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The term greener practices refers to environmentally sustainable actions such as those that decrease the amount of waste produced, reduce the use of energy, and decrease the ecological footprints. They are energy-efficient lighting, waste reduction, water conservation, and sustainable sourcing. This essay attempts to analyze the sustainability gaps in Travelodge, a budget hotel chain, the areas for improvement, and the solutions to close these gaps to make the company more environmentally responsible. Starting its sustainability journey, Travelodge has systems that are energy-efficient and eco-friendly such as eco laundry systems and energy-efficient LED lighting (Abdou et al., 2020). Nevertheless, there are many gaps in these efforts, which recognize the responsibility of the environment, but. However, Travelodge still relies on a lot of disposable amenities including plastic single-use toiletries and packaging (Foskett et al., 2021). Moreover, the chain has been unable to properly push green tourism which would potentially attract low-budget tourists to participate in sustainable practices. 
This essay researches such sustainability gaps and their implications for Travelodge’s environmental footprint and the terms of its market. It critically looks at the shortcomings in the existing practices and proposes how to solve them. According to Zhichao and Yashu (2024), some studies propose strategies to meet these challenges, for example, introducing the reusable type of biodegradable amenities, developing green tourism packages, and transitioning to biodegradable amenities. Finally, if Travelodge can implement these changes it can continue to continue to be a sustainable business and lessen its ecological footprint following the growing demand for ecologically friendly hospitality choices (Klein, 2022).  
The strategies in these hospitality operations attempt to minimize their environmental impact and maximize the efficiency of their resources (Legrand et al., 2022).
 These are ordered under waste reduction measures, energy conservation measures, and eco-friendly policies like sourcing sustainable materials or adopting renewable energy solutions. It has been evaluated by Hoang (2023) that Green Key, one of the industry’s more comprehensive frameworks (available only to hotels), evaluates and certifies hotels based on detailed environmental standards covering everything from water conservation to community involvement. These are benchmarks for best practices and encourage hotels to adopt sustainable practices and fit into the global trend toward environmentally friendly tourism. 
According to Jana et al. (2024), Green practices in budget hospitality are highly relevant as they fit into the growing demand for eco-conscious travel options by guests. 
Booking.com’s 2023 Sustainable Travel Report found that 76% of travelers globally prefer to stay in eco-friendly accommodation, as a sign of changing consumer behavior when it comes to sustainability. This opportunity is appealing because Travelodge can use green practices to appeal to this growing segment while increasing its reputation (Korstanje et al., 2020). Although cast as a budget hotel chain, Travelodge can make an environmental difference by taking simple cost cost-effective sustainability measures like getting rid of single-use plastics or reducing energy through LED lighting and smart systems. Efforts such as these appeal to eco-conscious travelers and, as an operational expense saver, are also win-win. 
Green practices, however, are difficult to implement in budget hotels because of associated costs and consumer perception (Baker et al., 2014). Travleodge’s affordability is still a strong draw card, but high-impact sustainable solutions generally come at a cost upfront and can blow out budgets. Additionally, Fernández I Temprado (2024) mentions in his study how green initiatives may not be necessary or may add cost for budget-conscious travelers. To overcome these challenges, innovative solutions are needed to balance affordability and sustainability, including leveraging partnerships with eco-friendly suppliers or implementing scalable practices that provide long-term value without compromising the guest experience. 
Contrary to this, Wang et al. (2024) have argued in their study that despite this, they’ve outstandingly taken steps in sustainability by becoming recognized for the environmentally conscious duty held by hospitality. A notable one is bringing in eco-friendly laundry systems that will help you reduce water and energy use. Such measures substantially contribute to resource conservation, considering that the UK hospitality industry uses nearly 15% of all commercial water use.
 Travelodge has also switched to LED lighting across its properties, which cuts energy consumption by up to 75% compared to traditional lighting and reduces operating costs consistent with the chain’s budget-minded philosophy (Hayes, 2006). 
