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Executive Summary
The significance of eco-friendly products has increased in today's world due to the increased awareness of consumers regarding the ecological implications of their purchasing decisions. The inclination towards sustainable products is notably indicated among younger generations, as evidenced by 81% of Millennials and 73% of Generation Z expressing their willingness to spend additional costs for environmentally friendly goods. year. This growth can be attributed to the growing awareness among consumers regarding the ecological consequences of traditional plastics. Biodegradable phone cases not solely provide protection and durability for phones, but also exhibit eco-friendliness. The target demographic includes individuals who exhibit an understanding of the ecological consequences of conventional plastics and aspire to decrease their environmental impact by opting for more environmentally friendly alternatives. The eco-friendly products market in the UK consists of multiple competitors, among these are companies that provide biodegradable phone cases. Several prominent competitors in this particular market segment are Pela Case, Nimble, and Incipio Organicore. These companies provide comparable products, with a particular focus on sustainability and awareness of the environment. In the UK, enterprises operating in the eco-friendly products sector commonly employ diverse channels of distribution to sell their products. These channels could include digital marketplaces like Amazon and Etsy, as well as direct-to-consumer trades facilitated by firms' exclusive online shopping platforms.
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1. Introduction
This report aims to propose an innovative business proposition by applying design thinking and innovation models, methods, and theories while exploring the key characteristics of the innovation and creativity processes. Considering the current volatile economic situations and challenges in the ‘Brick-and-Mortar’ business model, this report will be proposing an online retail store under the title of ‘EcoFrenzy’ providing a unique product or service by incorporating technological advancement. The report contains 4 main components, and each component will be discussing a key aspect of the proposed online retail store. The first section will be based on product specification; the second one will be a briefing about the e-commerce platforms for selling purposes. The third section will be covering the promotional aspect of the business proposition, meanwhile, the data and privacy measures will be discussed in the last section.

[bookmark: _Toc133508296]2. Product Proposition

[bookmark: _Toc133508297]2.1 Product Specification
The significance of eco-friendly products has increased in today's world due to the increased awareness of consumers regarding the ecological implications of their purchasing decisions. As per the findings of a survey conducted by Sabirova et al. (2020), a significant proportion of global consumers, accounting for 73%, have indicated an intention to make changes to their consumption patterns to decrease their detrimental effects on the environment. The inclination towards sustainable products is notably indicated among younger generations, as evidenced by 81% of Millennials and 73% of Generation Z expressing their willingness to spend additional costs for environmentally friendly goods (Dentzman and Goldberger, 2020). Based on the prior information, the proposed online retail store will be providing unique eco-friendly products which are the biodegradable phone cases under the title of “EcoFrenzy”, consequently capitalising on the growing market for environmentally sustainable products while simultaneously catering to the inclinations of customers seeking flexible and protective phone cases. This online retailer store can attract a diverse consumer base seeking environmentally friendly alternatives by emphasising the sustainability and effectiveness of its products, as well as delivering competitive pricing and special promotions. The increasing popularity of biodegradable phone cases among consumers is indicative of a growing trend towards eco-friendly products. The phone cases will be fabricated from eco-friendly and renewable resources that biodegrade organically after the expiration of their usefulness, hence reducing the amount of waste produced. As per a report published by Mondal et al. (2020), the worldwide biodegradable plastic market is anticipated to attain an estimated worth of $6.73 billion by the year. This growth can be attributed to the growing awareness among consumers regarding the ecological consequences of traditional plastics. Biodegradable phone cases not solely provide protection and durability for phones, but also exhibit eco-friendliness. Certain biodegradable phone cases exhibit antimicrobial characteristics and durability against scratches and impacts, making them an economical and eco-friendly alternative for consumers.

