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Introduction
For this essay we will be reviewing and evaluating the current challenges facing hotels in managing their employee turnover in the UK. So, what are the current challenges the hotel industry is facing. COVID-19 has surely been one of the key impacts for the hotel industry recently. However now that travel bans have been lifted the industry has been booming. Mistry (2022) was a useful source of information. Although the industry has picked up there a still a lot of challenges it faces. Some of these include retaining and attracting employees, reputation management, loyalty programs and change in guest expectations. (Impos,2022) This essay will review and analyse how we can retain our employee’s and how we can manage our employee turnover better. I am going to look at the PESTLE model and apply this to how we can better manage our staff and avoid turnover. I will explain the importance of Human Resources in this, and I will also look at the employee cycle in detail and apply this to how we can avoid employee turnover. 

We are evaluating employee turnover. Employee turnover is the number of employees that leave a company. This determines the employee turnover. Human resources play a major part in this. (BambooHR. 2022.). Different factors are creating high employee turnover in the hotel industry such as emotional labour, social life and pay. (Halrorai et al 2019). Many researches have been done however the hotel industry still struggles with retaining employees. (Amankwaa et al 2022). Human Resources is the department that is in charge of recruiting, career development, redundancy, screening and training employees. These are to name a few; Human Resources also deals with other things. Human Resources helps companies deal with fast paced business environment changes and helping in keeping in demand for employees who hold best qualities. (Investopedia, 2022). You can put this into a shorter definition and basically say Human Resources are the division who are responsible for the employee life cycle. (Lucidchart, 2022). Human Resources can be affected by generation gaps. It’s basically the difference in behaviour between groups of people who were born at different times. (Paychex, 2022). 

COVID-19 has affected all workplace and organisations. The awareness of job uncertainty had and still has a negative effect on hotel employees. (Jung et al 2021). Business’s need to work towards reopening however they must keep employee’s health and wellbeing in place. Due to the pandemic the way of working for a lot of companies and organisation has changed slightly. Working from home has been introduced. Flexible or blended working is also very popular now. (CIPD, 2022) This will be hard for Hotel’s as obviously for hotels you physically have to be there however there are some hotels who offered their employees free stay at the hotels which saved them from travelling and being at risk. Marriott Hotel offered their employees this service and felt it helped in employee satisfaction. (Investopedia, 2022). My workplace has changed its way of working and has introduced blended working. During the pandemic we were asked to work from home., Since April 2022 we have started blended working where we are in the office 2 days a week and at home the rest of the week. This is factor which makes me stay with the company as I can manage home life this way. 

Hotels are always subject to different sort of changes being economic, political, or social. Therefore, I’m going to look at the PESTLE model for a better understanding of the challenges hotels are facing. 
PESTLE stands for political, economic, sociological, technological, legal, and environmental. The PESTLE method explores key external factors that affect an organisation. It is used as sort of guide for companies and senior management and influences decision making. (CIPD, 2021). PESTLE is used for several things which include business planning, recruitment, marketing, product development and organisational change. So, for an example if we take the political factor, the political party handles travel bans therefore this could affect the tourism sector therefore the hotel industry. Pathak (2022) was a useful source of information. Let us use the Marriott hotel as an example. Marriott Hotel is an international hotel and is one of the largest hotels we have. One of the major political factors that could affect Marriott Hotel is a travel ban or a terrorist attack which will end up in travel disruptions. There has also been evidence to show Marriott hotels may directly be attacked. Contributor (2022) was a useful source of information. Economic factors will be better understood from the recent BREXIT move which has affected a lot of businesses. The hotel industry is one of them as Human Resources are very concerned due to limited employees that are available from oversees. Hardy (2022) was a useful source of information. Marriott Hotel gets affected economically due to the exchange rate for the U.S dollars oversees. This prevents Americans from travelling and for tourists in visiting the U.S. Contributor (2022) was a useful source of information. Social factors look at issues which relate to demographics. This is an important factor as this decides who we are marketing to and what sector. Social can include things like age, culture, and lifestyle. (Getlucidity, 2022).  As an employer for example we need to see what age group we take on and be careful when advertising job roles. As if we want a high turnover, we need to cater to the younger audience without discriminating. Hilton’s social pestle analysis relates to the current pandemic. Due to COVID-19 people have a fear of socializing and prefer to stay at home. This is obviously a concern for Hilton as they don’t have control of social factors. Team, (2022) was a useful source of information. Technological is what it says. Recently the hotel industry has become more technology welcoming. In terms for employee turnover to retain staff technology is a key. When advertising a job technology could be highlighted as this a very appealing factor when someone these days is looking for a job. Also advertising a job application online will fall into this and will therefore mean we get more job applications. 

