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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having now concluded my tutorship period, I am now expected to attend incidents as a “fully fledged” officer, making decisions on my own, and not having the safety net of an experienced officer to assist and guide my judgement.  My reflection will be completed using the Driscoll reflective model (Driscoll, 1994).
Having completed the initial training period, I would find myself often feeling stress in the run up to examinations, and I often used certain sports or activities to assist with breaking the cycle.  A report by the anxiety and depression association of America states that “exercise is considered vital for maintaining mental fitness” (Anxiety and Depression Association of America, 2021).  I found the best way for myself to alleviate the stress would be to venture into the realms of mountaineering and climbing, in a way to break the cycle of concerning myself with work.
Upon gaining the independent patrol status, I have felt the strain on my colleagues, that I did not feel during my tutorship.  As a student officer, I was a “protected” unit, meaning that the control room were unable to call upon myself due to use us freely to attend calls, as myself and my tutor would take time to review incidents, and also concentrate on the paperwork side of the job to ensure it was done correctly.  
Following this, I have found that a lot is expected from officers, despite short numbers on shift, and often without opportunity to fully recover and absorb the previous call.
Since being signed off, it is not only the stress of workload or university work which has been something to deal with, but also stress post disturbing incidents.  I have found certain cultures within policing which assist with hindering stress.  Culture is defined by the Collins dictionary as the habits and behaviour of an organisation or group of people (Collins, 2019).  I have found that one of the cultures within policing is that of using humour to counter stress and assist with wellbeing within policing, to counter the incidents that we attend.
Another tool brought in to assist the welfare of officers within policing is the “Oscar Kilo” scheme.  This is the national police wellbeing service and looks to aide officers in dealing with incidents that they deal with day to day (Oscar Kilo, 2022).   This initiative looks into different ways that officers can be supported.  Within my station, we have had a visit from this initiative, the force wellbeing officer attended, along with wellbeing dogs.  These visitors remained in the station and officers conversed with the visitors, and also were given time to play with the dogs.  This was a clear morale boost for officers, albeit just the attendance of some dogs and the welfare team, however due to the day-to-day activity being broken up, it allowed for officers to have a break and spirits were high.
This was a key reminder to me that it is important to give myself a break, the mind charity states that to look after wellbeing, it is important to find time to relax, and take a break (Mind, 2022).  I would often find myself going call to call, without time to write up the previous incident, and would then have to work overtime to record crimes, complete safeguarding referrals and write reports.  I found the best way to afford myself the time required, would be to finish one call and then either return to the station, or find somewhere scenic I was able to park up and write up the previous incident in my work laptop.  I often found that if I was outdoors, I would start of a fresh slate and feel relaxed.  This is both in my personal life, where I have been able to feel a release from doing certain sports, but also a benefit of my role is that I often work in all environments, rural or urban.  A short film created by the Atlantic states that being in nature is therapeutic, and also talks of ecotherapy, which is the use of nature alongside a professional to assist with getting over personal problems (The Atlantic, 2014).
Within recent years, there have been multiple reports of a “masculine culture” within policing.  It could be said that there is a culture within this job and that persons may fall into this culture.  This culture could lead to not only issues with emotional welfare, but also physical welfare within policing.  It could lead onto more persons being egged on to risk themselves to complete an arrest to make themselves look good in their colleague’s eyes, instead of awaiting a specialist unit to deal with threat, such as a violent offender requiring an officer with taser.  It could be perceived that officers may feel pushed into doing this to avoid falling out of a clique.  There is also a risk that falling into this “masculine culture” may lead to blurring the professional boundaries within policing, namely professional conduct as outlined by the code of ethics (College of policing 2014).
I feel that on the whole that I have managed to ensure my wellbeing and emotional resilience within the role and have used the above methods to combat concerns which may arise.