[bookmark: _Toc133508298]2.2 Targeted Audience
The UK market for biodegradable phone cases is anticipated to appeal to consumers who prioritise environmental sustainability and eco-friendliness in their choices of products, particularly those who are environmentally conscious. The target demographic includes individuals who exhibit an understanding of the ecological consequences of conventional plastics and aspire to decrease their environmental impact by opting for more environmentally friendly alternatives. As per the research conducted by Palomo-Domínguez and Zemlickienė (2022), a significant proportion of the British population, approximately 66%, has exhibited a heightened level of apprehension towards climate change in comparison to the preceding year. Furthermore, a majority of consumers in the United Kingdom have demonstrated a willingness to pay additional costs for the procurement of environmentally sustainable products. The scenario in question provides an opportunity for the online retail store selling eco-friendly phone cases to cater to a diverse spectrum of customers, comprising ecologically conscious Millennials and Generation Z consumers who exhibit an increased awareness towards ecological concerns. Apart from ecological considerations, the potential consumers of biodegradable phone cases in the UK market may also emphasize functionality and longevity when making their procurement choices (Zhang et al., 2021). The utilisation of biodegradable phone cases that provide both durability and protection for mobile devices can be an attractive option for consumers who prioritises protecting their very expensive electronic devices while at the same time showing a commitment to sustainable behaviours.

[bookmark: _Toc133508299]2.3 Selling Points
The UK-based online store which provides environmentally friendly phone cases has the potential to leverage multiple distribution channels for customer outreach. Social media platforms, including Facebook, Instagram, and Twitter, have the potential to operate as effective tools for promoting products and reaching out to potential customers. The utilisation of paid advertising campaigns on search engines like Google and Bing may prove to be effective for producing traffic towards the online store (Horani, 2020). Apart from the direct sales facilitated by the online store, the seller could potentially market eco-friendly phone cases via intermediary online shopping sites like Amazon or Etsy. By leveraging these platforms, the retailer could expand its reach to a broader demographic and capitalise on the established customer base of said platforms. Another strategy could involve collaborating with environmentally conscious sellers or sustainable lifestyle companies to promote and distribute the products (Rathore, 2023). This approach could facilitate the seller's ability to effectively target consumers that possess pre-existing inclinations towards sustainability and environmentally friendly products. The online store may consider exhibiting at pop-up shops or trade shows as a strategy to showcase their product and establish brand recognition. This could present an opportunity to interact with potential consumers face-to-face and create excitement surrounding the product.

[bookmark: _Toc133508300]2.4 Sustainability Practices
To maintain the innovative business model of marketing biodegradable phone cases, the e-commerce store must prioritise various essential components. Initially, the retailer must maintain the precedence of sustainability and eco-friendliness throughout every aspect of the business, which involve the supply chain, packaging materials, and shipping procedures. This measure is anticipated to reinforce the brand's dedication towards environmentally friendly operations and appeal to eco-conscious consumers who emphasise sustainability as a key factor in their purchasing behaviour (Longhurst et al., 2019). Subsequently, the retailer must prioritise providing a superior product that satisfies the demands and anticipations of its clientele. The company provides phone cases that exhibit durability, protection, and practicality, while also ensuring superior customer service and assistance. The retailer can estab lish a loyal clientele and create advantageous recommendations by providing a superior product and exceptional customer service (Lacy et al., 2020). Furthermore, the sustainability of the innovative business proposition of the online retailer store can be ensured through consistent innovation and adaptation to evolving market conditions. This involves staying aware of current sustainability and eco-friendly product trends and advancements, in addition to distributing resources towards research and development to enhance the sustainability and effectiveness of their phone cases (Zarra et al., 2019). The retailer has the choice of expanding its range of merchandise to encompass additional environmentally sustainable products that are consistent with its brand principles and customer inclinations. Ultimately, the retailer can utilise technological advancements and data analysis to enhance its operational and promotional strategies. These practices encompass leveraging customer data for personalising marketing communications and product suggestions, alongside utilising technological advancements to optimise logistics and enhance operational efficacy. Through constant innovation and adaptation to dynamic market conditions, the online retail store can maintain its innovative business model and sustain competitiveness in the swiftly evolving market for sustainable and environmentally friendly products.

