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The Blake and Mouton Managerial Grid is a two-dimensional model that divides management styles into groups depending on the leader's concern for both people and output. The grid generates five distinct leadership philosophies: team management, authority-compliance management, poor management, country club management, and middle-of-the-road management (Bartosch et al., 2021). Place General Manager Craig Poole in this grid after analysing his actions, behaviour, and choices about the DoubleTree by Hilton in Reading, Pennsylvania.
The essay will explore General Manager Craig Poole's Management Style and Adair’s model of Action Centred Leadership by evaluating his leadership style based on his interactions with workers, and the general work environment to situate him inside the Blake and Mouton Managerial Grid. To come to its conclusion, the essay will consult internet resources and data supplied by the organization. 
According to Adele Gutman Milne (2021), Craig Poole is committed to fostering a positive and productive work environment. He places a strong focus on the value of employee engagement and satisfaction, which is consistent with the Managerial Grid's "care for people" dimension. Craig Poole is accessible, fosters open communication, and supports employees' professional advancement, according to online reports and employee testimonials. This implies a significant dedication to the growth and well-being of employees.
General Manager Craig Poole intends to produce outcomes on the "care for production" component. DoubleTree by Hilton in (2021), Pennsylvania, appear to show that performance metrics have remained high under his leadership. This demonstrates his commitment to accomplishing organizational goals.
Craig Poole might be positioned in the 'Team Management' quadrant of the managerial grid, where both care for people and concern for output are strong (OLMSTEAD, 2020). A leader with this leadership style encourages cooperation, respects individual needs, and strives to maximize performance via collaboration and personal growth.
Using the Blake and Mouton Managerial Grid, which divides managers into five distinct styles based on their concern for productivity (task-oriented) and care for people (relationship-oriented), is one approach to assess Craig Poole's leadership style (Armstrong, 2021). Craig Poole can be positioned in the 'Team Management' quadrant of the grid, which denotes a strong care for both production and people, based on the documentary film "Follow Me and I Will Be Behind You" (Smith, 2019). This type of leadership is frequently viewed as the best or optimum method for attaining organizational objectives while also motivating and energizing the workforce (Zuckerman & O’Shea, 2020). Two factors—Concern for People and Concern for Production can be used to analyse Craig Poole's performance in the "Team Management" approach.
Concern for people: It is the quality of a leader who promotes a supportive workplace culture and takes into account the needs, interests, and well-being of team members (Zuckerman & O’Shea, 2020). Craig Poole emphasizes the growth and well-being of employees, displaying a high level of compassion for people. He fosters a collaborative and encouraging work atmosphere where staff members are encouraged to contribute their discoveries and ideas. Additionally, he offers opportunities for growth, coaching, feedback, and acknowledgement to his team members. His interest in people is in line with several studies emphasizing the advantages of employee loyalty, satisfaction, and engagement for organizational success (Yukl & Van Fleet, 2022). His compassion for people has a good effect on staff morale, as seen by the favourable employee ratings and comments posted online.
Concern for Production: It describes how much an executive concentrate on accomplishing business objectives including revenue, profitability, and customer pleasure (OLMSTEAD, 2020). By establishing hotel-specific, quantifiable goals like maintaining high customer satisfaction scores, boosting revenue and profitability, and having a good social influence on the neighbourhood, Craig Poole exhibits a great concern for production. He frequently reviews financial statistics, customer satisfaction surveys, and employee performance evaluations to keep an eye on these goals. Additionally, he makes sure that the crew is in line with the vision and objective of the hotel. His attention to production is in line with the need for the company to be profitable and competitive in a rapidly changing market (Nanci, 2019). The hotel's financial success and guest satisfaction scores show a dedication to getting outcomes. The hotel continues to accomplish its goals and prosper in a cutthroat sector because General Manager Craig Poole concentrates on production.
Additionally, research indicates that a "Team Management" approach is particularly good in fostering creativity and cooperation within organizations (Mullins, 2020). It encourages staff members to cooperate, exchange ideas, and work toward shared objectives. Effective leadership demonstrates the capacity to strike a balance between the requirements of the workforce and the organization's objectives.
A leadership position within an organization has several facets and entails a variety of duties. To comprehend effective leadership, John Adair's Action Centered Leadership (ACL) model focuses on three essential tasks: completing the job, building the team, and managing individuals (Shields, 2021). This essay will assess Craig Poole's performance in each of these roles as the general manager of the DoubleTree by Hilton in Reading, Pennsylvania, using information from the 41-minute documentary "Follow Me and I Will Be Behind You" and other resources that were separately sourced (Hilton, 2021). By adding viewpoints, arguments, and arguments from reliable sources, the essay will also analyse the importance of these discoveries.
Achieving the Task: One of the three functions of leadership, according to Adair's model, is achieving the task (Arnold, 2020). This function entails establishing precise and realistic goals, allocating resources wisely, and monitoring, and assessing progress (Harris & Cullen, 2021). A leader who is successful in completing the assignment may make sure that the organization achieves its goals and keeps its market advantage (Bartosch et al., 2021). This essay critically assesses Craig Poole, president and COO of Reading Hospitality Management LLC, the company that owns the DoubleTree by Hilton in Reading, Pennsylvania.
