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[bookmark: _Toc110375999]Introduction
This report is a personal reflection on the role play in which I am playing the role of an interviewer and interviewee. It discusses about an effective plan required for my career development. This has been explained with the help of Gibbs Reflective Cycle. This report comprises of a brief understanding of the knowledge and skills which are present within me for helping me to work effectively and become ready for employment. SWOT analysis have been conducted in order to determine my strength and weaknesses. Moreover, an action plan has been determined for improving my weaknesses for further future development. This will help me to achieve my personal goals as well as employment goals. This report also comprises of a brief overview relating to the role play which has taken place in Task 1 under the section “Recruitment and Selection”.


[bookmark: _Toc110376000]Recruitment and Selection
In this section an elaborative discussion has been provided regarding the role play which was conducted in week 9. This can be explained with the help of Gibbs Reflective Cycle. This is explained as follows:
Description: An interview was conducted for the role of a Marketing Manager. The interviewer was asking a large number of questions to the interviewee. All these questions were based on the employability skills required for becoming a marketing manager (Ayyıldız, 2022). The interviewer was asking the interviewee different types of questions relating to his strength and weakness. Moreover, the interviewer was also analyzing the personality and confidence within the interviewee at the time of the role play. There were certain questions which were asked related to the qualifications of the interviewee. The main motto of the role play was to determine the level of problem-solving skills and decision-making skills present within the candidate. The candidate was very much confident in answering all the questions asked by the interviewer.
Feelings: In the role play, as an interviewee I was very much nervous and at the same time very much excited. I was nervous because I had no idea whether I would be able to answer all the questions asked by the interviewer. Moreover, I was excited to know the different types of questions which the interviewer will ask me. In the entire interview session, I was very much confident and patient in answering the questions asked by the interviewer. Whereas, on the other hand, as an interviewer I was very much confused regarding what questions to be asked in order to evaluate the potentials and skills present within the interviewee (Bradbury, and Galloway, 2021). A lot of time was required in order to select the most appropriate questions to be asked in the interview.
Evaluation: In the role play, I have come to know that it is very essential that there should be cordial relationship between the interviewer and the interviewee. Both the parties in the role play, should interact in friendly and patient manner. As an interviewer, I have come to know that interview is a very critical process through which the skills and weaknesses present within the candidate can be easily judged. A lot of experience and understanding about the job position for which the candidate is to be selected is essential. As an interviewee, I have evaluated that the interviewer will ask all the questions related to the job position. Hence, I will have to prepare myself with such employability skills which are required for the job position.
Analysis: In the role play, as an interviewer it is very essential to select the most appropriate candidate for the growth and development of the organisation. Hence, a lot of effort is put by the interviewer to make the recruitment and selection process a successful one. Whereas, on the other hand while playing the role of an interviewer I have analyze that a high level of confidence is the success key for getting selected in a particular job within the organisation.
Conclusion: While playing the role of an interviewer, I have seen that the selection of the most appropriate candidate depends on the level of interaction and communication which takes place between both the parties in the interviews process (Callao, and Lacson, 2022). As an interviewee I feel that interview is such a process in which the candidate gets a chance to portray his skills and talent.
Action plan: As an interviewee, I will focus on increasing my strength and take the advantage of the opportunities which I get. Moreover, an interviewer, i will focus on asking critical questions to the candidates in order to determine the level of patience and decision-making skills.


[bookmark: _Toc110376001]Personal Development Plan
[bookmark: _Toc110376002]SMART Goals
SMART goal is an effective tool which is used for setting a goal for building an effective career (den Boer, et al., 2021). It provides a road map and helps an individual to reach their target within the require time period. It is a careful planning and tracking of the objectives of an individual. The SMART goals set a boundary within which an individual is required to achieve his or her milestone.
	S(Specific)
	M(Measurable)
	A(Achievable)
	R (Reliable)
	T(Timely)

	To emphasize on increasing my communication skills.
	Enhancement in the vocabulary power and explaining things correctly.
	This objective is easily achievable.
	This objective will help me to become an effective marketing manager.
	It is achieved within a time period of 6 months.

