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What are the current challenges that the industry is facing that is affecting employee recruitment and retention.
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[bookmark: _Toc128876298]Introduction and Background
This proposal will base on the challenges of employee retention in Jurys Inn hotel, which is a well-reputed hotel chain in the United Kingdom. In the United Kingdom, the hotel industry is a big part of the economy. It brings in billions of pounds and employs millions of people. But the industry needs help keeping employees at the moment (Tan and Despotis, 2021). Because of the COVID-19 pandemic and the effects of Brexit on the industry, many hotels have had to cut back or close, which has led to job losses and a smaller pool of skilled workers. Also, the industry needs help getting and keeping workers because the pay is low, turnover is high, and there are few ways to move up in the pitch. Because of more competition from other lodging options like Airbnb, the hotel industry is also having a challenging time keeping employees (Lu and Tabari, 2019). To deal with these problems and ensure the industry has a bright future, it needs to develop new strategies and rules that will attract and keep workers.
Jurys Inn is a hotel chain founded in Dublin, Ireland, in 1993. It operates hotels in a number of cities across the United Kingdom, Ireland, and the Czech Republic. The brand focuses on providing business and leisure travelers with comfortable and reasonably priced lodging, with a commitment to providing cutting-edge amenities and a warm environment (Zhang et al., 2020). On-site dining options, bars, fitness facilities, and meeting spaces are among the amenities offered by Jurys Inn hotels, which cater to various needs and price ranges. For many years, the hotel's management has struggled to retain its staff, harming its reputation. Jury's Inn hotel may be facing challenges related to employee retention due to staff shortage, lack of training, and poor management practices. Staff shortage can lead to increased workload and stress for existing employees, which can contribute to burnout and job dissatisfaction. This can lead to higher turnover rates and difficulty in filling open positions.Lack of training can also impact employee retention, as it can lead to job dissatisfaction and a lack of confidence in performing job duties (Rahimi et al., 2017). With adequate training, employees may feel prepared and supported, which can lead to a higher likelihood of turnover.Poor management practices can also contribute to employee turnover. Employees who do not feel valued or supported by their managers may be more likely to seek employment elsewhere. This can lead to needing help in retaining experienced and talented staff members (Marquis, 2017).

[bookmark: _Toc128876299]Literature Review
[bookmark: _Toc128876300]PESTEL analysis of Jurys Inn
It is the business framework that many business organizations use to examine the external factors that are not under the control of the business organisation. In addition, this framework can also use for Jury's Inn. 
[bookmark: _Toc128876301]Political: Changes to immigration laws and rules could make it harder for Jurys Inn to hire qualified workers from other countries. Because of Brexit, there is more uncertainty in the job market, which makes it harder to keep employees and find new ones (Davern et al.,n.d.).
[bookmark: _Toc128876302]Economic: Economic downturns can result in job losses and a decline in the demand for hotel rooms, both of which have an impact on employee retention in the highly sensitive hotel industry. As economic conditions can influence employee pay and benefits, employers must offer competitive benefits packages to attract and retain skilled employees.
[bookmark: _Toc128876303]Social: Employee retention may be impacted by social factors such as shifting consumer preferences, lifestyle decisions, and cultural norms. In order to retain employees, businesses must offer the work-life balance and career development opportunities that the younger generation seeks (Ireland, 2018). The need for more skilled workers in the hospitality sector makes it difficult to attract and keep talent.
[bookmark: _Toc128876304]Technological: The rise of technology in the hospitality industry has created new challenges and opportunities for employee retention. Jurys Inn must adopt new technologies and digital solutions to improve employee engagement and retention. Offering employees digital training and development opportunities can help them advance their careers and upskill (Cheong et al., 2017).
[bookmark: _Toc128876305]Environmental: Environmental factors like sustainability and climate change may impact employee retention. In order to attract and keep employees who share these values, businesses must adopt sustainable practices because the younger generation is becoming more concerned about environmental issues (McCormack, 2015).
[bookmark: _Toc128876306]Legal: Legal factors such as employment laws and regulations may have an impact on employee retention. Adherence to these laws is required to avoid disciplinary actions and financial penalties. Businesses must provide a safe and healthy working environment while upholding employee rights to retain their workforce(Rahimi et al., 2017).

[bookmark: _Toc128876307]SWOT Analysis of Jury’s Inn
SWOT analysis is also the framework that business organisation uses to identify both internal and external factors that can affect the performance of the business. Jury's Inn can also use this framework to identify the factors that can help to improve the employee retention process.  

[bookmark: _Toc128876308]Strengths
· Jurys Inn is able to attract and retain talented employees due to its well-known brand name in the hospitality industry.
· The company offers competitive compensation packages to its employees, which can be an important factor in retaining skilled workers(Cheong et al., 2017).
· Jurys Inn offers a variety of training and development opportunities, including apprenticeships, management development programs, and online training courses, to retain talented employees.

[bookmark: _Toc128876309]Weaknesses
· Jurys Inn is one of many places in the hospitality industry where there are a lot of people who leave their jobs often. To keep skilled employees, the company needs to fix the problems that lead to high turnover rates.
· Even though Jurys Inn offers development opportunities, there may be few ways to move up in an employee’s career, which makes employees unhappy and cause them to leave(McCormack, 2015).
· The company does not offer flexible work schedules, which is a big reason why people stay with the company, especially those who value a good balance between work and life.

[bookmark: _Toc128876310]Opportunities
· Jurys Inn can keep more of its employees by using different ways to get them involved. For example, the company could regularly ask employees how happy they are with their jobs, hold town hall meetings, and give employees chances to give their opinions.
· By promoting diversity and inclusion, Jurys Inn can attract and keep a wide range of employees, which may improve employee retention and overall business success(Zhang et al., 2020).
· By using digital training and development opportunities and employee recognition programs, the company can make better use of new technologies to keep more of its employees.