In review of one incident in particular which I have attended, involving an assault on myself, the Driscoll reflective cycle (Driscoll, 1994) allows me to review this with clarity.  The first point being “what”.  What had happened was that I was assaulted by being kicked to the chest, following this, I was spat and verbally abused.  The second point “so what”, I had arrested the offender, and took them to custody where they were booked in.  Following this, I noticed I had an injury to my arm whereby I had caught it on something and dealt with that accordingly.  The final point, “so what”, refers to what happened next.  I was returned to my station, where I debriefed with a supervisor and completed the relevant documentation following an injury on duty.  As above, I made light of the incident as best I could with my colleagues, despite being assaulted.  Being with the team and getting their support was a great morale boost for myself and if I had come back to an empty station without my peers, I would have felt different about the situation.  Further to this, I reviewed the incident, and thought of how I would be able to tackle it separately. This led to me scrutinising my body worn video, as well as speaking with colleagues to see what could have been improved.
In all, I feel that I have been effectively able to deal with this next step in my role as a police officer, effectively maintaining a work life balance.  To me it is all about ensuring that there is adequate time to deal with my work through organisation, as well as ensuring that my personal life is kept separate, and that I am using my rest days effectively, being active and outdoors to ensure that they are not all used up by recovering from the previous set of shifts.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During my time as a constable, I often deal with domestic related incidents, they are a demand driver to police forces all over the United Kingdom.  The office for national statistics states that the number of domestic abuse related crimes in England and Wales has increased by 7.7%, with 910,980 incidents recorded in the year ending in March 2022 (Elkin, 2022). 
Within attendance of these incidents, there are often multiple factors which come into play, such a vulnerabilities of victims or offenders, as well as other factors such as children who may be in the address.  My reflection of this incident with be structured using the Driscoll reflective model (Driscoll, 1994).
One domestic related incident to myself, was that of an incident which I attended purporting to a woman being a victim of modern-day slavery and coercive and controlling behaviour from her husband and his family.
I was dispatched to this incident as a solo crewed officer, to reports of an abandoned nine nine nine call, with comments of screaming and a disturbance heard in the background which was suspected to be a domestic incident.  I have made my way to this address and requested another unit due to being single crewed at this time.  On my approach, I was using the national decision-making model (College of Policing, 2014) as I drove, with the information and intelligence, albeit sparse, passed as above.  I was aware of the threat and risk being that of a domestic incident, and prior knowledge that these incidents can often spiral out of control due to the intimate nature as are domestics.  My working strategy at the time was to separate parties and speak to each individually prior to identifying any offences and dealing with them accordingly.  I was aware that due to it being an abandoned call, the person may not be able to answer the door and used considerations to enter the property under section seventeen of the police and criminal evidence act (Police and Criminal Evidence Act, 1984), which would allow myself to enter the property to save life or limb, as well as powers to enter to prevent a breach of the peace under common law.
One of my options I considered and used was to utilise further units, to assist with the aforementioned separation of parties, and speaking with them separately.  Further to this another option to get further information that was available to myself would be utilising the control room to pass me any history and intelligence on the address.  When I requested a check to be performed, I was made aware that there was an Asian family within the address, and I was informed that one male within the address had a previous history of violent offences, which were often linked to drugs.
With this in mind, I was aware of further risks which would potentially be present.
Around the time that these checks were fed back to myself, I arrived at the address.  I called out on my radio to see how far the other units were, however, I was made aware they were around five minutes away.  I considered officer safety in terms of attending these potentially unstable incidents, however due to concerns that someone may be in danger within the address, I made the decision to enter by myself.  The door happened to be unlocked, and I was met with two women who were blocking a female with a suitcase.  The female with the suitcase appeared to be in distress, and the two females were arguing with her in a different language which I did not understand.  
Taking my aforementioned plan into action, I decided to move the two females into a living room which was situated on the left.  I then took the female with the bag into a separate room, ensuring that there were no other persons in this room prior to putting her there.
At this point, I had ascertained that all three women lived in this address, and due to their disruptive behaviour, and concerns that they would try and leave, I went to the two women in the living room first, telling the lone female to wait as my colleagues were due to be on scene shortly.
