


Introduction: 

In this approach, I have to conduct an in-depth investigation and critical evaluation regarding the commonwealth games that will be held in Birmingham in 2022. In this approach, I have to critically evaluate all the facts and figures related to the commonwealth games. The only reason this evaluation has to be conducted in this approach is that I have to commence an evaluation regarding the outlying impact of the commonwealth games on this business. Hence, I promulgate in this approach that the main emphasis has to be kept on the highlights of the commonwealth games project. Furthermore, I also have to promulgate a detailed observation regarding the approach of what is the reason for this project to gain success. In this approach, I have to determine what impact has been gained by the locals through the existence of the commonwealth games. 
Furthermore, I also have to determine the success in terms of youth empowerment in the existence of the commonwealth games. Simply put, I have to conduct a brief analysis of all the fields and what impact has been prompted through this approach.
From all the outlying factors, it has to be promulgated what the impact of the commonwealth games on the infrastructural growth is. 
In this approach, I have to promulgate a holistic understanding of the context of the commonwealth games. Though, I have to devise an analysis regarding this approach.
The main emphasis must be kept on the reflection I have to take forth in this research. Therefore, I have to render a self-observation regarding the impact of the commonwealth games in this consideration.
The body: 

Project highlights, i.e., commonwealth games held in Birmingham; Community Mapping Information
In the commonwealth games of Birmingham, seventy-two (72) nations are participating. From these 72 nations, their Ire an utmost of 5054 athletes participating. However, this event was started on July 28, 2022. Therefore, these games Ire concluded on August 8, 2022. The ticket sales during this event were 1.3 million.
Along with that, Ire a total of 280 events were held.
Furthermore, the total number of sports that are followed in the commonwealth games 2022 Ire around 20. The total cost of this event was around 778 million pounds, of which the British government did 75% funding, and the rest 25% of the contribution has been taken forth by the city council of Birmingham in this consideration. (GOV.UK, 2022)
Impact of commonwealth games on locals: 
In this approach, I have to conduct a brief investigation and critical evaluation to evaluate the impact of the commonwealth games on the locals in this consideration. For the locals there would be three different types of impact that could be discovered on the locals of Birmingham, England, UK. However, these impacts entail considering the economic, environmental, and entertainment impacts. To be specific for determining the holistic impact of the commonwealth on the locals, I will likely identify the economic, environmental, and entertainment impact of the commonwealth games on the locals from Birmingham in this consideration. (CopperConsultancy, 2022)
The economic impact of the commonwealth games on the locals:
As far as the economic aspect is concerned, the commonwealth games would have an excellent contribution to the locals. It is only because of the reason that through commonwealth games, it would result in providing more than 4526 jobs. Therefore, it would result in a practical approach because it would help the general public to improve their finances in this context in a holistic manner of this consideration. For this approach, through the commonwealth games, the shareholders of this project, i.e., the British Government and the City Council of Birmingham, would end up gaining profitability of around 300 million euros. From all the outlying factors, we can discover that the commonwealth games have a better economic impact by providing a venture for more jobs. Simply put, the commonwealth games have the highest contribution to boosting the consideration of increasing financial gains and reducing the unemployment measures. In our observation related to this approach, both of these aspects are highly viable to the economy of the United Kingdom in a holistic manner. (Pellegrino, 2022)

