This is the data representation of stage E1.1

3.0_V_3_V_Your*Chart_V_2205_vVv_Milestones_V_Sarah_V_Peter_V_Crew*Mmbr*3_V__V__V__V__V__V__V__V__V__V__vVv_D1A896_V_886060_V_888840_V_228822_V_116611_V_668866_V_888840_V_880000_V_884040_V_882020_V_FF6060_V_FF8080_V_FFA0A0_V_0000AA_vVv_0_V_Project*Start_V_Milestones_V_Event_V_1_V_0_V_0_V_No_V_X_V_000000_V_1_V_1_vVv_1_V_Modelling_V__V_Activity_V_1_V_1_V_4_V_No_V_0_V_FF8080_V_1_V_5_vVv_2_V_Texturing_V__V_Activity_V_1_V_2_V_3_V_No_V_1_V_FFC080_V_5_V_10_vVv_3_V_Final*Delivery_V__V_Deadline_V_12_V_3_V_5_V_No_V_1,2,0_V_000000_V_12_V_12

First select the number of processes you will need (21):
This should produce a chart like this:-

3.0_V_21_V_Your*Chart_V_2268_vVv_Milestones_V_Crew*Mmbr*1_V_Crew*Mmbr*2_V_Crew*Mmbr*3_V__V__V__V__V__V__V__V__V__V__vVv_D1A896_V_886060_V_888840_V_228822_V_116611_V_668866_V_888840_V_880000_V_884040_V_882020_V_FF6060_V_FF8080_V_FFA0A0_V_0000AA_vVv_0_V_Project*Start_V_Milestones_V_Event_V_1_V_0_V_0_V_No_V_X_V_000000_V_1_V_1_vVv_1_V_Process*1_V__V_Activity_V_1_V_1_V_5_V_No_V_X_V_FF8080_V_1_V_6_vVv_2_V_Process*2_V__V_Activity_V_1_V_2_V_5_V_No_V_X_V_FFC080_V_1_V_6_vVv_3_V_Process*3_V__V_Activity_V_1_V_3_V_5_V_No_V_X_V_FFFF80_V_1_V_6_vVv_4_V_Process*4_V__V_Activity_V_1_V_4_V_5_V_No_V_X_V_44FF44_V_1_V_6_vVv_5_V_Process*5_V__V_Activity_V_1_V_5_V_5_V_No_V_X_V_66FF66_V_1_V_6_vVv_6_V_Process*6_V__V_Activity_V_1_V_6_V_5_V_No_V_X_V_88FF88_V_1_V_6_vVv_7_V_Process*7_V__V_Activity_V_1_V_7_V_5_V_No_V_X_V_FFFF80_V_1_V_6_vVv_8_V_Process*8_V__V_Activity_V_1_V_8_V_5_V_No_V_X_V_FF0000_V_1_V_6_vVv_9_V_Process*9_V__V_Activity_V_1_V_9_V_5_V_No_V_X_V_FF2020_V_1_V_6_vVv_10_V_Process*10_V__V_Activity_V_1_V_10_V_5_V_No_V_X_V_FF4040_V_1_V_6_vVv_11_V_Process*11_V__V_Activity_V_1_V_11_V_5_V_No_V_X_V_FF6060_V_1_V_6_vVv_12_V_Process*12_V__V_Activity_V_1_V_12_V_5_V_No_V_X_V_FF8080_V_1_V_6_vVv_13_V_Process*13_V__V_Activity_V_1_V_13_V_5_V_No_V_X_V_FFA0A0_V_1_V_6_vVv_14_V_Process*14_V__V_Activity_V_1_V_14_V_5_V_No_V_X_V_0000FF_V_1_V_6_vVv_15_V_Process*15_V__V_Activity_V_1_V_15_V_5_V_No_V_X_V_2020FF_V_1_V_6_vVv_16_V_Process*16_V__V_Activity_V_1_V_16_V_5_V_No_V_X_V_4040FF_V_1_V_6_vVv_17_V_Process*17_V__V_Activity_V_1_V_17_V_5_V_No_V_X_V_6060FF_V_1_V_6_vVv_18_V_Process*18_V__V_Activity_V_1_V_18_V_5_V_No_V_X_V_8080FF_V_1_V_6_vVv_19_V_Process*19_V__V_Activity_V_1_V_19_V_5_V_No_V_X_V_A0A0FF_V_1_V_6_vVv_20_V_Process*20_V__V_Activity_V_1_V_20_V_5_V_No_V_X_V_00FF00_V_1_V_6_vVv_21_V_Process*21_V__V_Activity_V_1_V_21_V_5_V_No_V_X_V_20FF20_V_1_V_6
[bookmark: _GoBack]

