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[bookmark: _fkhc20i45dj2]Introduction
Human resource management functions used to be associated with recruitment, direction, and management procedures. The functions of this department are changing in recent days such as providing administrative services, offering training programs, and other facilities. Organisational development depends on the HR department as it helps in fostering a productive work environment within an organisation. This department deals with employee recruitment, remuneration, onboarding, performance management, organisational development, wellness of the workforce, succession planning, administration, training, and communication. Creating and maintaining an inclusive and positive workplace culture is the utmost responsibility of HR managers. Employees are supported and valued by HR managers which boosts their productivity and contributes to organisational success. The main purpose of this essay is to explain the HRM practices of an international hotel. HR managers implement different strategies to operate the recruitment and selection processes smoothly as this is a fundamental way of talent management. A gradual evolution of the responsibilities and duties of the HRM department will be examined in this essay and their strategic roles will be evaluated. Different recruitment and selection processes that are utilised by Hilton Hotels will be analysed. Evaluating the HRM functions and planning of this hotel is the objective of this essay. 
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[bookmark: _d0qr8zf8ep6j]Discussion
Hilton Hotels is a leading multinational brand company in the hospitality industry which started its journey in 1919. Nearly 7,300 properties are owned by this hotel in 123 territories and countries. Around 6.90 billion pounds of revenue has been generated by this in 2022. The role of the HRM department of this hotel is crucial to its success. This hotel offers services to numerous clients who belong to the luxurious, upper, middle, and economic classes. Services of different price ranges are offered by Hilton Hotels which have contributed greatly to its success. Guest loyalty programs are organised by the HRM department of this hotel to boost its reputation (hilton, 2024). This department provides a set of programs to support all team members at every step. Employees are supported during their joining and work to help them grow in their personal and professional career growth. This company has various recognition programs to empower team members. The leadership development plan is also provided to them to offer its employees promotional opportunities. 450 million pounds have been spent by this hotel to offer learning and development plans. Employing a highly skilled workforce to offer the best services to guests is the main objective of this hotel (hilton, 2024). 
The role and responsibilities of the HRM department of this hotel have been evolving gradually. Changes in technological advancements, shifts in employee demographics, and business environments have a great impact on the HRM department. Basic administrative tasks were the main responsibility of HRM such as maintaining employee records and payroll (forbes, 2020). HRM professionals used to participate in employee development and workforce planning. Scientific management principles were introduced by Fredick Taylor which has advised these professionals to focus on task specialisation, standardisation, and efficiency. Optimising performance has become their main point of concentration (Armstrong and Taylor, 2020). After scientific management, the concept of human relations management has been discovered which has changed the functions of this department. Psychological and social factors have been prioritised within an organisation at this time. HR managers started to look after their emotional sides to improve their mental health. The importance of interpersonal relationships, job satisfaction, and employee motivation in achieving organisational goals has been recognised by the HRM department of most organisations including Hilton Hotels (Torrington et al., 2020). Other responsibilities have also been added to HR functions including recruitment, performance management, and training. Complying with rules and regulations as well as reducing the chances of legal issues were also included in the functions of the HRM department later. However, the HRM functions have turned into strategic personnel administration. Later, HR managers increased their focus on managing global and diverse employees, technology integration, employee well-being and engagement, and agility. Adaptability to digital transformation is the current strategy of the HRM department of most organisations including Hilton Hotels (Vulpen, 2024). 
Along with the changing roles and responsibilities of HRM, strategic functions have also evolved. Aligning HR functions with organisational goals is involved in strategic management. Key functions of this department at the present time are strategic planning, recruitment and talent acquisition, training and development, performance management, and employee engagement. However, succession planning, workforce analysis, change management, technology integration, CSR, and diversity and inclusion are also some HR functions (Armstrong and Taylor, 2020). Aligning HR policies and strategies with the strategic objectives and goals of an organisation is one of the essential roles of HRM professionals. Hiring managers attract and recruit skilled and qualified candidates to ensure that the organisation has a workforce who are able to meet its present and future talent needs (Friedman, 2012). Learning opportunities are provided to employees to improve their knowledge and skills. Hence, making a capable workforce to meet organisational goals is also a responsibility of HR managers. The productivity of the workforce in the hospitality industry increases when they feel engaged in their work and it is the responsibility of HRM to boost employee engagement. A positive work environment is created by them to enhance their productivity (Larralde, 2023). Employee engagement depends extensively on their mental satisfaction hence they have introduced a reward system. The role of HRM functions also includes conducting market research and providing employees with the best salary and benefit packages. Maintaining employee relations is also involved in HR functions hence they take different initiatives to resolve workplace conflicts, foster an inclusive work culture, and build positive relationships (Gallagher, 2016). An innovative and creative work culture is fostered by HR managers by promoting a diverse and global workforce. Integrating HR policies with CSR principles is also an essential HR function and enhancing the brand image and reputation is involved in their strategic role. Apart from these responsibilities, their roles in succession planning are pivotal. Potential future leaders are identified and developed by HR managers of an organisation. Strategic HR planning is also a responsibility of this department and several processes are included in this function (Horn, 2009).  
