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Introduction

This essay will analyze and critique the impact of individual opinions and values on workplace behaviour. Within this report there will be discussions on four beliefs on how each one impacts our behaviour. Indirect workplace values of individuals are instrumental in helping to shape the work environment (Hampton and Welsch,2019).
To help you understand the relationship between beliefs, values and behaviour in the workplace and give some insight into why this is significant.
Achieving the right balance between the two is vital. 
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(Wilson Permul,2020)






Beliefs

For a harmonious workplace there must be values and beliefs that should be adhered to.
Belief is a broadly defined definition of act and usually a generalization of an account. What counts as belief has been a subject of numerous debates. (Garg and Sarkar,2020) The significance of spiritual intervention and its impact on uplifting beliefs can lead to conflict within the workplace or institute.
Quality beliefs below are a short list of guidance to the term:
· Must genuinely be held by the believer (although not be shared by others).
· Can be more than someone's opinion or point of view.
· Must concern a weightly and substantial aspect of behaviour.
·  Uphold a certain level of seriousness and importance.
·  Must be worthy of respect and not conflict with fundamental rights of others.
Examples of beliefs range from religion to what a person believes is true. A belief can come from different sources including personal experience or experiments. These influences shape an employees behaviours.
There are several beliefs in the workplace which can affect your behaviour. Below are two workplace principles:
1. Everyone is doing the best they can. It's easy to take things personally when people don’t pull their weight and work harmoniously. We shouldn’t judge someone as may be operating at their full potential.  They are most likely doing the best they can at this moment. Helping others will help reach targets and make an efficient production line.
2. Failure in a learning tool. At some point we need to stop learning, thinking, planning, it's time to act. See what happens, your results determine your next move. Failure is part of success. Try and keep trying until you achieve. 
Beliefs originated from what we hear and keep hearing from others, the sources include environment, events, knowledge, past experiences and visuals. A study by (NG and Sears,2020) concluded that adopting morals and beliefs demonstrated high moral standards within everything you do.




VALUES

Values are a key component for a healthy workplace environment, they clarify how an organization and employees should behave. The framework within can test decisions, complete tasks, motivate others and teamwork. Personal attitude, values and emotionally driven behaviour can become sources of conflict or cordial workplace for employees (Kumar et al.,2021) findings of an emotional intelligence study.

Values within the workplace include:
· Honesty and Integrity
· Reliability and adaptability
· Being positive and respectful
· Strong work ethic
· Being made accountable
· Self-motivated
The three most important of the above values within the working practices are:
1. Honesty and Integrity. Doing the right thing, even in difficult situations, admitting when you are wrong shows you care. Honesty is the best policy, it shows maturity, promotes authenticity and makes you approachable show any problems arise. (Pletzer et al.,2019) stated in an article, honesty shows the strongest relationship with workplace challenge, followed by consciousness and kindness. Fostering Integrity makes you a role model for others, makes you a role model and shows you have strong moral principles. Someone with integrity behaves ethically and always does the right thing. Speaking up when you're upset and speaking your mind, on occasions the truth hurts but to be honest about a colleague doing wrong is nothing to be ashamed of, this is a positive move and can be seen as constructive criticism. The integrity of employees is seen as a powerful double-edged sword for today's businesses, essential to their success and long-term sustainability (Ismail and Kamaludin,2021).
2. Reliability and adaptability. Reliability is essential to how employees perform. A dependable member of staff not only shows up for work on time every day but also produces consistent work, keeping the company going efficiently completing work in a timely manner. Adaptability in the workplace shows employee commitment. Flexibility and being able to change in order to become successful. Using their initiative and managing unusual circumstances, willing to take on different roles and responsibilities when needed. (Gadanecz and Kun, 2022) positively wrote, reliable employees are well connected in their workplace and feel more engaged in their work. They also are more organized within their social and personal lives. Examples of being adaptable are: During the Covid19 pandemic many workplaces were affected and had to change their working habits, work from home came into force with flexible working arrangements.
3.  Employees had to make sure that their conditions at home e.g., Internet service and a quiet workspace were allocated for work. Balancing families and working at the same time.
4. Strong work ethic. A study by (Panigrahi and M Al Nashash,2020) on eighty-nine banking employees implied that work ethos go hand in hand with job satisfaction. Work ethics is an attitude an employee can apply to their work. The indication is they have a high level of passion for their job. An example, an employee with strong ethics knows how to manage their time well. They prioritize tasks, meet deadlines and get things done. They are engaged in what they do and derive great satisfaction from their work. Employees who respect workplace ethics can help protect and safeguard corporate assets (Dutta,2018).  Every employer seeks an employee with this kind of mentality.