Then set the Type, Label, Duration and Colour of each process:
Set the process “Render” Weekends to “Yes” (all others to “No”)
This should produce a chart like this:-

3.0_V_21_V_Your*Chart_V_2268_vVv_Milestones_V_Crew*Mmbr*1_V_Crew*Mmbr*2_V_Crew*Mmbr*3_V__V__V__V__V__V__V__V__V__V__vVv_D1A896_V_886060_V_888840_V_228822_V_116611_V_668866_V_888840_V_880000_V_884040_V_882020_V_FF6060_V_FF8080_V_FFA0A0_V_0000AA_vVv_0_V_Project*Start_V_Milestones_V_Event_V_1_V_0_V_0_V_No_V_X_V_000000_V_1_V_1_vVv_1_V_Char*Build_V__V_Activity_V_1_V_1_V_6_V_No_V_X_V_FF8080_V_1_V_9_vVv_2_V_Char*Texture_V__V_Activity_V_1_V_2_V_5_V_No_V_X_V_FFC080_V_1_V_6_vVv_3_V_Char*Approval_V__V_Event_V_1_V_3_V_5_V_No_V_X_V_000000_V_1_V_1_vVv_4_V_Char*Change*B_V__V_Activity_V_1_V_4_V_2_V_No_V_X_V_66FF66_V_1_V_3_vVv_5_V_Char*Chnage*T_V__V_Activity_V_1_V_5_V_2_V_No_V_X_V_66FF66_V_1_V_3_vVv_6_V_Char*Rig_V__V_Activity_V_1_V_6_V_3_V_No_V_X_V_FFFF80_V_1_V_4_vVv_7_V_Envir*Build_V__V_Activity_V_1_V_7_V_7_V_No_V_X_V_FF8080_V_1_V_10_vVv_8_V_Envir*Texture_V__V_Activity_V_1_V_8_V_5_V_No_V_X_V_FFC080_V_1_V_6_vVv_9_V_Envir*Approval_V__V_Event_V_1_V_9_V_5_V_No_V_X_V_000000_V_1_V_1_vVv_10_V_Envir*Change*B_V__V_Activity_V_1_V_10_V_1_V_No_V_X_V_66FF66_V_1_V_2_vVv_11_V_Envir*Change*T_V__V_Activity_V_1_V_11_V_2_V_No_V_X_V_66FF66_V_1_V_3_vVv_12_V_Animation*Shot*1_V__V_Activity_V_1_V_12_V_4_V_No_V_X_V_FF7DC7_V_1_V_5_vVv_13_V_Animation*Shot*2_V__V_Activity_V_1_V_13_V_5_V_No_V_X_V_FF7DC7_V_1_V_6_vVv_14_V_Animation*Shot*3_V__V_Activity_V_1_V_14_V_8_V_No_V_X_V_FF7DC7_V_1_V_11_vVv_15_V_Animation*Shot*4_V__V_Activity_V_1_V_15_V_12_V_No_V_X_V_FF7DC7_V_1_V_17_vVv_16_V_Anim*Approval_V__V_Event_V_1_V_16_V_5_V_No_V_X_V_000000_V_1_V_1_vVv_17_V_Anim*Changes_V__V_Activity_V_1_V_17_V_2_V_No_V_X_V_FF7DC7_V_1_V_3_vVv_18_V_Light*ALL_V__V_Activity_V_1_V_18_V_3_V_No_V_X_V_8080FF_V_1_V_4_vVv_19_V_Render*All_V__V_Activity_V_1_V_19_V_6_V_Yes_V_X_V_FF1929_V_1_V_7_vVv_20_V_Composite*All_V__V_Activity_V_1_V_20_V_8_V_No_V_X_V_A3E7FF_V_1_V_11_vVv_21_V_Final*Dealine_V__V_Deadline_V_1_V_21_V_5_V_No_V_X_V_000000_V_1_V_1