To analyse this better we need to look at the current challenges on the employee cycle. 
The employee cycle is a journey an employee has right from the day they are aware of the company till the actual day they leave. The employee cycle model has 6 different stages which includes attraction, recruitment, onboarding, retention, development, and separation. (Personia, 2022). So let us go into more detail for each model. Attraction is the second a possible applicant is aware of your hotel. (Personia, 2022). So, for an example if I see a job advert on Facebook and it catches my eye that will be an attraction to the job. If there is nothing to attract me, I will not be interested so the company needs to raise brand awareness. This can be done by managers attending meetings and conferences regularly. This will keep them in the limelight. Having a good company culture as this will mean current employees will pass this information on externally. (SpriggHR, 2022). Recruitment is the second stage of the cycle and this where employers pursue and recruit employers. Asking for referral within existing teams is a good way of recruiting. As this will ensure we are recruiting someone who fir into the role. Recruiting on different platforms is a must these days so advertising on websites, social media or even industry magazines. (SpriggHR, 2022). Hilton has recently found success in using a tool called ‘HireVue’. It a digital interview platform and enables the hotel to interview various applicants at once without the recruiter being there. Kurter (2022) was a useful source of information. Onboarding is the next step, and it is a very critical one. This step turns your employee into a high performing employee. Onboarding correctly determines turning your employee into an effective team member or one that struggles. Employers need to have a well-defined coaching system, and this must be an endless process and should not stop after a few weeks. (Achievers, 2022). If I look at a hotel example, I have come across the Hilton Hotel where employee opinions confirmed Hilton was prepared on employee first days. They concluded that the onboarding experience was good, and the mangers were helpful.  As employers we must continuously take steps to retain our staff. We must as employers keep our best staff as these are the employees that stay with us. We can do this by listening to employee suggestions, holding staff engagements, acknowledging their work, and empowering them. (Oracle NetSuite, 2022). Studies and research also show for Human Resources that loyalty is a very important concept. (Yao et al 2019). Onboarding is really one of the most important aspects that may determine employee turnovers. As if the initial onboarding is not correct employees will not want to stay. Employees always need to feel valued and recognised if they are to do their best for the company. Personal Development Plans can be put in place or employee assistance programmes.  Career development is what it states. (Out there, 2022). Always encourage employees at all the stages to develop themselves, be it internally or externally. (Personia, 2022). This something I can relate to. At my current work place my manager is continuously pushing me and helping me to develop myself. Currently I have something in place where I’m sitting with different teams who do a different workload and are on a higher pay grade to see what the job entitles. This would enable me to be more confident at interview stage if any jobs came up as I can mention I have seen what the job entails. Separation is also what it states. At some stage, all employees want to move on. At this stage employees may retire, go onto a different career, or look for opportunities which you are not able to offer. Misra (2022) was a useful source of information. At this last stage we must acknowledge feedback and get key honest opinions from employees. Most places do an exit interview, and this helps employers understand where they may be going wrong and how they can improve. 

Conclusion
After analysing and reviewing all the information I have concluded that Human Resources plays a vital important in the employee turnover. This starts from when they advertise the role correctly. If this isn’t, done, then this wouldn’t attract employees. Recruitment process is a key to success as employers need to recruit the right employee for the right job as if this is not done correctly it will affect employee turnover. I feel the most important aspect in the employee cycle is the onboarding. If employers don’t train properly and don’t get the initial welcome correct, they are definitely not doing their job correctly and this will affect future retentions. Employers need to be able to retain staff, best staff, so they must make sure they are holding staff engagements, meetings, and always being there for their employees. Development should always be highlighted. You should always push your employees to better themselves and make a better career for themselves, even if it means looking for better positions externally. Last comes separation where it must end somewhere. All employees leave at some point and this inevitable. However, employers need to make sure their employees are most useful whilst with them and always give them a reason to stay. I also looked at the PESTLE model and found these factors are something we cannot avoid it is how we handle it and overcome it. 
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