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[bookmark: _Toc137082799]Introduction
Marriott Hotel is one of the largest hotel companies in the world and the report will contain information about the Hotel company and it will also highlight information about the insourced housekeeping service of the company. The main aim of the report is to compare the insourced housekeeping team of Marriott Hotel with outsourcing housekeeping service and how it impacts the overall image of the company. The report will highlight further information about the abilities of these employees as well as the cost of implementing them. Later, the report will highlight the result and sustainability along with the consistency of these processes as well as the guest experience of having an insourced housekeeping team compared with outsourcing housekeeping.
[bookmark: _Toc137082800]Comparison between insourced housekeeping and outsourcing housekeeping
[bookmark: _Toc137082801]Insources housekeeping
Insourced housekeeping refers to the housekeeping department of a hotel or company in order to maintain the housekeeping accurately and cleaning the hotel or business. In insource housekeeping, hotel companies usually hire the workers permanently which helps to reduce the cost of the company and ensure housekeeping at any time (Zabin 2020). Insource housekeeping is conducted based on the needs of the customers as well as the direction of the company. In the hotel business, housekeeping facilities and teams are maintained accurately because if a company fails to maintain housekeeping effectively, then the brand image of the company will decrease (Sheel 2020).
[bookmark: _Toc137082802]Outsourcing housekeeping
Outsourcing housekeeping is the opposite of insourcing housekeeping which is the process where a hotel or resort company hires a third-party company or team in order to maintain the business and its housekeeping. Outsourcing housekeeping can be seen within small hotel and resort businesses because they cannot afford to maintain a housekeeping team due to a short area of business (Roh 2019). Large hotel companies also take the help to outsource housekeeping when they face high pressure from customers or VIP customers who need changes in the current housekeeping process. The cost of outsourcing housekeeping is high which increases the cost of the company but they have a high level of experience by conducting tasks in various companies which increases the value of the hotel by enhancing the housekeeping of the company (Niekerk 2020).
[bookmark: _Toc137082803]Comparison
Inbound Housekeeping Team:
Direct management: The company or property owner is responsible for directly managing and supervising the inbound housekeeping team. In accordance with particular needs and standards, this enables improved management and collaboration of housekeeping efforts.
Familiarity with the property: The property's layout, amenities, and particular requirements are usually better known to inbound cleaning personnel because they work there. They are capable of fast adapting to any modifications and offering specialised services according to the special features of the property (Jagels & Ralston 2007).
Better communication: improved dialogue It is easy for inbound teams to communicate and collaborate well because other organisational departments are frequently close by. For resolving urgent difficulties, organising specific requests, and guaranteeing efficient operations, can be helpful.
Enhanced responsibility: There is an increased degree of accountability because the incoming staff is actually employed by the company. Any performance difficulties can be directly addressed by the organisation, which can also enforce quality standards and give prompt feedback for improvement (Iqbal 2020).
Outsourcing Housekeeping:
Savings: Compared to employing an internal crew, outsourcing cleaning services can be more affordable. By contracting with a specialised service provider, businesses may be able to cut costs on hiring, training, benefits, wages, and equipment.
Expertise and specialization: Knowledge, abilities, and expertise in managing housekeeping operations are all specialised by professional housekeeping service providers (Hayes & Miller 2012). In order to provide top-notch services, they have been furnished with skilled people, effective procedures, and industry best practices.
Flexibility and scalability: Organisations can scale their cleaning services up or down depending on demand thanks to outsourcing. Additional employees can simply be hired for busy times or special occasions, and resources can be reduced during slow times to reduce costs.
Lessened administrative burden: Whenever housekeeping outsourcing occurs, the company can provide the service provider administrative responsibilities such as hiring, training, organising, and achievement management. Internal resources can therefore be directed towards crucial business operations as a result (Guilding 2013).
Access to cutting-edge technology: Outsourcing businesses frequently make investments in cutting-edge cleaning technologies, apparatus, and systems. Organisations can take advantage of the newest tools and technology without making a significant investment through outsourcing.
It's crucial to remember that the success rate of any strategy may change based on the organization's unique needs, the characteristics of the belongings, and the calibre of the assistance provider (Drury 2015). In the end, choosing between an in-house cleaning crew and outsourcing should be determined by aspects like cost, control, the level of competence needed, as well as the organization's overall objectives and priorities.
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Abilities of Employed Housekeeping Staff:
Knowledge of the property: Employees that perform in-house housekeeping are frequently more knowledgeable about the design, amenities, and particular requirements of the Marriott hotel where they work (Corgel, Lane & Woodworth 2022). They are better able to give specialised services because they are more aware of the special features of the property.
Adherence to brand standards: Housekeeping staff that is employed can receive specialised training to adhere to Marriott's brand standards as well as service needs. They may be knowledgeable about the company's cleaning practices, quality assurance methods, and expectations for guest pleasure.
Direct supervision and coordination: Marriott is in direct charge of the scheduling, performance evaluations, and training of its hired housekeeping personnel. As a result, there is improved departmental coordination, resulting in effective communication and collaboration (Choi 2021).
Cost Implications of Employed Housekeeping Staff:
Direct costs: Hiring as well as maintaining housekeeping workers means paying for things like salaries, insurance, training, uniforms, cleaning materials, and equipment. Budget and resources must be set aside by Marriott for the hiring, orientation, and continuous management of the internal staff.