Visit each of the processes again and select the Predecessors of each one.
This should produce a chart like this:-

3.0_V_21_V_Your*Chart_V_2268_vVv_Milestones_V_Crew*Mmbr*1_V_Crew*Mmbr*2_V_Crew*Mmbr*3_V__V__V__V__V__V__V__V__V__V__vVv_D1A896_V_886060_V_888840_V_228822_V_116611_V_668866_V_888840_V_880000_V_884040_V_882020_V_FF6060_V_FF8080_V_FFA0A0_V_0000AA_vVv_0_V_Project*Start_V_Milestones_V_Event_V_1_V_0_V_0_V_No_V_X_V_000000_V_1_V_1_vVv_1_V_Char*Build_V__V_Activity_V_1_V_1_V_6_V_No_V_0_V_FF8080_V_1_V_9_vVv_2_V_Char*Texture_V__V_Activity_V_1_V_2_V_5_V_No_V_1_V_FFC080_V_9_V_16_vVv_3_V_Char*Approval_V__V_Event_V_1_V_3_V_5_V_No_V_2_V_000000_V_16_V_16_vVv_4_V_Char*Change*B_V__V_Activity_V_1_V_4_V_2_V_No_V_3_V_66FF66_V_16_V_18_vVv_5_V_Char*Chnage*T_V__V_Activity_V_1_V_5_V_2_V_No_V_4_V_66FF66_V_18_V_20_vVv_6_V_Char*Rig_V__V_Activity_V_1_V_6_V_3_V_No_V_4_V_FFFF80_V_18_V_23_vVv_7_V_Envir*Build_V__V_Activity_V_1_V_7_V_7_V_No_V_0_V_FF8080_V_1_V_10_vVv_8_V_Envir*Texture_V__V_Activity_V_1_V_8_V_5_V_No_V_7_V_FFC080_V_10_V_17_vVv_9_V_Envir*Approval_V__V_Event_V_1_V_9_V_5_V_No_V_8_V_000000_V_17_V_17_vVv_10_V_Envir*Change*B_V__V_Activity_V_1_V_10_V_1_V_No_V_9_V_66FF66_V_17_V_18_vVv_11_V_Envir*Change*T_V__V_Activity_V_1_V_11_V_2_V_No_V_10_V_66FF66_V_18_V_20_vVv_12_V_Animation*Shot*1_V__V_Activity_V_1_V_12_V_4_V_No_V_5,11_V_FF7DC7_V_22_V_26_vVv_13_V_Animation*Shot*2_V__V_Activity_V_1_V_13_V_5_V_No_V_5,11_V_FF7DC7_V_22_V_27_vVv_14_V_Animation*Shot*3_V__V_Activity_V_1_V_14_V_8_V_No_V_12_V_FF7DC7_V_26_V_38_vVv_15_V_Animation*Shot*4_V__V_Activity_V_1_V_15_V_12_V_No_V_13_V_FF7DC7_V_29_V_45_vVv_16_V_Anim*Approval_V__V_Event_V_1_V_16_V_5_V_No_V_14,15_V_000000_V_45_V_45_vVv_17_V_Anim*Changes_V__V_Activity_V_1_V_17_V_2_V_No_V_16_V_FF7DC7_V_45_V_47_vVv_18_V_Light*ALL_V__V_Activity_V_1_V_18_V_3_V_No_V_17_V_8080FF_V_47_V_52_vVv_19_V_Render*All_V__V_Activity_V_1_V_19_V_6_V_Yes_V_18_V_FF1929_V_52_V_58_vVv_20_V_Composite*All_V__V_Activity_V_1_V_20_V_8_V_No_V_19_V_A3E7FF_V_58_V_68_vVv_21_V_Final*Dealine_V__V_Deadline_V_1_V_21_V_5_V_No_V_20_V_000000_V_68_V_68