I spoke with the two women within the living room, who also spoke English as well as their home country’s language, and I learned that the two were mother and daughter, and the woman with the suitcase was their sister/daughter in law.  They initially informed me that the daughter in law had been abusive and was causing issues, however, could not explain what she had done to me.  At this point, two further officers arrived on scene, this being a tutor officer and a student.  The student officer was tasked with speaking with the two women in the living room, whilst me and the tutor officer spoke with the female who was in the other room.  
I then found out that this female did not speak any English, however by calling the number which had made the nine nine nine call, her phone rang, and I was able to identify her as the person who had called.
This female spoke very broken English, however, was able to state that the two women, as well as her husband, had been “rude” to her.  From previous incidents, I have found that within certain cultures, being “rude” can often be a suggestion that an offender has potentially caused criminal offences.
Another option that is available to officers in investigating incidents is the use of “language line”, which is a 24/7 service used to call upon translators for various languages.  I decided to remove the lone female to the safety of a police vehicle outside the address, whereby we contacted this service, and the female disclosed that she had been married to her now husband in over in Pakistan and had lived with him and his family in the United Kingdom for three years.  The female went on to state that she had no friends or family in the UK, and that she was very isolated as she was unable to go out and was to stay in the address doing housework.
The female went on to state that she was often subject of abuse if she did not do this housework, and had been victim of physical assaults, where her mother-in-law and husband would slap her, or hit her with slippers if she did not do certain chores, as well as her sister-in-law cutting her hair when she did not make her food.
The female had packed all of her belongings into the suitcase that she had with her and had called police in an attempt to escape.
I had concerns due to elements of controlling and coercive behaviour, as well as modern day slavery, and due to this I requested that the detective sergeant in charge of the public protection unit was made aware.  During this time, a response sergeant also made his way to the incident, and I debriefed him on what we had so far.
Speaking with the sergeant, we made considerations for the immediate arrest of the family members for the offences alleged, and also the option of a delayed arrest pending taking a formal statement from the aggrieved party rather than the initial first account taken over language line. 
With the Sargent, the decision was made to transport the female to a local police station to ensure her safety, and to consider a delayed arrest pending advice and review from the public protection unit.  
Even though it is now a day-to-day occurrence for myself, I am aware of the gravity surrounding being arrested, to arrest someone, is to take their liberty away and is ultimately a lawful breach of article five of the European convention of human rights act (Human rights act, 1998).  I am aware of my duty to be impartial and following a dynamic risk assessment (Martinelli, 2019)  I felt it best to use due diligence and ensure that we had a full account from the aggrieved party prior to taking any formal action.  
With the above considered, the female was then taken back to a local police station and following a review by the detective sergeant on the public protection unit, the suspects were arrested a few hours later. Whilst this took place, I submitted the relevant safeguarding referrals, to be passed to social services, and the domestic abuse support team to allow for them to get in contact.
Using the Driscoll reflective model to review this incident, there are three points to review “what, now what, so what”.  The incident as described above will cover the first part of this cycle, as is what was presented towards myself and the incident.  With the second stage being a review of what had happened, I feel that I delt with the situation well, firstly as I, at the time, was not long out of being tutored and also the factors about being single crewed at the time of the incident.  Reviewing what I initially did, I am aware that there was a potential for evidence of the offences being lost due to leaving the offenders in their address without being arrested.  However, with the type of offence, which was under investigation, and due to it being domestic related, most of the time with these incidents the evidence will be part of a victim testimony.  On the third part of Driscoll’s model, the now what, it opens up the idea of what would be done better next time.  I feel that with any incident I attend, there is always room for improvement, and that no one could possibly get it right every time.  I feel that I could have used considerations for arresting the persons involved if I was to go to a similar incident, however I am confident in my decision at the time to put the victim first and ensure her safety, prior to any other action taking place.
I feel that there is always room for improvement and analysing any incident I go to in a crucial part in ensuring that progress is made within my career.


