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[bookmark: _Toc174990744]Chapter 1: Introduction
[bookmark: _Toc174990745]Background to the Study
Employee motivation is a broad term that includes internal and external factors that motivate people to accomplish their objectives and those of their organisations. Employee motivation refers to the extent to which a business workforce is passionate, committed, and innovative at work. (Uka & Prendi, 2021). Regardless of the current economic condition, management continuously searches for ways to motivate employees. Employee behaviour, attitudes, and general performance are greatly influenced by their motivation. Employee behaviour affects how they approach their work, interact with coworkers, and contribute to the culture of the organisation. Organisations looking to improve workplace satisfaction, productivity, and creativity must comprehend employee motivation and how it affects both performance and culture (Riak and Bill, 2022).
[bookmark: _Toc174990746]Research problem
Motivation plays an essential role in the success of any organisation and many companies find it difficult to sustain high levels of motivation within their staff, despite the recognition of the significance of employee motivation. An organisation must know which of its workers are extraordinary, who needs additional training, and who isn't contributing to the success and productivity of the company to motivate the staff and achieve better performance and positive work culture. These problems can seriously impair organisational effectiveness since they frequently result in low productivity, excessive employee turnover, and negative corporate culture. Some of the internal issues related to employee motivation are unclear job descriptions, no clear chain of command, disorganised directives, and non-achievable goals and objectives (Dike, 2018).
Along with the internal factors within the organisation, external factors play a crucial role in employee motivation. Those external factors refer to the forces outside organisation that can positively or negatively affect employee motivation, organisational performance, and culture. External factors include political, economic, social, technological, legal, and environmental (Akerele, 2023).
One of the strongest external forces that have a direct impact on employee motivation and behaviour is economic factor. Economic crisis, inflation, interest rates, and rising prices have a direct effect on the employee, increasing their expenses, which leads to a decrease in their motivation and willingness to achieve (Adagba, 2023).
Political factors encompass the degree and mode of government involvement and impact on companies and their workforce within an economy. Political variables specifically include elements like labour laws, taxation, tariffs, environmental regulations, incentives, and other policies that either directly or indirectly affect employees and their motivation (Adagba, 2023).
How well a business succeeds and the demand for its products are both influenced by social trends. For example, an ageing population may point to a smaller and less engaged labour force. Considering these cultural changes, businesses may adjust their management strategies. An important part of the social factor affecting employee motivation is work-life balance. Bad management of this part can lead to high levels of stress, decrease in motivation, fatigue, and low productivity which from another side can affect in a negative way company performance and organisational culture (Adagba, 2023).
[bookmark: _Toc174990747]Significance of the Topic
Employee motivation is a critical determinant of organizational success. High levels of motivation are associated with increased productivity, enhanced quality of work, and higher employee retention rates (Ryan & Deci, 2020). Motivated workers are more likely to be devoted, engaged, and prepared to go above and beyond their job requirements to accomplish organisational objectives (Kulothungan, 2020). Furthermore, motivation plays a critical role in shaping organisational culture and adopting an environment of trust, collaboration, and respect. Understanding and leveraging employee motivation is essential for maintaining a competitive edge in the rapidly changing business landscape. This research explores employee motivation's role in influencing organisational performance and culture. This study aims to identify the factors that drive motivation and analyse their impact on performance and cultural dynamics within organisations. The findings will provide actionable insights for organisations to develop effective motivational strategies that enhance both performance and culture.
[bookmark: _Toc174990748]Scope of Study
Small and mid-sized manufacturing companies in London, UK will be the study's primary emphasis. This industry is an excellent environment to study the significance of employee motivation because of its high level of competition, quick innovation, and large number of employees employed in the industry. The study will examine current motivational practices and their effect on organizational performance and culture. The study will survey a different group of employees from various levels within the manufacturing companies, including production staff, middle, and senior management. 
