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[bookmark: _Toc48138597]Introduction
Modern workplace is often utilised by the organisation to introduce new products or services to increase work-progress. Companies emerge and establish a modern environment to influence employees. In this context, how ASDA Group introduced modern workplace to growth operations will be discussed. A background study about ASDA Group will be provided along with goals and objectives of the company. Different leadership style and managerial behavioural approaches will be taken under consideration. Group and team behaviours and how managers of ASDA Group motivate employees will be discussed along with employee perception. 
[bookmark: _Toc48138598]Background of the report and organisation
The background of the report primarily refers to the outline of the modern workplace of ASDA Group. ASDA Group decided to influence the modern workplace to increase work efficiency by building strong interpersonal relationships with employees (Asda, 2019). ASDA Group has incorporated modern workplace to motivate employee’s behaviour and increases their performances. This study will highlight how ASDA Group utilises modern workplace to increase business operation and improve work flexibility by motivating employees towards work. The principle requirement of this context is to demonstrate goals and objectives of ASDA Group that how managers ensure that smooth running approaches are maintained at the time of carrying out certain tasks. Establishing different objectives will include application of SMART objectives. SMART objectives is an essential tool that provides clarity, focus, motivation and way of achieving goals (Bjerke and Renger, 2017). SMART objectives are undertaken in this context to improve organisational structure of ASDA Group along with help to plan necessary stages to meet long-term goals. 
The next segment of this report includes leadership and managerial approaches. Leadership is very essential for any company as leaders of the company motivate employees, build relationships to make them put higher effort to achieve organisational success (Usoh, 2019). It is an important management function that helps to maximize growth goals. The managerial approach will help ASDA Group to arrange different factors of production, organise existing resources, amalgamate resources in an effective manner to accomplish goals. Path-goal theory and Trait theory of leadership will be focused as it helps ASDA Group to influence employees (Farhan, 2018) behaviour by increasing employee’s empowerment and satisfaction to make them productive. Effective leadership within an organisation maintains a healthy work environment. Taylor’s scientific management theory is important for ASDA Group as the principle focuses on making employees work hard by guiding them to increase productivity (Waring, 2016). 
The next segment focuses on Group and team behaviours as it is important to maintain individuals and team working within an organisation (Widmann and Mulder, 2018). Conflicts can occur between employees of other departments which creates a biased work environment. As conflicts can reduce employee’s moral value and lower productivity growth. For excluding conflicts certain team management theories are undertaken such as Tuckman’s theoryandBelbin team role management. According to Kiweewa et al. (2018) this team role management will assist ADSA Group to maintain employee’s relations as very important to manifest effective function to increase production process to earn profitable income.
The final segment of this report shows, Motivation and perception of employees as these two psychological factors affect decision-making process and behaviour. Herzberg two factor theory and Maslow's need hierarchyshows how psychological needs suchlike recognition, achievement, advancement and responsibilities of ASDA Group (Alshmemri et al., 2017). This theory determines how more effectively managers of the company can motivate employees and ensure their needs are fulfilled. 
ASDA Group
ASDA Group is the British second-largest supermarket retailer. ASDA Group was founded in 1949 when supermarkets owned by the Asquith family amalgamated with “Associated Dairies Company of Yorkshire”. The company expanded into south England during the 1980s obtained 61 large supermarkets gateway and other businesses. ASDA was first listed on the London Stock Exchange when the company was acquired by American retail Walmart for £6.7 billion (Researchgate, 2019). ASDA Group was second-largest by its market share, which at some point fell down into third place. From 2019 April, ASDA Group regained its position behind Tesco and ahead from Sainsbury’s. Besides ASDA’s fundamental supermarket, the company also provides several other services such as mobile phone contributors that use the existing EE network and financial services. ASDA’s market promotions are based only on price. ASDA has subsidiary property development, “MsLagan Investments Ltd”, which is based on Leeds head office. In the year 2018, ASDA and Sainsbury’s announced a merging plan that would provide 30% market shares of the UK’s grocery market. However, it was blocked by the market authority and competitors. ASDA Walmart’s operating profit increased to 9.2% to ASDA £803.2 million in the year 2018 and revenue income up to 3.1% to £22.92 billion (Researchgate, 2019). ASDA Group sales increased to 0.1% in 12 weeks to March 24, 2018 exceeding its market share to 15.4% and total 165,000 employees are engaged with the company (Asda, 2019). ASDA Group took advantage of scrapping of retail price management to offer lower-cost supermarkets for large-scale. ASDA Group expanded GEM's£6,000 per week to £60,000 per week within six month and opened 341 superstores worldwide. Mission and Vision statement of ASDA Group is to become the best-value retailer and to exceed customers' needs. ASDA's main motive is to produce goods and services in an affordable range than competitors to attract more customers from the target market. 