[bookmark: _Toc128876311]Threats
· When the economy goes down, a business may go down, and people may lose their jobs. This could hurt employee retention.
· Changes in employment laws and rules could affect how long employees stay with Jurys Inn, so the company must stay in compliance(McCormack, 2015).

[bookmark: _Toc128876312]Current Affairs
Brexit, Covid, and inflation are three major current affairs that are affecting employee retention in various industries, including hospitality, healthcare, and finance. Here are some examples of how these issues are impacting employee retention:

[bookmark: _Toc128876313]Brexit
Brexit has created uncertainty in the labor market, particularly for businesses that rely on skilled workers from other countries. Since Brexit, for example, hotels in the United Kingdom have struggled to retain EU workers due to new immigration restrictions and uncertain residency statuses. Because of the uncertainty and potential loss of talent, hotels have found it difficult to maintain staffing levels and retain skilled workers.

[bookmark: _Toc128876314]Covid-19
Covid has had a significant impact on employee retention in a variety of industries. Many businesses have seen a drop in business as a result of the pandemic, resulting in layoffs and reduced hours. Because of job insecurity and uncertainty, turnover rates may rise as workers seek more secure employment. Furthermore, the pandemic has increased stress and burnout among frontline employees in healthcare and other critical industries, potentially increasing turnover rates.

[bookmark: _Toc128876315]Inflation
Inflation is another thing that might affect how long employees stay with a company. High inflation can hurt employees' ability to buy things, which can make them unhappy and less loyal to their employers. Businesses may need to raise wages and benefits to keep up with inflation, which can be hard for smaller businesses that may need more money.

[bookmark: _Toc128876316]Employees Retention Rate in Hospitality Industry
The hospitality industry has traditionally struggled with high employee turnover rates. According to the 2021 UK Hospitality Workforce Report, the average annual staff turnover rate in the UK hospitality industry was 31% in 2020. This is higher than the national average across all industries, which was around 15% in the same year (Kim et al., 2023). The report also found that recruitment and retention were the top workforce challenges facing hospitality businesses in the UK. The factors contributing to high turnover rates in the industry include long and irregular working hours, low pay, lack of career development opportunities, and a competitive labor market (Zientara et al., 2023). In addition, to address these challenges, hospitality businesses need to adopt employee retention strategies that focus on improving job satisfaction, providing career advancement opportunities, offering competitive compensation and benefits, and implementing employee engagement programs.

[bookmark: _Toc128876317]Potential Solutions to Improve Employees Retention
Here are potential solutions for employee recruitment and retention that can help to promote employee retention in the hospitality industry. 

[bookmark: _Toc128876318]Providing career development opportunities:
Jury's Inn should offer career growth and development opportunities and have higher employee retention rates. Job rotations, mentoring relationships, and training programs are examples of this (Choy and Kamoche, 2021). For example, Travelodge is the second-largest hotel chain in the United Kingdom, providing a range of development opportunities to improve employee retention rates. However, employees feel valued and are able to expand their skills and knowledge. As a result, increasing job satisfaction and loyalty.

[bookmark: _Toc128876319]Offering flexible working arrangements:
Jury’s Inn should promote flexible working arrangements, such as remote work or flexible hours, which can be a significant factor in retaining employees, particularly for those who prioritize work-life balance. This is especially important in industries with long or unpredictable working hours, such as hospitality (Alhmoud and Rjoub, 2019). For example, Hilton hotel allows employees to work remotely or change their schedules to accommodate personal or family obligations. Employee burnout is reduced, while employee loyalty and satisfaction can increase.

[bookmark: _Toc128876320]Implementing employee recognition programs:
The company should promote employee recognition and reward programs that will help with retention and morale. This category includes bonuses, prizes, and public acclaim for exceptional performance or contributions to the business (Singh, 2019). For example, Premier Inn is the largest hotel chain network in the United Kingdom that offer bonuses or other incentives to employees who exceed or meet customer service or sales targets. Employee motivation, pride, and loyalty to the company may improve as a result.

[bookmark: _Toc128876321]Conclusion and Evaluation
In conclusion, employee retention is a critical issue faced by the Jurys Inn hotel chain, a well-established and reputable hotel chain in the United Kingdom. The hotel industry in the UK is facing various challenges that have contributed to job losses and a reduced pool of skilled workers. Factors such as low pay, high turnover rates, and limited career progression opportunities have also added to the challenges the hotel industry faces. Jurys Inn needs to adopt new strategies and policies to attract and retain employees and address these challenges to ensure a sustainable future. To retain skilled workers, Jurys Inn needs to offer competitive salary packages and benefits, promote work-life balance, and provide clear career paths for employees. The company needs to implement policies that promote employee engagement, including regular employee satisfaction surveys, town hall meetings, and opportunities for employees to provide feedback. The company can improve employee recruitment and retention by embracing diversity and inclusion and leveraging new technologies.
Jurys Inn's SWOT analysis reveals the company's strengths and weaknesses, opportunities, and threats related to employee retention. While the company has an established brand and offers competitive compensation and employee development opportunities, it faces challenges such as high employee turnover rates, limited career progression opportunities, and limited flexibility. The hotel industry faces various challenges, including the COVID-19 pandemic and Brexit, but companies must adapt and adopt new strategies to attract and retain skilled workers. By addressing the challenges faced by the industry and adopting new policies and strategies to retain employees, Jurys Inn can ensure a sustainable future and maintain its position as a leading hotel chain in the United Kingdom. Jury's Inn can adopt more strategies in its business model that help improve its employee retention rate, such as providing career development opportunities, offering flexible working arrangements, and implementing employee recognition programs.
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