[bookmark: _Toc174990749]Proposed Aim, Objectives, and Research Questions
Aim: This study aims to investigate the importance of employee motivation and its effect on organisational performance and culture from organisational perspectives within the manufacturing sector. 
Objectives: The objectives necessary to achieve this aim are as follows: 
1. To identify the key factors that influence employee motivation.
2. To analyse how employee motivation impacts organisational performance.
3. To examine what are the relationship between employee motivation and organizational culture.
4. To recommend strategies for improving employee motivation within organisations.
Research Questions: The questions that have to be answered to accomplish the aim of the study are as follows:
1. What are the primary factors that affect employee motivation?
2. Why is employee motivation critical for organisational performance?
3. How does employee motivation affect organisational culture and what strategies can organisations implement to enhance motivation?
[bookmark: _Toc174990750]Chapter 2: Literature Review
[bookmark: _Toc174990751]Definition and Characteristics of employee motivation
The term "employee motivation" describes the internal and external variables that motivate employees to engage in goal-oriented behaviours (Ihensekien & Joel, 2023). It includes factors such as needs, desires, and expectations that influence people's willingness to perform tasks. Characteristics of motivation include its direction (the goals employees aim for), intensity (the effort they put in), and persistence (the duration of their effort) (Kanfer et al., 2017).
[bookmark: _Toc174990752]Importance of Employee Motivation
Motivation is crucial for achieving high levels of employee performance and satisfaction. It directly affects various organisational outcomes, including productivity, quality of work, and employee retention (Mitsakis & Galanakis, 2022). Motivated employees are more likely to exhibit creativity, innovation, and a proactive approach to problem-solving. Additionally, motivation contributes to a positive organisational culture, fostering an environment where employees feel valued and engaged (Breckenridge et al., 2019).
[bookmark: _Toc174990753]Models and Theories
Several models and theories provide insights into the dynamics of employee motivation:
1. Maslow’s Hierarchy of Needs: This theory finds that a hierarchy of needs, ranging from self-actualisation to basic physiological necessities, is the basis of the human drive. People are motivated to satisfy higher-level demands when their lower-level needs are fulfilled (Ihensekien & Joel, 2023).
2. Herzberg’s Two-Factor Theory: Herzberg defined hygiene elements (pay, working conditions) and motivators (accomplishment, recognition) that affect motivation and job satisfaction. While hygienic elements minimise discontent but do not significantly increase motivation, motivators lead to better levels of satisfaction and motivation (Mitsakis & Galanakis, 2022).
3. Self-Determination Theory: The necessity of autonomy, knowledge, and relatedness as well as the significance of intrinsic and extrinsic motivation are highlighted by this theory. Intrinsic motivation arises from the inherent satisfaction of the activity itself, while extrinsic motivation is driven by external rewards (Ryan & Deci, 2020).
[bookmark: _Toc174990754]Advantages and Disadvantages
· Advantages: Increased productivity, higher employee satisfaction, improved organizational loyalty, and reduced turnover (Kulothungan, 2020). Motivated employees are also more likely to engage in continuous learning and development, contributing to organisational growth and adaptability (Kanfer et al., 2017).
· Disadvantages: Potential for burnout if not managed properly, difficulty in identifying individual motivators, and the challenge of sustaining motivation over time. Additionally, excessive reliance on extrinsic rewards can undermine intrinsic motivation and lead to a transactional view of work (Diefendorff et al., 2022).
[bookmark: _Toc174990755]Challenges
Organisations face several challenges in managing employee motivation:
· Measurement: Accurately measuring motivation can be difficult due to its subjective nature and the influence of various personal and contextual factors (Buzea, 2024).
· Diverse Motivational Needs: Employees have different motivational drivers, making it challenging to develop one-size-fits-all strategies (Mitsakis & Galanakis, 2022).
· Sustaining Motivation: Maintaining high levels of motivation over time requires continuous effort and adaptation to changing circumstances (Breckenridge et al., 2019).