[bookmark: _Toc48138599]Goals and objectives of ASDA
Company’s Goals and objectives permit employees to detect self-progress and put high effort in achieving goals. Company’s goals and objectives provide employees to showcase their ability and help them to become more productive. Goals and objectives are the milepost of ASDA Group to guide employees to build the company's structure by putting effective performance. Objectives are essential as they convert a company's vision into distinct measurable targets. The supermarket chain of ASDA Group dropped below Morrison’s in 2019. The company focused on improving its goals and objectives to hold the position in the UK’s market. As goals and objectives are important that help the organisation to maintain its balance and hold position in the market. ASDA is a supermarket that provides services and goods to customers which are required for daily purpose. Due to the fall of stock in the market ASDA reconstructed its goals and objectives to influence growth as well as motivate employees to increase production rate. Risk factors can hinder flow of operation. It is very important to obtain goals and objectives to reduce risk of the company and increase the sales process. ASDA Group's established objectives and goals is to build a strong customer network by providing them quality products and services at a lower price compared to competitors' prices (Coursehero, 2019). ASDA Group aims to make revenue earning more than expenditures. Developing goals and objectives is not the ultimate key as influencing employees will also help ASDA Group to achieve company’s goals. Employees of ASDA Group will assist the company to attain goals by increasing their work efficiency. The company needs to motivate, guide and train employees to increase their ability as well as work skilfully. ASDA Group also established a key objective that shows the company reduces packaging processes. It intends to exceed the amount of fresh products by selling loose products from the boxes. This reduces the cost of product labelling pre-packed (Asda, 2019).  

SMART objectives describe what an organisation, team and individual is hoping to achieve. SMART objectives reflect “Specific, Measurable, Achievable, Realistic and Timely”. This objective will help the company to move further and provide a sense of direction to meet goals. This framework will ensure specific criteria that are presented goals of the company along with strategies that will help ASDA Group to achieve position in the market (Bjerke and Renger, 2017). Another benefit of using this framework is that it narrates the relevance of goals and objectives and how it would be achieved in the realistic manner. It also includes a time based approach for the process of goal setting. ASDA Group is targeting the market segment of the UK. To incense efficiency of the company building relationships between management and employees is very necessary. SMART objectives shows how the employee’s behaviour is related to quality management.
[bookmark: _Toc48138600]Leadership and managerial behaviours
Leadership is an effective management function that helps an organisation to maximize effectiveness and to obtain organisational objectives. Leaders create different strategies to guide and motivate employees towards work. ASDA Group follows leadership and managerial responsibilities to build communication systems between employees and enhance employee’s performance by nurturing a healthy work environment (Coxen et al., 2016). 
Path goal leadership theory
As per this theory, the leader needs to be flexible enough with any situation to change the structure of the company. Path-goal theory is based on a leadership-style that influences employees of the company and creates a positive environment in order to attain goals (Farhan, 2018). The goal is to grow employee’s motivation, satisfaction and empowerment so that they become productive and effective. This theory will help ASDA Group to sustain dynamic growth goals. The leadership style and behaviour helps to resolve conflicts between employees and build an interpersonal relationship to work more effectively. The leader of ASDA Group needs to actively listen to the problems of employees and figure out the best solution for them (Famakin and Abisuga, 2016). As motivating employees will ultimately increase production rate, sales growth as well as profit earning. The leaders of ASDA Group work as a team to help employees work actively within given resources. The four factors of Leadership style shows: 
[image: ]

Figure 1: Path-Goal theory
(Source: Courses, 2019)

· Achievement oriented - Achievement oriented leadership style shows certain situations where leaders place challenging goals for employees and guide them to perform at their greatest level. Achievement orientation considers how employees interpret and behave towards tasks result in various patterns of perception, behaviour and affection. ASDA Group leaders set targets for the employees and motivate them to put high effort to achieve tasks. 