[bookmark: _Toc133508301]2.5 Competitive Analysis
The eco-friendly products market in the UK consists of multiple competitors, among these are companies that provide biodegradable phone cases. Several prominent competitors in this particular market segment are Pela Case, Nimble, and Incipio Organicore. These companies provide comparable products, with a particular focus on sustainability and awareness of the environment (Thomas, 2022). Pela Case is a brand that specialises in producing environmentally sustainable phone cases and other accessories for mobile devices (MacGregor et al., 2019). Nimble is a brand that provides eco-friendly phone cases produced from upcycled plastic bottles and materials derived from plants (Hur and Cassidy, 2019). The Incipio Organicore brand provides a selection of mobile phone cases that are manufactured using organic materials derived from plants, with a focus on minimising waste and lessening their ecological footprint (Ramesh et al., 2022). The distinctive features of the previously mentioned e-commerce platform that offers eco-friendly phone cases set it apart from other similar businesses. Initially, the business could potentially provide an expanded collection of product alternatives, that includes cases composed of diverse biodegradable constituents, such as bamboo, wheat straw, and bioplastics. Furthermore, the online retailer store could potentially emphasise cost-effectiveness by providing more economical pricing structures relative to competing suppliers, thereby expanding the reach of eco-friendly phone cases to a broader consumer base (Longhurst et al., 2019). The online store could potentially give priority to customer education and engagement by offering resources and information to facilitate informed decision-making regarding sustainable products. In the UK, enterprises operating in the eco-friendly products sector commonly employ diverse channels of distribution to sell their products. These channels could include digital marketplaces like Amazon and Etsy, as well as direct-to-consumer trades facilitated by firms' exclusive online shopping platforms (Zhang et al., 2021). Social media platforms, including Instagram and Facebook, are frequently utilised to promote products and promote customer engagement. Furthermore, certain competitors in the market may establish collaborations with environmentally conscious merchants or sustainable lifestyle labels to distribute their products through brick-and-mortar retail outlets. Pop-up stores and trade exhibitions can serve as a platform for exhibiting merchandise and creating hype around sustainable phone cases and other environmentally conscious products.

[image: ]
Figure 1: Competitive Analysis (Source: Author)

[bookmark: _Toc133508302]3. E-commerce
E-commerce has grown in popularity as a means for companies to expand their consumer base and conduct online sales. Technological advancements have made it simpler than ever for businesses to launch an online store and begin selling goods fast and effectively (Bonnet and Westerman, 2020). In this section, there has been a brief discussion about the important factors, such as the usage of SaaS, marketplaces, content development, payment services, and PCI-DSS compliance, while setting up an online e-commerce website for EcoFrenzy.

[bookmark: _Toc133508303]3.1 Using SaaS Like Shopify
The selection of a SaaS platform versus a marketplace is one of the major decision which a company need to consider while establishing an e-commerce website. SaaS platforms like Shopify are getting more and more well-liked because of how simple and adaptable they are to use (shopify.com, 2023). The options that Shopify offers are numerous and include tools for managing inventory, payment processing, and website design templates. When establishing an online store, can help EcoFrenzy to save time and money. SaaS systems also have the advantage of being easily adaptable to the demands of the company because of the wide variety of add-ons and extensions available.

[bookmark: _Toc133508304]3.2 Marketplace
Amazon and eBay would be one of major online market places for EcoFrenzy to target the audience easily. Thompson et al. (2019) suggest that it is important to build up an e-commerce website which will help businesses to gain a competitive advantage. The ability to instantly reach a huge consumer base is one of the main advantages of using a marketplace. Both of these websites are helpful for EcoFrenzy as have more traffic from Gen Y and Gen Z consumers. Amazon is the largest e-commerce market which has more than 300 million customers while generating a revenue of approximately $514 billion (statista.com, 2022). While eBay is the second largest e-commerce market which generated total revenue of $9.79 billion (statista.com, 2022). The business of the eco-friendly mobile covers of the EcoFrenzy should consider Amazon as it has a global reach as well as the traffic of customers of the mobile covers. Additionally, Amazon is promoting sustainability which is evident from the program “Climate Pledge Friendly” which indicates that Amazon will be able to promote and support the business of EcoFrenzy. Therefore, EcoFrenzy can choose Amazon for its e-Commerce existence by considering the target audience, pricing and competition. 
[image: eBay: annual net revenue 2022 | Statista]
Figure 2. Annual Revenue of eBay 
Source: Statista (2022)