For the workplace to be an amicable environment the above behaviours implemented will make the staff happier and working an enjoyable experience. Employee behaviours is a vital factor that determines the entire work experience at an organization.  Staff arriving with a positive attitude from the outset leads to higher productivity and performance by the team and individual. Upholding these values will make the staff more efficient and the companies employee turnover will be reduced. Finding by (Aslan and Atesoglu,2021) on hotel staff in Antalya, Turkey demonstrated innovation and participation as workplace values have an impact on their job satisfaction.
Basic values convey what is important to the individual and contain a judgmental element of what is right, good or desirable.
Reasonings are as important as beliefs and values. Below are how they can benefit workplace behaviours.










LOGICAL REASONINGS

Logical Reasoning within the workplace plays a central role. The two types are as follows:
· Inductive reasoning
· Deductive reasoning
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(7ESL,2021)

Inductive V Deductive. No matter how realistic something may sound, there can only be facts and evidence that lead to a certain conclusion. In order to get to the truth either deductive or inductive can be used.

What are the differences between them? 






Inductive Reasoning

Inductive reasoning begins with a premise that is proven through observations. It extracts a likely but not certain premise from specific and limited observations. Here is an example:
Flamingos are birds. Flamingos can't fly. Therefore, all birds can't fly. The conclusion does not follow logically from the statement.
Each year we get a thunderstorm in June. It is June, we will get a thunderstorm.
It all starts with details and uses them to make a more sweeping statement.
The philosophy of inductive reasoning is an argument that is intended by the arguer to be strong enough, if the premises were to be true, then it would be unlikely that the conclusion is false.  
The following are examples of how inductive reasoning can be used in the workplace to make professional decisions:
A lecturer observes that her students are more observant and understand more when participating in activities which are incorporated into a lesson. She decides to regularly include similar interactive activities for future learning. 
Student (Sole,2018) analysis of the logistic company wrote, a qualitative approach with inductive reasoning proved to have a confusing effect between the workforces.












Deductive Reasoning

This reasoning starts with a general statement and examines possibilities to reach logical conclusions, example: All spiders have eight legs, a daddy long legs is a spider, so daddy long legs have eight legs.
To make sense of this there are two premises, A and B. Premise A (Daddy long legs is a spider) and B (must have eight legs). Therefore, the conclusion is logical and true.  Deductive conclusions are reliable provided the premises are true.
Within the workplace it is an important skill that can help you think logically and make the right decision. It is particularly useful for people in management roles. A major step in proving innovation in mind development is to have resources available to increase critical thinking and logical thinking of learners (Sari et al., 2021) a recent research and development revealed.
How does deductive reasoning work in the workplace?
1. Clarify the issue, ensure what is at stake.
2. Check information (data) about the issue, ask questions.
3. Formulate the premise, what is the possible reason for the issue.
4. Evaluate the results, drawing to a logical conclusion.
An example of how deductive reasoning is used in the workplace:
A position has become available in the human resources department. Public speaking skills are important in the role.  As part of their recruitment process, they ask potential candidates to make an oral presentation video and submit online. The candidate they decide to employ proves successful in this aspect of their work. 
This reasoning allows you to use logic to justify work related decisions. Even if the decision doesn’t work out, you can explain why you decided to do what you did. Employers value decisive, proactive employees. Report by (Carnevale et al.,2020) deductive reasoning is more valued as logical conclusions can be drawn.










Recommendations

For workplaces to minimize negative impact of beliefs, human resources and professionals need to closely work with employees and address any rising issues. Monitoring appraisals and complaints on a feedback process. The shift to recognition and evaluation has the potential to exceed positive results (Mehan,2021). This information helps identify the symptoms of negativity before its morale busting consequences damage the workplace. Knowing what the cause is the first step in solving the problem. 
Providing job and training opportunities for people to make decisions about what motivates them. Feeback from eighty employees by (Ingsih et al,2021) showed that motivation, work discipline and leadership have a positive impact on employee performance.
Listen, make opportunities for them to express their opinions. Recognize the impact of pay, reduced/overtime hours, working conditions and work-based benefits.
Being respectful, treating everyone with fairness and consistency. Providing trust, respect, reward and recognition are powerful tools to boost staff morale.