· Directive oriented - Directive oriented style of path-goal theory reflects leaders sets comprehensible standards of performance as well as make certain rules and regulations to ensure time-consuming mistakes and employees accuracy. ASDA Group leaders provide rewards to employees who put higher effort to increase production. Reward system motivates employees to increase work efficiency and decrease vagueness. 
· Participative style - It is a leadership style that shows every employee's work as a team to make decisions. ASDA Group leaders encourage employees to share opinions and ideas. It permits leaders of ASDA Group to capitalize employees and motivates them to showcase their strengths and talents. This leadership style helps employees of ASDA Group to feel valuable which increases their efficiency towards work to achieve targets. 
· Supportive style - Supportive leadership style shows leaders of the company build trust and bonding between employees to overcome company’s short comes. Leaders in this style are supportive and try to inspire team members as well as pay high attention to employee’s relationships. The leaders of ASDA Group develop a loyal and productive team of those who can process effective outcomes for the company. 
Trait theory of leadership 
The trait theory of leadership reflects the characteristics of leaders of the company both successfully and unsuccessfully and this theory is used to forecast leadership effectiveness. The trait theory of leadership determines key traits of successful leaders such as ambition, initiatives, trustworthiness, energy, self-confidence, reliability, higher level of effort, strong analytical capability, flexibility etc. These traits are effective for leaders to provide better judgement and share goals. Whereas, unsuccessful leadership management reflects leaders don’t delegate effectively, creates stagnation decision-making, suffocates opportunities for innovation and is unable to motivate employees to work efficiently. ASDA Group follows trait theory of leadership to successfully train, motivate and guide employees to influence their behaviour towards work and increase productivity. 
Different leadership styles
· Autocratic style - Autocratic leadership is an administrative style where an individual controls decisions and produces minimum input from other team members. Autocratic leaders make decisions and choices on their beliefs as well as don’t involve others' advice or suggestions (Schroeder et al., 2019). ASDA Group should follow autocratic leadership style as it is generally very effective because leaders can directly help employees to search for a solution. Leaders reassign work to ensure tasks are performed continuously without any stop.
· Authoritative style - It refers to a leadership style where leaders of the company are in complete control. An authoritative leader sets goals, determines activities and supervises employees to perform skilfully to meet goals (Joshi and Jha, 2017). ASDA Group needs to follow an authoritative leadership style to provide vision and direction. This leadership style will help ASDA Group to maximize employees' commitment towards work and achieve targets. 
· Democratic style - It is a type of leadership that shows leaders are more participative, highly experienced and skilful. Leaders encourage employees to share opinions and ideas. This leadership style is followed by ASDA Group to build a communication channel with employees and take ideas of employees to keep the production process on track. According to Fiaz et al. (2017) democratic style involves leaders who reach to decision keeping the input of employees. Employees of ASDA Group are being taken into narration before moving into the final decision. This leadership style makes employees feel valuable which influences motivation and employees full high-potential to achieve company’s goals. 
· Laissez-Faire style - Laissez-Faire leadership style shows an individual leader making every necessary decision for the company. These leaders provide support and training to employees for work betterment, decisions are port to employees. Laissez-Faire leaders are comfortable with errors (Pahi. and Ab Hamid, 2016). Therefore, ASDA Group should allow laissez faire leadership style to make employees think more innovative and also refine the moral value of employees. 
· Coaching style - It is a leadership style where leaders get directly involved in developing employees to increase their both professional and personal growth. A coaching leader helps employees of the organisation to build strengths, identify their weaknesses and upgrade their skills to work efficiency (Knights, 2018). ASDA Group leaders should follow a coaching leadership style to increase employee’s ability and strength so that they can work more successfully. 
· Affiliative style - Affiliative style of leadership promotes a harmonious and positive workplace by building an effective team. This leadership style's main focal point is conflict resolution and creates interpersonal relationships, trust and loyalty between employees to make them work effectively within a team (Salas‐Vallina et al., 2018). Conflicts can negatively affect ASDA Group internal environment which can decrease productivity, decrease revenue income and can result in failure of projects. The leaders of ASDA Group should follow an affiliative style to resolve conflict between employees to make a biased free work environment and motivate employees to generate high productivity.