[bookmark: _Toc133508305]3.3 Creating Content
It is critical to pay great attention to the content, which includes both the copy and the images when developing an e-commerce website. High-quality content can encourage interaction, foster trust, and eventually boost conversion rates (Luo et al., 2020). The findings of Pozharliev et al. (2022) highlight high-quality product descriptions, photos, and videos can boost sales by enhancing client engagement. Thus, EcoFrenzy should be focusing on establishing a brand voice before producing any content. Additionally, professional photos are a must for any e-commerce website. To aid in the better understanding of its items to its visitors, firms can produce product demos or explainer videos. Therefore, EcoFrenzy needs to enhance its expertise in copywriting, photography, and design as it is necessary to produce engaging content for an e-commerce website. 
 For content creation, the product descriptions should be persuasive and instructive. The websites should comprehend the qualities and advantages of a product while adopting descriptive language (Alzoubi, 2019). Testimonials from customers can be an effective strategy for fostering confidence (Kim and Sullivan, 2019). E-commerce businesses should think about posting client references on product pages, and make it simple for people to submit their reviews or feedback. Furthermore, another effective strategy for fostering trust is social proof, like client endorsements or trust seals. Thus, by doing this EcoFrenzy engages visitors and ultimately generates purchases by paying attention to these factors.

[bookmark: _Toc133508306]3.4 Payment Services 
An option for e-payment of e-commerce platforms make online shopping experience of users better and enhanced. As per the report of business news, internet payment processors like PayPal, digital wallets, and credit/debit cards are just a few of the payment options available to Internet businesses (Businessnewsdaily.com, 2023). Each payment option has benefits and drawbacks of its own. Thus, it is up to the business owner to select the one that best meets their requirements and preferences. The most popular payment option for e-commerce websites is credit/debit card transactions (Hassan et al., 2020). The proprietor of the website must incorporate a payment gateway to accept online card payments. Payment gateways are independent companies that safely process online payments and deposit the money into the bank account of the business owner (Dyulgerov, 2022). PayPal is one of the major examples of the payment gateway. Though, EcoFrenzy can also has the option to consider PayPal to make the transaction more secure. Customers can make purchases using their PayPal balance as it has several features, which include chargeback and fraud prevention, and it is simple to integrate into e-commerce websites. Consequently, businesses have a variety of payment alternatives to choose from and collecting online payments is an essential component of eCommerce websites
The PayPal option is most suitable for the EzoFrenzy due to the PCI-DSS compliance issues while accepting card payments. The credit card companies created the Payment Card Industry Data Security Standard (PCI-DSS), a set of security requirements to make sure that organisations that take card payments safeguard the financial information of their consumers (Bhutta et al., 2022). Payment data must be encrypted, security tests must be conducted often, and a secure network must be maintained as per PCI-DSS compliance.  Business owners who accept credit cards must make sure that their website complies with PCI-DSS standards. A failure to comply can cost a company significantly in fines and harm its reputation. Therefore, payment options are a bit risky for EcoFrenzy as it's crucial to select a payment option that matches the needs and preferences of the business as well as complies with PCI-DSS standards.

[bookmark: _Toc133508307]4. Marketing

[bookmark: _Toc133508308]4.1 Product Promotion
Product promotion is essential for businesses to raise the demand for the services/product, increase sales and reach out to a large customer base. The dynamics of product promotion have been transformed in the past decade as businesses are now exploring novel mediums for product promotion. With the emergence of virtual promotional mediums, businesses are creating brand awareness, differentiating their products from others and engaging a wider audience (Dolega et al., 2021). The proposed retail store could be promoted by utilising virtual promotional mediums such as Social Media Marketing, Email Marketing and other paid promotions such as Google Ads. Social Media Marketing (SMM) and Email Marketing are two efficient online promotional techniques. Social media marketing has the potential to boost website traffic by 55%, according to a report by HubSpot (2020), while e-mail advertising has an average ROI of $42 per dollar invested. For the proposed online retail store selling biodegradable phone cases, SMM can be a successful strategy to reach a larger audience and build awareness of the brand. The store can take advantage of social media platforms such as Facebook, Instagram, and Twitter to promote their eco-friendly phone cases, post illustrations of their products, and interact with prospective consumers. With efficient social media strategies, the store can increase website traffic and sales (Shareef et al., 2019). Email marketing is another successful approach for promoting the store's biodegradable phone cases. The store can send regular newsletters to its subscribers that demonstrate new products, discounts, and special offers (Ancillai et al., 2019). With email marketing, the store can also provide customers with specific recommendations based on previously made purchases and preferences, which could boost customer retention and loyalty.