However, while such efforts have been made, Travelodge's sustainability measures have not been extensive enough to overcome the wider environmental problems of the hospitality industry. With the switch to LED lighting and eco-friendly laundry systems, there is a big step in the right direction, but these are more operational efficiency improvements than systemic changes  (Costa and Costa, 2022). For example, according to the Carbon Trust, the hotel industry emits around 1% of total global greenhouse gas emissions, and large reductions will require the industry to adopt renewable energy sources and waste reduction strategies more widely. It has been analyzed in the research of Sloan et al. (2017) that the lack of comprehensive waste management policies and limited Travelodge's engagement with them, particularly single-use plastics, increases Travelodge's opportunities to be a leading 'sustainable' brand. Additionally, the lack of a clear and detailed sustainability report decreases accountability and makes it difficult to measure the total of these efforts. Moreover, it has been discussed in the research of Rahim et al. (2024) that Travelodge’s current efforts have proven effective in cost savings and mitigation of a basic environmental impact. Unfortunately, the absence of a unified sustainability framework not only leaves space for solutions for attaining long-term objectives, such as net zero emissions or sustainable tourism practices of guests but also obstructs the ability to shape a truly integrated development strategy (Candia, 2024). 
Moreover, though Travelodge’s sustainability initiatives are commendable in several areas, gaps that are far too significant to help it produce a negligible overall environmental impact undermine the sustainability it claims to champion (Bakos, 2014). One of the main issues is that the hotel chain relies on many disposable amenities, such as single-use plastics in toiletries, cutlery, and packaging. It has been highlighted in the research of Tan et al. (2023) that single-use plastics exacerbate this practice and contribute enormously to environmental degradation. Single-use plastics mostly end up in landfills or oceans, where they remain for centuries. Plastic pollution is a global problem, with over 300 million tonnes produced yearly and 8 million tonnes entering oceans annually.
 On the other hand, it has been argued in the study of Gursoy et al. (2022) that Travelodge is a big name in the UK hospitality industry and is responsible for its share of this problem, for failing to fully switch to sustainable alternatives like refillable dispensers or biodegradable packaging. Additionally, increased regulatory pressure, such as the UK Plastic Packaging tax introduced in 2022, requires businesses to phase out non-recyclable plastics as a legal requirement, and consumers are becoming ever more conscious (Jauhari, 2021). 
Another gap stands out in Travelodge’s lack of marketing of green tourism to its budget-conscious customer base. There’s also a missed opportunity to get guests to adopt environmentally responsible behavior without sustainable travel incentives like discounts for using public transportation and partnerships with local eco-friendly businesses (Tehseen et al., 2024). Additionally, Hassanli and Williamson (2024) have identified in their research that there is very little effort to educate guests on sustainable travel practices, while research informs us that 68% of travelers are more likely to book accommodation with visible sustainability practices. Travelodge seems to have fallen behind its green tourism credentials as competitors, such as Premier Inn, have embraced initiatives such as carbon-neutral hotel stays. 
Besides the gaps, these also have implications on the environment and come with brand and financial risks to Travelodge. Furthermore, according to Inkson and Minnaert (2018), failure to fulfill sustainability expectations in a very competitive market can lower customer loyalty and brand equity. This context puts Travelodge at a strategic disadvantage when competitors effectively address these challenges and, hence are better at driving environmentally conscious travelers. To remain relevant and competitive, Travelodge needs to close these gaps by adopting circular economy principles, banning single-use plastics, and promoting sustainable tourism (which is important to today’s consumers and modern values) (Stringam, 2020).  
In addition to this, to bridge the sustainability gaps of Travelodge, targeted solutions must be elicited that produce a low environmental impact and are operationally feasible and guest satisfiable.