[bookmark: _Toc174990756]Chapter 3: Research Methods and Methodology
[bookmark: _Toc174990757]Research Philosophy
This study is based on the positivist research philosophy. Positivism places a strong emphasis on objective reality and the collection of empirical evidence using scientific methods. This philosophy is appropriate because it allows for the collection of observable and quantifiable data, providing a clear understanding of the relationship between employee motivation, performance, and culture (Park et al., 2020).
[bookmark: _Toc174990758]Research Approach
A deductive approach will be used, starting with theoretical frameworks and testing these theories through empirical observation. This approach enables the development of hypotheses based on existing theories, which can then be tested using collected data (Saunders et al., 2019).
[bookmark: _Toc174990759]Research Method
A quantitative method will use surveys as primary research to gather comprehensive data. This approach provides a balanced understanding by quantifying the extent of the phenomena and exploring the underlying reasons and motivations. Quantitative research is based on collecting and analysing data through a logical process that is founded on testing hypotheses and driven by positivist and empiricist ideals. Quantitative research describes the distinctive characteristics and major deviations in order to produce study outcomes. As a result, quantitative research raises more discussion points (Ghanad, 2023). 
[bookmark: _Toc174990760]Research Strategy
This study will use field surveys to investigate the relationship between motivation, organisational performance, and culture. Fieldwork is used in ethnography to study and describe various societies and cultures. The first-hand study of individuals and cultures, as well as the written descriptions and analyses of them, are collectively referred to as ethnography. The process of conducting research and the presentation of empirical results are integral parts of ethnography. This ethnographic knowledge necessitates paying great attention to textual representational styles (Jayathilaka, 2021).
[bookmark: _Toc174990761]Sampling Methods
To ensure varied representation at all organisational levels, stratified random sampling will be employed. Using this technique, the population is divided into subgroups or strata, and samples are randomly chosen from each stratum to ensure that all relevant groups are represented (Makwana et al., 2023).
[bookmark: _Toc174990762]Data Collection Methods/Tools
Surveys: As part of the quantitative approach known as survey research, the researcher poses a series of questions to study participants. It is especially beneficial when a researcher wishes to characterise a population's traits, beliefs, and actions. In the analysis stage, statistical data is combined to determine whether or not the hypotheses are valid (Ghanad, 2023). Structured questionnaires will be used to collect quantitative data on motivation, performance, and culture. Surveys will be distributed personally to a total of 50 to 70 employees across various organisations and at various positions. The survey participants will be divided into two groups, management and executive employees. Both groups will be asked the same questions, and the results will be compared to examine the similarities and differences at different levels of the organisation. The survey will be held in companies based in London, England.
[bookmark: _Toc174990763]Data Interpretation
Quantitative data will be analysed using statistical techniques such as descriptive statistics to identify correlations between motivational factors and organisational outcomes. In research, a descriptive statistic summarises the measurements and samples to explore the fundamental properties of the data (Ghanad, 2023).
[bookmark: _Toc174990764]Ethical Considerations 
Ethical considerations will cover obtaining informed consent from participants, ensuring confidentiality, privacy, fairness, and avoiding any form of bias or harm. Ethical approval will be requested from the relevant organisational department. Contestants will be informed about the aim of the study, their right to withdraw, and how their data will be used (McGregor, 2023).
[bookmark: _Toc174990765]Expected Outcome
The research is anticipated to offer insightful information about the significance of employee motivation and how it affects organisational culture and performance. The results of this study will bring light on key elements that influence employee motivation and its relationship and effect on organisational performance and culture within the manufacturing sector. Additionally, the study will assist manufacturing organisations in creating motivational strategies that will increase worker engagement, output, and overall business success. 
[bookmark: _Toc174990766]Time Prospects of the Research (Gantt Chart) 
A detailed Gantt chart will outline the timeline for each research phase, including literature review, data collection, analysis, and writing. The project is expected to span over 5 months, with specific milestones for each stage:
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