Word count – 1699


  Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


There are many differing examples and ideas on how teams should be run, with each team potentially needing a different leadership style.  Policing is a fluid role, and often there is a need to dynamically change between one leadership style to another depending on incidents attended by officers.  Despite being a disciplined organisation, defined as the practice of self-restraint and learning to follow the best course of action (M.S, n.d.), with orders coming from above, there will be times when officers need to make decisions on their own and will be unable to get guidance from superiors.  Due to this, police as a whole cannot stick to one specific leadership style, and will often need to switch between these styles, and trust their staff to be able to adjust to the change and work responsibly when they are working without direct supervision.
There are different leadership styles in any workplace, however the most common within policing is that of an authoritarian leadership.  A video by the Oxford Review states that authoritarian leadership is when a leader will hold power, and often make the decisions about tasks and procedures in relation to dealing with incidents (Oxford Review, n.d.).  This style of leadership is often utilised as there is a command structure, with every officer in each rank answers to someone above them who gives them orders.  
Within policing however, the leadership style tends to be fluid, initially a senior officer such as a sergeant will lead a team briefing, and then issue orders to each officer prior to a shift starting.  They will then leave the officers to their individual tasking.  This authoritarian dictatorship can sometimes drift into a laissez-faire style of leadership, defined by very well mind as a hands-off approach, where followers can make decisions and solve problems on their own (Cherry, 2022).  Following an initial briefing, it is more likely that this leadership style will take place, where officers are expected to make informed decisions by themselves without relying on a supervisor.  As before, the leadership style is fluid, and if needed, there can be a change in who is in charge depending on the level of the incident.
Within the laissez-faire style of leadership, it could be said that issues may arise in terms of unit cohesion due to an implied lack of leadership due to the style.  This may lead to members within the team attempting to act in a leadership position, which may not be required or wanted by other teammates, leading to issues within the team.  There could also be difficulties surrounding this type of leadership due to different styles of policing, each officer will have an individual goal or direction in relation to how they wish to perform their role.
There are different styles of policing within the job, and each of them require a different leadership style.  A report by Patrice D. Wimbush refers to three different styles of policing.  The first style detailed is that of the “watchman”.  This is a style of policing which focuses on maintaining order, this type of policing revolves around discretion and keeping the peace, sometimes leading to resolving minor issues without applying police powers (Wimbush, 2017).  
This report goes on to talk of a legalist policing style, where procedures are followed by the book, and there is often little leniency in terms of offences which have been committed.  This style is suggested to be implemented when there is a heavy influence from supervisors, leading to individual officers not having much discretion (Wimbush, 2017).
The final style which Wimbush writes about is the service style.  Within this, there is a level of servitude to the public, often utilised in more affluent societies, where there is less focus on minor offences, and more demand and focus for offences such as burglaries or serious assaults (Wimbush, 2017).
Within different police forces across the UK, there may be certain organisational cultures leading to these leadership styles.  Organisational culture is defined by Richard Huff or Britannica as beliefs, actions and values shared by all members of an organisation (Huff, 2014).  Within these differing forces, different values and targets will be held, which could cause issues to certain members if they wish to work in a different policing style.
Issues may arise when an officer does not easily adapt to a new team with a specific leadership or policing style.  A book by Malcolm Gladwell states that it takes around 10,000 hours for someone to become an expert at something (Gladwell, 2008).  This would suggest that it would take a sizeable amount of time to adjust to a certain routine within policing, which due to the nature of the job, it would be a more than difficult adjustment.  This would lead to difficulties and would suggest a more tailored approach is undertaken.  In circumstances such as this, a more “coach” style leadership would be required, whereby a leader would assist with progression and development of an officer, as opposed to the aforementioned options of giving direct orders, or letting people get on with their own devices.