Taylor’s scientific management theory 
The theory of management's main focal point is to improve economic effectiveness and employee productivity by applying harmony, cooperation, and science to increase employees efficiency (Waring, 2016). The goal is to decrease waste, increase production process methods by lifting employees' behaviour. ASDA Group follows this theory to generate a disciplinary system to encourage employees and increase technological skills. The leader of ASDA believes in team behaviour and motivates employees to fulfil goals as well as manage wide projects. Scientific management theory also helps ASDA Group practice process designing, planning, cost accounting and quality controlling (Su, 2017). This theory enhances input efficiency of ASDA by selecting employees based on their abilities and skills. The leaders of ASDA develop a standard method to encourage employees and provide incentives based on the result of output. 
Hersey and Blanchard's Situational Model[image: ]
Figure 2: Hersey and Blanchard's Situational Model
(Source: Meier, 2019)

This theory recommends that there is no particular leadership style that is perfect for an organisation. Leaders of the company need to manage their leadership style as per their abilities. Successful leaders are integrity and honesty, inspires employees to perform work effectively, is a good communicator, and has decision making abilities, accountability, empowerment and delegation (Mohiuddin and Mohteshamuddin, 2020). The leaders of ASDA Group split tasks to employees as per their abilities and skills to successfully perform work. Leaders of ASDA appoint skills and talented employees and provide for the tape training to increase productivity. Leaders of ASDA ensure employees are properly trained to meet the company's goals.
Important of leadership and managerial behaviours
Leadership is an important function that helps to increase efficiency of an organisation and to obtain goals. A leader is a person who initiates work by communicating with employees. Leaders of ASDA Group motivateemployees by providing rewards and feedback to them to influence their abilities and performances. Leader of ASDA Group explains its employees their roles and guides them to achieve effective goals. Leaders help to reduce conflicts between employees by creating strong interpersonal relationships (Iordanoglou, 2018). Leaders create confidence of employees by subordinating and hearing problems as well as challenges faced by the employees. Leaders have the ability to understand problems occurring within the work environment and resolve issues. Leaders observe every small issue to perform consequences. Leaders cooperate and coordinate with employees as well as build moral values of employees by providing them power to make decisions. Leaders of ASDA Group control the overall functioning and business operations. Leaders of ASDA Group influence employees to become more productive and put full potential towards work. Main motive of ASDA Group leaders is to sustain business growth by motivating employees to stay active. Managerial behaviour is important as it helps to understand employees behaviours such as motivation and expectation, conflicts (Nedelko and Potocan, 2019). Managerial behaviours influence employees to put effort into achieving goals. ASDA Group uses effective managerial behaviour to increase employees' performances and motivate them to move further for achieving goals.



[bookmark: _Toc48138601]Group and Team Behaviours
A group can be considered as a collection of individual employees who can coordinate with their individual efforts to achieve a particular goal. The need for a formal group can be created by the management to perform a specific work. An informal group can be responsible for different reasons and it can be formed by employees. It can be considered that one leader can form a group with independent workers with the need for the processing work. The work can be processed by discussing, deciding and delegating the work. A group can also have individual goals and the product of work (Widmann and Mulder, 2018). In ASDA, creating the group can protect the employee, interact with them and by identifying each other, they can share the belief, principles, and mutually interested area.
On the other side, a team can be formed by two or more people who can interact and influence each other for achieving common goals. The members of the teams are mutually accountable for any kind of work and can be associated with the objectives of the company. The purpose of forming a team to have a competitive advantage than a group and by reaching mutual objectives people can meet the desired common goal. ASDA has created a team of experts that can be analysed for the behaviour of employees and management. The purpose of the team will be attaining growth and success. In the company an essential team can provide employees with opportunities to establish a good work relationship with each other and increase the accountability of every member, this can directly boost up the organisational performance (Bader, 2017). Creating effective teams can enhance the work process and improve quality management in a company that can give employees the encouragement to share ideas and suggestions for better performance.