Add the Personnel (David, Sarah and Peter)
Visit each of the processes again and select the Group Label of each one.
This should produce a chart like this:-

3.0_V_21_V_Your*Chart_V_2268_vVv_Milestones_V_David_V_Sarah_V_Peter_V__V__V__V__V__V__V__V__V__V__vVv_D1A896_V_886060_V_888840_V_228822_V_116611_V_668866_V_888840_V_880000_V_884040_V_882020_V_FF6060_V_FF8080_V_FFA0A0_V_0000AA_vVv_0_V_Project*Start_V_Milestones_V_Event_V_1_V_0_V_0_V_No_V_X_V_000000_V_1_V_1_vVv_1_V_Char*Build_V_Sarah_V_Activity_V_1_V_1_V_6_V_No_V_0_V_FF8080_V_1_V_9_vVv_2_V_Char*Texture_V_David_V_Activity_V_1_V_2_V_5_V_No_V_1_V_FFC080_V_9_V_16_vVv_3_V_Char*Approval_V_Peter_V_Event_V_1_V_3_V_5_V_No_V_2_V_000000_V_16_V_16_vVv_4_V_Char*Change*B_V_Sarah_V_Activity_V_1_V_4_V_2_V_No_V_3_V_66FF66_V_16_V_18_vVv_5_V_Char*Chnage*T_V_David_V_Activity_V_1_V_5_V_2_V_No_V_4_V_66FF66_V_18_V_20_vVv_6_V_Char*Rig_V_Sarah_V_Activity_V_1_V_6_V_3_V_No_V_4_V_FFFF80_V_18_V_23_vVv_7_V_Envir*Build_V_Sarah_V_Activity_V_1_V_7_V_7_V_No_V_6_V_FF8080_V_23_V_32_vVv_8_V_Envir*Texture_V_David_V_Activity_V_1_V_8_V_5_V_No_V_7,5_V_FFC080_V_32_V_39_vVv_9_V_Envir*Approval_V_Peter_V_Event_V_1_V_9_V_5_V_No_V_8_V_000000_V_39_V_39_vVv_10_V_Envir*Change*B_V_Sarah_V_Activity_V_1_V_10_V_1_V_No_V_9_V_66FF66_V_39_V_40_vVv_11_V_Envir*Change*T_V_David_V_Activity_V_1_V_11_V_2_V_No_V_10_V_66FF66_V_40_V_44_vVv_12_V_Animation*Shot*1_V_Sarah_V_Activity_V_1_V_12_V_4_V_No_V_5,11_V_FF7DC7_V_44_V_48_vVv_13_V_Animation*Shot*2_V_David_V_Activity_V_1_V_13_V_5_V_No_V_5,11_V_FF7DC7_V_44_V_51_vVv_14_V_Animation*Shot*3_V_Sarah_V_Activity_V_1_V_14_V_8_V_No_V_12_V_FF7DC7_V_50_V_60_vVv_15_V_Animation*Shot*4_V_David_V_Activity_V_1_V_15_V_12_V_No_V_13_V_FF7DC7_V_51_V_67_vVv_16_V_Anim*Approval_V_Peter_V_Event_V_1_V_16_V_5_V_No_V_14,15_V_000000_V_67_V_67_vVv_17_V_Anim*Changes_V_Sarah_V_Activity_V_1_V_17_V_2_V_No_V_16_V_FF7DC7_V_67_V_69_vVv_18_V_Light*ALL_V_David_V_Activity_V_1_V_18_V_3_V_No_V_17_V_8080FF_V_71_V_74_vVv_19_V_Render*All_V__V_Activity_V_1_V_19_V_6_V_Yes_V_18_V_FF1929_V_74_V_80_vVv_20_V_Composite*All_V_Sarah_V_Activity_V_1_V_20_V_8_V_No_V_19_V_A3E7FF_V_80_V_90_vVv_21_V_Final*Dealine_V_Milestones_V_Deadline_V_96_V_21_V_5_V_No_V_20_V_000000_V_96_V_96








