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[bookmark: _Toc233964779]Executive Summary
This report provided an overview of an American owned, family business, producing metal components and powders for several heavy industries. The organisation is considering procuring a new atomising capability, which is a significant capital expenditure, to enhance their capabilities, cementing the organisation as a leader for technological innovation. The objective is targeting new products and markets such as the defence sector by differentiating from the existing competition, whilst maintaining the Vision and Values of the company. 
The use of strategical framework tools namely PESTLE analysis, SWOT analysis and Ansoff Matrix analysis will help provide a comprehensive over of the risks and opportunities for the organisation to help with decision making process. The PESTLE analysis indicates all the external factors that organisations face, this can be due to political, economic, social, technological, legal or environment factors contributing to the risk of the project. The external factors are then populated into the section of the SWOT analysis and comes together with the internal factors to form the full Strength, Weaknesses, Opportunities and Threats. 
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[bookmark: _Toc233964782]1.0 Introduction
In this report, there will be a focus on the strategic direction of a British company, American owned, who are considering introducing a new manufacturing process line, which could differentiate them from their existing competitors and permit entry to new markets and industries and sectors. 
A detailed review of the organisation’s history, background and existing capabilities and markets currently supplying within. Analysis of the companies Vision and Values statements, their competitors via for similar markets based on products sold, the type of equipment seen as the future opportunity of growing the business and differentiating from their competitors, based on the target sector deemed to be on the rise to help increase revenue and profitable. 
The main body of the report will be the use of strategical framework tools, with applied use of PESTLE, SWOT and Ansoff Matrix, aimed to help provide the senior management of the organisation make correct decision on whether to pursue with procuring a new manufacturing process, identifying the internal and external risk factors at macro and micro levels. The company in question is Wall Colmonoy Limited, located in Pontardawe, Wales.
[bookmark: _Toc233964783]1.1 Who are Wall Colmonoy?
Wall Colmonoy is a global leading materials engineering group re-known for their Colmonoy® surfacing powders and Nicrobraz® brazing powders and paste alloys supplied into several industrial sectors such as Aerospace, Automotive, Glass Container, Oil & Gas, Mining, Energy and many more (Wall Colmonoy, 2026). Powders produced at the Pontardawe facility are made up of nickel, cobalt and iron-based alloys manufactured by water or inert gas atomisation dependant of product or customer requirements. Further to this, Wall Colmonoy’s capabilities expand into applications such Brazing Engineering Services (Wall Colmonoy, 2026), Additive Manufacturing (Wall Colmonoy, 2026), Coatings Job Shop (Wall Colmonoy, 2026) and Precision Components (Wall Colmonoy, 2026).
The companies journey began in 1937 when two metallurgists named Norman Cole and Walter Edmonds, who invented hardfacing products for the welding applications by creating a specialised nickel-based alloy, by adding Chromium Boride crystals (Wall Colmonoy, 2026) which permits high hardness, enhancing wear and corrosion properties of applied surfaces. This formed the naming convention of Colmonoy®, by taking “COL” from Cole, “MON” from Edmonds and “OY” from Alloy. Shortly after this in 1938, and entrepreneur named A.F Wall who purchased the business, naming patent and assets, creating Wall Colmonoy Corporation (Wall Colmonoy, 2026). 
As of today, the organisation has 8 facilities worldwide in countries such as United States of America, Canada, United Kingdom and China (Wall Colmonoy, 2026). The current Chairman and CEO (Chief Executive Officer), William Clark (Wall Colmonoy, 2026), known as “Bill”, to his employees, is the 3rd generation of family ultimately taking over the companies reigns from his father and grandfather, who founder Wall Colmonoy cementing them a current family-owned business. Succession planning is in existence, whereby Bill’s children (4th generation) are heavily involved with the day-to-day running of the business. Nicholas “Nick” Clark is the current president with Ann Clark as Vice President, both tasked with growing the business.  