Youth empowerment and commonwealth games: 
The vast increase that has been noticed in the jobs through the commonwealth games, is a tremendous increase for the youth. Therefore, for the youth, such commonwealth games would be an opportunity to gain employability. The increase in existing jobs is the core approach that contributes to the youth by providing them with opportunities for more jobs. Such events lead to contribute the most to youth empowerment in this consideration. In addition, through the apprenticeships program to hold and manage the commonwealth games, the management has offered training to more than 12500 individuals. Through their apprenticeship programs, it could be gained in this approach that the existence of this approach is contributing the most to enhance the professional capabilities of the youth. Thus, the training program that has been held to improve the capabilities of the general public also is one of the viable approach that has been taken forth to enhance the youth in a long run across this consideration. (CWG, 2021)
As the youth would be empowered, and well trained; it would also contribute in being one of the significant reasons to enhance the economy of the Birmingham UK. To sum up, in the economic impact; I have discovered in this context that a significant percentage of profitability has been gained by the shareholders of this project. In addition, it has resulted in being altruistic for the general public by providing them with a variety of jobs, and also contributing the most to empower the youth that is the future, and backbone of any country irrespective of its nature, intensity, and type of this manifestation. 
Much tourism has also been attracted through the existence of the commonwealth games in this manifestation. As a significant percentage of tourism has been attracted in this approach; it is how it could be evaluated in this approach that as visitors would gather, and buy tickets; it would also be a viable approach that would occur for the economy in this manifestation. 
Infrastructural development held during the Commonwealth games 2022:
In this approach, I also have to promulgate our self-observation regarding how the commonwealth games have an utter contribution to the infrastructure of the Birmingham (the premises in which these games have been held). Some of the significant improvements have been made in Birmingham by the British government to improve the infrastructural growth. The growths involve the approach of rail systems improvement. Therefore, they have prompted a growth for the rail-roads so that the international entities that would visit the commonwealth games would gain convenience and the utility through the existence of this program in this consideration. Additionally, they have prompted cycling improvements by imposing the hire a cycle scheme in this manifestation. They have incorporated more bus routes, and assure this approach that there should be no redundancy in the bus systems of this manifestation. The schemes have also been followed by which road improvement has also been achieved to a great extent in this consideration. The bus routes added are added in this approach could be promulgated as the sprint approach in this manifestation. To enhance the infrastructure, one more program has been followed through which a new control center has been devised by the government of Birmingham. Through this approach, it has been assured that there would be a better surveillance that could be achieved within all the stadiums of the Birmingham. Furthermore, many stadiums have been reconstructed, and many of them have been newly built with this purpose providing advantage to the visitors, and international athletes. (CommonwealthSport, 2022)  (Olympics, 2022)
Difference between the initial community engagement practices, and the practices followed in Commonwealth games:
Therefore, as a community management practitioner; I have discussed four methods in which I have kept our primary emphasis on COMMUNICATION could be followed to improve the community engagement to a great extent in this manifestation. The four methods that have been promulgated in this approach is that a brief investigation has been conducted that the method which carries the highest benefit to the community is the direct interaction. The management has followed this community engagement approach, and organisers of the Commonwealth games have hired a host that was specialised in interacting, and communicating with the crowd in this consideration. The host of any event plays a vital role in communicating, interact, and engage the crowd to a great extent. Therefore, the direct communication method was followed through indulging the crowd in this consideration.
Furthermore, the second approach for engaging the crowd was rendered by me as the approach of social media marketing techniques. It is only by assuring this approach that there is a massive audience on famous social media platforms like Facebook and Instagram. However, the commonwealth games have also followed the social media engagement technique because most of their admirers belonged to the youth. Therefore, the youth at this stage could be better engaged with social media platforms. Though, as the social media platforms would be followed to engage the youth, it is how the highest awareness could be spread because I have observed that a significant percentage of the youth is available across the social media platforms. The third technique that has been followed to engage the community is email engagement. It is considered the engagement approach through which the use of email has been commenced to engage the public. Hence, for such big projects like the Commonwealth games held in Birmingham in 2022, it could be analysed in this approach that the email engagement technique would not be a viable process for engaging the 1.3 million participants. To engage the public, they have also assured website updates. (CBC, 2022) (HanoverResearch, 2013) (PENN STATE, 2021) (SCDC, 2022)
Birmingham city council has been included in this project to a great extent from all the developments made by the British government. This project follows inclusion. 
Impact of Active Consultation:
Active consultation leads to a process in which the visitor can gain immediate support in case of any health, or safety-related issue. However, active consultation could also have a viable impact on engaging more public. Therefore, it could be estimated as a viable process in this consideration. Active consultation could be beneficial in this approach. (GOV.UK, 2022)
Impact of the stakeholder's participation:
It could be determined in this approach that all the internal stakeholders, i.e., employees of the commonwealth games, were directly involved in performing all the operations and functions. The stakeholders' participation has formed such a successful event in which 1.3 million individuals have participated. (Beer, 2011)
Conclusion:
In this approach, I have to conclude the overall understanding of what is gained from this analysis. Therefore, we have gained insight into the community engagement process. The three best practices that have been noticed for the community engagement process include the approaches related to direct engagement through the aid of a host. In addition, the second process we have noticed in this approach is engagement via the social media platforms like Facebook and Instagram has been followed in this approach. Furthermore, we have promulgated in this analysis the infrastructural improvements made in Birmingham city for the commonwealth games. It could be noticed in this approach that a substantial economic benefit has been gained from the investors of this project. In this approach, we have determined that two significant investors have contributed to this project. The financial contributors include the Birmingham city council and the British government.
Furthermore, we have gained in this analysis that this process has also fetched significant financial gains. In the community mapping, we can analyse that 1.3 million tickets have been sold for this project. For the community mapping, I have assured; the number of athletes has also been promulgated in this analysis. 