In instances where officers struggle to integrate into teams, things such as team building days would be able to assist with ensuring that these officers would be able to adjust into the teams.  A report by Amelia Brand of “HR Review” stated talks of the effectiveness of team building days.  Within this, Brand states that four in ten feel that team building days are effective (Brand, 2019).  This figure suggests that team building days to ensure team cohesion is not that effective, however this does not take into account the actual activity, and persons may have felt that it was ineffective due to different activities not being fulfilling to the team.
There is a high importance attached to team cohesion, not only on effective teamwork and team productivity, but also the welfare of staff within certain teams.  A report by Garter stated that employees need to be able to get along and work well together, and teams with higher cohesion have a 37% higher likelihood of sustaining workforce health (Baker, 2021).  This goes to suggest that persons working together and also getting along, will lead to the team members having more resilience in terms of mental health, knowing that they have colleagues to provide support.  This is an important factor when it comes to policing.  A 2019 report by the British Broadcasting Company stated that out of 17,000 persons questioned, 95% of officers had experienced traumatic incidents, and 67% of operational police staff stated that they had also experienced trauma within their role (Shaw, 2019).  Further to this, 20% of people questioned within this survey then went on to start showing signs of post-traumatic stress disorder (Shaw, 2019).  This foes to show that having teams with higher level of cohesion is important to support officers who may be subject to struggles with mental health following traumatic incidents that they would have witnessed during their roles.
Due to the nature of the job, officer welfare could be adversely affective by ineffective team cohesion.  If there was a lack of team cohesion within certain policing teams, then there would be a risk of an officer struggling with dealing with everything which they attend.  The issues raised surrounding staffing cohesion would have to be something picked up by a good line manager.  It is ultimately their responsibility to ensure that a team is working effectively as well as working together.
If teams have issues with cohesion, then it may lead professional issues, such as discriminatory behaviour, or breaching the Police code of ethics in relation to Equality and Diversity (College of Policing, 2014), whereby if certain teams don’t allow persons into the group and isolate members, then it may be more than team cohesion being brough under scrutiny but may lead to involvement from professional standards if the requirement is met.
Using Tuckman’s model of team formation (Tuckman, 1965), he states that there are four points within structuring an effective team.  The first stage is forming a team, whereby everyone within a team will get to know each other and begin working together.  Following this, is a “storming” stage.  This stage is when there will be disagreements within the group, and this point would be when a strong leader will be needed.  At this time within policing, differences could potentially arise from the aforementioned three styles of policing, leading to a struggle on how a team will operate.  Leading to the third stage, Tuckman states that there will then be an element of “norming”, whereby a team will begin to work together.  Within this, with strong leadership, a team will be able to adjust and work together, which ultimately leads to the third stage of performing.  This team working model is universal, however will fit greatly into policing, whereby there is a constantly changing dynamic of new starters within the group, and a new need to adapt how a team works.
To sum up what has been stated so far, I feel that the involvement of teams with one another is of upmost importance, for fears that teams may fall apart and not work together effectively if there is a lack of team cohesion.  Further to this, if there is not enough team cohesion, then it would lead to a detrimental effect on a group of people, whereby it is difficult for a team to work together due to differences which can’t be dealt with.  If a team cannot work together effectively, then it also raises concerns in terms of how team members will be supported, if at all, following traumatic incidents.  The above staggering statistics, showing that 20% of 17,000 persons showed signs of post-traumatic stress disorder, shows that the type of work completed by police can lead to stress on the mind, and with a supportive team and leadership, it may make dealing with these specific incidents easier.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There are numerous tactics which have been implemented by police to combat differing types of crime.  One of the more subtle tools used by police is that of automatic numberplate recognition (ANPR).  The RAC states that ANPR is technology that reads vehicle registration plates to create location data (RAC, 2020).  Ultimately, ANPR captures numberplates and can tell police or private companies where vehicles have been.