[bookmark: _Toc133508309]4.2 Customer Reach
The targeted audience for the proposed product is Gen – Z and Gen – Y, the product is particularly targeting the population which is tech savvy as well as environmentally conscious. According to the observations of Guedes et al. (2020), the young generation particularly teenagers and young adults are more inclined towards environmentally-conscious practices and they prefer to acquire products and services which are manufactured with sustainable components. To appeal to the target audience, the proposed retail store will be offering phone cases made from sustainable components. The store could also provide the target audience with the facility of getting customised phone cases (Hur and Casisdy, 2019). As discussed earlier, the preferred medium to reach the target audience would be social media marketing, email marketing and paid advertising services such as Google ads.

[bookmark: _Toc133508310]4.3 Social Media Marketing; Facebook/Instagram

[bookmark: _Toc133508311]4.3.1 Facebook 
For the promotion of biodegradable phone cases, social media advertising, in particular on Facebook, can be an effective strategy. Facebook has more than 2.9 billion active users per month, establishing it as the largest social media platform in the entire globe and an effective tool for reaching a large audience (Zippia, 2023). 
[image: How Many Users Does Facebook Have? [Feb 2023 Upd] | Oberlo]
Figure 3. Facebook User Statistics 
Source: OBERLO (2023)
To successfully promote biodegradable phone cases on Facebook, it is necessary to determine and target the appropriate audience. This is possible via Facebook's advertisement platform, which facilitates targeted marketing based on preferences, demographics, and additional characteristics (Arora et al., 2019). Once the target audience has been focused, engaging and visually intriguing content needs to be created for promoting biodegradable phone cases. Images and videos of the products, customer feedback, and information about the product's eco-friendliness are numerous instances of this (Finn et al., 2020). In addition, advertising on Facebook may be considered an effective strategy to appeal to greater numbers of people and attracting additional consumers to the product's website. The display advertisements, video advertisements and promotional material are just a few of the ad formats that are accessible via the Facebook ad platform, all of which can potentially be personalised to meet the promotional objectives of biodegradable phone cases (Voorveld, 2019). To evaluate the effectiveness of a Facebook advertising initiative for biodegradable phone cases, significant metrics such as reach, engagement, and customer conversions should be monitored and assessed (Chetioui, 2021). This information could help in the campaign's streamlining and the development of future marketing strategies. Ultimately, Facebook's social media marketing can be an effective method for promoting biodegradable phone cases and engaging a larger audience who are seeking eco-friendly products.

[bookmark: _Toc133508312]4.3.2 Instagram
Biodegradable phone cases are a green alternative to conventional plastic phone cases which can be marketed to eco-conscious consumers. According to a Statista survey conducted in 2022, Instagram had over one billion active users (Fig 2), which renders it one of the biggest worldwide social media platforms. Another survey by Ibrahim and Aljarah (2023) revealed that 81% of users of Instagram undertake product and service research, with 130 million users tapping on shopping-related posts every month.
[image: ]
Figure 4. Instagram User Percentage 
Source: Statista (2023)
 To draw attention to biodegradable phone cases on Instagram, it is essential to have a specifically designed profile with high-quality images and engaging captions (Aji et al., 2020). Implementing Instagram's purchasing features and hashtags such as #sustainability, #ecofriendly, and #biodegradable could help expand the target demographic. Collaboration with sustainability-focused influencers with an extensive fan base can also increase brand awareness and sales (Gon 2021). According to a study by Sprout Social (2022), Instagram has the highest engagement rate among every social media platform, which makes it a valuable tool for communicating with consumers and building brand loyalty. By promoting the ecological advantages of biodegradable phone cases and demonstrating the brand's commitment to environmentally friendly practices, companies can leverage Instagram to successfully boost sales and create customer loyalty.

