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The COVID-19 global pandemic has had a vast effect on both the United Kingdom and the international hospitality industry in a variety of ways. With the spread of the COVID-19 virus, countries closed their borders and thus tourism came to a jarring halt. Now, with the situation slowly stabilising within the United Kingdom and its major tourist influx countries, hotels and the tourism industry are beginning to regain their stability. Among the hospitality industry is one Hotel Trinity, located in the prime of Central London. Hotel Trinity is a small to medium enterprise (SME) with an approximation of two hundred employees. The hotel has reopened in April 2021 due to an new cashflow. The forefront of this essay shall be to critically evaluate this hotel’s employee life cycle with aid from external data such as the labour market, and the evaluation of the SWOT analysis and PESTLE analysis of Hotel Trinity, and how this business can improve its employee life cycle with these factors being considered.
First to understand how to analyse the employee life cycle of Hotel Trinity, we must understand what an employee life cycle is. The employee life cycle refers to a human resources management model that recognises the different phases an employee at any business experiences as he or she advances throughout their time at the company (Gilad and Chussil, 2019). These phases include attraction, recruitment, onboarding, development, retention, and separation. On the other hand, SWOT stands for a business’s strengths, weaknesses, opportunities, and threats (Старшинова and Роговская, 2020). These factors help analyse what the Hotel Trinity is going through in the current situation internally and how this affects the employee life cycle. The strengths of Hotel Trinity include online reviews and ranking made by one time and long-time customers on various hotel reviewing websites. As for the weaknesses, Hotel Trinity has the disadvantage of being a small to medium enterprise in Central London, England. As for opportunities, Hotel Trinity can utilise e-commerce and online booking deals directly on their own website to attract more customers (The Impact of E-Commerce on the Hotel Industry, 2021). Threats include the vast majority of other small to medium enterprises and other large chain hotels that have been open while Hotel Trinity was under closure.
Now comes the question of how exactly these ties into the employee life cycle of existing and potential employees that have or will work for Hotel Trinity. The strengths of Hotel Trinity, which are good online reviews, creates a better and more well-known reputation across the United Kingdom and internationally (Djafarova and Deluce, 2018). This means that more employees are likely to have heard of Hotel Trinity and have therefore a sense of attraction to work at the hotel in question. This can also aid in recruitment as the better the hotel’s reputation, the more likely that qualified candidates will apply to employee positions. Onboarding will also be easier since Hotel Trinity is a small to medium enterprise, and therefore staff will be able to interact with each other more easily – thus also attracting individuals as potential employee candidates who are not looking for the hustle of a high stress employment (Sinek, 2019). The opportunity of building a better website with e-commerce can make it easier for the hotel in question to advertise that Hotel Trinity is actively looking for new employees for hire. On the other hand, the threats of being in a high tourist traffic area means that all the other hotels and similar lodging services are competitors for Hotel Trinity not only in terms of customers but also in attracting and recruiting new employees. If there are better hotels in the area that provide a higher salary for example, then it will be difficult for the hotel in question to maintain their sense of attraction (Chi, Yeh and Guo, 2018). Being a small to medium enterprise has many disadvantages and is therefore a weakness – as an employer it is possible that the more qualified staffing candidates will consider bigger hotel chains when looking for employment opportunities. Adding on, career development may be difficult with the effects of COVID-19 still rippling throughout the United Kingdom, and thus making off the job training less unlikely. In addition to this, it will be harder for the hotel in question to retain employees with a higher amount of alternative hotel employment opportunities always surrounding them – if they are any bit unsatisfied then the employees can simply quit (Aminudin, 2013). Separation will also be difficult as being a medium enterprise, Hotel Trinity may not be able to provide a high amount of incentive for long term careers such as pension and fringe benefits. 
Next comes the PESTLE analysis of Hotel Trinity. The PESTLE analysis refers to the external factors created by the business environment that can affect Hotel Trinity as a business operating in the same business industry (Marmol, Feys and Probert, 2015). PESTLE analysis consists of the evaluation of factors that are political, economic, social, technological, legal and environmental in nature. 
The political environment of the United Kingdom is essential in maintaining balance in the hospitality industry as the government has a strong hold on the business of hotels. Due to the travel ban imposed due to COVID-19 virus and its accompanying global pandemic, Hotel Trinity suffered a loss in customers (Narayanan, 2020). In addition to this, a 20 per cent value added tax (VAT) is usually imposed on hotel room renting within the United Kingdom, but due to the hospitality and tourism VAT cut, this percentage stood at 5% up until the 30th of September 2021. Now that that value added taxation cut has been revoked, there may now be a reduction in luxury travel from international tourism and locals of the United Kingdom may also be deterred from travelling as well. 