In terms of working against serious and organised crime, ANPR can be an extremely useful tool.  ANPR was invented in 1976, and first used by Police in 1979 (ANPR international n.d.).  This early phase of ANPR was used in a trial capacity on a junction between the A1 and the M25, however the first arrest following the use of ANPR was not until 1981 (ANPR international, n.d.).  The use of this technology allowed officers to identify a stolen vehicle, and arrest the driver for the offence, proving its use to track down offenders in a covert capacity.
In more modern times, many police vehicles are fitted with ANPR, alongside static cameras at the roadside, allowing officers to check vehicles automatically, without the need to utilise other options to perform vehicle checks.
A report from 2020 details that in 2018, 10.1 billion numberplates were scanned across the UK, showing the vast cover that ANPR has on British roadways.  Further to this, 6.96 million fixed penalty notices were issued between 2015 and 2020 through the use of ANPR, proving its use in identifying offences committed on roadways (Griffiths, 2020).
With all of the positives in relation to ANPR, there have been issues highlighted to police following certain incidents.  A report by the National Police Chiefs Council (NPCC), details an incident whereby a female was run over by a police vehicle which was attempting to catch up to a vehicle with a marker on it.  Within this incident, it transpired that the ANPR notification was out of date and related to a previous owner of a vehicle.  This prompted an IPCC investigation into the incident (National Police Chiefs Council, 2013).  Following this, points were raised in the fact that ANPR needs to be audited, and ensure that markers are up to date, ensuring its effectiveness.
This report by the NPCC goes on to talk of the benefits of ANPR, and states three principal benefits to police, those being to increase the information and intelligence available to identify criminals, to enable to police to deploy resources to respond to vehicle of interest in real time, and to improve investigations after crimes have been committed (National Police Chiefs Council, 2013).  .  
The most well-known of these three would be that of deploying officers to vehicles in real time, this is an extremely versatile and useful tool as it can track vehicles of interest, affording officers more varied covert tactics, as opposed to unmarked vehicles or other options which may be more likely to provoke a response from a suspect.
ANPR cameras used by police are used in covert locations.  This is due to the fact that it is a covert tactic, a report by police.uk states that revealing the locations would benefit offenders and reduce the value of ANPR (Police, n.d.).  The use of ANPR, due to the locations being unknown, means that it is a useful tool for gathering passive intelligence, allowing police to find out about the coming and going of vehicles which might be of interest, without persons in these vehicles being aware that it is ongoing.  
One of the downsides of this system, however, is that it is common knowledge that these cameras exist.  Even though the exact location of these cameras is unknown, they are most commonly on main roads and arterial routes within the UK.  This means that some offenders wishing to avoid these cameras would potentially look to use more discrete routes to not have their location and whereabouts recorded, leading to some difficulties in targeting these offenders, with police no longer having the upper hand in relation to this passive investigation tool.  These offenders may often be involved in illicit business, and understand certain things about police’s investigations, therefore being more aware to avoid these cameras.
ANPR is a benefit to police not only assisting in road related offences, but it can also help with new age crimes such as disrupting the supply of drugs and kindred offences.