Tuckman’s Model of Team Development:
[image: ]
Figure 3: Tuckman’s Model of Team Development
(Source: Largent, 2018)
The Tuckman team development model is essential for recognising the fact that a company is unable to start off fully formed and functioning teams. This theory suggests that a team can be grown through some defined stages, make their creation as a group of individuals and then the team will be ready as fully formed. The model is beneficial for the leaders to gain knowledge about the process of team building that can be useful for resolving conflicts in a particular workplace. By application of this model and large organisations like ASDA, can resolve conflicts in the team. There are different stages in the team development process which are “Forming”, “Norming”, “Storming” and “Performing” stages. In the Forming stage, team members can explore individual and group goals. They can feel uncomfortable while working with each other and they can try to understand each other. This stage can help the company to establish a working relationship in a team to smoothly face any conflict that has been rising in the company. In the Storming stage, a team can develop conflicts for different personalities and working styles. In this stage, the team should come together and decide to face inevitable challenges and clear up misunderstandings for the progress of the task (Largent, 2016). In this stage, leaders can make sure the responsibilities of the employees and establish a connection with them for resolving an issue. In the Norming stage, teams can agree with a plan and can come together for preparing timelines for resolving the issue according to their skills. In this stage, the team can develop trust and help each other along with asking for help from each other. This stage is useful for a company in creating team bonding for achieving organisational goals. In the Performing stage, the team can perform and maintain stability with clear goals (Jones, 2019). This stage is helpful for ASDA to develop a process of work and make employees follow them. In 2017, ASDA has faced being named as the worst major supermarket in terms of suppliers. The company has been accused of never using the Grocery Supply Code of Practice and they have tried to improve the working procedure with the suppliers. By conducting the Tuckman’s Development model ASDA can improve their grocery supply chain by building an essential team to solve the process.

Belbin's team role theory
[image: ]
Figure 4: Belbin's team role theory
(Source: business-articles, 2017)
Belbin’s team models are utilised to recognise behavioural strength and weaknesses of teams working within the workplace. From developing employee’s abilities, resolving conflicts and motivating employees to put higher performance. Belbin Team roles allow the communication channel to ensure that teams and individuals have great understanding and working together efficiently (LI et al., 2018). The nine team role as per Belbin’s theory shows, monitor evaluator, plan, implementer, specialist, resource investigator, shaper, team worker, coordinator and completer finisher. The team role and responsibilities is split on the basis of experiences, abilities and knowledge of the employees. Belbin’s team role model is important as it provides greater understanding of the strength of employees that will lead to effective communication between managers and team members. According to Murawiński, (2017) great teams can be imposed together to increase efficiency and existing teams can be improved and understood. The employees with innovative ideas and the members with good communication skills can be put together to generate high productivity. Each team role is effective for creating plants, collecting resources, monitoring team activities and implementing new plantsto emphasize productiveness of team members. ASDA Group managers divide responsibilities among employees after examining their characteristics, performance and strengths to produce an effective team that will help to generate high input and output. It will increase customer’s loyalty and satisfaction as well as exceed profit earning.
[bookmark: _Toc48138602]Motivation and perception of employees
Perception and motivation of the employees are crucial psychological factors that are highly influential on the behaviour as well as the decision making process of the consumers.  The ASDA management can easily obtain work from motivated employees than a non-motivated employee. As stated by Jillet al., (2019), perception is the process that has the potential to significantly influence workplace behaviour and is capable of providing meaning to her environment that is required to stay competitive as well as profitable in the competitive business world.





Herzberg two factor theory 
[image: ]
Figure 5: Herzberg two factor theory
(Source: expertprogrammanegemnet, 2018)
This theory was introduced by Frederick Herzberg to focus on the root of the workplace motivation. As per the theory, two factors that an organization can use to motivate individuals are motivators and hygiene factors. The reasons to work harder by the employees are the existence of motivators and examples of pivotal motivators factors are responsibility, achievement, recognition, growth and advancement. On the other hand, the presence of hygiene factors in the workplace is required to not work harder but stay motivated at the workplace (Kotni and Karumuri, 2018). Supervision, policies of the company, work conditions, relationships, salary, and status are the example hygiene factors. In order to obtain the best performance from the employees, the management of the ASDA can use this theory. Furthermore, motivation is a highly responsible factor to directly affect the perception of the employees. 
Recognition basically offered the sense of success that employees highly required to stay motivated in the present workplace. Therefore, ASDA management can praise employees regarding their task as it is a crucial way to motivate employees.  Along with that, management can make the work interesting to the employees as it is one of the ways to keep the employees motivated. In order to do that, shifting job roles, encouraging employees to take lunch breaks and so on. From various studies, it is clear that employees are always interested in learning new skills and such growth helps employees to stay always motivated. The ASDA management creates such opportunity for their pivotal employees by offering more formal training (Alfayad and Arif, 2017).  Recognition, interesting work and positive career growth has the potential to positively influence the perception of the employees that are highly required to stay competitive in the workplace.
