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[bookmark: _Toc119034967]Executive Summary
The purpose of this report was to form a standardised and appropriate response to a complaint put forward about the management of Amazon Inc.
In this report it was found that Amazon Inc. already have an ethical positioning statement, but they currently do not exhibit these policies if a complaint has been made.
This report also discovers that Amazon Inc. currently adopt an autocratic management and scientific management style, both of which are responsible for the issue at hand. The findings show that autocracy is an undesirable management style for a business, like Amazon Inc., as it is the main cause of employee dissatisfaction. The scientific management style that is adopted causes a ‘culture of metrics’ that holds Amazon Inc. employees to an unreasonably high standard, also causing dissatisfaction.
This report also discusses the role of the manager and how management should capitalise on employee’s individual traits and talents. Also, this report shows the importance of organisational culture and the positive effect it has on businesses.
The recommendations set at the end of this report were:
· Amazon Inc. should change their management style from autocratic to democratic and mix in laissez-faire management too.
· Amazon Inc. should adopt the CMS outlook over the scientific management currently in place.
· Amazon Inc. should monopolise on their employees and share the load of the manager’s role.
· Amazon Inc. should re-evaluate its ethical positioning and follow it more regularly.
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[bookmark: _Toc119034968]1.0 Introduction
This report is being written for the purpose of outlining an appropriate and standardised response to a complaint that has been put forward about the management within Amazon Inc. The complaint that has been submitted details issues with the working conditions in Amazon warehouses. There have been ongoing issues since 2001 with reports that conditions are like that of sweatshops, employees are being GPS ‘tagged’ and are treated like human robots, this tied with the fact the zero hour contracts are often abused in order to control staff (Sahay, 2020) there is very clearly a pressing issue that must be solved and that begins with looking at the management.
Amazon Inc. provides customers with various facilities for instance delivering a range of goods, entertainment services such as but not limited to; Amazon Music, Prime Video, Audible and Twitch, plus they also provide devices like Alexa, Echo, Fire TV and more (Amazon Inc., 2022).
To evaluate the management within Amazon, this report will consider several management styles and the benefits or limitations to the applied styles. The report will also look at various management theories from an ethical standpoint, this includes looking at mainstream and critical theories of management, again the benefits and limitations will be considered.
Amazon Inc. already follow 16 leadership principles; these range from principles such as, leaders are right a lot, leaders are owners, leaders expect innovation from teams, leaders seek high standards, speed is key within the business and they value calculated risks, use constraints to increase resourcefulness etc (Amazon Inc., 2022). With this background the report will take shape, be able to compare to current principles and ultimately form recommendations to reshape outdated or controversial principles.

[bookmark: _Toc119034969]2.0 - Main Findings
Amazon Inc. have a clear position on various ethical issues. The organisation believes in fixing many inequality issues for example, raising the federal minimum wage as it would help the growing income inequality in many families across the US and they pride themselves on their $16 starting wage that is over double the usual minimum wage. They care about diversity and inclusion of all genders, race, abilities, sexual orientations, religions and more, making it especially clear that they do not agree with inequitable treatment of people of colour, or those who identify as LGBTQ+. Furthermore, Amazon Inc. cares about the reformation of immigration explaining that many employees come from various backgrounds and that immigration allows for more highly skilled people to be employed so, immigrants should be given the opportunity to enter the US safely and legally and pursue these career paths. Amazon Inc. also has positions on certain technologies and laws, stating that the government should be able to access the best technologies to improve security within the country; technologies such as facial recognition software that has previously helped track down missing children, sex trafficking victims and more. As for their stance on law, Amazon Inc. strongly believes in there being a higher penalty for counterfeiters as this strongly affects their business (Amazon Inc., 2022). These principles do make a good business and should be a basis for every organisation, but it is important to act on it, saying and not doing speaks volumes to consumers, especially when there is an issue of inequality within the warehouses. Treating employees like human robots and abusing the power of zero-hour contracts is vastly different from the principles Amazon Inc. lines itself with.
The CEO of Amazon Inc., Jeff Bezos, is often seen as a visionary within media as he has transformed the way the world uses e-commerce. However, the issue within warehouses raises questions about his leadership, instead of being a pragmatic leader he shows many traits of an autocratic leader. Bezos micro-manages the company and operates in a top-down manner (Awodesu, 2018) which are two of the most common traits of autocratic leadership. This type of toxic leadership causes Bezos to be controlling of his employees, plus disinterested in the wellbeing of employees, instead only caring about the goals of the company (Awodesu, 2018). This is likely the cause of the unsatisfaction, if Bezos cared about the wellbeing of his employees there may not have been an issue raised in the first place.
