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Joining up the dots...a new way of doing
things... Transforming community...measuring
effectiveness, breaking down the barriers...

Joe Cudd Head teacher Ysgol Pen Rhos...Wales, UK....480 futures @
ysgolpenrhos.com




Building positive
home-school relationships
through parental

engagement

Adapting pedagogy ’

and the curriculum Strategic planning and
leadership

Families are critical in schools.




Many factors influence a child's progress in the early years. ..

Background
factors

Key family
Family structure/size features

Family processes

Age of mother Parental cognition Parenting quality

Child
Income and poverty Mental health and Home learning development
Occupation/ well-being and outcomes

' ' Aspirations and
Socio-economic status .
Physical health :
(SES)/Employment / expectations

Family relations I —

Housing
Neighbourhood

Figure 1: A model of the inter-generational transmission of educational success
—— Source: Feinstein, L., Duckworth, K. and Sabates, R. (2004)




you need a baseline...otherwise how do
you know your improving?

a minimum or Startiﬂ g pOint used

for comparisons...you can measure your effectiveness




Which ones are important? Local
solutions to local needs...you
decide...




Data 1s key...

IFYOU GAN'T
MEASUREIT,
YOU GANT
MANAGE IT.

Peter Drucker



Policy...1s 1t fit for purpose?

how can policy respond to the needs of
education in a fast changing world (which
Implies a need for largely autonomous and
responsive schools), whilst simultaneously
ensuring consistently high standards and equity
across a large-scale system?




Improving all the time?

at the simplest level, a "self-improving’ system
can be characterised as one that is the opposite
of either a top-down centrally directed system
or attempts at tri-level reform




Snake oil...from Wales...




A collection of parts that do not
connect Is not a system. It is a
heap O’Connor and McDermott (1997)




Schools are...ever present and known in their
communities...they are assets...

* A hubin this sense means an organisation or institution that is
a focal point in a community...Ysgol Pen Rhos...
_'_.'9'. Community

&hU ()b

Innovation Hub @ B

workploceh@ Q) Knoviedge Hub,«

IT on your terms




Views need to be captured from a
range of stakeholders...student
views on being poor, senior
education officers, children...see
next slides...
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Walk the community through which the children come
to school...welcome them...some walks are not so
good...this is what we found...NOT GOOD...see slides

Say “its lovely to see you today’...children have
experience's before they meet their teachers
everyday...kindness goes a long way...
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Strategic Planning based on
intelligence...you need to
understand what you are dealing
with...schools need to

understand the numbers...

Where are Where do How will

we now? we want we get
L tobe? there?
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None of us know
what all of us

know!




B6y0nd Random ACtS Family, School and Community

Engagement as an integral part of school improvement:

FACTS:

« Children dO better when their parents are involved.

« Parental involvement is a lever for school improvement.

* Engaging the hardest to reach families has the biggest positive effect on

pupils achievement.

*72 % of parents want more |
involvement.. :)

5.9,
o




International Professional
Learning Communities:
Investigating Community

Focused Schools in

the USA.
2011,2014,2017...




Children Aid Society
National Centre for Community
Schools.

The focus for this organisation as a charity 1s to organise the resources of the
community around student success...they define community schools as having:

o Extended services.
o Extended hours.
o Extended relationships.




The two key elements...

* Linking ' Core' curriculum with Out of Hours
School learning

*  Working to support families at home to develop
children's learning.



Issues around FE

Needs to be an integrated approach from a number
of agencies.

Schools need to have a FE officer and this should
not be a part time post in areas of most need

Issues of learning conditions at home - need to work
with Social Services closely

Match of families working together would need to
be thought through carefully.






About 5 O% of student achievement is due

to home and community factors

SCHOOLS NEED PARENTS



Parents taking an interest really does count . ..
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Standardised effect size

SES Mother Ed Income

M Pre-reading @ Numeracy

Figure 2: Effect sizes for socio-economic status (SES), parents’ education, income and early years home learning environment (HLE)
on age 5 outcomes
Source: Sylva, K., Melhuish, E., Sammons, P, Siraj-Blatchford, . and Taggart, B. (2004)




Family Learning Signature.

FAMILY

the family has the b Z;ggeSf

z'nﬂuence in children's lives... We measure the families capacity to




The Family Learning Signature N N

Environment

aAIsn|ou)

Behaviour

Interpretation

o
=
=
L]
o
>
i

Reslllence

urcefulness

Ownership

Commitment

© BusinessLab Group Ltd



Family

Evaluation | N

Behaviour

Collaboratian

Learning

Encouragement Encouragement Champion

Measure

Investment

© BusinessLab Group Ltd



AD Family
' Learning Signature
Galleries v Learning signarur

VAVA. 4 WV_Vaw
1 NAY
» >!

