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[bookmark: _Toc123774894]1. Introduction
[bookmark: _Toc123774895]1.1 Overview
In the context of this investigation, the term "business process management" (BPM) refers to all the initiatives that take place within an organisation with the goal of analysing and continually improving fundamental activities such as production, marketing, communication, and other significant business operations (Baiyere, Salmela and Tapanainen, 2020). A business process is a comprehensive and dynamically connected set of tasks or activities that need to be completed in order to reach other strategic objectives or give value to customers. Business processes are the backbone of any successful organisation. A strong commitment to innovation from the organization's management serves as the basis for effective innovation management. This is further supported by a directive sent down from on high that outlines the objectives, functions, and requirements of innovation management. In addition, a description of the duties, budgets, and requirements for the framework is provided.
Despite the fact that a large number of empirical studies reveal a favourable link between process management and the success of companies, it has not been demonstrated that there are any benefits that are all-encompassing and comprehensive that may explain the popularity of the concept. After data from the real world indicated a considerable number of unsuccessful projects and programmes, a number of publications set out to determine the crucial success factors (or CSF) of BPM (Trkman, 2010). 
[bookmark: _Toc123774896]1.2 Research Aims and Objectives:
1. Determine the definition of critical success factors and business process management.
2. Establish a link between the critical success factors for an organisation in the construction industry and its business process management. 
3. Determine key critical success factors for an organisation in the construction industry as well as their implications.
[bookmark: _Toc123774897]1.3 Significance of the Topic and Rationale
As a direct consequence of this, there is currently no mechanism to categorise or compare these findings, which has led to an unorganised study field. BPM has largely remained a trend, with the bulk of publications defining what BPM implies what it consists of, how it should be utilised, etc. BPM has also largely been a trend in recent years. Essays have been published on these topics by management consultants in addition to academics. Some people believe that business process management (BPM) is nothing more than an outdated idea that has been reformulated in order to be applicable to modern circumstances; this, in turn, has been exploited to fuel the expansion of the consultancy sector (Baiyere, Salmela and Tapanainen, 2020). As a result, the establishment of a theoretical framework for the subject matter is the primary contribution that this paper makes to the discussion. The concepts of contingency, dynamic capabilities, and task-technology theory are brought together in an innovative way here. It provides the structure necessary to justify the efficacy of actions related to BPM. After that, this base can be used for general CSF investigations as well as CSF analysis focusing on a particular area. 
[bookmark: _Toc123774898]2. Literature Review
[bookmark: _Toc123774899]2.1 Definitions
There has been a significant amount of research and writing done on crisis management over the years. In recent years, there has been a very noticeable increase in the scope of study. There are several circumstances in which "on-the-ground" experience might be of greater value than academic research.
[bookmark: _Toc123774900]2.2 Critical Success Factors Analysis
Management is quite possibly the most important component of CSF that is required. There are many different circumstances that put the selected leader's abilities to the test during a time of crisis. Are the potential crisis managers you have chosen able to give a positive response to each of the questions that follow (Finney and Corbett, 2007). 
2.2.1 Work under pressure
The ability to empathise, maintain cool under pressure, act quickly and decisively, and excellent delegation abilities are all required (Moeuf et al., 2019). Additionally, the ability to delegate tasks effectively is a must and the manager Is open-minded while maintaining the courage to provide honest feedback. Self-awareness, the ability to communicate with others, the capacity to organise one's priorities, effective management of one's time, and the permission to spend money on behalf of the company are all required. 
2.2.2 Allocation of time
The "golden hour" refers to the amount of time that is allotted for reaction time and is the second factor. This is comparable to the "golden hour" in the field of medicine. If a seriously injured individual is taken to a centre of excellence for treatment within the first hour of their injury, their chances of survival are significantly increased (Naveed et al., 2019). The same is true for the management of emergency situations. If you respond quickly to a crisis, there is a decreased likelihood that your reputation will be harmed. This will only occur if you have a well thought out plan, so make sure you pay great attention to the information that follows. 
2.2.3 Strategy development
Strategy that has been carefully thought out is the third factor comprising of answering the following questions (Bhaduri, 2019):
· Is there more to it than just a plan for communication? 
· When was the most recent time that this was updated? 
· When was the information regarding how to get in touch with you last updated? 
· Who are the members of your team that responds to emergencies? 
· When was the last time that they participated in training? 
· When was the last time you talked to members of your team outside of work hours? 
· When was the last time you participated in an activity designed to simulate a testing situation? 
2.2.4 Use of resources
Sufficient resources is the fourth factors and is based on the idea of significant emergency calls for a significant amount of support. These are only a few of the many different areas in which you could seek aid; nevertheless, it is important to bear in mind that unexpected situations can and can occur at the most inconvenient times; the recent tsunami is a perfect illustration of this! Important success requirements include (Kozak and Buhalis, 2019): 
· Obtaining access to finances instantly
· The ability to efficiently handle a large number of incoming phone calls 
· Able to continue as normal 
· Prompt arrival at the accident scene 
· Access to your insurance experts as soon as possible 
· Legal advice 
· Incident investigators 
· Support on an emotional level 
· Command centre that is fully functional 
· Capabilities in the management of various media outlets 
· Additional communication abilities 
· It is possible to address concerns related to concerns that have been raised. 