[bookmark: _Toc119034970]2.1 Role of the Manager
The role of the manager is to manage, but it is deeper than that. Marcus Buckingham explains that good managers are set apart from great managers because “average managers play checkers, while great managers play chess” (Buckingham, 2005) meaning that great managers will recognise the unique traits of employees and use them to their full potential whereas average managers treat everyone in a similar way, not capitalising on their individual abilities (Buckingham, 2005).
Managers must use resources such as human resources, financial resources, physical resources, and information resources alongside managerial functions to reach their goals or the business goals. These functions are planning, organising, and staffing, leading, and controlling (DuBrin, 2011). A more in-depth version of the same process is explained by Henri Fayol, the father of modern management, who defined it as: “to manage is to forecast and plan, to organise, to command, to coordinate and to control” (Fayol, 1954). Fayol’s definition means that a manager must be able to look ahead and assess the future so that contingencies can be planned for, there should be an appropriate organisational structure so that the forecasted plans can be completed, the manager should be able to lead and inspire staff once the plan is in motion, there should be coordination between all the departments so they are all focused on the same goal and lastly, there should be control; managers should be able to see what is happening and compare with what was supposed to happen (Fayol, 1954). Fayol makes it clear that a manager’s role is not just to manage but to lead, inspire, control, forecast and plan, coordinate and organise, meaning a manager’s role is complex and without every aspect a business could fail.
[bookmark: _Toc119034971]2.1.1 Henry Mintzberg, Managerial Roles
Henry Mintzberg, a Canadian academic and author, explained the role of the manager as ten managerial roles split across three clusters: interpersonal roles, informational roles, and decisional roles (Mintzberg, 1997).
In the first cluster, interpersonal roles, Mintzberg describes the manager as a figurehead, a leader, and someone who liaises between the company and external individuals. In the informational roles cluster, the manager is described as someone who monitors the information flow, distributes information to each relevant person, and acts as a spokesperson. In the third and final cluster, the manager takes on decisional roles such as being an entrepreneur, a disturbance handler, a resource allocator, and a negotiator (Mintzberg, 1997).
Mintzberg’s definition develops further on the ideas Fayol had but instead shows the reality of the complex nature of being a manager, whilst Fayol treats the management process as a simple function. Managing is not an easy task and requires a lot of knowledge to be able to function as every role described by Mintzberg. Oftentimes, this is where a company will have assistant managers, like Buckingham explained, managers should monopolise on the unique abilities of employees (Buckingham, 2005) so if an employee shows certain skills for managing it’s possible to consider hiring them as an assistant manager to alleviate the load.
[bookmark: _Toc119034972]2.2 Management Styles
[bookmark: _Toc119034973]2.2.1 Autocratic
Bhargavi and Yaseen explain autocratic leaderships as ones where “leaders order their followers on what they have to do and how it should be done without receiving any feedback or advice” (Bhargavi & Yaseen, 2016) which means being autocratic is comparable to being a dictator. Common dictators known around the world are the likes of Vladimir Putin and Kim Jong-un, neither of which are favourable people so if Jeff Bezos is an autocratic leader the employees may not favour him. However, in certain instances, autocracy can have its benefits, for example decisions can be made quickly without the need to consult various people, autocratic leaders are strong leaders who will get tasks completed fast and efficiently, and in stressful situations an autocratic leader takes away the worry of decision-making for employees (Maloș, n.d.). With autocracy a balance is required, whilst it has its benefits it can have a lot of drawbacks if leaders abuse their authority, which has been the case for Amazon Inc. Therefore, autocracy may not be the way for the business to improve.
Jeffrey W. Hull explained how to become less of an autocratic manager, saying that changing from purely self-awareness to having social awareness allows a manager to recognise their downfalls (Hull, 2015), for example, social awareness would help an autocratic manager to recognise their controlling nature and make a change. Moreover, Hull explains that; being more curious rather than directive helps an autocratic manager to take more time to consider their employees, having less power over and instead having power with employees helps to be more involved with what’s happening at lower ranks, and, going from department teams competing or individual employees competing against each other, to everyone having their own chance to shine (Hull, 2015).
[bookmark: _Toc119034974]2.2.2 Democratic
On the other hand, democratic leadership is often considered the most effective leadership styles (Maloș, n.d.), this is because democracy helps employees feel included in the decision-making process and they are able to share their ideas (Bhargavi & Yaseen, 2016) rather than being told what to do by a dictating leader. Furthermore, democratic leadership leads to more creative solutions to issues, better idea generation, higher productivity and improve employee satisfaction (Maloș, n.d.). The way democratic leadership works is like democracy within politics, whilst there is a strong leader to guide employees, these employees will be more involved in decisions for the business by making or voting on decisions (Maloș, n.d.). However, despite being considered the most effective leadership style there are still drawbacks to democracy, for example, it’s more inefficient to involve multiple people in the decision-making process as it leads to long debates plus extra participation in activities within the business slows the whole process down (Choi, 2007).