[bookmark: _Toc133508313]4.4 Paid Promotion – Google Ads
Paid search engines, such as Google Ads, may be considered an efficient method for promoting and marketing biodegradable phone cases. By implementing targeted advertisements, businesses can reach prospective consumers who are actively seeking eco-friendly phone cases. Paid search advertising's ability to concentrate on specific keywords and phrases is one of the main benefits it offers (Duka et al., 2023). The proposed online retail store selling biodegradable phone cases, for instance, could target keywords like "eco-friendly phone cases" or "biodegradable phone cases" in their Google Ads strategy (Denga et al., 2022). This ensures that their advertisements will appear to users actively seeking these products, thereby increasing their probability of sales. Paid search advertising is also highly quantifiable, allowing corporations to monitor the return on their investment (ROI) (Subhadra et al., 2018). Google Ads provides extensive analytics and tracking tools, allowing businesses to see the number of clicks their ads are generating, which keywords are generating the greatest amount of traffic, as well as how much revenue is being generated by their campaigns (Szymański, 2020). However, businesses must be determined to invest in their marketing campaigns and be prepared for intense competition and high CPCs in the eco-friendly marketplace. 
By targeting specific keywords and phrases, businesses can communicate with prospective consumers actively searching for their products. According to a WordStream study (2022), the average click-through rate (CTR) for a Google Ads campaign in the retail industry is 1.91%, while the average conversion rate is 1.88%. This indicates that a thoroughly optimised promotion for biodegradable phone cases might produce substantial traffic as well as sales. It is crucial to observe, however, that competition for keywords associated with eco-friendly products can be intense, which can increase the cost-per-click (CPC) for these types of keywords (Knox and Smiley, 2020). This indicates that the online retail store may need to make significant investments in their Google Ads strategies to keep themselves competitive and generate a substantial ROI. In this regard, paid search engines for instance Google Ads can be a successful tool for advertising and promoting biodegradable phone cases. 

[bookmark: _Toc133508314]4.5 Email Marketing
Marketing biodegradable phone cases via email can be an extremely successful approach. Based on an analysis conducted by Campaign Monitor (2023), marketing via email has an average ROI of 3,800%, indicating that businesses may anticipate an average return of $38 for each dollar invested in email marketing. In addition, according to a study by McKinsey & Company (2022), email is 40 times more efficient than social media at acquiring prospective customers. This is due to the simple fact that email enables personalised and specific communication with prospective consumers. Email marketing is particularly effective for promoting eco-friendly products, such as biodegradable phone cases, because it enables enterprises to further inform their audience on the significance of sustainability and the positive effects of using sustainable products (Langan et al., 2019). In addition, email marketing is capable of helping companies develop a customer base of environmentally conscious customers who are loyal to the brand. 
A prelaunch promotion is an excellent strategy for acquiring email addresses to advertise an upcoming product launch, but it is essential to be conscious of email marketing legislation and standards of excellence. Before sending promotional emails to your target demographic, it is crucial to obtain their explicit consent to avoid overwhelming them (Tran and Strutton, 2020). In exchange for signing up for the email list, they could be provided with some sort of incentive such as a coupon for a price reduction or an early entrance to the launch of the product (Strycharz et al., 2019). Additionally, a landing page could be designed for the website in the prelaunch promotional period and advertised via social media platforms or paid promotion to produce visitor traffic to the website (Melović et al., 2020). When acquiring email addresses, it has to be indicated the type and frequency of messages that will be sent to subscribers. Moreover, the procedure for withdrawing or unsubscribing from the newsletter should be user-friendly and simple for the people who wish to do so.

[bookmark: _Toc133508315]5. Data and Privacy
EcoFrenzy must place a high priority on customer privacy and data protection as a company operating in the digital world. Following are the main regulations which have been managing data protection.  

[bookmark: _Toc133508316]5.1 GDPR/Data Protection Act 2018
 The main regulations governing data protection enhance the privacy of data. In the European Union and the United Kingdom, the General Data Protection Regulation (GDPR) and the Data Protection Act 2018 (DPA) has governed data protection (heinonline.org, 2023). To avoid costly fines and reputational harm, EcoFrenzy must accept these regulations. The GDPR and DPA outline the data protection standards that EcoFrenzy must follow, including the requirement that data be processed in a legal, just, and open manner. The laws also call for enterprises to get explicit consent from customers before processing their data and to give customers clear information about how their data is being used. As an As a result, EcoFrenzy is required to have a privacy policy in place that describes the information it gathers, how it is used, and with whom it is shared. Details concerning individual rights, such as the ability to view, amend, and delete data, must also be included in the privacy policy. Thus, EcoFrenzy is required to have a privacy policy which strengthens the operations of a business. 