Assistance with finances is the fifth factor. During a time of crisis, it is not a good idea to project certain tendencies in terms of financial management. This is a rundown of the several possible sources of expenditures. There is a possibility that only a select few of these areas are covered by the insurance coverage provided by your company or by the travel insurance of your customers or clients (Fritzenschaft, 2014): 
· All costs associated with travel and lodging 
· Counselling for traumatic events and professional psychological support 
· Utilizing a call centre for phone calls 
· Assisting with matters pertaining to public and media relations 
· Specialists in responding to emergencies 
· Worker overtime 
· Paying for the costs of replacing assets that were lost by survivors 
· Paying for the costs of necessary vacations and travel 
· Potential compensation 
Act characterised by compassion and caring is the sixth and final key factor. In spite of the fact that it is frequently ignored, we believe that it is quite important. No matter how well you manage anything else, we guarantee that your reaction to the crisis will fail soon if you do not make every effort to care for your employees and customers (Fritzenschaft, 2014). This is true regardless of how well you handle anything else. Take into consideration the following: 
· Teams exhibit crucial interpersonal skills 
· Maintain open lines of communication with those who are impacted 
· Ensure unfettered access to basic necessities like food - Attend to the customer's emotional needs as much as possible. Take into consideration the psychological needs of your workforce. 
· Develop a strategy for handling communications during a crisis, be prepared to spend money on it, and be sure to keep ALL stakeholders informed. 
· Receiving Assistance from Professionals in the Field of Crisis Communication 

[bookmark: _Toc123774901]3. Research Methods and Methodology
[bookmark: _Toc123774902]3.1 Selected Method
A case study was used as a research method to illustrate the theoretical conclusions presented in the preceding sections and to demonstrate how the three underlying theories can be applied to find CSFs and increase the likelihood that BPM efforts will be successful. Both of these objectives were accomplished through the utilisation of the research method of case study. This case study's goal is not to compile a comprehensive list of CSFs; rather, it is to shed light on the relationship that exists between three fundamental ideas and the determination of context-specific CSFs. On the other hand, the proposed CSFs provide a solid theoretical foundation that guarantees the external validity and generalizability of the findings.  
[bookmark: _Toc123774903]3.2 Evaluation of Selected Method
When questions such as "how" or "why" are asked about a current sequence of events over which the investigator has very little to no influence, the case-study method is chosen as the appropriate research strategy due to the numerous benefits that it offers (H. R. and Aithal, 2022). Case studies typically make use of a wide variety of approaches for data collection. Some of these methods include questionnaires, observations, and interviews. Last but not least, case-study research is highly suggested as a method for exploring a new topic since it may be applied to problems that are still in the stages of knowledge, discovery, and description (H. R. and Aithal, 2022). 
[bookmark: _Toc123774904]3.3 Selected Industry
Examples were given, including construction and the provision of raw resources, regarding this particular sector. This sector is a fantastic example for quite a few different reasons, and they are all related to the aforementioned industry and the company of interest therefore is CGG Group (CGG Group, 2022). In the current environment of intense competition, business process management (BPM) is essential for enhancing the efficiency of company operations and enabling enterprise-wide monitoring and coordination. The importance of business process management (BPM) is growing in the construction sector as companies are beginning to segment their value chains into functional units that are able to function independently. 
[bookmark: _Toc123774905]3.4 Limitations of Research
Research Restrictions and Needs BPM necessitates an in-depth analysis of the company as well as, in many cases, a reorganisation of the company's structure. Unfortunately, many organisations in the construction industry, such as GGR Group and others, have siloed processes that are organised along product lines rather than customer lines, in addition to a culture that may be incompatible with the goal of customer-centric organisation (Ruggiano and Perry, 2017). A lack of understanding of horizontal end-to-end customer processes is typically the outcome of internal organisational silos. 
The establishment of horizontal silos, inconsistent execution of functional decisions across processes, duplication of functional knowledge, an increase in operational complexity, and a general decline in efficiency are all possible negative outcomes of process organisation (Ruggiano and Perry, 2017). As a result of this organization's structure, the vast majority of professionals are required to report to a large number of superiors, which can be a source of inconvenience. 
[bookmark: _Toc123774906]4. Conclusion 
The theoretical framework is deliberately wide. Due to context variables, any exhaustive list of generic CSFs will fail. Organizations in various fields can use the theoretical guidelines to determine case-specific CSFs. A case study of medium-sized construction company GGR Group validated the CSF identification methodology. GGR Group is working to make BPM a long-term success. Environmental changes may affect CSF levels. The material has several real-world applications. It raises many unanswered BPM planning and implementation problems. Without a theoretical foundation, managers and business owners must decide whether to hire outside expertise. The report examined top-level manager engagement, business process management (BPM) and organisational strategy, and IT and business strategy integration. To improve, business process models must be validated. 
The paper has flaws. One case study uses the theoretical framework. This shows that the theoretical framework can recognise CSFs, although CSFs may vary, requiring repeated tasks.
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