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[bookmark: _heading=h.1fob9te]Introduction 

PDP or Personal Development Plan is recognised as a structured framework through which self-reflection and self-evaluation can be done for developing new skill sets and sharpening existing knowledge. The significance of using a PDP is to facilitate promotion and career progression for an individual (Bintani, 2020, p. 20).   

[bookmark: _heading=h.3znysh7]Development of a personal development plan (PDP) identifying the required self-skills to become successful in the chosen field

Considering the chosen field of “Accounting Manager” in my future professional era, I have to develop advanced accounting skills and improve my existing relevant knowledge. The below-mentioned PDP is going to illustrate how I would be able to become successful in the business accounting field.   


	What are my learning goals? 
	What is the achievement process? 
	What resources and support are needed? 
	How would I measure the success rate? 
	Estimated timeframe 

	To develop my accounting-relevant professional skill-sets 
	In order to achieve this goal, I have to gather in-depth ideation of professional accounting skill-sets such as accounts forecasting techniques, debt activity, payroll management, budgeting techniques, cash flow, ledgers, utilities, and ledgers.   
	The required resources to achieve this goal are to participate in certified accounting courses and business accounting skill development programs 
	After gathering an advanced level of accounting knowledge, I would be involved in creating sales and invoice billing, company budgeting, profitability reporting, and calculation of taxable income.     
	Within 6-8 months 

	To sharpen my leadership styles and techniques 
	I have to gather in-depth ideation of the transformational leadership style and visionary leadership styles to make the subordinates self-motivated and engaged with their assigned tasks  
	I have to attend the certified Leadership Skill Development program and strictly follow the leadership styles of the senior managers and superior leaders 
	After completing the training session and strictly observing the leadership styles of the senior managers, I would be able to improve my people-handling and people-management skills 
	Within 6 months 

	To improve my strategic thinking level and situational decision-making capabilities 
	I can improve my strategic thinking power by constant optimisation, self-updated with trends and current affairs, and Understanding counter-arguments. I can improve my decision-making power by taking control of self-emotion and sticking to the most valid decisions in an ethical approach.    
	The required resources for this goal achievement are to take deeper ideation of the 6P (Plan-Ploy-Pattern-Position-Perspective-Process) of strategic thinking. In addition, I would be able to follow famous leaders and successful entrepreneurs to closely assess their decision-making styles in the undesirable situations   
	The goal would improve my critical thinking capabilities and situation-oriented judgemental skills and decision-making power while facing relevant issues (poor cash flow and improper budgeting)
	Within 3-4 months  

	To upgrade my proficiency rate in numeracy skills   
	I can sharpen my numeracy level by regularly practising mathematical puzzles.  
	The required resource to achieve this goal is to appear in the week-based virtual numeracy tests 
	This skill set would help me to build my mathematical confidence and quickly calculate the numerical figure in the absence of advanced counting tools. 
	Within 4-5 months 



From the above-outlined PDP, I can improve my numeracy skills, strategic thinking style, decision-making power, and leadership styles along with the development of business accounting skills. In order to survive in the competitive labour market of the chosen field, I have to gather deeper ideation of how business accounting is recognised as a backbone for organisational success. By participating in the training session, I would be able to perform the manual billing process to quickly calculate the information on the number of orders and invoices, shipping intensity, and sales index. Certified accounting knowledge helps to sharpen accounting and financial knowledge through which individuals can be able to choose the right budget-making strategies and techniques for business expansion (Grit, 2019).  
The accounting skill development would be also beneficial for me to prepare a concrete and error-free financial statement manually. Recognising myself as a tech-savvy individual, I can be able to use smart accounting tools and application software for preparing 100% error-free financial statements. I found myself with moderate team-leading capability, medium numeracy skills, and a moderate level of critical thinking style and decision-making skills. In order to improve my team-leading and people-handling style, I am highly desired to gather deeper ideation of the traits of transformational and visual leaders. Regular practising numerical riddles, I would be able to sharpen my numeracy rate so that I can deliver 100% original figures and statistics on the business profit, sales, customer satisfaction rate, turnover, and sustainability index. Having great control of emotions and anger and acquiring a significant level of patience, I am trying to polish my critical thinking capability, analytical mind set, judgmental skills, and situational decision-making power. The 6P of strategic thinking technique consideration and following the great business leader’s decision-making style would influence me to adopt the tactics for career progression.                  
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Demonstration of a professional CV
Laurentiu Corodescu
259 Bonymaen Road, Swansea, 
SA1 7AT, UK
Phone No: 07885796962
Email: moshou.lica@icloud.com


