internal factors in managing people within the organization




[image: ]· The nature of the business.
· The	vision	statement	of	the	business	(Dutta,	and Chaudhry, 2021).
· Leadership style adopted by the organization.
· Resource and Technology used by the business.
· Code of ethics followed by the business.
· The mission statement of the organization.



Figure 14 Source:(Milliken, and Bechky, 2020)


Influence of the external factors in managing people within the organization





[image: ]∙	The	exit	of	the
resources.
UK
from	Brexit	affects	human
· Changes	in	technology	lead	to	an	impact	on	the
management of the people within the organization.
· The social-cultural environment creates an impact on
the people management process.
· The advent of the covid-19 pandemic affects the human management process (Kadhem, and Mohammed, 2020).

Figure 15
Source:(McNulty, and Marcus, 2020)





Conclusion






[image: ]· Focus on effective management of human resources.
· External	factors	create	an	impact	on	the	organization’s personnel.
· Effect of internal factors on human resources.
· Effectiveness	in	planning	common	recruitment	and selection activities.



Figure 16 Source:(Kadhem, and Mohammed, 2020)
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