References:

Beer, R. R. a. E. d., 2011. STAKEHOLDER ENGAGEMENT: A CRUCIAL ELEMENT IN THE GOVERNANCE OF CORPORATE REPUTATION. Communitas, pp. 159-169.
CBC, 2022. Critical Practices of Community Engagement. [Online] 
Available at: https://www.communitybenefitconnect.org/cb-process/engage/introduction-engage/key-practices-of-community-engagement/
[Accessed December 22 2022].
CommonwealthSport, 2022. Our Legacy: Venues & Infrastructure. [Online] 
Available at: https://www.birmingham2022.com/about-us/our-purpose/our-legacy/venues-infrastructure/#:~:text=The%20Games%20has%20accelerated%20key%20infrastructure%20improvements%20including%3A,at%20University%2C%20Perry%20Barr%2C%20and%20Coventry%20rail%20stations.
[Accessed December 21 2022].
CopperConsultancy, 2022. The view to 2022: engagement in Birmingham ahead of the Commonwealth Games. [Online] 
Available at: https://copperconsultancy.com/insight/the-view-to-2022-engagement-in-birmingham-ahead-of-the-commonwealth-games/
[Accessed December 20 2022].
CWG, 2021. Empowering Youth in Small States at the forefront of Commonwealth COP26 agenda. [Online] 
Available at: https://thecommonwealth.org/news/empowering-youth-small-states-forefront-commonwealth-cop26-agenda
[Accessed January 2 2023].
GOV.UK, 2022. Birmingham 2022 Commonwealth Games: the highlights. [Online] 
Available at: https://www.gov.uk/government/publications/birmingham-2022-commonwealth-games-the-highlights/birmingham-2022-commonwealth-games-the-highlights
[Accessed December 22 2023].
Hanover research, 2013. Best Practices in Family and Community Engagement. [Online] 
Available at: https://www.hanoverresearch.com/insights-blog/best-practices-in-family-and-community-engagement/
[Accessed January 2 2023].
Olympics, 2022. Commonwealth Games 2022 venues: Historical sites to state-of-art facilities. [Online] 
Available at: https://olympics.com/en/news/commonwealth-games-2022-venues-stadiums-birmingham
[Accessed January 4 2023].
Pellegrino, S., 2022. How will the Commonwealth Games impact Birmingham? [Online] 
Available at: https://citymonitor.ai/community/culture/commonwealth-games-birmingham-economics-tourism
[Accessed January 4 2023].
PENN STATE, 2021. Core Principles of Community Engagement. [Online] 
Available at: https://aese.psu.edu/research/centers/cecd/engagement-toolbox/engagement/core-principles-of-community-engagement
[Accessed January 4 2022].
SCDC, 2022. National Standards for Community Engagement. [Online] 
Available at: https://www.scdc.org.uk/what/national-standards/
[Accessed January 4 2022].