Personal Profile
I am a very driven and ambitious individual with both short- and long-term goals. I have an exceptionally positive outlook which helps me in my day-to-day work and enables me to build strong relationships both personally and professionally. Being a confident individual allows me to quickly learn new skills and develop them continuously. I am very passionate about the work I do and this allows me to remain composed in high pressure environment and guarantees that I am able to deliver results.
Skills
· Customer acquisition management 
· Strategic planning 
· B2B and B2C consultation and deal negotiations 
· Prospecting and cold calling 
· Proposals and pipeline management 
· Risk evaluation and management

Education & qualifications 
· Studied accounts and management from  Academia de Business, Iasi (1996)
· Finished schooling from Liceul Industrial Tehnoton, Iasi(1992)








[bookmark: _heading=h.tyjcwt]Part B
[bookmark: _heading=h.3dy6vkm]Creation of a Zander letter
Personal development plan (PDP) was an essential factor for me in terms of career growth and survival in the competitive labour market. Through these considerations of specified goals and objectives, I have developed my respective potentials and upskilled on my interpersonal skills and professional competencies. The personal development plan had helped me earlier to identify my own weaknesses, capabilities, and strengths and based on this I had improved my skills and developed new abilities. Based on my self-PDP, I had identified that I had an extremely low level of professional knowledge of business accounting and auditing in my earlier days. In order to become a successful Accounting Manager, I had planned and enrolled in courses to develop advanced accounting skills. By attending those certified course, workshops, and hands-on training sessions, I had improved my adequate knowledge of business accounting. 
These accounting courses and week-based sessions had helped me to assemble tremendous knowledge of accounting practices along with the acquisition of proficiency in smart accounting tools and advanced accounting software. The training session and lecturer’s guidance had helped me to gather in-depth knowledge of “IFRS” (International Financial Reporting Standards) and “GAAP (Generally Accepted Accounting Principles) for making the right budgeting structure for any kind of business project. Besides, the training session that I attended on auditing gave me a comprehensive knowledge of “financial forecasting”. I had learnt to critically analyse those financial statement of the businesses in a specified fiscal timescale which helped me to become an efficient and one of the most sorted employees in my organisation. Gathering knowledge from accounting journals, scholarly-based accounting articles, and peer-reviewed journals of accounting, has helped me to promptly calculate the ROI (Return-On-Investment), payback Period, IRR (Internal-Rate-of-Return), and NPV (Net-Present-Value) without any manual error.
The journey to become a remarkable Accounting Manager of my dream company, needed a lot of attention on improving my team-leading and people-managing styles as well. Gathering this immense knowledge of the “transformational leadership style” and “visionary leadership style,” I was able to reduce the team conflict rate and maximise the team productivity score. Being a transformational leader, I had become self-motivated, an active listener, an excellent conversationalist, and an efficient decision-maker. My development has helped my teammates as a scope of motivation to perform their allocated tasks with responsibility and pushed the business to accept changes and consider an open innovation policy in the business corporations. As much as I was be able to manage and motivate my team members, the retention level of the organisation was on a positive side.
I also ensured to improve my decision-making skill and strategic thinking power to identify myself as a great analytical-minded person who can become steady in the most challenging phases and make smart decisions. Strictly following the great leaders and popular entrepreneurs’ decision-making styles in complex conditions has helped me to implement those learnings when I faced difficult situations. Upon improving my numeracy skill had helped in developing an analytical mind which in turned helped me improve my problem-solving styles and analytical thinking power.

[bookmark: _heading=h.1t3h5sf]Conclusion 
From the whole understanding, it has been disclosed that PDP is recognised as a lifelong learning process for the consistent development of the individual’s interpersonal skills and professional competencies. With the absence of a concrete PDP, the individuals would be unable to develop their skill gaps and become incompatible with the future workforce as per their chosen professional field. 
[bookmark: _heading=h.4d34og8]
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[bookmark: _heading=h.17dp8vu]Introduction 
According to Ilieş, (2018, p. 46), personal branding development widens the scope of emerging the concepts such as sustainable employment. Investment in personal skill development is essential to survive in the highly competitive employment landscape. People have their own brand names and intellectual balance sheets and henceforth, the personal development plan is essential to market them in the competitive job market. As much as the individuals would possess a group of specific interpersonal skill-sets and professional competencies in the specific career field, their chances of being recruited and surviving would be high. The development of a self-brand can become a personal exercise to develop credibility, courage, and confidence.       
[bookmark: _heading=h.3rdcrjn]Demonstration of the four sections of the module
The 5Ps (Purpose, Proposition, People, Packaging, and Perseverance) framework is used to improve personal branding, by applying this framework in personal branding, individuals can identify their motto or purpose in career enhancement (Khedher, 2019, p. 102). The self-value proposition entitles the skill gaps and already possessed skill-sets for a particular professional career. Self-preservation ensures how an individual can protect themselves from destitution through which the individual’s strategic thinking level, analytical power, and situational decision-making capabilities can be measured. Through the self-packaging approach, it can be articulated how an individual can interact with other people (Gorbatov et al., 2018, p. 2238). By considering this framework in personal branding, individuals can find out their level of communication, interaction rate, introverted attitude, and strategic thinking power. 
[image: ]
Figure 1: 5Ps Framework of Personal Branding 
(Source: Gorbatov et al., 2018)

