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Leadership to know your own power and qualities and also to know what others is doing. I strongly believe that a leader is a ruler with total power and who know what they are doing…why they are doing it and how they going to complete the task.
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Leaders are born, not made. A manager is not only a manager, he or she is a good leader as well.
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[bookmark: _GoBack]This essay embarks on a comprehensive and in-depth exploration of the different kinds of relationships between management and leadership within organizations. This essay aims to shed light on the distinct interrelated roles of managers and leaders yet as well as exploring into their respective actions, feasible synergies, and effect. This essay emphasizes giving a background on leadership and management, illustrating their significance in the contexts of organizations, and defining these concepts. As the ability to encourage, influence, and guide individuals or groups to obtain a common goal leadership can be understood. Effective leadership show qualities like vision, emotional intelligence, and inspiration as exemplified through transformative figures such as Bangabandhu Sheikh Mujibur Rahman, and Mahatma Gandhi who rallied movements for change in society (Iqbal et al., 2021). On the other hand, management includes the administration and coordination of resources to obtain fixed purposes as well as goals within an organization. Managers of organizations focus on planning, organizing, and controlling day-to-day operations, confirming the efficient execution of tasks and organizational goal achievement. Among successful managers, Time Cook of Apple Inc. is a successful manager who has overseen the operational excellence and financial growth of the company (Lubis et al., 2020). Highlighting their similarities and differences, and examining how leaders' and managers’ roles contribute to the performance, culture, and success of the organizations, this essay pursues the distinct actions as well as approaches of managers and leaders. Empowering individuals to navigate the complications of modern organizations with clarity as well as objectives, this essay also explores to provide a comprehensive understanding of the complicated dance between leadership and management.
[bookmark: _Toc160119936]Main Body
In any kind of organization, leaders and managers are the main role players in the functions, yet both managers and leaders perform distinct roles that contribute to the overall success of the organization. For effectivity managing organizational dynamics and obtaining expected outcomes, understanding the similarities and differences between roles is essential (Iqbal et al., 2021). Guiding and Directing: For guiding and directing individuals or teams towards common objectives, both managers and leaders are accountable. Leaders and managers provide clarity of objective, articulate goals as well as purposes, and outline the necessary steps to obtain them. Both managers and leaders play a crucial role in confirming that the organization moves forward in alignment with its vision and mission, whether it is setting strategic priorities or managing day-to-day tasks (Lubis et al., 2021). Resource Allocation: The efficient allocation of resources is a very important area where the managers and leaders of organizations show similarity. Whether it is time, financial resources, or human, leaders and managers are tasked with confirming that resources are distributed effectively to maximize the productivity of the organization and obtain expected outcomes (Iqbal et al., 2021). This includes making decisions about optimizing resource utilization, resource allocation, and prioritizing competing demands to advocate organizational goals. Maintaining Responsibility: For the performance and outcomes of leaders’ and managers’ teams or departments, they are responsible (Top et al., 2020). The managers and leaders set clear expectations, build performance metrics, and monitor progress towards obtaining established targets. Both leaders and managers confirm that everyone is contributing to the whole success of the organization and fulfilling their accountabilities effectively by holding individuals responsible for their actions as well as results (Siangchokyoo et al., 2020). Fostering a Positive Work Environment: For promoting collaboration, productivity, and employee engagement, creating and maintaining a positive work environment is crucial. Managers and leaders of organizations play an important role in fostering such an environment by supporting open communication, inspiring teamwork, and acknowledging and rewarding employee contributions. By promoting a culture of respect leaders and managers of organizations contribute to the development of a cohesive and high-performing workplace. Decision-making, emotional intelligence, problem-solving, and effective communication are core characteristics and skills. These characteristics and skills are shown by both leaders and managers (Top et al., 2020). These competencies are essential for building and maintaining strong relationships with team members, external parties, and stakeholders. To navigate the complications of organizational dynamics as well as positive outcomes whether it is communicating a vision, making tough decisions, and resolving conflicts, leaders and managers rely on these skills. Shaping Organizational Culture: Leaders and managers play crucial roles in shaping organizational culture in any kind of organization. Karlsen (2020) asserts that Leaders and Managers influence the values, beliefs, and behaviours of employees with the help of actions, decisions, and interactions. By modelling expected behaviours and reinforcing cultural norms, both leaders and managers can contribute to the development of a cohesive and high-performing workplace. Both leaders and managers have a significant effect on the whole culture of the organization whether it is through their leadership style, decision-making process, or communication approach. Therefore, both leaders and managers share various fundamental responsibilities, characteristics, and skills that contribute to the achievement of organizational goals, while they have distinct roles within an organization. Organizations can generate a cohesive and effective style of leadership and framework for management that drives positive outcomes and cherishes a culture of excellence by acknowledging and leveraging these similarities (Top et al., 2020). Despite these similarities, there are distinct differences in the roles and accountabilities of leaders and managers. For example, Leaders are visionary persons who encourage and motivate others to obtain a shared goal or vision. Leaders give direction, set strategic purposes, and communicate a compelling vision for the future. They empower employees to deeply think, think creatively, pursue innovative solutions, and take calculated risks to complicated challenges. Leaders are also change agents who drive organizational adaptation and transformation. Leaders challenge the status quo, promote a culture of ceaseless improvement, and champion initiatives that cherish growth and as well as innovation. Leaders are more comfortable facilitating organizational change, guiding employees through periods of transition, and navigating uncertainty as well as ambiguity (Karlsen et al., 2020). Besides this, Leaders prioritize the development and growth of their team members and they invest in mentoring, coaching, and talent development initiatives to enrich the skills of employees, career opportunities, and competencies. They also cherish a culture of learning and development, inspiring employees to extend their capabilities and reach their complete potential.