[bookmark: _Toc233964784]2.0 Main Findings
[bookmark: _Toc233964785]2.1 Mission & Values 
Wall Colmonoy’s diverse background, capabilities and geographical locations, the focus for the business is to grow the powder manufacturing division aiming to enter lucrative markets such as the defence sector. This is inherent in the vision of the organisation, who are striving “to become a global leader in metallurgical technology”, “working in partnership with world-class customers”, “deliver innovative products and solution through an excellent customer experience” and “making metals work harder” (Wall Colmonoy, 2026). 
The values of the organisation also echo the above sentiments by stating the following statement; “Leading with Integrity Requires Transparency. Initiative is the First Step of Innovation. Persistence Drives Perseverance. Purpose Directs Passion Moves. Respect Unifies Diverse Teams. Service with Speed for All Stakeholders” (Wall Colmonoy, 2026). Both the vision and values are found in all each conference rooms of the organisation’s buildings (figure 1), helping employees, customers and suppliers see the companies immediate, mid- and long-term strategy (Forbes, 2024), behaviour and culture, creativity and customer care.
It’s evident that the owners and senior leadership team of Wall Colmonoy are striving for innovation, taking the company forward into new capability and enter new markets, putting the customer needs at the forefront, whilst ensuring this is done with integrity and transparency to form strong collaboration for now and future. By doing so this creates a “can do” attitude for the employees to be innovative and take risks transgenes the organisation to become an industry leader. 
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[bookmark: _Toc233964333]Figure 1 - Wall Colmonoy Values Statement (own image taken)
[bookmark: _Toc233964786]2.2 Existing Markets and Competitors
Based on online research and internal information provided during this report, it’s evident that there’s several key competitors globally competing within the same sectors and industries, offering identical powders, by similar processing method for appropriate end applications. To make the analysis fair, the 5 listed competitors below manufacture nickel, cobalt and iron-based alloys. The customers are defined in the below table:
	Manufacturers Name
	Manufacturing Location
	Source

	LSN Diffusion
	Ammanford, Wales
	(LSN Diffusion, 2026)

	Sentes Bir
	Izmir, Türkiye
	(Sentes Bir, 2026)

	Castolin Eutectic
	Citywest, Ireland
	(Castolin Eutectic, 2026)

	Hoganas
	Hoganas, Sweden
	(Hoganas, 2026)

	Oerlikon Metco
	New York, USA
	(Oerlikon Metco, 2026)