’}tl i’}IE

- A~ AV

i
A

i
B f i
4 !Q
£

i g
}hv . ¢ H !




MOJ|BA

[EEI)

120 10 14
14 10 12

pad
uoneRIdiaN]

uondsyey

s91A1S Bulurea

Buia|oS ws|qoid

SSau|njaoInosay

Kioway

Juawabebus
EGEE]

9

ad1oeld

SWIL

Inoineyaq

uomeIoqe|jod

as|[euosiad

524 22 27 11

soeds

7

uoaans

4

y

ABojouyda |
d1aydsouwty

9 33 22 35 24 14 47 44 47 49 55 53 46 40 49 43 63 55

JuswISaAu|

7 4 47 11

ERNENEED]

2

premay

aInses|\

ue|ld

5 42 14 18 13

Juswabeinodug

n
:o_m_> nnn n nn nn nnnn n
UOREANOW nnnnn nnn nn nn n nmmmm n
| om0 | EE CEECEEC E EECEECC EECEEEEE
BuIpUeIsiapun nnn nnnnn n nn nn nn n
LT EEE E EE

SAERUI n n nnnn nn nn

uonoy

16

7 29 19 16

: -
B ECCCEEECEE EEE
s EEEEECE EECEE EE

anfep

9 27 16

84 47 26 40 44 33 38 38 38 24 71 29 35 36 33 58 40 51 44 56 76 58 71 62 31 29 42 42 36 45 47 58 42 33 33 40
2

14 44 47 44 49 38 49 46 56 60 24 29 51 46 54 40 53 45
6




Family Digital Curriculum based on the data
generated by the FLS...
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Mathematics: Handling Data English: Writing
25 June, 2015 25 June, 2015

to rotate clockwise, click here to rotate clockwise, click here
to rotate anti-clockwise, click here to rotate anti-clockwise, click here

Mini beast

To edit this text, click here




To access the Incerts Reportal:

1) Wisit wearw.report.al on $he Indornet
2 Type tha ticket number QWWWEIETYPBD

[ = | p

1} In=tall a 3R code reader app on your phone
2} Scan the fidool code that's prinded hero

The infarmation printed on this Scket will give you, or anvone elsa you shane i with, acooss o
additianal infarmation about wour child's work. Hole that this may include photographs andior
wideo recordings of your child. This data is held securely, and in tha UK, by Incerts CIC an behalf
af your child's school: legal information can be fournd on the Infermet at wwwe.roport.alflegal. For
fochnical hedp accessing tha Roportal, pleass visit weew.report.alhielp on the Infemet, ar amail
aur suppart beam using help@report.al. F you have any questions about the infomafion yau
find an tha Reportal itseH, your child's diass teacher would be hapoy fo discuss them with yow

http://report.al/l QWWW8366YPBC




Family Learning Curriculum...97 % of our pupils live in the top 10% of the
most deprived communities in Wales....our response ...we integrate
families into the learning to support their children...we model what we
know.

Literacy
deficits...

Numeracy
deficits...

Families as

learners...
N

Big Bag of worries...the
context in which you live
as a child...we capture
this...it impacts on

learners...



We capture the context...and track impact...we have a tracking system
that acknowledges the community we serve...it is fair and
pragmatic...schools are complex organizations...existing in their
community...we need to find the thread for each learner.
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eFSM at pupil level...this level
of detail needed...
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Multi-agency work 1s absolutely
critical...you cannot work 1n
1solation...an example...Flying Start.

P A



http://leaderslab.co.uk/guide-managing-isolation-leadership/

Visit to
Nursery class

Midwife, HV
& Specialist
staff
Intervention



Have had Flying Start
support...




. @ High
Caseload Detail as at 31st March 2015 — Ve
—3 Low
C——Waiting In Progress
el CFC
=@ CPR

Professional with Caseload




We have created a Flying Start
Group...1n our tracking system.

i Incerts

Select a group from the list below, or click here to create a new group
Select group: FS
Type:  Analysis Group =] Add pupils from: | (all classes)

Pupils in group FS Other pupils in (all classes)




Start Pupils...
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Case study...

