Karol Schwarz (1801245)
Jabberwocky Animatic
Introduction 
For our artefact we brought a script to life! As a team of four we worked together to produce an animatic for the Jabberwocky script (from Alice in Wonderland) which was written by our lecturer Scott Smith inspired by Alice in Wonderland. Our process includes character designs, prop designs, thumbnails, environment background designs, audio recordings. As a group we have divided up our roles and responsibilities so that we can focus working on certain tasks individually, for example I was charge of creating all the thumbnails and storyboards based on the script, Dylan was tasked with the editing the thumbnail drafts and final scenes from within aftereffects, Tiegan was in charge of the colour theme, colouring the storyboard backgrounds with my help and Kiera in charge of the audio recordings. We decided that the other tasks deserve equal responsibility; for example we all worked on our individual concept designs and we split up final character designs. To keep on track we organised group regular meetings usually on Mondays plus other additional days. 
Character Plan
[image: C:\Users\1801245\AppData\Local\Microsoft\Windows\INetCache\Content.Word\received_334791243749205.jpeg]I enjoyed working on my character concept designs, I like the fact that the script gave us a lot of creative freedom with the characters, I had a concept design for every character and for some props, most of my initial designs were on paper but once I had an idea of what we’re going for I decided to work on the characters in Photoshop. Obviously we had a lot of changes to the characters which led to some disagreements; but we managed to compromise on designs and changed the appearance of certain characters to appeal to our creative freedom. For example I was thinking that the Jub Jub bird could have two heads since the two “Jub’s” I also thought that the jabberwocky could literally have fiery eyes and a fiery tail or other features to go with it as he was described in the script; the first thing that came to mind when reading about the Jabberwocky was a big wolf. I and Dylan thought that we could make the father and son elf so that we have an original feeling to the script and avoid further disagreements within designs. 






Link to our designs on Trello: https://trello.com/b/KoxPbMdo/character-designs 
Character Creation
After creating a concept design for each character in rough on a piece of paper I took my work onto the computer and created designs using Photoshop. The first character I designed was the Jabberwocky, the idea that I had was this large dog-like wolf creature with flaming eyes and flaming tail, while working on the design I realised it started to resemble a dog more than a wolf, at that point I wanted some feedback consulting Dylan he come up with the idea of making the Jabberwocky more savage and beast like by making him corpse like with open wounds with rotten flesh and bones showing. I really enjoyed creating the son character as the design was fun to come up with and the research was almost a hobby, for the research I looked at different elf designs and stories although subconsciously I feel like I based my design on Lord of the Rings as I am a big fan of the movies and find the elf designs incredible. I wanted my design to be original so I put thorough research into different hair styles looking into Nordic and Viking hair and come up with my own original inspired designs. To take my designs further I drew up a full body pose for both father and son in a more cartoon style to fit our theme as my original elf designs were rather realistic. As per the final character designs we agreed that it would be fair
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Thumbnails and Scripts
[bookmark: _GoBack]After being assigned the role of creating the thumbnails I’ve set myself a deadline for my work so that I can keep on top the schedule; for the first couple of thumbs I game myself a day to see what they would look like and get some feedback from my class mates, everyone approved and liked the sketches and not long after I moved onto the storyboards. Working on the storyboards was challenging as I only had the script to base my work of and at the time didn’t have any final character designs, I thought that I’d split the scrip into parts by looking at the setting and trying to figure out the timeline. In order to visualise the borogoves and the setting of the script I researched the meaning of the words and looked for reference images of forests on google. In the end I produced 15 boards in just over a week and the worked with Dylan on how we can make them more compatible for the animatic in After Effects. To conclude the project I put all of our individual PowerPoint slides together.
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Conclusion
Overall I am very happy with the way the final product turned out, I am happy with everyone’s contribution to the project and I am pleased with the way my thumbnails, storyboards and character designs turned out. If I had more time or managed it better I would make more designs for the final storyboards so that I had a number of different ideas to create from. As a team one thing we could definitely improve on is organisation and time management. More specifically it would’ve been good to have the audio recording completed earlier but there was nothing we could do but focus on our roles. The animatic is god for a first try and I think it mirrors our ability and the quality of our work.
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