[bookmark: _Toc233964379]Table 1 - Wall Colmonoy Global Competitors
Due to the level of competition, the current supply chain in sectors such as the glass container industry (Amienyo & Azapagic, 2016), for example, can have an advantageous price on goods supplied to them. This is because the product supplied by the five manufactured are all similar in nature, in terms of chemical composition, particle size distribution and physical properties, which are critical to end application quality. Therefore, this means that it’s the race to the bottom for the organisations, who in essence are aiming to support with the bottom-line contribution and not make positive profit margin. Therefore, a strategical need to diversify and differentiate from the customer listed in table 1 is a necessity for Wall Colmonoy to grow and improve profit margins on the powder manufacturing division. 
[bookmark: _Toc233964787]2.3 Why Target the Defence Section?
During the beginning of 2025, Wall Colmonoy began ground manufacture and overhaul of their facility to house a new £2.5 million Vacuum Investment Casting (Aerospace Manufacturing, 2026) capability to help the aerospace and defence industry (Wall Colmonoy, 2026) with supply chain challenges of obtaining certain niche product either for new or legacy products. This was deemed a “gap in the market”, which was heavily endorsed and collaborated by Rolls Royce, as customer of Wall Colmonoy, which in turn, petitioned the UK government to support financial with bursaries and grant monies. The capability has allowed Wall Colmonoy to manufacture bespoke products in dense bar or finished component form in several base materials such as Aluminium (Zydek, et al., 2026), Titanium (Rambo, et al., 2015) or Zirconium (Zhang, et al., 2024) which are reactive materials, difficult to manufacture and source. This new capability has become a quick paced growth process for the precision components division of the organisation with profits increasing considerably. Additionally, due to working with Rolls Royce, this has now opened new avenue of customers which are seeking specialised products. As discussions have progress with customers and having a strong brand reputation, further requests and opportunities have continued but in different direction and request for powder for use in the Additive Manufacturing sectors is required. 
The defence sector is a growing market in the United Kingdom based on the countries needs cemented by Defence spending by the UK government, hitting record high of £270 billion  (GOV.UK, 2026) invested into UK companies in 2026. The counties needs are to ensure national security is maintained by strengthening the supply chain and mitigate risks, enhance job security, people skills, knowhow and capabilities (BBC, 2026).
[bookmark: _Toc233964788]2.4 Proposed Manufacturing Equipment
The proposed capital investment of procuring a new process line and capability of atomising metal powders under vacuum. The equipment in discussion is called Electrode Induction Melting Inert Gas Atomisation, known in the powder metallurgy industry as EIGA. This process can enhance the product portfolio by allowing to melt premium materials such as precious metal, reactive and refractory metals, whilst maintaining high quality, low purity powders with the use vacuum and argon shielding inert gas (ALD, 2026). This process takes premium feedstock by melting through a small nozzle creating metal droplets that are subjected to high pressure argon to solidify rapidly to create powder. Wall Colmonoy have a strategical supply chain advantage which may benefit as the new Vacuum Induction Casting (Wall Colmonoy, 2026) facility can manufacture the required feedstock, keeping the supply chain in-house and in the organisations control.
The broader portfolio can propel Wall Colmonoy through new open doors into new application such as Additive Manufacturing equipment’s such as Laser Powder Bed Fusion (LPBF) (Gao, et al., 2026), Direct Energy Deposition (DED) (Kenevisi, et al., 2026), Binder Jetting (BJ) (Emzain, et al., 2026) and Electron Beam Melting (EBM) (Gong, et al., 2015). These processes take a computer aid designed part and print layer upon layer manufacturing the part / components to required size and geometry into a 3D model (Drummer & Schmidt, 2025) designed to reduce waste and be more sustainable compared to conventional casting processes. The typical markets where Additive Manufacturing is currently using these technologies are in the Aerospace, Defence, Motorsport, Medical, Electronics and Consumer (Gokuldoss, et al., 2017).[image: ]






[bookmark: _Toc233964334]Figure 2 - EIGA System from ALD (ALD, 2026)



[bookmark: _Toc233964789]2.5 Applied Strategical Framework  
To support the decision-making process for the senior management team at Wall Colmonoy, the use of strategical framework tools will be used to gather all the internal and external factors required to understand what is needed to ensure that all considerations are available to help make an informed decision on whether to proceed or not. The framework tools to be used will PESTLE, SWOT and Ansoff Matrix.
[bookmark: _Toc233964790]2.6 PESTLE Analysis Overview
As part of the risk management associated to the project, a comprehensive review and understanding is needed to determine the potential external impact and its severity, which may attribute to impacting the purpose of the project. Therefore, the use of a strategic planning framework named PESTLE will help Wall Colmonoy’s senior management team in the decision-making process (Zalengera, et al., 2014). The model provided six different macro-economic variables such as Political, Economic, Social, Technological, Legal and Environmental which identifies the opportunities and risk and help conceptualisation of different scenarios on uncertain variables attributing to better predication for the today and future (50Minutes, 2015).
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[bookmark: _Toc233964335]Figure 3 - PESTLE External Outlook 
[bookmark: _Toc233964791]2.6.1 Political Factors
During the past decade in the United Kingdom, the political stability has been very volatile. There have been two governmental parties in leadership within this period, with Conservative party from 2016 until 2024 and the labour party being elected in 2024 for a 5-year term, with Sir Keir Starmer as party leader (Horton, 2025). However, in the recent weeks, Sir Keir Starmer has handed in his resignation after calls within the party due to lack of believe and trust now means that the United Kingdom is in the process of seeking a new party leader, which will be the seventh prime minister (TIME, 2026). What the past decade has also indicated these leadership changes do not only impact politically but government policies change, budgets and taxation all contributing to pressures within businesses in the United Kingdom. This was seen during the 2024 winter budget, as Rachel Reeves the Chancellor of the Exchequer, increased the employer’s national insurance contribution from 13.8% to 15% and reducing the starting point of national insurance from £9,100 to £5,000 ready for implementation in April 2025 (CIPP, 2024). Based on research for small and medium-sized enterprises, the increase of national insurance contribution is believed to contribute negatively to the bottom line and cash flow of organisation, in some cases costing business £400,000 more than prior years (Sage, 2025). This will be of significant impact to Wall Colmonoy finances, in particular, profit margins. Based on the financial report for 2024 (as found in Appendix 1) the profits were found to be £524,000. Had this been in 2025, this could’ve been reduced to £124,000 based on the case study by (Sage, 2025). This would result the potential of capital expenditure based on heightened risk to the organisation if unsuccessful. 
As Wall Colmonoy caters to the most parts of the world, global trade agreements are important, in a positive or negative way. With the European headquarters based in the United Kingdom, there has been a change on how products are now shipped into Europe. This is due to Brexit, whereby the British citizens voted to leave the European Union during a historical referendum vote in 2016 (Heiland, 2023). When officially leaving the European Union in 2020, this meant that any free movement of goods and customs release, to name a few (Fabbrini, 2024), has caused significant impact to how businesses such as Wall Colmonoy can operate. To mitigate this risk, Wall Colmonoy pre-planned for the introduction of creating European hubs, by collaborating with existing distributors, to maintain product availability and ensure entities were from for VAT clearance for goods being transported within the European Union.