Brand You:
It is recognised as the initial stage of developing a personal brand through which self-value can be defined. The key purpose and proposition of an individual toward career progression are articulated throughout this step. The “what” attribute in this phase indicates self-value to determine the key strengths of the individuals. Through this attribute, an individual can articulate the value promotion index to identify what unique traits are acquired and what makes them the best fit for a particular career field such as Accounting Manager. On the other hand, the “why" attribute denotes the self-reminding attitude to deal with the skill gaps and empower the possessed skillets. The core reason for personal branding in the competitive job market is that the gig economy is not discarding quickly. As per the statistical report analysis, it has been profound that the average individual's job switching interval is 2-3 years and the "contractual work" as well as "freelancing" are increasing day by day. It can be stated that personal branding is essential in sustainable employment as it allows putting individuals a competitive advantage. By consistently adopting new skills and brushing the existing skill-sets for surviving in the highly competitive labour marketplace, the individual is making personal branding.                   
It is a Small World:
It is indicating the “people” attribute of the 5Ps framework of personal branding. The stage indicates the development of a “network society” to make strong connectivity with the people in the global aspects. It has been revealed that the “personal network of contacts” would have a high degree of influence on self-growth (Smolarek and Dziendziora, 2022, p. 138). For example, working individuals have a connection with a personal network of contacts and henceforth, the individuals can have a huge opportunity in career progression. According to Vallas and Christin, (2018, p. 37), a great level of network connectivity and interconnection with positive-minded people is a significant tool for a resourceful career. By creating a strong bonding with personal networks, individuals can get information regarding employment trends and complexities. On the other hand, the development of diverse and open-ended networks would generate a pulse for job aspirants in highly competitive labour marketplaces. Minor-Cooley and Parks-Yancy, (2020, p. 260) stated that networking allows individuals to provide access to essential resources in fostering career progression. Expanding the “in real life” social networks can generate a more balanced visualisation and fuel innovative ideologies (Scheidt et al., 2020, p. 1809). Network connectivity can enable the exchange of effective sharing of specific professional knowledge with each other to increase skill acquisition levels and widen the scope of getting placed by the best employer communities.             
Opportunity Knocks:
It integrates with the “package” of the 5Ps framework of personal branding to determine how an individual can interconnect with other people. In this aspect, the individual’s “voice type”, “body language”, “nonverbal gesture creation level”, and “appearance” can be pointed out. For example, individuals can identify the opportunity of getting hired by the employer community if they maintain a great appearance, assertive voice, politeness, and appropriate nonverbal cues while involved in face-to-face conversation. Through the consideration of the “open door communication policy”, individuals can become liberal to freely foster self-opinion regarding a particular topic, exchange each other’s knowledge, and have feedback-based conversations (Meisner and Ledbetter, 2022., p. 1180). If an individual possesses an open-door communication paradigm, he/she can communicate with the unknown person without any hesitation and make a great bonding with the unfamiliar people promptly. Having this trait, the individual can respond to the Recruiter’s questions smoothly and can get a great scope of getting hired.            
Pursuit of Happiness:
The attribute “perseverance” is associated with this stage to identify that the most successful individuals are returning toward message reinforcement with adequate power despite being knocked back. By recognising self-passion, individuals can easily grab their desired job opportunities in their dream organisations (Gujarathi and Kulkarni, 2018, p. 210). Without having a concrete passion, the individuals are just acknowledged as aimless people and have a low survival degree in the consistently changing and competitive job market. In this stage, the “future me” concept can be generated by paying attention to grit, inspiration, and resilience. Based on the 3Ps (Plan Prepare, Perform) approach, the individuals can sharpen their existing skill gaps and develop relevant professional, technical, and soft skills as per the chosen career which would also make the individuals satisfied (Sidor-Rządkowska, 2019, p. 47). After possessing the required skill-sets, the individuals’ job involvement rate and job satisfaction level can be increased, indicating the enhancement of survival rate in the highly competitive job market. With the absence of self-perseverance, the individuals would be unable to become involved in the risk-handling department and the unavailability of the employee’s versatile professional competencies can create a blockage of career enhancement. Henceforth, passion and perseverance would be aligned with personal branding for creating job security in the sustainable employment era.   
[bookmark: _heading=h.26in1rg]Reflecting upon the e-learning journey, recognising core lessons learnt and their importance for ‘personal brand’ development 
Kolb’s reflection model 
Concrete experience: Throughout the e-learning journey, I have gathered in-depth ideation of personal branding and acknowledge that the attribute has a positive contribution to the "change-makers' approach in the competitive business territory. Personal branding states that every individual is recognised as "brands” and they possess own intellectual balance record and brand naming. Personal banding is a crucial procedure which can assist individuals to deliver consistent efforts toward self-branding in the competitive labour market with a reinforced desire for resourceful employment (Reed, 2018). I have gathered tremendous ideation of how the “5Ps Framework of branding” is applied to the personal branding process to improve the job sustainability level and survival percentage in the competitive job market.  
Reflective observation: By attending the e-learning journey, I have gathered deeper ideation on the interconnection between high job security, personal branding, and sustainable employment in the highly saturated labour market. According to the statistical report analysis, it has been disclosed that around 70% of the employer communities are using social media platforms for screening the candidate’s working experiences while only 43% of the recruiters consider social media platforms to identify the current employees and efficient job aspirants. I have assembled a tremendous conceptualisation of the significance of personal vanity and self-promotion in evaluating a sustainable employment scenario in the competitive labour market. I also acquired ideation on how personal branding has been beneficial for employees and experienced job aspirants to increase their visibility in front of both global and domestic recruiters.         
Abstract conceptualisation: The e-learning session has helped me a lot to gather information on “Brand You” which is aligned with self-proposition and self-purpose. In order to acquire boundaryless skills and involve in unrestricted career progression, personal branding widens the job opportunities for individuals. Through network connectivity and diverse connection, individuals can get a chance of getting informed by connection regarding the desired jobs. The generation of a powerful network is recognised as a significant attribute in developing a resourceful employment opportunity for individuals (Gorbatov et al., 2019, p. 2662). I have also gathered ideation on how the opportunity knocks create a sustainable employment scope for job aspirants. Throughout the e-learning journey, I experienced poor time management traits while extracting knowledge of personal branding as a change-maker.            
Active experimentation: I have gathered new ideation on “self-Goggling” to identify the skill gaps and address them through the configuration of a concrete PDP (Personal-Development-Plan). I have also acknowledged that online reputation has a positive control in life and a narrative endowment to create an opportunity for easier hiring by the employer community. As much as the person would have an online presence and a high degree of network connectivity in popular job portals such as LinkedIn, the individual can be easily noticed by recruiters and hiring authorities. The experienced job aspirants, as well as, the fresh talents are recently involved in the personal branding process to be quickly hired by the recruiters (Vallas and Christin, 2018, p. 32). I have also acknowledged the absence of a well-defined personal branding may run the complexity of losing out of the scope of easily remarked and hired by the employer communities. I have also gathered new ideation on how the 3Ps (Plan-Prepare-Perform) are included in personal branding to become a sustainable employee and overall enhancement of the organisational employee retention score in the highly competitive job market.     
         