Personal and Social Development
Language, Literacy and Communication
Mathematical Development

Welsh Language Development
Understanding of the World

Physical Development

Creative Development

Personal Development and Well-Being

Social Development and Cultural Diversity
Language, Literacy, Communication: Oracy
Language, Literacy, Communication: Reading
Language, Literacy, Communication: Writing
Math Development: Using and Applying

Math Development: Number and Algebra

Math Development: Shape, Space and Measure
Math Development: Handling Data

17 December 2014
17 December 2014
17 December 2014

17 December 2014
17 December 2014
17 December 2014

17 December 2014
17 December 2014
17 December 2014
17 December 2014
17 December 2014
17 December 2014
17 December 2014
17 December 2014

29 June 2014

Ode (previously O3a)
Odc (previously Odc)
Odc (brought forward)
03b (brought forward)
Odc (brought forward)
O3a (brought forward)

O3a (previously O3b)
Odc (previously Odc)
O4b (previously O3a)
Odc (previously Odc)
O4b (previously O4db)
O3a (previously O3a)
O4b (previously O4c)
O4b (previously O4dc)
O3a (brought forward)

s Year's Progress

0.3 @4

02 ®

06 ee®d
014

014

0.1 4

014

02 e

2 February 2015




We can measure projected attainment...the black line is a FS
pupil...trajectory is above the rest of the cohort...

English (combined)

55
45
3b
2‘5‘
1¢

<
cfoce

L

1

L

2 February 2015

1

end Reception  end Year 1 ond Year 2

end of
Reception
(converted from FP)  1.65/1b
national targets
RG's class
(converted from FP)  0.75/ 2?2
national targets

|
end Year 3

and Year 4

end Year 5

|
and Year 6 end Year 7

end of
Year 6




Identification and
prioritising of each family

Analysis of pupil tracking data
National and school based assessment information
Pupil/parent/teacher interviews

Nominations from class teachers, TAs, other
agencies




Third sector partners deliver to the
families...based on needs i1dentified by the
school.

£ In the Press % /7 Llanelli children's charity 1 X

7

X A | [) www.llanellistar.co.uk/llanelli-children-s-charity-making-huge/story-28768976-detail/story.html

LLANELLISTAR oz os o, ENCY

Sport What's On Jobs Property Cars Directory Offers Notices Buy&Sell Dating ALL

Crime | Education | Business | Health | Politics | Blogs | Letters | Transport | Community | Llanelli Live

Llanelli children's charity making 'huge P, R
developments' delivering services to most _ %) borclaycord
vulnerable »» Looking for a

credit card?

By Llanelli Star | Posted: February 24, 2016
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Send me jobs by email

Hot Jobs

e e M

Salary : £8.26 per hour

Care Assistant, Cardiff - NVQ 2/ QCF 2
Qualified
Salary : Up to £7.89 per hour plus benefits

Direct Sales Representative - Venue
Charitv Fundraisine

- @ dx B ENG



Breastfeeding program launched in the classroom in
the school.

* Support group for mums X

& X ft 0D www. lIanelllstarco uk/su *pw\ group-mums-launched/story-16515129-detail/story.html

Send me jobs by emai

Hot Jobs

Finance/Business Manager immediate

Salary : Negotiable depending on experience d .
elivery

Probate Secretary

Salary : Undisclosed & free

Architectural Technician 10 year

Calamis Calamimammtiahla damamdamr simmn guarantee

Let’s get Gaz & Leccy
under control.
® Comments (0) Smart meters are here.

A NEW support group for mothers and babies has been launched in Llanelli. T
‘ PROFLEroup A Find out more

The weekly group had its first meeting at Maes y Morfa School to coincide with national breast

feeding week, and future sessions will be supported by health visitors and midwives. - s order now »

THAT'S o"b.
TRAVELODGICAL ‘ SMART T voicaofthe
A thnual e caskonuamancaid iTha aim s to target pregnant women and new mothe:s o Ay g




School Engagement with parents
and the wider community.



Community Emergency Plan...the parents and children wrote this with WG for the
community in which they live...give them the opportunity.
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[Y) Place_Study_Llanelli Aled X

€ - C ff [J wwweynefinwales.org.uk/fileadmin

® O
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Following the campaign, Cynefin and Llanelli Community Partner-
ship held a conference to ensure that National, Regional and Lo-
cal Authority plans connected with local needs and aspirations.

Local Priorities:

A Resilient Lianelli

This project will involve working with all groups within the town
to map out vulnerabilities, strengths, skills, knowledge and re-
sources within each ward, as highlighted in the Dyfed Powys Risk
Register. Working together with the emergency services, the
Llanelli Town Partnership can be one of the partners that help
with preparing a community, communicating information and co-
ordinating a response after any kind of emergency.

Creating a Resilient Future: Parents and Children in Maes y Morfa
School co-creating a Community Emergency Plan.