Making an alignment between HR strategies and strategic objectives is the liability of the HR department. Forecasting the demand of employees, making strategic planning, and setting goals are included in this planning process. The workforce requirements are estimated on the basis of the strategic objectives and goals of organisations. Labour supply is forecasted by assessing the accessibility of external and internal talent. Strategic planning and goal setting are included in this HR function. HR goals are established by this department and achieving the objectives of the organisation is its main duty (Johnston et al., 2012). Critical HR metrics are identified by implementing KPIs to assess the success of strategies. Diversity metrics, skill development, turnover rates, and employee productivity are the metrics that are used in this measurement. Different action plans are also outlined by HRM to acquire the goals by outlining specific projects and initiatives. The allocation of responsibilities, timelines, and resources for every action is considered by her managers. There are four stages that contribute to strategic HR planning such as assessing present HR capacity, forecasting HR requirements, developing talent strategies, and reviewing and evaluating (Marchington and Wilkinson, 2016). Talent strategies include some stages such as recruitment, selection, hiring, training and development, remuneration and benefits, performance management, and employee relations. Some factors such as employee retention, satisfaction, and productivity are examined by HR managers. Different strategies are used by this company to review HR processes. HR strategic plans are also documented by the professionals to maintain the track. Combating talent risks is the main goal of this planning process and achieving organisational objectives is their duty (Haan, 2023). The strategies that are implemented are aligned with market conditions and business priorities. Improving employee performance, developing the workforce, creating a positive workplace culture, reducing turnover, and improving productivity are the benefits of HR planning. The role of a strategic recruitment and selection process is also essential in this planning (Donnelly and Johns, 2021). 
Every organisation has different recruitment and selection procedures and Hilton Hotels implement some strategies to employ the best employees. The recruitment stages of this hotel involve identifying job openings, role definition, job analysis, posting job openings, and application screening. The needs and demands of new employees are determined by hiring managers on the basis of business expansion and workforce requirements. Existing staff are also replaced by hiring managers to hire better employees. The job roles are analysed based on qualifications, skills required, and responsibilities (Murton et al., 2010). Clear job specifications and descriptions are defined by the HR managers of Hilton Hotels. Internal and external job vacancies are advertised to post job openings. Different channels are used by them to post their job openings such as job boards, the website of the company, recruitment agencies, and social media. After this process, HR managers review submitted applications and resumes to shortlist the best candidates. Applicants who do not possess the required experience and qualifications are eliminated by them. The selection process is the next stage in hiring the best employees at Hilton Hotels (Reidhead, 2020). Their selection process includes initial assessment, interviews, assessment centres, reference checks, background checks, job offers, negotiation, acceptance, and onboarding. Preliminary assessments such as online tests and skills assessments are conducted in this step. The skills of the candidates are evaluated on the basis of their qualifications and knowledge. Different kinds of interviews are conducted by HR managers of Hilton Hotels. Phonetic interviews are conducted to evaluate the general fit and communication skills of candidates. The past experiences of candidates regarding their previous job roles are measured through behavioural interviews. Specific technical skills can also be assessed by hiring managers of Hilton Hotels through technical interviews (Blayney et al., 2020). Current employees of this hotel are requested to refer their families, friends, or other people who are the best fit for the role. The reliability and work performance of those employees are also assessed before continuing with references. The next stage of this process is background checks and the eligibility and criminal records of the candidates are checked in this step. Safety and trust are the utmost priorities for Hilton Hotels hence background check is a crucial stage for this hotel. The selected candidates are provided with job offers that specify conditions and terms (Brunot, 2024). HR managers also discuss benefits, salary, and other details in this stage. Negotiation is the next step and then a writing acceptance is provided with. Onboarding and training are the next stages of this selection process to keep them familiar with the procedures, cultures, and policies of Hilton Hotels. Continuous improvement programs are also offered by HR managers of Hilton Hotels. They also evaluate the recruitment process by gathering feedback from other managers and new hires. Improvement areas are also identified and refined by the feedback process (hilton, 2024). 
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The HRM department plays a crucial role in achieving organisational goals and success. Essential functions of this department are recruitment and selection, performance management, learning and development, succession planning, compensation and benefits, and HR information systems. Human resource managers perform different roles to improve the productivity of an organisation. This essay has described the HR functions of an international hotel named Hilton Hotels. The evolution of the roles and functions of HRM has been discussed in this essay. Alignment between organisational goals and HR policies has been identified as a significant HR function. Four stages have been recognised as the best strategic planning of this department. Other HR planning procedures that have been identified in this essay are forecasting the workforce demand and supply, strategic planning, goal setting, program evaluation, and implementation. The recruitment and selection procedure of Hilton Hotels has also been assessed. Different steps of these procedures have been analysed. The ways these HR functions have contributed to organisational success have been analysed. Creating suitable job descriptions, advertising job roles, screening applicants, conducting interviews, checking backgrounds, and onboarding have been identified as some stages of the recruitment and selection procedure of Hilton Hotels. Evaluating the overall HR functions of Hilton Hotels was the main objective of this essay which has been accomplished. 
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