Operational factors: Marriott must make sure they have enough staff to handle demand from high occupancy rates and high guest expectations. They might need to adapt staffing levels in response to changes in workload (Atrill & Mclaney 2015).
Results of In-House Housekeeping:
Enhanced control: Marriott has direct control over the employed housekeeping team's performance as well as adherence to brand standards. Greater uniformity and compatibility with the unique requirements of the hotel may arise from this.
Familiarity and personalized service: In-house cleaning staff members have a deeper awareness of the property, enabling them to provide more individualised services catered to the demands of guests (Alnoor Bhimani 2006). Any revisions or particular requirements can be accommodated by them swiftly.
Team integration: Teamwork is facilitated by the hired housekeeping staff's seamless connection to other hotel departments, which allows for efficient communication. A more organised and simplified guest experience may result from this.
Outsourcing Housekeeping Services:
Cost factors: For Marriott, outsourcing housekeeping services may result in cost savings. Instead of hiring and supervising housekeeping employees themselves, companies might bargain an agreement or fee with an outside service provider (accaglobal.com 2020). Normally, the price would cover the salaries of the crew, training, uniforms, tools, and cleaning supplies.
Expertise and specialization: Knowledge, experience, and established procedures in managing housekeeping operations are all strengths of professional housekeeping service providers. To provide top-notch services, they may utilise industry best practices and cutting-edge cleaning methods.
Flexibility and scalability: Marriott may scale its housekeeping operations in response to demand by outsourcing (Niekerk 2020). Additional employees can readily be hired for busy times or special occasions, and resources can be reduced during slow times. Costs are optimised thanks to this flexibility.
Results of Outsourced Housekeeping:

Expertise and effectiveness: Contracting out the housekeeping needs to a reputed company can lead to smooth operations and excellent customer service. An environment that is well-maintained and clean might benefit from the service provider's skills, training programmes, and quality control procedures (Roh 2019).
Lessened operational burden: By the outsourcing process, Marriott can provide the service providers administrative responsibilities like hiring, training, organising, and performance management. This enables the hotel to concentrate on its primary business operations.
Access to resources and technology: Outsourcing businesses frequently make investments in cutting-edge cleaning methods, apparatus, and systems. Without making a significant financial commitment, Marriott can take advantage of these services (Zabin 2020).
It's crucial to remember that depending on the individual conditions, arrangements, as well as service providers involved, the actual capabilities, financial effects, and outcomes of in-house and out-house cleaning services can change (Atrill & Mclaney 2015). For Marriott or another hotel chain, the choice of whether to outsource or insource housekeeping would be based on a number of considerations, including cost, control, the level of expertise needed, as well as the organization's overall objectives and priorities.
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Insourced Housekeeping
Direct control: By hiring a housekeeping team internally, Marriott is better able to put sustainable practices and projects into practice. On waste management, energy saving, and sustainable cleaning methods, they can instruct and teach their team.
Programmes for sustainability: Programmes for sustainability that are specifically tailored to Marriott's objectives and core values can be created and put into action. They can closely monitor progress and incorporate sustainability practices into their housekeeping procedures (Choi 2021).
Outsourced Housekeeping:
Collaboration with vendors of services: To guarantee that sustainable practices are followed, Marriott can engage closely with the provider of the outsourced housekeeping service. They can express their expectations and criteria for sustainability, such as the usage of eco-friendly cleaning supplies or adherence to particular waste management guidelines (Drury 2015).
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Insourced Housekeeping:
Greater control over standards: Marriott can set and uphold uniform standards across all of their properties with the help of an internal cleaning team. As a result, there is an increased degree of consistency in housekeeping practises, service standards, and guest experiences because they may immediately train and enforce certain methods (Guilding 2013).
Outsourced Housekeeping:
Unambiguous service level agreements Marriott can set up service level commitments (SLAs) alongside the service provider while outsourcing housekeeping. The benchmarks for quality, response times, and anticipated standards are specified in these agreements. Consistency may be maintained across many properties with regular interaction and performance monitoring (Hayes & Miller 2012).
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Insourced Housekeeping:
In-depth knowledge of the property: Housekeeping that is an outsourced and thorough familiarity with the property Employees who work in-house are frequently better knowledgeable about the hotel's layout, amenities, and guest preferences. This may lead to a more individualised visitor experience and a quicker resolution of certain requests or problems (Jagels & Ralston 2007).
Outsourced Housekeeping:
Specialised skills: Experienced housekeeping suppliers may have previous experience with several hotels and can contribute specialised expertise to produce high-quality services. Outsourced housekeeping. Effective cleaning procedures, attention to information, and commitment to industry best practices can have a favourable impact on the guest experience (Roh 2019).
The importance of sustainability, uniformity, and the visitor experience should be prioritised in both insourced as well as outsourced housekeeping systems when designing and managing them. In the event of outsourcing, the specific results will rely on the procedures, rules, and level of cooperation between Marriott as well as the housekeeping service provider. Achieving intended results depends heavily on Marriott's dedication to sustainability, personnel training, and continuous engagement with service providers.
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Based on the discussion and findings, Marriot Hotel should apply insourced housekeeping in the hotel business in order to operate the business more effectively. It will help the company to reduce the cost of the company and it will also help the company to reduce the decency of other companies. Therefore, the company should apply the insourced housekeeping and it will also help the company to understand the need of the customers which will help to bring changes withing the service of the company and enhance the brand image of the company.
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