Is there a more efficient way of scheduling this project?
A better arrangement might be a chart like this:-


3.0_V_21_V_Your*Chart_V_2268_vVv_Milestones_V_Sarah_V_David_V_Peter_V__V__V__V__V__V__V__V__V__V__vVv_D1A896_V_886060_V_888840_V_228822_V_116611_V_668866_V_888840_V_880000_V_884040_V_882020_V_FF6060_V_FF8080_V_FFA0A0_V_0000AA_vVv_0_V_Project*Start_V_Milestones_V_Event_V_1_V_0_V_0_V_No_V_X_V_000000_V_1_V_1_vVv_1_V_Char*Build_V_Sarah_V_Activity_V_1_V_1_V_6_V_No_V_0_V_FF8080_V_1_V_9_vVv_2_V_Char*Texture_V_David_V_Activity_V_1_V_2_V_5_V_No_V_1_V_FFC080_V_9_V_16_vVv_3_V_Char*Approval_V_Peter_V_Event_V_1_V_3_V_5_V_No_V_2_V_000000_V_16_V_16_vVv_4_V_Char*Change*B_V_Sarah_V_Activity_V_1_V_4_V_2_V_No_V_3,7_V_66FF66_V_18_V_20_vVv_5_V_Char*Chnage*T_V_David_V_Activity_V_1_V_5_V_2_V_No_V_4,8_V_66FF66_V_25_V_27_vVv_6_V_Char*Rig_V_Sarah_V_Activity_V_1_V_6_V_3_V_No_V_4_V_FFFF80_V_22_V_25_vVv_7_V_Envir*Build_V_Sarah_V_Activity_V_1_V_7_V_7_V_No_V_1_V_FF8080_V_9_V_18_vVv_8_V_Envir*Texture_V_David_V_Activity_V_1_V_8_V_5_V_No_V_7_V_FFC080_V_18_V_25_vVv_9_V_Envir*Approval_V_Peter_V_Event_V_1_V_9_V_5_V_No_V_8_V_000000_V_25_V_25_vVv_10_V_Envir*Change*B_V_Sarah_V_Activity_V_1_V_10_V_1_V_No_V_6,9_V_66FF66_V_25_V_26_vVv_11_V_Envir*Change*T_V_David_V_Activity_V_1_V_11_V_2_V_No_V_5_V_66FF66_V_29_V_31_vVv_12_V_Animation*Shot*1_V_Sarah_V_Activity_V_1_V_12_V__V_No_V_5,11_V_FF7DC7_V_31_V_37_vVv_13_V_Animation*Shot*2_V_David_V_Activity_V_1_V_13_V_5_V_No_V_5,11_V_FF7DC7_V_31_V_38_vVv_14_V_Animation*Shot*3_V_Sarah_V_Activity_V_1_V_14_V_8_V_No_V_12_V_FF7DC7_V_37_V_47_vVv_15_V_Animation*Shot*4_V_David_V_Activity_V_1_V_15_V_12_V_No_V_13_V_FF7DC7_V_38_V_54_vVv_16_V_Anim*Approval_V_Peter_V_Event_V_1_V_16_V_5_V_No_V_14,15_V_000000_V_54_V_54_vVv_17_V_Anim*Changes_V_Sarah_V_Activity_V_1_V_17_V_2_V_No_V_16_V_FF7DC7_V_54_V_58_vVv_18_V_Light*ALL_V_David_V_Activity_V_1_V_18_V_3_V_No_V_17_V_8080FF_V_58_V_61_vVv_19_V_Render*All_V__V_Activity_V_1_V_19_V_6_V_Yes_V_18_V_FF1929_V_61_V_67_vVv_20_V_Composite*All_V_Sarah_V_Activity_V_1_V_20_V_8_V_No_V_19_V_A3E7FF_V_67_V_79_vVv_21_V_Final*Dealine_V_Milestones_V_Deadline_V_81_V_21_V_5_V_No_V_20_V_000000_V_81_V_81