For every employee, company policies should be clear as well as fair and also must be similar and better that the competitors. So, ASDA management must do basic research of the competitor’s company policies and incorporate the absent one after a discussion with the employees. Under hygiene factors, work conditions are one of the crucial elements for motivating employees and management of the largest supermarket company can do it by incorporating and promoting health standards and code through educating employees, by strict monitoring and supervision of work areas on a daily basis regarding the cleanliness and health safety. Furthermore, as a supermarket, each and every day a good number of people along with employees are coming, so it is crucial to ensure that walking stairs, railing are not only clear but also slip proof. Most of the cases, it has been found that the perception of the employees reading the hygiene of the organization is mostly negative, which is one of the major reasons to develop demotivated employees. Therefore, change in perception has the potential to positively influence the motivational factor. 
Maslow's need hierarchy 
[image: ]
Figure 6:  Maslow's hierarchy need
(Source: simplypsychology, 2018)
One of the great psychologists, Abraham Maslow introduced the model hierarchy of needsto understand in which way demand of individuals connected to their self-motivation. In the theory, the author divided the demand into five parts and arranged it from the psychological needs (basic needs) to the self-actualization needs (extreme needs). The perception of an employee is mainly developed on the basis of the fulfilment of demand. Therefore, by fulfilling the need, management can easily develop a positive perception of an employee regarding the work (D'Souza and Gurin, 2017). By applying this theory, ASDA management can make them motivated that highly crucial in the present competitive scenario to meet the business objective in an effective manner. Before applying it at the workplace, it is crucial to first understand it.
In the hierarchy theory, Psychological needs are used to refer to the most basic human needs and for employees, the basic needs are to get drinking water, restroom, and a good time break for meals as well as snacks and last but most important one is a comfortable work environment. Therefore, by offering the above factors management of ASDA can fulfil the psychological needs. Along with the management must focus on the steady income and timely pay to utilize the essential requirements in a proper manner. Management of ASDA must note that perception generates psychological needs, therefore, it is very crucial to change it by applying the above parameters in a positive manner. 
As per the theory, safety is the second level needed to influence and enhance the overall satisfaction level of the workplace.  As a good brand, management of ASDA is always concerned to offer a safe workplace and really work hard to maintain it. However, from the future scenario perspective, management of Asda must work hard to provide a safe workplace by constant sanitizing, by reducing workloads, by offering proper safe clothes to reduce risks (Li 2019). This will further help to create new perceptions regarding safety that help to develop competitive advantage in the business domain. 
The third level of need as per the hierarchy model of Maslow is love and belonging. From the workplace scenario perspective, this need is to some extent different and mainly some kind of perception that employees generate from the organization.  As per the theory, a sense of attachment as well as belonging is required for motivational purposes that further helped to succeed in life. In the professional domain, for the management of ASDA could be difficult to form as well as establish such relations. However, it is really important and management can do it by offering more social activities for the employees that ultimately helped to build relationships between co-workers outside the workplace. Basically, it is one type of psychological factors that help employees fit into the workplace that make the motivation process easier to the ASDA management (Bouzenita and Boulanouar, 2016).  
Esteem is the 4th stage of the model that used to focus on the achieving, advancing and growing factors that are highly helpful to make the employees motivated. The management of the popular supermarket store can develop self-esteem of the employees by recognizing their results, by providing proper feedback. Furthermore, by offering regular appreciation as well as recognition can be helpful to create a positive impact on self-esteem. For an employee, the final want is to obtain a positive feeling of doing the best thing for the organization that assisted them to strongly motivate their career success. This stage is called self-actualization. The organization can do it by offering a higher position at the workplace along with good remuneration. The self-belief has the potential to generate positive perception regarding the work environment that is required to retain motivated employees in the long run. This ultimately helps employees to develop a positive impression regarding the work environment. 
[bookmark: _Toc48138603]Conclusion
From the above study, it can be concluded that ASDA Group highly maintains dynamic functional approaches to sustain objectives and goals. The company also follows different leadership and managerial theories to influence employee’s behaviour and performance. Different team role theories have been taken under consideration that are followed by ASDA Group to increase productivity and satisfy customers buying behaviour. Two motivational theories have also been discussed to motivate employees of ASDA Group to increase efficiency of work and achieve company’s goals by effective team management.  
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