A relatively new problem for policing, and a newer tactic for persons involved in the supply of drugs, is the county lines model of drug dealing, this newer tactic of drug dealing is reportedly to have started in 2012 (Mclean et al, 2020).  A county line is when a gang will transport drugs from one place to another, to sell in areas that aren’t already sold in, often using children (NCA, 2018).  With this being a relatively new tactic by members of illicit enterprise, and it constantly changing in how they are run, it can make it difficult for law enforcement to get ahead of this crime.  It could also be difficult to deal with due to the persons being used to move illicit items being under eighteen, affording criminals easier means to transport items as youths would rouse less suspicion.  Vehicles being used within this business would potentially be known to police, and through using ANPR, they could be stopped if the vehicles were known.  Further to this, if the vehicles were not known, but later identified to be involved in criminality, police would be able to review historical data stored on police systems to see where the vehicle may have been, potentially linking it to other offences, or being able to identify further elements involved in the aforementioned county lines.  This is a versatile tool which affords officers more opportunities to investigate crimes which may have links to UK roads and give more options in an investigation.
ANPR is often used on arterial routes of the UK, and in certain spots there will also be CCTV cameras situated with ANPR cameras.  In a BBC documentary focusing on Gwent police, there was an episode detailing a fatal collision with a car and a motorbike which occurred on the M4 motorway in Newport.  Within this documentary, officers were able to utilise ANPR to create a chronological map of where the vehicle was, and a rough speed of the vehicle, as well as matching it to the CCTV cameras which allowed the Gwent police collision investigation unit to prosecute the driver for the offence (BBC 2021).  This goes to show what a crucial role ANPR has in not only live enquiries and incidents, but also in investigations post incident.  
Another aspect of the ANPR system is that of being able to place markers on vehicles.  Within the ANPR system, there will be certain things which it will look out for.  The system will notify officers with ANPR systems equipped in their vehicles for things such as no insurance on vehicles but will also allow for officers to be made aware of certain criminal elements on vehicles.
Police forces around the UK will often place certain markers on vehicles.  These markers would be either for persons who may be within the vehicle, but also could be for the vehicle itself.  These markers will often have a grading of either high, medium, or low on them, informing the officers of the urgency or necessity to stop the vehicle.  These markers are hugely useful to officers as it saves them having to perform vehicle checks to gather specific details about a vehicle and can afford them the knowledge straight from the system.
Concerns could be raised in terms of ANPR, especially due to the fact that it is actively gathering vehicle information as long as motorists are driving past the cameras.  It is important to use this tool responsibly, and during the use of this tool, to be aware of investigative parameters and laws surrounding this tool.  Legislation such as the regulation of investigatory powers act (RIPA) outline what can and can’t be done within the parameters of a criminal investigation (Home Office, 2020).   
ANPR, ultimately, is covert policing, and must be used correctly in accordance with management of police data.  In a data breach in 2020, the vehicle details were released following a deficient security system, where nine million private journeys were released to the internet (Griffiths, 2020).  
The use of ANPR is likely to cause controversy and leave people concerned as to why they are being monitored through the use of these cameras.  Especially with the sheer volume of vehicle details being put through the system, given the previous data breaches in the past, it is understandable that members of the public who have no criminal history or involvement may be fearful or worried about what their data is being used for. To ensure public confidence in policing, it is important to maintain standards in terms of data protection, RIPA, and other governing bodies which require certain elements to be met during a police investigation.
To sum up everything provided so far, on the surface, it is clear that there is a justification clear use for ANPR.  The use of this technology provides officers with more options in combatting certain crimes with ties to the roadway networks in the UK, as well as investigating offences which have already occurred.  To ensure public confidence in the use of ANPR, there needs to be clear boundaries set in place, and awareness for the general public about the technology, so there is transparency, making members of public feel safer and less concerned about what will happen to their personal data once it is collected by these cameras.  These cameras are a powerful tool in stopping criminals from using vehicles involved in crime and is a great way of gathering passive intelligence on vehicles, as well as being able to look back on historical data to investigate offences. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
 