[bookmark: _Toc133508317]5.2 Privacy and Electronic Communication Regulations (PECR)
The Privacy and Electronic Communication Regulations (PECR) are a crucial component of data protection. These laws lay forth restrictions on electronic marketing, which includes text, phone, and email advertising (ico.org.uk, 2023). Before sending out marketing communications, EcoFrenzy must get permission from the recipients and make it easy for them to unsubscribe. There could be heavy fines if a business is unable to follow these rules. Further, the right to erasure, commonly referred to as the "right to be forgotten," is one of the most significant rights protected under the GDPR and DPA. Additionally, individuals have the right to ask for the erasure of their data if it is no longer required for the purposes for which it was obtained or if they choose to withdraw their consent (ico.org.uk, 2023). Therefore, EcoFrenzy must have procedures in place to handle these requests and quickly erase personal data.

[bookmark: _Toc133508318]5.2.1 Need for Consent 
The fundamental data protection principle is that personal data must be processed in a way that is fair, lawful, and transparent. This means that to collect and process personal data about individuals, EcoFrenzy must have a legal basis for doing so, and individuals must be made aware of this basis. Getting a person's consent is one of the most popular legal bases for processing personal data (Peloquin et al., 2020). People must have the freedom to withdraw their consent at any moment, and it must be freely given, explicit, informed, and unambiguous. The objectives of data processing, the categories of personal data gathered, and the duration of data retention must all be explained in detail by EcoFrenzy. Individuals must also get a privacy notice from the business outlining their data protection rights. Therefore, by taking the consent EcoFrenz is able to satisfy its potential customers.

[bookmark: _Toc133508319]5.3 Security and its Importance
Security is one of the significant components of a business which helps them to gain a competitive advantage as well. EcoFrenzy is required to take precautions to protect the data it collects and processes against unauthorised access, theft, and loss. To guarantee data security, it is also essential to encrypt communication both in transit and at rest. Fegert et al. (2020) highlight that businesses may face serious consequences if their data is not protected. Businesses that commit major violations of the GDPR and DPA are subject to fines of up to 4% of their annual global revenue or €20 million (Wolff and Atallah, 2021). Thus, EcoFrenzy must prioritise customer privacy and data protection by abiding by the GDPR, DPA, and PECR. Protecting client data and enforcing regulatory compliance both depend on security. Following are some crucial security factors for EcoFrenzy:

[bookmark: _Toc133508320]5.3.1 Secure Access Cloud Provider
EcoFrenzy should make sure that only authorised individuals can access its cloud provider. This calls for the use of strong passwords, two-factor authentication, and the restriction of access to those who truly need it (dl.acm.org, 2020). Thus, they will need to constantly review the access permissions and update them to make sure they are current.
[bookmark: _Toc133508321]5.3.2 Sensitivity About Default Access And Frequent Changes
EcoFrenzy should exercise caution when allowing any systems or apps default access. This entails going over all of the default settings and making the appropriate adjustments to restrict access. To lower the danger of mistakes or vulnerabilities, it's also crucial to limit the number of changes made to systems and applications.

[bookmark: _Toc133508322]5.3.3 Encrypting Traffic In Transit And At Rest
EcoFrenzy should employ encryption to safeguard sensitive data both in transit and at rest. This includes encrypting database data, using SSL/TLS for website traffic, and making sure that backups and archives are similarly encrypted (techtarget.com, 2023). Thus, strong encryption techniques should be used, and they should be updated as new flaws are found.

[bookmark: _Toc133508323]6. Conclusion 
EcoFrenzy, an online retailer that sells biodegradable phone cases, aims to appeal to consumers. They value sustainability, practicality, and lifespan while meeting the demand for environmentally friendly products. The internet store's reach and recognition could be increased by utilising social media, paid search engine advertising campaigns, and partnerships with sustainable lifestyle businesses. EcoFrenzy can get profit from the expanding trend towards eco-friendly products and a broad client base looking for sustainable alternatives by offering eco-friendly substitutes that display durability, protection, and affordability. The estimated market size for biodegradable plastics worldwide is expected to reach $6.73 billion, offering EcoFrenzy a sizable chance for expansion. Additionally, EcoFrenzy needs to be aware of the Privacy and Electronic Communication Regulations (PECR) and the GDPR/Data Protection Act of 2018. They need to get permission, offer a way to unsubscribe from marketing communications and support the right to be forgotten. By assuring secure access to their cloud provider, being cautious about default access and making frequent modifications, and encrypting traffic in transit and at rest, they should put security first. Thus, they can be able to protect the data and privacy of their clients by adopting these strategies. 
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