AVibrant Town Centre
This work will involve bringing a community voice to future devel-
opments in the town centre. Building on links with the Business
Investment District, Carmarthenshire’s Regeneration Team and
Communities First, the Llanelli Partnership will offer opportuni-
ties for the local community to play a key role in identifying barri-
ers to utilising Llanelli Town Centre and offer innovative solutions
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available for food growing within Lianelli, promote the Town
Council Allotments and look for innovative ways to grow food in
an urban area.

Moving Forward - Ymlaen Llanelli

The Llanelli Community Partnership continue to meet on a quar-
terly basis. Cynefin has helped to create a Development Officer
Group that supports the partnership by informing on current
workstreams, and is also able to communicate the community’s
views to decision makers. This work will continue to be supported
by the Town Council and forms part of their forward planning.

The Well-being of Future Generations Act will require Llanelli
Town Council to be part of the Local Well-being plans and to de-
liver towards the seven goals. Cynefin has supported the council
to ensure that the whole process meets those requirements and
has prepared them for new ways of working. Lianelli is now part
of a group of councils and are assisting the other councils to pre-
pare for the legislation and to bring decision making closer to the
people.

The Llanelli we want conference
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Mentor Mums...Numicon squad...parents trained by
the school to deliver mathematics interventions to
other parents of efsm learners...in the community.




Classroom meets community...a new innovation. ARG




The Fridge









During the delivery, school and partner staff move up and down the line checking with parents and
providing information on the upcoming health fair or adult education information. This process
helped the school to start regularly conducting surveys focusing on community need, and the
efficacy of partnerships. Cherryland has a captive audience of between 100-300 people once a
month they're also using it as an opportunity to vet new partnerships. Before fully deciding to
integrate new partners Cherryland gives them the opportunity to offer their service at their mobile
food pantry on a trial basis, to ensure it is a good fit for the school and partners.






Next steps...Llanelli Children Zone:
1 comprehensive and 6 primary
schools...we can make that change...Ysgol
Pen Rhos...a new way.
- We know that a wide range of outcomes for
children and young people — most notably

educational outcomes — are strongly related
to poverty and children’s social background.

- Poverty and deprivation is concentrated in
some areas...Llanelli is one...these schools
have many poor children in them



The area is identified as having very high levels of deprivation. With five
of the seven LSOAs being in the top 20% most deprived in Wales. Tyisha
2 1s in the top 3% most deprived in Wales and 1s ranked in the top 10%
across all key domains. It 1s a Flying Start and Communities First area.

LSOA Overall Index Income Employment Health Education

Glanymor1 194 278 197 315 209

Glanymor 2 346 419 301 445 355

Glanymor 3 427 553 761 410 220

Tyisha 1 504 713 544 475 383

Tyisha 2

Tyisha 3

Top 20%

Top 30%




Adverse Childhood Experiences (ACEs) are an
increasing international concern. There is a
growing body of evidence that our experiences
during childhood can affect health throughout
the life course. Children who experience stressful
and poor quality childhoods are more likely to
adopt health-harming behaviours during
adolescence which can themselves

lead to mental health ilinesses and

diseases such as cancer, heart disease

and diabetes later in life. Adverse

Childhood Experiences are not just a

concern for health. Experiencing ACEs

means individuals are more likely to

perform poorly in school, more likely to

be involved in chipe and ultimately less

likely to be a produ{jve member of society.




Physical abuse

17%

"'

Parental
separation
20%

Domestic
violence
16%

Mental
iliness
14%
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Alcohol
abuse
14%
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Preventing ACEs in future generations could reduce levels of:

>l & @ %

Heroin/crack cocaine Incarceration Violence perpetration  Violence victimisation ~ Cannabis use
use (lifetime) (lifetime) (past year) (past year) (lifetime)
by 66% by 65% by 60% by 57% by 42%

A

Unintended teen High-risk drinking Early sex Smoking tobacco or Poor diet
pregnancy (current) (before age 16) e-cigarettes (cument; <2 fruit & veg
by 41% by 35% by 31% (current) portions daily)

by 24% by 16%




Ysgol Pen Rhos...a research focussed
school...with Health.

Executive Summary

An increasing body of research identifies the long-term harms
that can result from chronic stress on individuals during
childhood. Such stress arises from the abuse and neglect of
children but also from growing up in households where
children are routinely exposed to issues such as domestic
violence or individuals with alcohol and other substance
use problems.










Transformational Moments...Sustainable Practices...made in
Wales...
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New school...new model...




Many thanks for listening
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Questions?
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