	
	Required
	Rating
	Development needed



	Knowledge
	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	

	1)
Knowledge in the road traffic act 

	
	5
	
	5
	
	
	 I do not feel although I am fully knowledgeable in areas of the road traffic act, there are areas I need to work on and this has come out in certain calls, I feel I could improve by spending time with the roads policing unit to gain more knowledge.

	2) 
Knowledge of forensic investigations
	
	
	10
	
	7
	
	Forensic investigations are a major key in certain incidents, I feel I have a decent level of understanding in this area, however I am aware that there are certain things that I have got wrong or do not know how to do.  I could improve in this area by using the self-serve training platform

	3)
Use of all options available to myself through investigations
	
	
	10
	
	
	8
	Throughout research within this workbook, it has become clear to me that some options are available to myself which I have not used.  There are investigations that I have which are ongoing, which I have utilised things such as ANPR to link an offender to a scene, which I may not have though to use before.  I feel that there are more options available to response units, which officers do not utilise such as covert human intelligence, which would greatly assist an investigation.

	4)
Knowledge in obscure laws/ bylaws
	
	7
	
	6
	
	
	There are often times where my colleagues have used certain obscure laws to assist in dealing with situations, for example, using a “no open alcohol” bylaw, as a way to remove troublemakers on a night time economy shift, with further research into my local area, I would be able to utilise these obscure laws and bylaws to assist with dealing with incidents.

	5)
Drink/ drug drive procedure
	
	
	10
	
	
	8
	Dealing with drink/ drug drive incidents, I have previously made errors in the process.  I feel that doing a further attachment with the traffic unit may assist expanding my knowledge in this area.





	Skills
	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	Development needed

	1) Creating and using case files
	
	
	9
	
	5
	
	At current, I do not feel confident with creating case files for court.  With the introduction of a team that creates case files, I have only created a handful.  I will consider an attachment to this team to improve my casefile skills. 

	2)
Operational safety techniques
	
	5
	
	4
	
	
	I feel that I am alright with some techniques, however I am unsure of thumb locks or certain wrist locks, I will look to ask about these on my next officer safety refresher.

	3)
Statements for DV incidents
	
	
	9
	
	7
	
	I feel there is room to improve in terms of statements I have taken following incidents of domestic violence, I have booked onto a statement course to improve in this area.


	4)
Interpersonal skills
	
	
	10
	
	
	8
	Due to the number of incidents attended by officers involving extremely traumatic incidents, I feel that sometimes dealing with some lower-level incidents, I can be less empathetic as I compare previous incidents to those which I attend.  I feel I need to take into consideration each person’s personal circumstances and understand how it may affect them more than others.

	5)
Investigative skills
	
	
	10
	
	7
	
	I feel that I need to work on managing my workload better, due to being short on shift, I have found struggles with managing slow time enquiries, on top of dealing with emergency and priority graded calls.  To progress this, I will speak with my supervisor to try and organise set time to progress workload where I will be protected from being sent to calls.







	Experience
	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	Development needed

	1)
Sudden death procedure
	
	
	10
	
	
	8
	I have attended a vast amount of sudden deaths, however often with another officer.  I would like to be more capable of the forms, as it is highly important to get this aspect correct, and an important part of the role.

	2)
Initial attendance of emergency incidents
	
	
	10
	
	
	9
	I feel that there is always a development required with each attendance to an emergency incident, following each incident I always look to see how I could improve my response, and what I would have done differently to become a more well-rounded officer.

	3)
Court attendance
	
	
	10
	
	7
	
	I have only ever attended court as a police witness when I was a special constable, not as a police constable.  I am not fully aware of the process, and it is of paramount importance due to that being the final stage of a criminal investigation which could muddy the waters of an investigation if presenting evidence is not done correctly.

	4)
Interviewing
	
	
	10
	
	
	8
	Interviewing is a large part of an investigation as it is where the suspect can present their version of events, I have previously requested a second officer to assist me and since feel more confident, however I feel I need to improve on the dealing with solicitors part of the process, as this has previously been where I have lost my nerve.

	5)
Dealing with offenders on bail
	
	
	8
	
	
	8
	I have not yet had an incident which has gone to court with an offender on bail, I have either remanded our released an offender under investigation.  I will speak with my sergeant to fully understand the process.
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