[bookmark: _Toc233964792]2.6.2 Economic Factors
Exporting goods into the European Union usually requires the need to keep tabs on any potential fluctuation with the foreign exchange rate between the Pound sterling (GBP) to the Euro (EUR). However, this is not the only risk for businesses. The costs of procuring goods such as raw materials, chemicals and general commodities (McKinnon, 2002) in other currencies, for example, US Dollar (USD) can have a positive or negative effect on the profit margins (Daniels, et al., 2013) dependant on the strength of weakness of the pound. The exchange rate is seen as a key metric for a nations economical health, along with the interest rates and inflation rates (Investopedia, 2026). To mitigate these factors, the organisation followed the foreign exchange market daily, ensuring this information is entered into the metal costing and quote database models. 
Inflation in the United Kingdom has been a challenging time for businesses. As found in the graph below (figure 2) the issue regarding inflation is not isolated just to the United Kingdom but the European Union and The United States of America. During a time of stability from 2016 to early 2021, the past 5 years have become erratic, with highs of 11-12%. Based on the red line (USA) it’s evident that the source of higher goods began and subsequently passed on into the UK and EU markets. This has resulted with organisations having to provide pay increases to their employees to ensure a reasonable standard of living is maintained, but also to ensure staff retention or recruitment (Nasir & Spencer, 2022). However, this places pressure regarding affordability for organisation such as Wall Colmonoy, whereby profit margins and control of costs are significantly tight and will need to be managed greater.
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[bookmark: _Toc233964336]Figure 4 - Consumer Price Index Inflation (Office for National Statistics, 2026)

