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Introduction:
My business plan provides a financial analysis analysis of the marketing study prognosis. Income and expenses. Structure Human resources of enterprises. The business plan is like a management map of the business busines. The business plan is important for the creditors with whom we will work with economic agents who can be our potential suppliers. The business plan is a flexible, gainful document in this it is also its importance. From the business plan we are guided in the process of our company's activities. In the elaboration process. Our business plan was driven by Gibbs' reflective method.
Business plan:
Gibbs’ Reflective Cycle
Gibbs' reflective cycle is a simple process that allows us to. Let's reflect on our experience in team work. We can determine what went well and what could have gone better. We will be able to develop an action plan to reduce weaknesses.
Description
Elaborating the business plan we drew attention first of all to the real needs of the finances for our business, we analyzed the needs for raw material equipment, other operational expenses. We noticed that for the viability of the plan it is important to study the market, the competition.
Feelings
At first I had optimistic feelings about marketing our products. I was entrusted with professional training. Of employees of. A small competition that was at the beginning of the activity.After a while I noticed that the situation changed for an employee, they could not cope with the work tasks, they lost confidence in the optimistic result, they needed more motivation, new competitors appeared, the prices of raw materials increased. Necessary for our business. Experience gained. It allows us to make some changes in the plan based on recent changes in the market. I think other people in the working group understood that. It is necessary to connect the business plan to the new changes that are taking place on the market.


Evaluation:
The elaboration of the SWOT analysis[31]: 9 went well when elaborating the business plan. Which allowed us to establish the strengths, the weaknesses, the opportunities and the risks. The marketing plan was weaker because our potential consumers were not studied well enough. Also suppliers we work with. After the analysis made by the team we returned to these components and we worked additionally on the concrete study of suppliers and potential consumers. Personally we were involved in studying our potential suppliers and teammates studied potential consumers in more detail.
Analysis:
I believe that the main reason for our success is  our division of labor when each person arising from his training worked on the concrete points of the plan. Noticed that each person feels better when the task they perform corresponds to their strengths.

Conclusion:
I learned that group activity must be planned in a coordinated way to take into account the professional training of group members, sometimes we have to challenge personal decisions if the group has more effective proposals.


Action plan:
I would divide the tasks in time to the members of the group establishing the time of realization concretizing which element of the plan can elaborate it better based on their strengths.
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