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Introduction 

Hospitality is the third largest industry in the UK, employing 3.2 million people, whereas a smaller industrial category, "Food and chambers service operations," employs 2.4 million people out of a total of 2.4 million (Gebbels et al., 2019). This company's fast development has been limited by a 30% workforce turnover rate, affecting the industry by around £300 million yearly (Gebbels et al., 2019) . According to KMPG, the industry loses up to 30% of its workers each year, resulting in 272,000 job openings (“Sustainability | Free Full-Text | Research on Customer Behavioral Intention of Hot Spring Resorts Based on SOR Model: The Multiple Mediation Effects of Service Climate and Employee Engagement,” n.d.).  

The Premier Inn London Croydon Town Center is the hotel of choice. It has been experiencing issues with staff engagement and retention for some time, significantly impacting its long-term growth and development (Nilsiri, n.d.). This is not an issue peculiar to this hotel. The hotel sector in the United Kingdom is a well-documented phenomenon globally. Researchers, theorists, and academics are all concerned about the rapid turnover of labor (Hasnat, n.d.). Regardless of the concerns, little study on worker turnover has been conducted to uncover characteristics specific to diverse job environments, such as resort cleaning. This blended study seeks to fill a vacuum in the literature by aiming to assess staff turnover in one department of the hotel: housekeeping. The department was chosen for two reasons: (i) distinctive job features and (ii) the scarcity of research to analyze and comprehend hotel cleaning employee turnover in the UK.


Methods Incorporated for the Research

This study examines the involvement and dedication of migrant workers in hotel cleaning using a novel analytical and methodological approach (“Deliberative mapping: a novel analytic-deliberative methodology to support contested science-policy decisions - Jacquelin Burgess, Andy Stirling, Judy Clark, Gail Davies, Malcolm Eames, Kristina Staley, Suzanne Williamson, 2007,” n.d.). In order to comprehend HOS' engagement, commitment, and intention to stay or leave the company, it is essential, according to the theoretical and conceptual investigation, to get inf(Lomazzi et al., 2021) oration from employees and their supervisors . But it was impossible to collect information from both sources using a single approach; two separate procedures were required for three reasons. Several elements need to be evaluated for the first research question, and this can only be done by gathering and analyzing quantitative data. The other two questions called for substantial, in-depth information that can only be gathered via qualitative methods. (1) Because the preliminary HOS researchers found a significant reliance on migrant labor, (2) it's possible that respondents' linguistic challenges will make qualitative interviews problematic. Due to the high demand for employment, workers might not have time for in-depth interviews.

Companies feel that giving workers the chance to improve their abilities can lower absenteeism and turnover, according to the results of the interviews. These results support claim that investing in human resources is crucial because these assets cannot be replaced. Employees that are happier and more motivated to put in a lot of effort to help the company succeed are those whose employers plan and invest in their development routes. This study supported the claim made by (Stairs and Galpin, 2010) that leadership is a key engagement factor. Companies that actively manage their reputations will have increased employee engagement.
A successful organizational leader should have a clear vision, communicate it to their team members effectively, and act consistently. China's top incentive by (“Dialogue and the Development of Children’s Thinking | A Sociocultural,” n.d.).

The results of this study also show a substantial correlation between team member engagement levels and recognition and prizes. Only four of the seven factors examined in this study—colleague relationships, leadership, recognition and incentives, and family friendliness—were positively associated with employee engagement. This study backed up (Hay et al., 2005) assertion that all drivers need to pay equal attention, even though some may be more important than others (Martínez Pellitero et al., 2008).

Justification of this method 

Additionally, this study supported the claim made by (Stairs and Galpin, 2010) that all drivers should pay equal attention in order to understand the needs and objectives of various groups of employees and decide on the best course of action to meet those demands, even though one driver may be more crucial than the others.

The analytical chemist was helped by modern instrumental methods because they offered the following specific advantages. Saving time - Analysis times that took several hours or days now take only minutes. Eliminating errors introduced by personal bias increases the accuracy of results. Sensitivity improvement enabling ppt or even femtomole level trace analysis. Using the traditional classical method, such sensitivities were unimaginable.
Decisions are made quickly, such as when manufacturing operations require online analysis or when commercial decisions must first be made after determining viability.
Modern instrumental procedures have countless benefits, but because they are so widely used, it is important to remember that basic analytical operational abilities cannot be ignored. These core abilities assure the high dependability of results if the proper attention and care are employed during sample extraction, treatment, and handling during preservation prior to analysis (Lomazzi et al., 2021).

Reporting aims to give decision-makers the analytical information they need for better business intelligence and knowledge management. In order to enable workers to report on business-related issues, data collection and analysis processes and technologies are used. The reporting process will be inconsistent and incorrect if at least one of the necessary tools or processes is not used as it should be (Lezama-Nicolás et al., 2018).

Reporting seems thorough and complete since there is a business framework in place. It is feasible to apply one and the same pattern for setting up reporting requirements, methods, and tools when using a methodical approach to company management. Additionally, it ensures that the vocabulary used in reporting documentation is uniform across all reports, preventing misunderstanding (“Action Research Methodology,” n.d.).