[bookmark: _Toc233964793]2.6.3 Social Factors
Due to the nature of Wall Colmonoy’s powder manufacturing division and the industries its customers it supplies to can become challenging between certain product lines. Market trends can increase volume in say the glass container industry yet have the opposite effect with declining numbers in Oil & Gas sector based on the required production output to produce (Rastogi & Trivedi, 2016) resulting in difficulties in understanding consumer buying trends based on industry specific issues. 
[bookmark: _Toc233964794]2.6.4 Technological Factors
A high risk to almost all business globally and a challenging one to reduce in terms of risk factors, is the loss of internet connectivity inside the organisation. This can prevent any of the internal systems from working, causing significant distribution internally and externally for visibility on customer orders status, manufacturing and shipping of goods (Pestle Analysis, 2026). This may cause damage to company reputation based on inability to supply material on time and in full. This can also be said regarding cyber security due to its reliant on using digital technology to operate globally. Based on report published by (GOV.UK, 2026) the rate of breaches or attacks on UK businesses is just over four in ten (43%), however this rate is likely higher based on the fact these statistics are based on reported cyber security breaches (Appinventiv, 2026). Wall Colmonoy have reduced the potential of this by introducing monthly online courses that must be completed by all computer-based employees, to ensure all employees have a clear understanding of what to look for in suspect messages and emails from internal and external sources.  
[bookmark: _Toc233964795]2.6.5 Legal Factors
Wall Colmonoy must comply to the UK Employment law ensuring that employees are paid their appropriate wage dependent on the role with the organisation. According to the (GOV.UK, 2026) employee’s living wage for over 21 years with the national minimum wage for ages 20 years or younger, with apprentices on a further special rate, age dependant. This is aimed to ensure each employee is treated fairly and can live within a reasonable means. 
The Health and Safety at Work etc. Act 1974 (Health and Safety Execative, 1974) is a UK legislation that all UK companies must comply to. The legislation is established to ensure an effective law for protecting people’s health at the workplace against risks to health or safely whilst carryout out any tasks. Further controls are required for ensuring that any dangerous substances are stored adequate and controls for any harmful toxins or contamination into the atmosphere (TUC, 2026). Wall Colmonoy have a lot of high risks as part of their manufacturing processes by melting feedstock of up to 1,700°C into molten metal before pouring into appropriate process (mould or tundish). This means the use of safe systems of work, risk & COSHH assessments are in place followed and measured as business priority. 
[bookmark: _Toc233964796]2.6.6 Environmental Factors
For the powder manufacturing division, there’s also the risk of nickel particles being disposed into the atmosphere, both inside and outside of the manufacturing facility. Nickel is classified as carcinogenic with main method of absorption through inhalation, ingestion and through skin (GOV.UK, 2026). As this risk of escaping outside of the facility, the local authority, Neath Port Talbot Council constantly monitors the nickel content with three measurement detectors in proximity of the facility (Neath Port Talbot Council, 2026). Internal tests included a routinely urine tests, using a risk of exposure method. The highest being the operators manufacturing and exposed to fugitive dust and lowest risk would be the office staff.
[bookmark: _Toc233964797]2.7 SWOT Analysis
The use of the SWOT analysis framework is to determine the Strength, Weaknesses, Opportunities and Threats to a project or within the organisation in general (IoD, 2023).  The generic use of the 2x2 matrix is that the strength and weaknesses sections are internal factors, and the opportunity and threats (Phadermrod, et al., 2019) are related to external factors. For this purpose, its usually used in conjunction with the PESTLE analysis (CIPD, 2026). In the below table the top 5 attributes populated PESTLE analysis has completed for external factors and internal issues determined.
	Strengths
	Weaknesses

	· Wall Colmonoy Brand Name
· Own Properties & Ability to Extend
· Product Application Solutions
· Low Accident Frequency (Lost Time)
· Innovative
	· Equipment Reliability
· Dated Technology
· Gaps in Skill & Knowledge
· Reactive
· Product Quality Failures

	Opportunity
	Threats

	· Established Contacts for Defence Sector
· Supportive Owners for Growth
· Technological Development
· Collaboration with OEM’s
· New Product Development
	· Government Changes
· Taxation Increases
· Financing Methods
· New Competition
· Cyber Attacks