	To focus on enhancing my leadership skills.
	To monitor the performance easily by exercising leadership power.
	A lot of effort and hard work will be required to achieve this objective (Goanta, 2019).
	My weaknesses can be easily overcome with the help of this objective.
	7 months will be required to achieve the objective.

	To achieve greatest success by acquiring the top position within the organisation.
	To contribute effectively towards the growth and development of the organisation.
	Group coordination and cooperation is essential to achieve the objective.
	I will be able to make the best use of the opportunities which I get.
	Minimum of 5 months will be needed for achieving the goals.

	To lay emphasis on enhancing my problem-solving skills.
	It is evident when I am able to take decisions quickly and solve problems easily.
	The objective can easily be achieved by collaboration and maximum hard work.
	This objective will focus on analyzing my strength.
	It is achieved within a time period of 7 months.

	To become efficient and effective in managing my colleagues and team members.
	This is measurable in the form of good relationship with the team members and the colleagues.
	There are certain complexities associated with the achievement of the objective.
	I will be able to determine threats in my career and take possible measures.
	Maximum of 3 months will be required to achieve the objective.

	To improve my research skills and critical analysis skills.
	I will be able to analyze each and every situation easily and conduct research activities.
	A lot of cooperation and effort will be required for achieving the objective.
	This objective is highly reliable.
	8 months will be required to achieve the objective.

	To gather new knowledge and idea about the field of marketing.
	I will have a wider knowledge regarding the marketing strategies.
	There are certain loop holes and hence it will take time to achieve the objective.
	There are certain obstructions relating to the reliability of the objective.
	Minimum of 6 to 7 months will be needed.



[bookmark: _Toc110376003]PDP Plan
A Personal Development Plan is basically an action plan which helps an individual to determine the goals and achieve it (Jiang, et al., 2021). It is basically a structured process for individual growth, development and self-improvement. The setting of the goals is based on the achievements, reflection, performance, awareness, values and learning with respect to educational development, personal relationships and career growth (Kapassa, et al., 2021). There are a large number of benefits which can be obtained with the help of PDP. It helps an individual to become self-aware and create a direction for achievement of the goals. It provides proper motivation.
	Objective to be achieved
	Actions to be undertaken
	Time required

	1. To increasing my communication skills.
	It is essential to read newspapers, research papers, journals and magazines.
	The required time period is 4 months.

	2. To focus on enhancing my leadership skills.
	Leadership skills can be improved by inspiring and motivating the followers.
	The time period is 9 months.

	3. Try to acquire the top position within the organisation.
	Enhancing the knowledge and providing maximum contribution towards organisation.
	The required time period is 5 months.

	4. To improve my problem-solving skills.
	Major focus should be laid on evaluating the situation and applying the past experience.
	The required time period is 7 months.

	5. Developing good relationships with my colleagues and team members.
	Understanding the ideas and opinions of the team members developed good relationships.
	Time taken will be 6 months (Lejeune, et al., 2021).

	6. Improve in research skills and critical analysis skills.
	Taking part in various research activities.
	2 months will be required to achieve the objective.