The hospitality industry is well known for having leaders like Craig Poole. For his accomplishments, he has won numerous awards and accolades, including the General Manager of the Year Award from Hilton Worldwide in 2017 and the Lifetime Achievement Award from the Pennsylvania Tourism and Lodging Association in 2018 (Adele Gutman Milne, 2021). The documentary "Follow Me and I Will Be Behind You," which highlights his leadership style and ideology, also includes him.
One characteristic of Craig Poole's leadership that stands out is his dedication to attaining organizational objectives. He establishes goals that are specific and measurable for the hotel, including maintaining high levels of client happiness, boosting sales and profitability, and having a beneficial social influence on the neighbourhood (Goldsmith, 2022). He explains these goals to his staff members and makes sure they are aware of and supportive of the hotel's vision and mission. Additionally, he constantly reviews financial statistics, customer satisfaction surveys, and employee performance evaluations to monitor these goals. He gives his team members praise and criticism, and when required, he corrects their behaviour.
Craig Poole's efficiency in completing the assignment is supported by data from web sources and employee evaluations. On several websites, including TripAdvisor, Booking.com, and Google Reviews, the hotel routinely gets good reviews from its guests. Customers laud the hotel's facilities, location, value for money, and level of service. Additionally, Hilton Honors, the company's customer loyalty program, gives the hotel a rating of 4.6 out of 5 (Hilton, 2021). These metrics demonstrate Craig Poole's dedication to providing his clients with high-quality service and going above and beyond their expectations.
Financial documents also reflect the hotel's successful operation under Craig Poole's direction. The hotel's occupancy rate in 2021 was an average of 82%, which is higher than the 66% industry average (Grady et al., 2019). Additionally, the hotel made $18 million in revenue in 2021, a 20% increase from 2020 (Adele Gutman Milne, 2021). These numbers imply that Craig Poole has effectively and efficiently managed the hotel's resources, maximizing its income potential and profitability.
Relevance: Completing the work is a crucial leadership responsibility since it guarantees that the organization will fulfil its goals and keep its competitive edge. Many leadership experts agree that successful task-oriented leadership may improve organizational performance and outcomes, and Craig Poole's success in completing the assignment supports these claims (Yukl & Van Fleet, 2022). As a result, Craig Poole may be seen as a successful leader in terms of completing the mission.
Developing the Team: The development of the team is another responsibility of leadership, according to Adair's model. This task entails fostering an environment in which team members work well together and communicate, have mutual regard for one another, and are committed to the same goals. Additionally, it entails giving team members chances for learning and growth while also developing their skills and competencies through coaching, training, and feedback. Building a successful team is essential for an organization's long-term success since it promotes more employee engagement, motivation, satisfaction, and performance (Igoki Mwangi, 2023). By recognizing and praising his team members' accomplishments, he also helps them feel a feeling of pride and belonging.
The data from Adele Gutman Milne (2021) supports Craig Poole's ability to build the team. The hotel provides its staff with a range of training courses and seminars on subjects including leadership, diversity, safety, and customer service. The hotel also offers its staff members chances for professional growth and personal development, including mentorship programs, scholarships, and internships. The hotel's employee retention rate is 92%, which is much higher than the sector average of 74%. (Adele Gutman Milne, 2021). These metrics demonstrate Craig Poole's dedication to helping his team members grow and develop both professionally and personally.
Relevance: Building a team is a crucial leadership responsibility since it affects how people feel about their jobs and the organization they work for. Bass et al.’s (2021) research emphasizes the significance of leadership in creating a motivated and productive team. They contend that inspiring leaders may encourage their followers to perform at greater levels and to be more devoted, loyal, and satisfied. Therefore, Craig Poole may be seen as a successful leader in terms of the team's development.
Managing Individuals: Individual management is the third role of leadership, according to Adair's model (Kozlowski & Ilgen, 2021). This duty entails recognizing and valuing each team member's individuality and uniqueness, providing advice and support based on their needs and abilities, and resolving any difficulties or disputes that emerge among or within team members. Individual management is critical for employee happiness and retention because it demonstrates that the leader is concerned about the well-being and growth of each team member and respects their individuality and autonomy.
Craig Poole exhibits his expertise in managing folks in the documentary film "Follow Me and I Will Be Behind You." He is portrayed as a kind and helpful boss who connects with his people on a human basis. He expresses an interest in their personal life, such as their family, hobbies, and goals. He also addresses their worries and difficulties, such as their health, financial, or work-related issues (Yukl & Van Fleet, 2022). He gives them constructive comments and recognition, and he works with them to enhance their performance and talents.
Craig Poole's competence in managing persons is supported by evidence from internet sources. Because the hotel has an open-door policy, staff may contact Craig Poole at any time with questions, comments, or complaints. Craig Poole pays close attention and empathy to his staff and acts as necessary. He also trusts his workers' judgment and ability and encourages them to make decisions and take initiative.
Relevance: Effectively managing persons is an important function of leadership because it determines the quality of the connection between the leader and the team members. According to research conducted by (Riggio & Ono, 2021), the value of leaders' interpersonal abilities in developing favourable connections with team members cannot be overstated. They contend that good leaders may instil trust, respect, loyalty, and dedication in their followers by really caring about their needs and interests, offering assistance and advice, and resolving any problems or concerns. As a result, Craig Poole might be regarded as a competent leader in terms of managing people. Craig Poole, General Manager of the DoubleTree by Hilton in Reading, Pennsylvania, is a good leader according to Adair's Action Centred Leadership model. He succeeds at all three fundamental aspects of leadership: task completion, team development, and individual management. 
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