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Introduction 
Reflective practice is an approach to evaluating our actions and thoughts with the aim of personal learning and development. It is an adaptable process with a set of ideas that are adopted alongside numerous concepts for learning, self-improvement, training and personal development. Reflective practice is a model through which the present and traditional self-improvement notions are clearly defined, expanded, taught, refined, adapted and applied for personal development, coaching, teaching, and broad organizational improvement. Through reflective practice, we are personally fulfilled and attain happiness in the notion that we perceive and comprehend ourselves more objectively. Discussed in this paper is a reflection of my personal experience and what I learned while accomplishing my assignment about the Harrods store in London. 
Lessons learned
The assignment on community engagement about Harrod was both educative and challenging. I learned several things while doing the assignment. To begin with, I managed to understand when Harrod was initiated and how it started. For an organization to grow it must start at a point (Blanchard, 2018). This is something I used to hear several years back but while researching this company, I managed to catch it up clearly. By the look of how Harrod had grown, one cannot imagine how small the company started in the year 1984. Secondly, I managed to understand how continuous improvement is essential to any organization. Continuous improvement is a concept which Charles Henry Harrod, the founder of this company always embraced. Henry adopted this concept and commenced the company by selling grocery items and expanded to different regions in London. He defined the products to conform to customer needs and acquire a competitive advantage in the market. Even when his son took over, he continued the culture of progressive improvement. Through this, the company is well known for its quality products and the best services it offers to the customers. This concept is not only applicable to organizations only but can also be applied in personal development.  By closely monitoring how Harrod developed, one can attest to the importance of continuous improvement. The people who maintain consistency in their life and understand the need for continuous improvement greatly grow and develop in their life. 
By conducting a SWOT analysis, I managed to understand the strengths, weaknesses, opportunities, and threats of Harrod. I noticed that Harrod is a unique and famous brand due to its history and heritage of different special traditions. This attracts more customers and as a result, it makes more sales. I also understood the importance of customization. Customization of products to conform to the needs of all customers is significance to the development of any organization (Harrods Group, 2018). Harrod provides products varying from luxury niche to street brands to its customers. This serves as one of; its strengths and makes all customers happy. I also learned the importance of being diversified. Harrod has 700 different brands in different areas which make it attain more sales by serving a broad market (Harrods Group, 2018). In life, we need to be diversified in the investment and decisions we make as this will make us more successful. Apart from studies, we need to be involved in other activities as this will make us grow and suite to different activities. 
While analyzing the company, I comprehended that numerous competitors compete with Harrod in the market. Competition is a common thing in daily life. What matters is how an individual or an organization strategizes to remain competitive in the market (Tong & Arvey, 2015). As individuals, we should remain innovative to succeed in studies and other daily life activities. 
From the opportunities for Harrod, I learned that it is always recommendable to maximize the use of chances available for development in any organization. Harrod utilized its opportunities to accomplish a competitive advantage over its competitors. This taught me that, I should always use any opportunity which comes on my way to the maximum. Technology is becoming an opportunity for every organization as well as individuals (Gibson, Rosen & Stucker, 2015). Similarly to how Harrod uses technology to improve online shopping, as individuals, we need to embrace technology to improve our life and attain the best in life. 
Although technology is essential, it poses some threats to the organization and people as well (Gibson, Rosen & Stucker, 2015). Online shopping is a great threat to Harrod due to a lack of personal contact. Threats play a great role in an organization as they make an organization to remain focused. The contemporary world is full of threats. As individuals, we should accept them and strategize on how to do away with them. 
From a PESTEL analysis of the company, I learned several lessons. Among these lessons is that political decisions impact the economy of a country and as a result, the operations of businesses are affected. Nations should always aim at making the best decisions by considering the parties involved. Secondly, social factors determine the success of any organization. Organizations should always ensure healthy relationships with their customers to gain maximally from the purchases. In personal development, maintaining connections is essential. Most successful people are the ones who are closely connected with others. Concerning technological factors, we should always aim at adopting recent innovations to remain competitive in the market for an organization. To successfully thrive in life, we need to adopt technology to enhance the effectiveness and efficiency of our operations (Gibson, Rosen & Stucker, 2015). 
As Harrod complies with the laws and legal rules of the nations in which its operations, as individuals, we should adhere to all rules and regulations of a country for any activity we are involved in. This will help in enhancing peace, unity, and harmony which are essential to the success of any organization. Similarly, we should maintain our environment conducive to our survival and others. 
Gibbs’ reflective cycle
This is a model of reflection used commonly in reflection. It entails six (6) stages of reflection as discussed below showing how I experienced during the accomplishment of my assignment. 
Description
Discussed below is a reflection of my experience during the presentation of the assignment. Although I had requested my manager to grant me an off of two days for preparation, when the time came of presenting my assignment, I developed some nervous. 
Feelings
I was feeling nervous and it was really hard for me to maintain eye contact with the audience. I felt almost like collapsing and even as I was speaking, some words were not clear. I used only three minutes to present my assignment most because I have an issue with public speaking. Although I was requested to give other stories to occupy time, I felt blank and remembered nothing. I felt somehow ashamed for my nervousness and shyness. 
Evaluation
From my presentation, I learned my weakness in nervousness. This has always been my weakness for long. Maintaining eye contact was also an issue. The audience kept on looking at me but I felt it a challenge and hard to meet their eyes. The good thing is that I managed to highlight the key points of my assignment. (Foster et al., 2019) states that, for a presentation to be considered successful, the key points should be highlighted. I made sure that the key points of the Harrod report were pin-pointed. However, the dark side of the situation is that I was so brief something which prevented the audience from getting in detail what my assignment was all about. Williams & Surakanti (2016) argued that, although presentations should be brief and to the point, the presenter should ensure that the audience understands the main points. In response, the audience demanded a story to cover more time. Telling a story was also a challenge depicting how my creativity is low. They understood my situation and allowed me to end my presentation. 
Analysis
From the situation of my presentation, my nervousness resulted from my fear of public speaking. According to Ebrahimi et al. (2019), the fear of public speaking results mostly from the learned response, preventive anxiety and mind reading. While I was in elementary, I was confronted by my colleagues while in a debate and since then I have feared to stand before a group of people. I mostly fear going blank in the process of presenting something which makes me as faster as possible. Lack of presentation skills and performance orientations are some of the factors leading to the poor presentation (Ebrahimi et al., 2019). 


Conclusion
In my presentation, I never performed as I expected. The nervousness and shyness contributed a lot to my poor presentation. Given another chance, I would improve my presentation and make sure that the time is well occupied. I will also maintain eye contact with the audience and talk with much confidence. Although it was my first assignment presentation, I tried and I am hoping to improve in the future. Overall, the outcome was negative and the only way I could avoid this is accepting that being nervous is not a bad thing, I never aim at being perfect at all the times, engage my audience and practice before the day of presentation. I will ensure that such a situation will not happen again by practicing and preparing thoroughly before the day of the presentation. 
Action plan
In the future, I will ensure that enhance my presentation skills. Presently, I am working in collaboration with my teachers on how I can avoid being nervous. I am also continuing to create strong relationships with my colleagues to learn from their presentation skills. I am planning to commence a training class on how I can avoid the fear of public speaking as is what makes me not to maintain eye contact and have confidence while talking. Almost every week, I will be engaging my teachers to continuously understand how I feel. Through these plans, I will attain more confidence in public speaking and acquire more presentation skills.  
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