Objectives of the Research 

Staff turnover, team member engagement, and team member commitment are all well-studied topics, but this study unifies them to establish a conceptual model. According to the concept, firms may gain a variety of benefits from low staff turnover by creating and maintaining a work environment that promotes people's engagement with their jobs and devotion to the organization (“19wempen.pdf,” n.d.). For example, low worker turnover in the hotel business gives management more time to focus on job quality and team member development, which translates 7 to stability, less financial hardship, and ultimately more satisfied customer (McBain, 2007) .

The following study objectives must be met in order to operationalize the research goals and measure employee involvement and commitment in the context of hotel cleaning duties.

· Determine the demographic and employment factors influencing HOS's choice to remain or leave the company. 

· Determine which aspects of housekeeping are essential to the HOS.

· Investigate the effect of a superior or inferior manager-worker interaction on HOS.

Managers display behaviors and attitudes that are associated with the workplace since they are seen as the organization's spokespersons.

· Recognize managers' perspectives on employee engagement and commitment, which is essential to the investigation's understanding of managers' viewpoints in practical situations.

· Find out how HR policies at the organizational level affect employees' levels of commitment, engagement, and desire to quit.

· Learn how hotel cleaning management and staff see turnover generally. The research approaches utilized to accomplish the objectives are covered in the following section. 



Research Limitations 

· Access Restriction with Time Limitation
· The sampling procedure has to be changed to broaden the inclusion criterion from three-star hotels to three-and-over star-rated hotels due to severe access issues at the commencement of data gathering. This access restriction was made more challenging because HK managers were seen to be "elite" and "gatekeepers." Additionally, the involvement of the HK management in the selection of survey participants may have led to bias in either selection or participation.
· Language Constraint
· I had my doubts about participating in HOS's comprehension of the questions because a very small percentage of them had weak English language skills. 245 I repeatedly checked with those people to see whether they understood the question, and if necessary, I rephrased it and clarified it more, often using examples to make it clearer.
· Migrant Workers with Linguistic Skill
· The participating HOS were more employable than new migrants with little or no language proficiency because, as was noted in Chapter 5, they had already gained linguistic skills. As a result, they may have been positioned at a higher level in their immigrant group. In comparison to those who have already acquired language skills, the latter group may have different attitudes on employment, management, commitment, and intention to leave. 
· One Point in Time Study
· I've come to a conclusion from this analysis that longitudinal research will enable me to comprehend employee commitment, engagement, and turnover intentions. Without a doubt, the results of this study are reliable; yet, looking at data gathered at a specific point in time can only give a short-term picture, not a more comprehensive long-term one.
· Lack of Previous Studies
· There is surprisingly little research on the hotel housekeeping staff. Studies on the hospitality industry typically concentrate on managerial staff and hotel management but hardly ever on 246 employees from a single department. Because each department is distinct in at least three ways, using general terms like "hotel workers" may not provide a complete understanding. First, take a look at the type of work they do. Hotel upkeep is physically demanding, whereas reservations may be cognitively stressful.

Questionnaire 

Characteristics of Respondents 
· Highest Educational Background 
· Job Position Level 
· Department
· Age
· Gender
· Length of employment 

 Education and Development
· The hotel has a procedure that aids in my development identification.
· I have plenty of options for both professional and personal improvement. 

Leadership
· My manager supports my advancement
· My boss gives me timely criticism
· My boss provides me with a fair evaluation.
 
Performing Arts and Awards 
· My opinion seems to matter at work
· I am aware of the expectations at work, which inform the hotel's objectives and initiatives.

 Recognition and Compensation
· My present income suits me just fine.
· I am content with the benefits I currently receive from the hotel.
· My business aggressively takes care of each and every one of its employees' well-being. 

Relationship with co-workers 
· My partners and coworkers are dedicated to producing high-quality work.
· The way that work is assigned and dispersed in my workgroup is fairly distributed.

The Task at Hand 
· Every day at work, I get to practice what I do best.
· Skills were applied successfully.
· The job orientation was successful. 

Research Implications

This study's findings have two significant ramifications. One aspect is theoretical ramifications, which will be useful for future academics, social scientists, and theorists who may build their arguments on the results reached here. The other is practical ramifications, which will mostly benefit managers who oversee teams of migratory employees or workers at the bottom of the organizational hierarchy.

Summary 

Given the population criteria, mixed methods—qualitative and quantitative—were carefully chosen as the most useful approach for data collection and analysis. The population criteria led to the deliberate selection of qualitative and quantitative mixed methodologies as the most practical data collection and analysis approach. Hotel housekeeping supervisors and operational housekeeping staff will be the two groups that reply. The hotel housekeeping managers will provide us with qualitative data utilizing convenience and nonprobability sampling.

To gather data, a semi-structured interviewing method will be employed. The data will then be examined using a five-stage thematic analysis methodology, starting with the transcription of the initial interviews into text format in order to create codes, followed by the combination of the codes to create themes that assisted in achieving the goals of the study. Quantitative information will be gathered from hotel cleaning staff members using survey questionnaires made by researchers and random or probability-clustered selection. The data were examined using SPSS version 24. All the replies from the survey participants were entered into SPSS to produce the datasheet, which was then used to run additional statistical tests like correlation and regression analysis. Participants' Privacy was rigorously secured, and no details regarding the hotel where the poll was conducted were made public. This study thus attempts to shed light on staff turnover in the hotel housekeeping industry in UK, specifically the variables that may influence employees' intents to leave their organizations, by merging the viewpoints of hotel housekeeping operational staff (HOS) and their managers. 
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