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[bookmark: _Toc1480444373]EXECUTIVE SUMMARY 

A project manager needs a set of skills, knowledge, tools, and techniques to meet project requirements. To achieve your project goals, you must plan, initiate, organize, and execute carefully. It is essential for anyone managing a project to understand the techniques of project management. A number of surveys have already found that utilizing the right project management tools and techniques increases your productivity and level of happiness. The "Cancer Research UK" organization used the right techniques and tools to prepare a project and successfully completed it. The report is implemented by the Organization with the aim of discovering what are the successful techniques and tools for designing a management project. The advantages of using tools in a management project are Goal effectiveness, Assigning ownership, Credibility and rapport and Client Update. The disadvantage is Complications and Expert needed. 
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1. [bookmark: _Toc1492006172]INTRODUCTION

The report is requested by the "Cancer Research UK" Organization on the date of 28.06.2024 and completed by Luciana Florea on the date of 26.06.2024. 
The purpose of the reporting committee is to identify and manage the techniques for the realization of the project in the organization. The research materials used are journals, articles and websites.  An important aspect of project management is independent research and investigation to ensure the project meets the objectives and goals of the company. Project management is a critical task that requires independent research and investigation to meet appropriate business goals and objectives. All the techniques and tools used to complete a project is Iron Triangle, Risk Analysis, Swot and Pestle and Hard and Soft Evaluation. The report reveals the planned and implemented of the project. The methods that are used to manage risk by developing different risk strategies in the project life cycle are described in the report and the way in which the project plans were communicated is analyzed appropriate stakeholders.

2. [bookmark: _Toc586028062] FINDINGS
2.1. [bookmark: _Toc1365915651]Tools and techniques used in project management within the workplace.
Project management tools and techniques make planning and managing projects easier and more effective. They can be applied to any project regardless of the field or industry. When used in tandem with project management software, they help save time and reduce costs (Landau, 2022). As part of project management, processes, methods, skills, knowledge, and experience are all used to achieve specific project objectives within parameters that have been agreed upon.
A pandemic of Covid-19 has disrupted global commerce to a great extent. Studies estimate that government reconstruction projects will cost more than $10 trillion over the next 10 years. Within the decade, millions of projects will be put into production, requiring a project manager for everyone (Nieto-Rodriguez and Khelifi, 2021).


[bookmark: _Toc1319908853]IRON TRIANGLE
[bookmark: _Hlk170143852]Project management research and practice revolve around the Iron Triangle, or Triple Constraint, which represents the relationship between key performance indicators. Pollack, Helm, and Adler (2018) agree that the vertices of this triangle should be represented with certain criteria. The Iron Triangle in Project Management refers to a balance between variables that can change and those that cannot to ensure success. A balance between these three project constraints can help determine the overall project quality. (Lopresti, 2019) Project success has been greatly enhanced when the Iron Triangle of Project Management is effectively managed.
[bookmark: _Toc76777843]HARD AND SOFT EVALUATION
A hard and soft factor is used to measure a project's success and is taken into consideration when a new approach is applied to a project. Project management research also utilizes these terms. Hard systems are defined and analyzed by the concept of system dynamics and analysis. As a result, hard categories of projects tend to have clear-cut objectives that are tracked and controlled in a systematic way with quantitative measurements based on the results. As defined by Khan and Nesa (2020), soft projects have unclear objectives and are influenced by value relationships and cultural differences. 

[bookmark: _Toc391705658]PESTLE ANALISYS
Strategic planning is based on PESTLE, which is an acronym that stands for Political, Economic, Social, Technological, Legal, and Environmental factors. As a result of these factors, a view of the project's external operating environment can be gained and potential opportunities and threats can be identified (insightspotter.com, n.d.).

[bookmark: _Toc1064184727]RISK ANALISYS
Identifying and analyzing risks is an essential component of business planning. Risks are avoided or mitigated through this process. Personnel management issues, such as low morale or labor shortages, are among the internal risks. Technology issues, such as outdated software, are also included. Among the external risks are economic slowdowns and trade wars hurting international sales. 
WBS
Using a work breakdown structure (WBS) in project management can simplify the process of completing a complex, multistep project. As part of a larger project plan, it’s a way of dividing and conquering large projects. The WBS simplifies the management of both complex and simple projects
STAKEHOLDER ANALYSIS
During a stakeholder analysis, stakeholders are identified, issues they care about are identified, and the project's impacts are identified. Creating a stakeholder analysis will assist you in identifying the key stakeholders who require updates regarding the progress and scope of the project as well as how often they should be contacted.
GANT CHART
The Gantt chart is a popular tool for managing projects because it shows when and what needs to be done. A Gantt chart is useful for tracking project schedules because it facilitates understanding how one task relates to another. As well as showing progress, resources, constraints, and other scheduling data, Gantt charts can provide information about the status of a project.

2.2. [bookmark: _Toc644578795]Tools and techniques were engaged with in order that the project could be planned and implemented

[bookmark: _Toc1231389617]Referring to point 2.1 Iron Triangle is one of the techniques that were used for project planning and implementation. An example from project is that thanks to this donation campaign of the Cancer Research UK organization, was able to discover the purpose of the mission, the budget and the schedule that made the project plan successful. This technique was a successful one for the implementation of the management plan. Iron triangle within the organization Cancer Research UK, aims to raise funds through a charity event. To fulfill the project, this company has three objectives to follow: 
	Components
	Expectations
	Cost

	· The donation target is £200 raised from online donations 
· Raising awareness
· The whole community must be involved in this process
· Creation of a donation form through which we receive donors' feedback
	· To complete the mission, we expect to collect the planned amount quickly (1week)
· All team members must promote this donation by distributing leaflets or promoting it on websites
	· Just profit from donors
· No expense