Conclusion

In conclusion this essay has discussed how beliefs and values impact workplace behaviours. Both can have negative and positive effects. For employees to remain happy in their job roles they need their efforts to be recognized and rewarded as a valued member of the team. All staff need to be treated fairly and any unfairness needs to be addressed quickly and resolved effectively. Using deductive reasoning is less time consuming and outcomes are more logical as it is supported by specific evidence.
Annual appraisals with a pay rise are always welcome with a confidence boost. Mental awareness and low morale can all have a negative effect on employees, compromising their values. Line managers need to be approachable to offer support. Organizations need to invest in their staff to keep the employee turnover low. Active listening, communication, showing appreciation and asking for their opinion should be part of their staff Performance management programme. 
The importance of individuals behaviours can impact not only how well employees work together, but also how productive they are and how safe the workplace is. Employees with good values and belief systems tend to work together better and follow rules and regulations with few conflicts.  
[bookmark: _Int_sjkZbyHL]Consequently, a happy and caring culture at work improves employees well-being and productivity. Overtime it increases positive emotions and wellbeing.










References 

Aslan, M. and Atesoglu, H., 2021. The Effect of Innovation and Participation as Workplace Values on Job Satisfaction and the Mediating Effect of Psychological Ownership. SAGE Open, 11(4), p.21582440211061530.

Carnevale, A.P., Fasules, M.L. and Peltier Campbell, K., 2020. Workplace Basic: The Competencies Employers Want.

Dutta, K., The Effectiveness of Spirituality and Ethics in the Workplace. JOURNAL OF MANAGEMENT (Print), p.44.

Hampton, D. and Welsh, D., 2019. Work values of Generation Z nurses. JONA: The Journal of Nursing Administration, 49(10), pp.480-486.

Ingsih, K., Fitri, Y.D.A. and Prayitno, A., 2021. ROLE OF MOTIVATION, WORK DISCIPLINE AND LEADERSHIP ON EMPLOYEE PERFORMANCE. Jurnal Ilmiah MEA (Manajemen, Ekonomi, & Akuntansi), 5(2), pp.818-830.

Kamaludin, N.N.A. and Ismail, F., 2021. Maintain A Culture Of Integrity at Workplace During Covid-19 Outbreak. Jurnal Penyelidikan Sains Sosial (JOSSR), 4(10), pp.15-20.

Kumar, M., Singh, K., Tewari, V. and Misra, M., 2021. Achieving business excellence through workplace conflict resolution: using emotional intelligence as an effective tool. International Journal of Business Excellence, 24(4), pp.541-556.

Kun, A. and Gadanecz, P., 2019. Workplace happiness, well-being and their relationship with psychological capital: A study of Hungarian Teachers. Current Psychology, pp.1-15.

Mehan, A., BEHAVIORAL THEORY: APPRAISAL FOR LEADERSHIP DEVELOPMENT IN THE DIGITAL WORKPLACE.

Ng, E.S. and Sears, G.J., 2020. Walking the talk on diversity: CEO beliefs, moral values, and the implementation of workplace diversity practices. Journal of Business Ethics, 164(3), pp.437-450.

Panigrahi, S. and Al-Nashash, H.M., 2019. Quality work ethics and job satisfaction: An empirical analysis. Quality Access to Success, 20.

Pletzer, J.L., Bentvelzen, M., Oostrom, J.K. and De Vries, R.E., 2019. A meta-analysis of the relations between personality and workplace deviance: Big Five versus HEXACO. Journal of Vocational Behavior, 112, pp.369-383.

Sari, S., Sutarto, J. and Lisdiana, L., 2021. Development of Problem-Solving-Based Science Teaching Materials to Improve Students Critical and Logical Thinking Skills. Journal of Primary Education, 10(3), pp.323-335.

Sarkar, A. and Garg, N., 2020. “Peaceful workplace” only a myth? Examining the mediating role of psychological capital on spirituality and nonviolence behaviour at the workplace. International Journal of Conflict Management.