On the other hand, managers are accountable for overseeing day-to-day activities to obtain certain objectives and execute operational plans. Managers also focus on distributing resources, ensuring that tasks are completed more efficiently and effectively, and monitoring progress. They are adept at organizing workflow, resolving operational problems, and coordinating activities to meet performance targets (Top et al., 2020). Moreover, managers are responsible for managing employee performance and productivity and they set more clear expectations, deliver feedback, and assess employee performance against built goals as well as purposes. Managers address fields for improvement, identify performance gaps, and implement strategies to enrich individual and team effectiveness (Weber et al., 2022). Therefore, the key nuances between leaders and managers lie in their focus and method of obtaining organizational goals. Top (2020) asserts that leaders focus on setting a compelling vision, driving change and innovation, and prioritizing the development of their team members. In any kind of organization, leaders inspire and motivate employees to achieve extraordinary results and create a culture of continuous improvement and learning. On the other hand, managers focus on executing operational plans, confirming the efficient distribution of resources, and managing day-to-day activities. Karlsen (2020) argues that Managers further emphasize performance management, operational efficiency, and resource allocation to obtain specific objectives within built timelines and budgets. Here are some practical examples and academic literature to support this study. Transformational leadership: Elaborating on how leaders inspire and motivate followers to achieve extraordinary outcomes through vision, personal influence, and charisma. Siangchokyoo (2020) conducted a seminar study on transformational leadership. A practical example of transformational leadership may be seen in the case of the co-founder, and former CEO of Apple Inc. Steve Jobs. As Jobs inspired employees as well as stakeholders with his innovative ideas as well as an unwavering commitment to excellence, the visionary leadership style of Steve Jobs transformed the technology industry. He motivated teams to create groundbreaking goods such as the iPhone and iPad, solidifying the position of Apple Inc. as a world leader, and revolutionizing customer technology. Managerial Roles and Functions: Shaturaey (2021) conducted extensive research on managerial roles, emphasizing the practical prospects of managerial work such as planning, organizing, coordinating, and controlling activities to obtain the objectives of organizations. Like the transformational leadership style, here is also a real-world example of managerial roles in action that can be observed in the operations of a manufacturing company (Top et al., 2020). For planning production schedules, coordinating logistics, organizing resources, and controlling quality to ensure the efficient and timely delivery of goods to consumers, managers in such a context are responsible. While maintaining profitability, the company can optimize its operations as well as meet consumer demands by effectively executing these managerial functions. Complementary Nature of Leadership and Management yet distinct nature of leadership and management roles in driving the success of an organization. Managerial roles emphasize the practical prospects of executing important plans, coordinating activities, and finally controlling resources to obtain certain objectives while transformational leadership focuses on encouraging and motivating persons to obtain a shared vision (Iqbal et al., 2021). While managers ensure operational efficiency, resource optimization, and responsibility, both leadership and management are crucial for organizational effectiveness with leaders providing direction, encouragement, and innovation.  Goals and objectives seeker leaders seek and understand the Integration of leadership and management functions. To understand the importance of managerial work including planning, organizing, and controlling, while a proficient manager further embodies leadership qualities including vision, communication, and empowerment (Szeluga et al., 2020). For example, a CEO leading a strategic initiative to enter new markets have to encourage the organization with a compelling vision alongside overseeing the execution of operational plans, performance monitoring, and resource allocation to ensure successful market penetration. 
The practical examples from real-world scenarios and academic literature underscore the distinct yet complementary roles of leaders as well as managers in the context of organizations. While managerial roles focus on practical prospects of planning, organizing, coordinating, and controlling activities to obtain certain purposes, transformational leadership encourages and motivates persons to obtain extraordinary outcomes (Zimmermann et al., 2020). The integration of leadership and management functions is essential for organizing effectiveness, as leaders deliver vision and direction, while managers of organizations ensure operational efficiency and responsibility. Organizations can obtain sustainable success in the dynamic and competitive business environment of today by understanding and leveraging the exclusive contributions of both leaders and managers.  
[bookmark: _Toc160119937]Conclusion 
Leaders and managers are integral to obtaining organizational success in justifying the roles of leaders and managers within organizations. Both leaders and managers operate in distinct capacities with exclusive accountabilities. In this essay, it has been delineated the core differences and similarities between leaders and managers, regarding their appropriateness within certain contexts (Top et al., 2020). Leaders are visionary persons who encourage and motivate others to obtain a shared vision or goal. Leaders drive change, challenge the status quo, and prioritize the development of leaders’ team members. On the other hand, managers are accountable for executing operational plans, managing day-to-day activities, and optimizing resource allocation to obtain purposes within built parameters. Leaders and managers share common purposes and characteristics, despite their differing roles (Budur et al., 2020). Leaders and managers both guide persons or teams toward organizational objectives and goals, maintain responsibility, cherish a positive work environment, and also shape the culture of the organization (Top et al., 2020). Moreover, both roles need effective communication, problem-solving, emotional intelligence, and decision-making. However, managers and leaders are crucial ingredients of the success of the organizations, each contributing distinctively based on their roles and accountabilities (Iqbal et al., 2021). Organizations can leverage their strength to navigate challenges and obtain expected outcomes effectively by acknowledging the differences and similarities between the two and understanding their appropriateness within certain contexts.
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