Hard and soft evaluation is another technique that is employed in project implementation and planning. Project used the quantitative and qualitative matrix. Performance evaluations are based on qualitative metrics. In these surveys, the quality of data is captured as opposed to the quantity of data. Various factors that affect performance can be identified through qualitative metrics. In order to assess customer satisfaction, for example, qualitative methods may involve interviewing customers to gain an understanding of how they perceive the service. That's why the feedback received based on the questionnaire was very important for collecting donations. Quantitative and qualitative techniques are an integral part of successful project executions for planning and implementation.
The Cancer Research UK organization uses hard and soft evaluations to carry out the management project.
	HARD EVALUATION 
(Quantitative metrics)
	SOFT EVALUATION 
(Qualitative metrics)

	The set amount was £200. Following the donations, the organizers exceeded the initial amount by a percentage of 11% The fundraising amount reached £220. After analyzing the contributions of donors, the average amount of a donor is £10 per person. The number of people participating in this charity event is 3, which proves that it is a low level of involvement.
The marketing campaign went viral to the public via social media.
	Based on the survey and the feedback form, it is mentioned that: most people choose to donate out of the desire to help those in need, and unfortunately, people in general are not very good at donating. The purpose of this collection of donations was to make the community aware of charitable acts. The impact through the Internet was a satisfactory one.




The PESTEL analysis is an indispensable tool for planning and implementing a business project. This analysis was successful because understanding the analysis allows one to make informed decisions, manage risks and take advantage of opportunities, ultimately leading to a more resilient and successful business.

	Political
	Economic
	Social

	Cancer Research depends primarily on private donations for financial support, and their independence is maintained by limiting their reliance on government funding (Hannagan, 2001). 

As cancer research closely monitors the policies that each party comes up with, it has published a handy guide to assist parliamentary candidates as they campaign locally.
	The public's donations allow Cancer Research to provide humanitarian aid whenever and wherever it is needed, and to remain independent of political, religious, and economic interests. It is thanks to regular donations that Cancer Research can provide medical aid to those who need it most, as well as respond quickly to emergencies, when they occur.
	Nonprofit marketing should take into account a society's basic beliefs. Subcultures within a society may influence cancer research through shared values.



	Technological
	Legal
	Environmental

	Changing products, such as products used in treating different diseases, or new equipment used to recognize new diseases, may affect cancer research operations (Hannagan, 2001).
	Regulations and rules that emerge in the future can influence the activities of Cancer Research UK. The EU's data proposal, for instance, is likely to adversely affect Cancer Research UK because it limits the sharing of personal data and hinders access to data.
	In order to improve people's quality of life and lengthen their lives, Cancer Research UK seeks to create an environment free of cancer. It is obvious that the environment impacts the organisation's activities and achievements (The Guardian 2021). However, environmental pollution poses a significant threat to the company's activities despite its efforts in cancer research and treatment.
  



[bookmark: _Toc1428852618]Risk Analysis 
Risk analysis is a fundamental stage in the project risk management process and has a great effect in the planning and implementation of a management project and consists of four main stages:

The Cancer Research Uk organization has identified internal risk as: lack of experience of team member and the amount set might be too high given the amount of time set to raise it and external risk: lack of communication from the company and donors lack of finances.

2.3. [bookmark: _Toc258856206]Communication and Stakeholders

Communication with stakeholders and gathering project requirements are among the skills required for effective project management. Project managers are responsible for communicating effectively with stakeholders and collecting requirements in order to ensure the success of their projects. It is easy for projects to derail if there is no clear communication and no well-defined conditions. As a result, deadlines will be missed, costs will increase, and stakeholders will be unsatisfied. Communicating effectively allows stakeholders to provide feedback and input as well as keep them informed (Włodarczyk, 2023).
A strategic approach to communication is the key to have a good communication between stakeholders and team. The three strategies helped the team to make the management project successful:
Directed communication
You need to target your communication to the key stakeholders (positive and negative) in order to make the desired.

Project relations 
Relationships with your project and stakeholders are similar to those in a normal project. impact. 
Reporting 
Reporting may not be communication, but it is useful.
The negative impact that made our communication unsuccessful are:
Errors and Rework
Project Delays
Misalignment of Objectives

3. [bookmark: _Toc1256245088]CONCLUSION 

Project management is very important for the organization to be successful. Company members need to understand the project life cycle, risk and risk management to create the strategy for the project to be successful. Moreover, the application of the appropriate tool during the process duration estimation by considering the iron triangle, swot and past analysis and hard and soft evaluation can lead to the achievement of the project goal. For planning and implementing a plan in management, it is very important to use these tools and techniques that will lead us to success.
3.1. [bookmark: _Toc233799386]Future improvement in managing a project within an organization.
 A successful project management must do more than arrange tasks and allocate resources. Maintaining a competitive edge requires staying up to date on the latest project management software.
The First Step: Maintain Focus
Remember the project's purpose and big picture. You should ask your team members how their actions contribute to the main goal on a regular basis. Assess everyone's contribution to that goal according to an objective metric.
2. Enhance the quality and planning of projects
Planning a project thoroughly before work begins will ensure that every possible resource and factor is taken into account. 
3. Communicate more frequently with the group
Communication and engagement with the entire team is a good idea on a daily basis. 
4. Communicate With the Customer Three Times a Week
It is almost as important for the client to be engaged as it is for the project team. It's important, however, to maintain contact with customers.
5. Help Prioritize Team Members’ Tasks
Prioritizing the tasks of your team members should be your responsibility. For your team members to be productive, you need to find out where any confusion exists.
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Risk identification: 


Risk analysis


Create a risk management plan


Track risks until project completion
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