Solé, M., 2018. Workplace implications of Industry 4.0 at the Port of Barcelona.









Introduction
Within this paper I will explain how my own critical thinking skills have developed with the help of this module. The topics that benefited me the most were Values, attitudes and Logical reasoning in particular Deductive reasoning. 
I decided on the Driscoll reflective model to guide my reflection.
[image: ]
(Driscoll Model of Reflection (2007), ResearchGate.net, 2018)

Driscoll's reflective model (2007) was developed by John Driscoll originally in 1994,2004 and 2007. Entrepreneurs used this model on a mentoring session and found the understanding easier to process and build into practice their knowledge on their lectures (Babatunde and Gohary,2018). It is the simplest of models to use to reflect on my learning journey in this module.





What have I learned?
I have learned the importance of values in the workplace. Without values workplaces will be in turmoil, employees will be working with different intentions, and this can reduce productivity and damage the workplace.  For myself honesty, ethics and self-motivation benefit me. As I work in a primary school with vulnerable children. We teach children that honesty is the best policy if conflicts arise between themselves. As staff members we must practice what we preach.  Adults can be guilty of being dishonest too and this can be quite challenging to resolve but using the deductive reasoning tool can conclude with consequences for the guilty party.
As an employee I need to demonstrate strong ethics to my line manager, following the code of conduct, communicating with the teacher example: if a child is in distress or refusing to eat, taking responsibility for the SEN children by making sure they are kept safe and engaged in activities. This is so rewarding for me even though it has its challenges. Finally, always having trust and mutual respect for my colleagues. 
Self-motivation keeps me going and moving forward. This term at university has been slightly overwhelming as assignments are due back-to-back, along with working and family life has been an emotional roller coaster, but then end goal is in sight and found the right balance to juggle all three.
The critical skills that I have learnt have been positive and made me evaluate situations outside the box and not be judgmental without knowing the facts.














So What?

Throughout the ten-week Critical thinking lectures during this term at University Wales Trinity Saint David. I have been able to understand how to delve deeper into a situation, it has been a different experience with classes delivered on campus face to face. I felt this was more beneficial for the whole class opposed to online delivery. Helping in my family business using the skills gained has made me a stronger leader with my staff. Within the module my skills have been developed further and will help me in making decisions and conclusions at my workplace. 
Using Driscoll's model, applying his theories I need to practice his What? So what? And now what? Model of reflection as a life skill in everyday life.
My skills will benefit me at home with my children reminding them of the importance of telling the truth and asserting morals whether they are at school, socializing or at home. 
Moving forward with work I will implement various ethics and values that students should abide by, and to engage further in improving and enforcing. This will benefit the children with them being role models and advocates for young children coming into the school. Children lead by example and as adults we need to always demonstrate leadership at home or within the workplace.
















Now What?
I will apply the theories I have in future decisions I make without jumping to conclusions. I can take this key knowledge positively into the workplace and home life. 
Examples where I can apply them would be when there are arguments and disagreements in the school playground. I would be able to analyse the situation differently, a scenario that plays out in schools is a child who is disruptive in class, this behaviour can spill out to the playground as staff any issues involving this child would automatically lead to blame on them, on many occasions this has been the case. Using the inductive and deductive logical reasons methods I would be able to draw specific information from both parties and come to a positive outcome without being biased. (Frey and Johnson,2018) quoted “Consequently, people often end up being biased and are completely oblivious to the erroneous nature of their heuristic response”.
Upholding ethics and values are an important part of childhood development. Constantly in my workplace we always remind children to follow rules set by the school. Honesty and integrity are a major importance in education, maintaining both is essential for setting them up for life. Highlighting the importance of doing the right thing, even if no one is watching will take this valuable belief into adulthood. Students will develop academic honesty when you build up their moral vocabulary, respond appropriately to cheating. This is setting them up for career success and these adaptable skills will transfer to working life.  I intend to use these skills more thoroughly in the hope of a safe environment for the children to enjoy.  
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Figure 2. Values also shape behaviors, but
in a much more powerful way.
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No matter how unrealistic that sounds, in many fields, such as science and law,
"proof" simply doesn't exist; there can only be facts and evidence that lead you to
certain conclusions.
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