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Matrix to Ascertain the Need for Detached Provision: A community
	Criteria
	Source
	Evidence
	Details
	Development Needs
	Learning Needs

	Current Facilities for YP
	Communities First
Voluntary, Church and

Uniformed Groups
	 YS Communities First Outreach team
Residents group
	Projects and Streetwork are taking place

	To develop the skills, knowledge and abilities of resident volunteers
	Training in YCW for resident volunteers

	Anti Social Behaviour Statistics
	Senior Youth Officer, ASB worker
	Youth Annoyance Stats
	135 incidents of annoyance/ asb between Jan 03-Jan 05
	Team needs information on the specific nature of incidents to focus work
	For those handling and processing data to record appropriate information

	Crime Statistics
	Safer NPT, ASB Case Co-ordinator & ASB Youth Worker.
	Crime figures

	85 incidents of YA between June 04 and November 04
	To put the prevalence of YA/ASB into a context for the community
	To communicate the actual situation re YA/ ASB

	Internal Requests
	Communities First Team, ASB Youth Worker, Youth Council, Management, Health YDO, Youth Centre YDO
	Youth Service & Community group and local elected member
	Communities First YS team working in the area, active community group
	To develop appropriate provision for young people
	For those involved to learn about the needs of young people and appropriate responses

	Demographics
	Intranet, Internet, Library, local Knowledge
	Census, IMD and LA 21 
	Largest Local Authority Housing Estate in NPT
	To use demographic information effectively
	Understanding of statistics and ethnography/ public health and social policy, specifically health, education training and employment

	Index of Multiple Deprivation
	Internet ,NPTCBC Corporate Department, Welsh Assembly
	Intranet info, including income, employment, health, education and housing domains.
	Overall Cymmer is ranked 8th, 1st for employment and 3rd on health. 38% of pop. Have limiting long term illness, over double the Wales average
	The need to join up at a strategic level YPP/ Safer NPT etc.
	Learning to focus the work on the prescient issues (health, education and training and employment), use baseline info and target resources and monitor effectively but holistically.

	Migration Patterns
	Young people, youth worker, local organisations, police and community groups. Other youth groups for e.g. CVS, Communities First, Recreational clubs for e.g. football
	Anecdotal evidence suggests that a sizeable number of young people stay in the area, they then have limited options.
	Communities First Outreach work
	Young people need to broaden their horizons in more ways than one.
	Citizenship activities, travel, exchange work and visits to other youth groups (a theme of CFirst across Wales)

	External Requests
	ASBO case review group, Local Councillor, Community groups, Management, Voluntary Organisations. Police (Crime and Disorder) Community Development Team
	Community group and local elected member
	Communities First YS team working in the area, active community group
	To develop appropriate provision for young people
	For those involved to learn about the needs of young people and appropriate responses

	Other Youth Provision
	Youth Council, Communities First, Projects Officer, Citizenship/International projects, D of E, Sport or youth Centres.
	CFirst Outreach team using Community Centre, kickboxing, Karate, Digilab about to come online soon.
	CFirst Outreach team carry out issue based work and projects.
	For young people to feel secure and have ownership over youth provision
	A wide and varied learning experiences of youth work and support during the transition to adulthood.

	Young Peoples Requests
	Youth Council, Youth Centres, Communities First, Consultation, Projects, D of E.
	Brynsiriol drop-in centre consultation
	YP form Croeserw completed questionnaires and made a video
	A need for facilities in the area that are easily accessible
	Young people have a need to congregate and socialise in a welcoming environment.

	Comparative Studies
	Community group neighbourhood research, Crime and Disorder team research, Voluntary organisations, Youth Service, Communities First, Intranet, NPTCBC Corporate Dept (Agenda 21 and Census 1991,2001)
	Communities First
	Report of consultation
	Need for a consistent venue
	For those involved to learn what constitutes appropriate provision, whether centre based, through projects or on the streets.

	Previous Work in Area
	Detached Team, Communities First, Youth Council, D of E, Projects Officer, Citizenship and International worker, Sports Officer, Youth Centres and Partnership work with other youth organisations.
	Detached team during 2002, Mainstream Youth Service (at Brynsiriol and Cymmer Youth Wing) Communities First at the present time (Jan 2005)
	
	
	


	Community Infrastructure
	Voluntary Organisations, Community Council, Communities first, Local libraries, Community Centre/Information Centres, Recreational facilities, Schools and colleges.
	Meetings, previous research carried out by Hyder on behalf of the community group.  The group are working with the Youth Service and others on setting up a voluntary youth provision in the community centre
	As above, the community group need to understand the implications of running a youth provision.  A Service Level Agreement is being developed.
	In addition to Communities First input, the Youth Service is providing training and fieldwork supervision for volunteers.  

	Transport
	Public Transport, Taxi/private hire, Community transport, Access to vehicle, Cycle Routes
	Public transport is limited and expensive.  
	There is a fundamental need to explore young residents views on the need to travel.
	As above, explore attitudes to travel and the value of experiencing new things.

	External Partners Professional Judgements
	Communities First, Crime and Disorder Team, Health, Housing, Education, Social Services, Youth Offending Team, Probation and Community Councillors.
	Unavailable at this time although this needs to be developed via YPP and Keeping In Touch and Information Sharing Protocol.
	
	
	

	Risky Behaviours of young People
	Crime and Disorder Team (Safer NPT Database) Community Housing Estate Rangers.
Communities First, Youth Service, Health Promotion, Education Welfare Officers, Social Services, Youth Offending Team, Probation and Community Councillors.
	Some young people frequently exhibit risky behaviours.
	
	To develop an understanding of the potential consequences of risky behaviour.
	Programmes of youth work should contain elements on this.
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