[bookmark: _Toc233964380]Table 2 - SWOT Analysis Matrix (own creation)
The SWOT analysis indicates that Wall Colmonoy has strong branding and based on the “Colmonoy®” reputation in the manufacturing sectors and with the competition. Keeping up with the values of company by being innovative, pushing the market and leading the next best thing. 
[bookmark: _Toc233964798]2.8 Ansoff Matrix
The Ansoff Matrix is a simple and highly effective business strategy framework was developed in 1957 by H. Igor Ansoff who was a mathematician and business manager. The main purpose was to evaluate different growth strategies (Vrtana & Gogolova, 2020) in a structured manner by splitting into four key quadrants; Market Penetration, Market Development, Product Development and Diversification (Figure 3). This would then help decision makers gain valuable insights in the risk vs rewards to each option whilst making improved decisions and allocated resources effectively (The Stratergy Institute, 2024). 
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[bookmark: _Toc233964337]Figure 5 - The Ansoff Matrix (The Stratergy Institute, 2024)
Based on the request by Wall Colmonoy senior management, the Ansoff Matrix should provide several benefits when it comes to understanding the risk associated with aiming to enter new markets, with new technology, with both existing and new product development. Therefore, all four quadrants should be considered to determine the least risky proposal for the project. 
[bookmark: _Toc233964799]2.8.1 Market Penetration & Market Development
Market Penetrations is the lowest risk section within the Ansoff Matrix, as it focuses on what an organisation leverages its established strengths and market knowledge by aiming to sell more of its existing products and customer base (The Stratergy Institute, 2024). The strategy usually adopted to accelerate this for example is to increase marketing efforts, reducing selling price to penetrate new customers by driving the market price downwards and in in some cases acquisition of competitors (Corporate Finance Institute, 2022) for their order book and clientele and increase market share and industry status. 
Market Development is found to be the second least risky strategy as does not require a large amount of investment for research and development nor product development. The main use of the section is to sell existing products and services into new territory internationally. 
For the case of both Market Penetration and Market Development, both options are not applicable based on intent to consider the possibility of entering new markets and products by introducing a new manufacture capability, which is niche. There may be opportunities whereby existing products may be of use in applicable industries; however, this would not improve to high profitable materials but contribute to the companies’ overheads.  
[bookmark: _Toc233964800]2.8.2 Product Development
A business that firmly has the ears of a particular market or target audience may look to expand its share of wallet from that customer base. Think of it as a play on brand loyalty, which may be achieved in a variety of ways, including Investing in R&D to develop an altogether new product. Acquiring the rights to produce and sell another firm’s product. Creating a new offering by branding a white-label product that’s produced by a third party (Corporate Finance Institute, 2022). 
[bookmark: _Toc233964801]2.8.3 Diversification
Diversification strategy is the highest risk section of the Ansoff Matrix due to the combination of both product development and market development are required. As much as high-risk strategy, there’s also an opportunity to maximise the rewards by improving an organisations revenue and gross profit margin and even provide a solution to partners and/or customers with solutions for over reliance on a product produced in a challenging supply chain market (Corporate Finance Institute, 2022). 
For the case of Wall Colmonoy, proposing to develop new products with a new capability the diversification category seem to the logical area to work within on the Ansoff Matrix. Since this will be totally new capability and market basis for the powder division and being used within a different application method, from bar or finished part compared to Additive Manufacturing techniques, there is a synergy for the defence sector based on the following factors;
· The types of products used within the sector, reducing development time
· Internal knowhow and experience on how to manufacture.
· Target customer based
· Existing customer contacts 
· Barriers to Entry
· Qualification process
However, there would be high outgoing cost for the manufacturing equipment, research and development and attracting new personnel to provide the skills needed to operate. Not only to operate the equipment but to seek the possibilities in the defence sector.