Whilst both democratic and autocratic leadership follow the same type of roles and so the differences between them are not that distinct, they are often separated by their simplified qualities: participation and control (Choi, 2007). Each have benefits and challenges, but it is quite clear that democratic leadership is more desirable as its benefits outweigh the drawbacks.
[bookmark: _Toc119034975]2.2.3 Laissez Faire
Merriam-Webster translates the French phrase, laissez-faire as “allow to do” (Merriam-Webster, 2022). This phrase is the idea that ‘anything goes’ or ‘to let people do as they choose.’ Within business, a laissez-faire leadership style is seen as an absence of leadership, but this does not mean that they are not present at all, what is means is that more power and liberties are given to the employees. It is like democracy but with even more liberties (Iqbal, et al., 2021). Laissez-faire leadership has a lot of benefits such as, providing learning opportunities to employees, a sense of empowerment within employees, self-regulation, and this management style may increase innovation. However, surprisingly laissez-faire leadership has been associated with lower job satisfaction, reduced leader effectiveness and reduced satisfaction with both the leader and performance (Robert & Vandenberghe, 2020). The biggest drawback with laissez-faire is that it may not be suitable if there are unskilled employees (Iqbal, et al., 2021) this is likely because those employees would require more involvement from the managers. The laissez-faire management style would work better as part of a mix because it is not very suitable on its own.
[bookmark: _Toc119034976]2.3 Mainstream Management Theories
[bookmark: _Toc119034977]2.3.1 Henri Fayol, Administrative Theory
Aside from Fayol’s theory for the role of the manager, he also wrote 14 principles of management that formed one of the classical management theories. These were as follows:
· Division of work, which means that each employee should be assigned an individual task to improve at.
· Authority, which means that managers should be able to give orders and exert authority over employees, Fayol also explains that a manager’s experience should gain them respect.
· Discipline, this means that everyone in the organisation should follow the set rules.
· Unity of command, which means that employees should receive orders from one manager only, otherwise it would cause discipline and instability problems.
· Unity of direction, this is like unity of command but meant that employees working for the same goal should be under the same, one manager.
· Subordination of individual interests to the general interests, this meant that team interests were more important than personal interests.
· Remuneration, which means that employee satisfaction depends on fair reward, both in terms of pay and other non-financial rewards.
· Centralisation, which is like democracy, allowing employees to be involved in the decision-making process.
· Scalar chain, which refers to the hierarchy in a business, employees should know who they can speak to that is in command.
· Order, which means that everyone and everything has a place, and should be in the right place at the right time.
· Equity, this means that all employees should be treated fairly.
· Stability of personnel tenure, which means that employees need time to adjust to their jobs.
· Initiative, which refers to rewarding employees for their successes to encourage them further.
· Esprit de corps, which comes from the concept “union is strength” and Fayol explains is important for keeping employee spirit and morale high (Pryor & Taneja, 2010).
Fayol’s principles outline an ethical management process, considering the satisfaction of employees, treatment of employees, success of the company and maintaining working democracy.
[bookmark: _Toc119034978]2.3.2 Frederick W. Taylor, Scientific Management
Another management theory was penned by Frederick W. Taylor, who wrote ‘The Principles of Scientific Management.’ Taylor believed that there was a specific, best way to do a job and to achieve that, jobs had to optimised so that productivity was more efficient. He also believed that managers should be involved with employees to have efficient cooperation. So that efficiency could be achieved, Taylor explained that selecting workers carefully, through scientific selection and training, was the best way to achieve this (Taylor, 1919). Because of the rigid, scientific nature of Taylor’s theory it could lead to employee dissatisfaction as they are treated like robots rather than humans. It could be argued that Amazon Inc. follow Taylor’s management theory as Bezos believes in a ‘culture of metrics’ and meticulously measuring everything from consumer preferences to productivity of workers. This obsession with measurements is a reminder of Taylor’s ideas of efficiency. However, by adopting this type of rigid management Amazon Inc. employees are held to unreasonably high standards which as previously mentioned, leads to employee dissatisfaction (Kato, 2020). With Taylor’s theory it can be overly logical and therefore fails to consider human emotions, which means whilst it can be great for profit maximisation but will lead to disgruntled employees.