As for the economic factors that affect the hospitality industry within the United Kingdom, one major aspect is the economic cycling of the United Kingdom. Currently, the United Kingdom has an unemployment rate of 5.6 per cent, whereas its inflation rate stands currently at 6.7 per cent as of September 2021. Despite the stable unemployment rate, the hospitality industry is struggling to find individuals to fill in vacant job positions (United Kingdom - Economic Indicators, 2021). As of 5th September 2021, 30 per cent of the hospitality industry within the United Kingdom reported that they were struggling to fill in their job vacancies (Binh and Ha, 2020). This is in part, due to lack of applicants for the jobs hailing from the European Union after the exit of the United Kingdom from the European Union and also in part due to the number of vacancies in hospitality jobs due to ease of restrictions put into place for the COVID-19 pandemic. 
A big factor that influences the hospitality industry’s social external factors is the rise of Airbnb. Airbnb is a service that advertises itself as “Air Bed and Breakfast” which allows for owners of various properties to lease out their spaces (such as entire apartments or a room in an apartment) to travellers (What Is Airbnb and how does it work?, 2021). During the peak seasons of tourism within the United Kingdom, hotels are often in high demand and are often these businesses are seen to raise prices as the number of rooms available decreases. Airbnb is a very valid alternative to this as the prices are substantially cheaper and have a wider selection of rooms available with various amenities (Cassell and Deutsch, 2020). The booking procedure is also much simpler than that of a hotel booking. 
In the modern age of the 21st century, technological advancements have been a boon and a pain for the hospitality industry (Ünalan, 2012). The internet has allowed for more opportunities to advertise to recurring and new tourists alike, but if there is something that dissatisfies a customer to any extent, the internet is a rapid way for the news to spread. Similarly, hotel reviews are crucial to keep the hotel in question in business – these can make or break the reputation of a hotel. In addition to this, various travel websites that exist on the internet have made it easier for potential customers to compare prices of various hotel rooms, which forces the industry to remain very competitive (Agag and El-Masry, 2016). There is no lull, as it stands, if the price is too high for one customer, they can easily book a cheaper room in the same area if it is available. 
Nothing escapes the law, and therefore neither should the hospitality industry. In the United Kingdom, the hotels need to follow the laws of the land in order to remain in business. With the changes of COVID-19 in effect towards the status quo, several new legal regulations have come into place for the hospitality industry (Polianskaya, 2021). Certain people may require to quarantine post international travel, and this might mean an increase in business for hotels. However, this also poses a health risk for all of those inside the hotel, customers, and staff alike. 
Environmental factors in the United Kingdom refer to the climate and its changes towards the hospitality industry. If the hotel is one that is frequented for vacation purposes, it is ideal for it to remain the right temperature in a relaxing area for the venue and that the weather is favourable around peak seasons. 
Next comes to how exactly these ties in with the employee life cycle – the political factors of the hospitality industry might harm the future of Hotel Trinity’s employee recruitment and retention, because with the reimposition of the 20 per cent value added taxation on hotel room renting the profit levels of the hotel in question may reduce, and therefore the employees may be unsatisfied with the change in payment should the hotel choose to reduce pay (De Mooij and Keen, 2012). If the unemployment rate of the United Kingdom remains stable or even reduces, this may be harder to attract employees as this means that they will demand higher salaries in the wake of a shortage of qualified labour (Immervoll, Peichl and Tatsiramos, 2011). Airbnb poses a certain threat to the Hotel Trinity as it can mean that someone can rent out their property instead on Airbnb rather than working at a hotel (Demir and Emekli, 2021). Technology is dangerous, and if the employees find wind of mistreatment or anything that dissatisfies them, then the news can travel fast and ruin the Hotel Trinity’s reputation. The legal regulations may make it more difficult for people to work in the Hotel Trinity, and therefore may be unattractive to work in the hotel industry, so potential employees may choose to change career tracks in order to pose a lesser risk to their health and safety as well as that of their close family (Park and Lee, 2021). Fortunately, the environmental factors from the PESTLE analysis does not heavily impact the employee life cycle of Hotel Trinity. 
In the end, the global pandemic of COVID-19 has had a significant impact on both the UK and the international hospitality sector in a variety of ways. Countries blocked their borders in response to the spread of the COVID-19 virus, bringing tourism to a standstill. Hotels are beginning to restore their stability now that the situation in the United Kingdom and its main tourist inflow nations is progressively stabilizing. SWOT and PESTLE analyses are important in figuring out the employee life cycle for Hotel Trinity. The strengths and opportunities can be utilised in order to attract and recruit more customers onboard, and develop their careers alongside retaining them, such as the development of the Hotel Trinity website and its promotion, alongside using the reputation of the hotel in question to further its attraction to potential employees. The political, economic, social, technological, legal, and environmental factors have a profound effect on the employee life cycle as well. All in all, if Hotel Trinity utilises these strengths and opportunities, negates its weaknesses and threats, and utilises its factors from the industry environment, it can succeed in rebuilding its workforce.
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