[bookmark: _Toc233964802]3.0 Conclusion
Based on the thorough review and applied methodology of using strategical framework tools, PESTLE, SWOT and Ansoff Matrix it’s evident that the possibility of introduction a new process to enhance Wall Colmonoy’s powder divisions capability and subsequent portfolio is high risk. During the inputs for the PESTLE analysis, whereby looking at the external, macro-economic situation using the six different outlooks, it’s apparent that Political, Economic and Technological factors issue the highest of risk for the organisation.  
The UK political situation is extremely fragile of date, with the pending appointment of a seventh prime minister in the last decade does not indicate stability. This in-turn results in significant policy changes, changes to budgets and taxation. Based on research on small and medium-sized enterprises the latest national insurance contribution increase has wiped around £400,000 from business and if this is the case for Wall Colmonoy, would result in significant reduction to the profitability output, putting further exposure and risk to cash flow of the business and the ability to finance capital expenditure through pay back methodology.
The political unrest in the United Kingdom is also causing issues to Economic factors by reducing the strength of the pound sterling. This influences the price of procuring good such as raw materials, chemicals and general commodities in other currencies such as the US Dollar due to the low exchange rate. The exchange rate is seen as key metric in the financial world, as it provides the overview of the economic health, the interest rates and inflation rates within the United Kingdom. Post covid years, dating from 2021 to 2026 year to date, inflation has risen dramatically, with the high point of between 11-12%, this has resulting in organisation needed to pay more for goods but also increase employee’s salary to meet standard living requirements whilst ensuring employee retention. However, this places organisations like Wall Colmonoy under financial pressures to main gross profit margin. Cost is required to be control even further. 
The reliance on using internet connectivity is often overlooked as a risk for the Technological factors, as it has become a necessity for the global environment. The loss of connectivity would result in inability to provide customer feedback on orders or ship. This is a similar factor when considering the possibility of cyber attaches. A report published by GOV.UK, indicates that just over four in ten UK Businesses have reported an attempted breach or attack over the past year. This is likely to be greater, based on the reporting mechanisms. 
The above factors are found to be the biggest Threats to Wall Colmonoy when using the SWOT analysis framework. Internal factors, Strength and Weaknesses, identified that Wall Colmonoy has strong reputation in the market, providing customer solution and satisfaction, whilst maintaining a safe workplace environment with low accident frequency. Staying true to the companies’ values of being innovative is paramount to the owners. However, there’s room for improvements whereby the Weaknesses of equipment reliability, dated technology and product quality failures attributing to output concern. Further to this the ability to introduce a new process could become difficult based on the organisation’s gaps in skill and knowhow. 
The final framework used was the Ansoff Matrix which was focusing on the Market Penetration, Market Development, Product Development and Diversification. In this case the use of Market Penetration and Market Development not desired for use based on the ambition of Wall Colmonoy to introduce new capability to enter new markets with products, albeit the potential to improve product quality could be considered. Therefore, the quadrant best suited is the Diversification section. Based on the Ansoff matrix this is the highest risk with the highest reward. The ability to maximise revenue and profit margin are an attractive proposal but there outgoing cost are significant in terms of capital expenditure, research and development and attracting new personnel to provide the skills needed to operate. Not only to operate the equipment but to seek the possibilities in the defence sector.












[bookmark: _Toc233964803]4.0 Recommendation & Implications
Based on the findings in this report, I would recommend to Wall Colmonoy senior management team to not pursue the project of acquiring a new EIGA atomising system. This is due the fact that based on the strategic framework tools used in this report, PESTLE, SWOT and Ansoff matrix analysis have identified too much high risk internally and externally. The pollical issue in the United Kingdom is too unstable and unknow. At the time of this report there’s an upcoming seventh prime minister in 10 years, which is an unknown. Further concern relating to government policies, taxation, lack of market trust could further increase the goods of products, increase employee’s salary and possibilities of changing the landscape for government spending in the defence sector. How would Wall Colmonoy be able to fund this hike post budgeting of project?
 The internal factors surrounding reliability of equipment, skills and knowhow and product quality failures all pose concerns as these issues could have heightened implication in terms of exposure to failure to meet customer delivery time, price of poor quality and loss of reputation. However, the implications of not going ahead with this project could also be negative to the profitability and growth of the powder division. Current fierce competition on commodity like product supplied into existing market will continue to be the race to bottom. Would Wall Colmonoy benefit of the possibility to scope out further afield, outside of the United Kingdom to establish whether the possibility to acquire an organisation with the capability and skill set to operate the EIGA system is available? 
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Figure 8: UK inflation rate lower than Germany's for the first time since
December 2024

CPI compared with selected G7 and EU annual inflation rates, Apri 2016 to April 2026
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