 It has been anticipated in the study of Sedtha et al. (2022) that the chain is a significant opportunity for the chain to move towards biodegradable amenities to reduce its reliance on single-use plastics. It’s also easy to drastically reduce waste by replacing plastic toiletries and packaging with biodegradable or compostable options, as single-use plastics make up over 40% of global plastic waste. Refillable dispensers for soaps and shampoos can also be adopted by Travelodge, as has already been accomplished by competitors like IHG Hotels, which ditched single-use bathroom products in hotels across its entire global portfolio (Wickham et al., 2021).  
However, it has been argued by Radoushinsky et al. (2023) that suppliers specializing in sustainable amenities would be partnered with for implementation, and the program would be piloted in some locations to check feasibility and guest responses before a wide rollout. The benefits of this initiative are clear, besides cutting down plastic waste, it is also in line with consumer demands. More than 74% of travelers say they will be more inclined to choose accommodation that offers sustainable products. However, the biodegradable materials are more expensive, and the logistical aspects of ensuring supply consistency over a large hotel network are complex (Wickham et al., 2021). 
The second option that offers another viable solution is to bring in unused alternatives. 
Per Francis et al. (2023), a deposit-based system could be introduced to encourage Travelodge to give away reusable items, including glass water bottles and bamboo utensils, to guests during their stay. Other hotels that have taken similar initiatives have shown how reusable options can work, with one report estimating 30% waste volume savings. Implementing this means staff would need training to manage inventory and be educated via signage to promote guest participation and adherence. Reusable amenities offer more than waste reduction; they complement the rising expectations of eco-conscious guests and make Travelodge an innovator in budget hospitality sustainability (Iyengar et al., 2024). Furthermore, because reusable items are less frequently purchased, long-term cost savings can result. However, acquiring and managing these items is an initial investment, as is the cost of guest cooperation to minimize losses or damages. Moreover, it has been suggested in the study of Lin et al. (2023) that to mitigate these risks, strategic communication to guests must be used to emphasize the environmental and cost benefits of the initiative and invite their support for the initiative. 
The third solution is promoting green tourism through green packages tailored to 
Travelodge’s limited efforts to engage its guests in green travel practices. Therefore, 
Fossheim (2024) has recommended in his research that the basis of packages with discounted public transport passes, bike rentals, or guided eco-tours could be collaborations with local eco-friendly attractions and transportation providers. Such initiatives to lure and tap into these eco-conscious travelers have been proven to work because 55% of global tourists consider reducing their environmental impact on travel (Sloan et al., 2017). To facilitate this achievement, partnerships with regional sustainability initiatives will be facilitated. These would then be marketed through the Travelodge website and social media platforms.  
All these solutions can boost Travelodge’s sustainability efforts in dealing with the consumption of single-use plastic, lack of reusable items, and uninvolvedness in green tourism. The research of Haski-Leventhal (2018) has determined that though the journey is not easy, these strategies allow the chain to move along with the consumer trend, reduce its ecological footprint, and also become the epitome of eco-friendly budget hospitality. Because alignment with such modern environmental expectations and consumer preferences is immeasurable, there is a need to address sustainability gaps within Travelodge. The gaps are also the reasons behind the company’s failure to meet the growing demands of the hospitality sector for sustainable practices. In the proposed solution to overcome these challenges, biodegradable amenities are used, providing only reusable alternatives, and green tourism packages are launched (Vetrivel et al., 2025). 
Travelodge should have the opportunity to place itself at the forefront of sustainable no-frills hospitality by introducing these strategies. Adopting biodegradable products and reusable items from the chain disables the chain from waste, helps it to balance with the regulations, and also makes the environmentally friendly customers happy, as Cooper (2021) shows in the studies. Similarly, partnerships and creative incentives can foster partnerships between guests, engagement with responsible travel behaviors, and the establishment of partnerships and incentives. Even though environmental benefits are the biggest drivers for these measures, they can also lead to increased customer satisfaction, operation efficiency, and brand reputation (Naidoo et al., 2018).  
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