[bookmark: _Toc119034979]2.3.3 Max Weber, Bureaucracy
Max Weber believed in the management theory of bureaucracy, which meant he strongly believed in the superiority of the organisational structure as it can withstand changes in individual personnel. Due to the rational nature of bureaucracy, it meant that organisational objectives would be prioritised over personal interests. Weber believed that bureaucracy assisted organisations in creating clear cut labour divisions with a high degree of task specialisation, which was achieved by employing based on technical qualifications. Employee promotions within bureaucracy work on a basis of objective criteria rather than the decision of authoritative figures (Serpa & Ferreira, 2019). This meant that individuals can not take control of their own position and exercise a hunger for power. Weber explained that there were many benefits to bureaucracy such as: “precision, speed, clarity, knowledge of the archives, continuity, discretion, unity, strict subordination, reduction of friction” (Serpa & Ferreira, 2019). Furthermore the “dehumanisation” within bureaucracy eliminates the friction from human emotions and other personal dealings (Serpa & Ferreira, 2019). However, Weber also made clear the negative aspects of bureaucracy, explaining that “each man becomes a cogwheel of the machine and, aware of this, his/her main desire is to become a bigger cogwheel” which ultimately leads humanity into despair, desperately attempting to be a bigger cogwheel (Serpa & Ferreira, 2019). The bureaucratic theory is like Taylor’s theory as they both dehumanize workers, which leads to employee dissatisfaction. 
[bookmark: _Toc119034980]2.4 Critical Management Studies
CMS (Critical Management Studies) provides alternatives to the mainstream and classical management theories by criticising these theories (Adler, et al., 2007). CMS allows for debating alternatives whilst questioning current relations of power, control, domination, and ideology, plus relations amongst organisations, people, and society (Critical Management, n.d.). Therefore, CMS seeks to reform current ideas of management, consider other responsibilities other than profitability and connect shortcomings of managers so that they can cope in a socially diverse world (Adler, et al., 2007). This means that CMS believes in adaptive change for management rather than mainstream theories that are rigid and have no contingencies. Amazon Inc. could benefit from adopting a CMS outlook so they can develop themselves more to the ever changing and demanding world.
[bookmark: _Toc119034981]2.5 Challenges to Management
[bookmark: _Toc119034982]2.5.1 Organisational Culture
Organisational culture as defined by Cunliffe and Luhman is a “set of beliefs, values, assumptions, norms, stories, ceremonies, artifacts, and symbols within the organisation, that influence the way employees behave and perform their job” (Cunliffe & Luhman, 2013). Having good organisational culture is essential for the success, this can be achieved by forming healthy attitudes and strategies ensuring affinity with universal humanitarian values. Healthy organisational culture puts businesses ahead of competition by attracting and maintaining talent. (Gulua & Kharadze, 2018). However, it’s important to remember that the way values and strategies are implemented will have an affect on the organisation behaviour of employees and that “often, it is not so much the intent but the manner of implementation that is the root cause of staff unrest and dissatisfaction” (Mullins, 2007). There are many challenges to having healthy organisation culture such as, departmental problems, fear of taking risks and becoming too focused on customer interests (Gulua & Kharadze, 2018). Managers should also remember that whilst the organisation expresses certain values in mission statements or, like Amazon Inc, in ethical positioning statements, these values do not necessarily reflect in practise (Chartered Management Institute, 2015). This could be said for Amazon who ethically position themselves for the equality of employees but mistreat them in the warehouses.


[bookmark: _Toc119034983]3.0 Conclusion
In conclusion, there are many management styles and types to consider when running a business, each with their own benefits and drawbacks. Furthermore, this report shows that critical management studies focus on the modern world and how developed society is, whereas mainstream management studies, whilst they underpin management studies as a whole, are quite outdated for most businesses.
This report has also shown that the role of the manager has developed massively over time and whilst managers have many roles to fill, they should be focusing on delegation to employees who can share the load as assistant managers.
From the findings, it is clear that autocracy has been a downfall of Amazon Inc. due to the dictating nature of that management style, however it was discovered that democratic management has many benefits that Amazon Inc. could find valuable. Moreover, this report shows that laissez-faire has benefits that would work alongside another compatible management style, whilst avoiding the negatives of laissez-faire.
From the findings about Amazon Inc., it can be concluded that the main issue is management style, but also the scientific management theory that is rife within Amazon Inc. which causes an unreasonably high standard to be held against the employees. All of this along with the fact that Amazon Inc. fail to follow their ethical positioning shows the significant issues throughout the business.


[bookmark: _Toc119034984]4.0 Recommendations
From this report a set of specific and standardised recommendations can be made:
· Amazon Inc. should change their management style from autocratic to democratic and mix in laissez-faire management too.
· Amazon Inc. should adopt the CMS outlook over the scientific management currently in place.
· Amazon Inc. should monopolise on their employees and share the load of the manager’s role.
· Amazon Inc. should re-evaluate its ethical positioning and follow it more regularly.
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