	7. Try to acquire knowledge and idea about the field of marketing.
	Knowledge can be easily acquired by constant discussions with the supervisors (Owens, 2020).
	8 months will be required to achieve the objective.
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There are certain steps which have been taken in order to evaluate myself to determine the strength and weaknesses which are present within me. These self-evaluation steps are listed as follows:
1. First, I had evaluated my motivation factors. I have come to know that one of the major sources of motivation for me is good career prospects and future development opportunities.
2. Secondly, I have understood the learning styles which will help me to become an effective employee within the organisation (Plan, 2022). The most effective learning style is good communication skill.
3. Thirdly, I will analyze my past experience and make the best out of them.
4. Fourthly, I will apply the Johari Window Model. This model plays a very essential role in understanding my relationship with others and with myself. This model mainly focuses on the four most essential factors namely blind spot, unknown factors, hidden area and open area It mainly promotes communication for developing good relationship in the organisation with the employee.
5. Fifthly, I will try to evaluate my past experiences. For example, in my previous employment, I had determined the concept of work conflict and job politics.
[bookmark: _Toc110376005]SWOT Analysis
It provides an ideal regarding the strength, weaknesses, opportunities and threats associated with an individual. One of the benefits of SWOT Analysis is that it is one of the best tools for personal audit. It can be explained as follows:
Strength: I have deep knowledge and understanding relating to marketing of the products and services of an organisation (Singh, and Sayeed, 2022). Moreover, I can easily communicate with the customers and determine their needs and preferences. I am able to critically analyze each situation easily and take decisions within a very short span of time.
Weakness: There are various situations in which I lose my temper. I am not able to handle work pressure. There are certain circumstances in which I lose my patience and cannot handle the activities easily.
Opportunities: I have a good educational qualification for the post of a marketing manager. This is one of the major opportunities which will help me to become a good employee.
Threats: There is a large competition in the profession of marketing manager. I have limited ideas regarding how to present my skills in front of the employer.
[bookmark: _Toc110376006]Action Steps
There are certain steps which will be taken by me to improve myself and become a highly skilled employee. These steps are as follows:
1. To emphasis on undertaking proper guidance from my superiors.
2. To take proper feedback from my colleagues regarding my strength and weakness.
3. To take part in various skills development activities within the organisation (Travers, 2022).
4. To get certain additional academic qualifications for improving my existing knowledge.
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From this report, it can be concluded that, Gibbs Reflective Model is an effective reflection model for evaluating my skills and learnings from the role play. In the role play I am playing the role of a marketing manager. With the help of SWOT analysis, I am able to determine whether I am capable of becoming a Marketing Manager. The Personal Development Plan focuses on a series of processes which will be undertaken by me for the purpose of achieving the SMART goals. With the help of a self-evaluation plan, it becomes easier for me to determine the necessary improvements which will be required in order to achieve my employment goals.
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Questions asked as interviewer
1. Tell about yourself in detail. 
2. Why do you want to become a marketing manager?
3. According to you, what other skills which make you suitable for the job of marketing manager? 
4. Why have you applied for the position of a marketing manager in this organization? 
5. What do you plan to do in future?




Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] – Marketing Manager 
[bookmark: _zidixfu2h1to][bookmark: _Toc110376010]Your details

Name:  Marinela -Roxana Lica

[bookmark: _obvz8px9oj35][bookmark: _Toc110376011]Education and training
Please give details:

	

· Primary School
· High School
·  University of Wales Trinity Saint David










[bookmark: _qhulv5cexz75][bookmark: _Toc110376012]


Qualifications
Please give details:

	I have attained the degree in Marketing Management











[bookmark: _97j1ykgd1f2u][bookmark: _Toc110376013]Employment history
[bookmark: _itppkk92vaqm][bookmark: _Toc110376014]Your current or most recent employer

Name of employer: Aldi 

Job title: Marketing Associate 

Length of time with employer: 6 months 

Reason for leaving: Internship period was over. 

Duties: 

	· To prepare marketing plans.
· To prepare marketing policies.
· To attain marketing related goals.
· To cooperate with the team members. 












[bookmark: _81dqi68kkna8][bookmark: _Toc110376015]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	I have done an internship in Aldi in the position of a marketing associate. I have used skills such as research skills, time management skills, information technology skills, analytical skills, numerical skills .











[bookmark: _2hk78iv0b9mh][bookmark: _Toc110376016]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	     Dear Sir,
  
     I am writing this report because I would like to apply for the position Marketing Management as advertised by Linkedln.
    I have applied for this job because this job position has attracted me the most because I like to engage in marketing related activities, prepare marketing plans, set marketing related budgets, engaging teamwork . Also, the role of a marketing manager has attracted me the most because there are various duties and responsibilities which are marketing manager has to fulfil and I somehow think that I possess them. To work in this job, you must  have a positive attitude, which I believe I have. I have skills to analyse and monitor trends in the market which you will see from the first weeks. I have an exceptional level of attention to detail and excellent  organisational skills . I work well in a team and  excellent skills in project management . 
   Thank you for your time!





















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t][bookmark: _Toc110376017]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs][bookmark: _Toc110376018]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
1. [bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k][bookmark: _Toc110376019]Mihaela Vulpe 
2. Oana Andronache

Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Lica

Signature: Lica

Date: 07.08.2022
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