Summarisation:
Through my personal account of Changemakers, I have understood that it is crucial towards developing an individual through their personal development. I have inculcated several skills such as independent research, networking, and connectivity as well as self-evaluating features. On a personal account, I believe that these skills have provided me with ample opportunities in establishing myself as a goal oriented and positive minded individual. Furthermore, I have also learned about creating and formulating strategic pathways that would help me in achieving significant goals in life as well as provide insight on gaining opportunities for my future. 
I understand that e-learning is a process that helps individuals to affirm a self-reliant aspect to share thoughts and concepts as well as define their own career objective in such ways that it reflects an organised effectiveness. Furthermore, I have also learnt that having diverse connections with peers and facilities has a significant impact on career management and development in order to signify the overall goals of the individual. Career endeavours are correlated with each other in order to signify an organised management system for careers. Furthermore, I also believe inclusions would help in framing the career effectively with the help of resources and coordination. Understanding e-learning is subjective and sure is an effective way to focus on independent learning methods. These methods such as Self-googling, self-branding and network and connectivity helps in managing the resources so significantly that it provides effective response to the individual in order to forward their career in a strategic way. Therefore, in terms of having an organised career management plan, it is important for an individual to deliver their learning in such a way that it reciprocates according to the growth of the overall environment. 


[bookmark: _heading=h.lnxbz9]Conclusion 
Personal branding is an essential attribute to represent the self-strengths in professional competencies, interpersonal skill-sets, and technical knowledge in front of the employer community. Through the integration of the Personal Development Plan, the individuals can identify self-weaknesses and make a strategic plan to address the gaps. PDP helps individuals to make them compatible with the future professional world. In this context, personal branding allows one to be easily hired by the employer community and become a great employee with the business corporation in the long-term aspect. The 5Ps personal brand framework is used to help individuals to survive in the competitive labour market by consistently upgrading their professional and interpersonal skill-sets.        
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