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Part 1 
In the Operating Hotel Facilities I have helped the staff member at the Ibis with housekeeping. My duties included to have a great eye for detail and change the beds and pillows with fresh and clean linen. Also, I had to wipe down all the surfaces, mirrors and open the window to let fresh in. The housekeeping department is very important because  the state and cleanliness in which a room is presented can have a influence on the guests review and overall stay, which means that making sure that the room is up to standard is very critical. As well as cleaning the room you had to watch the time as you had other rooms to clean, to be ready for new guests to arrive in. time management was a key skills I wanted to work on before starting my placement and I believe that housekeeping is a great example of how to practice that aspect but also making sure that you covered everything to get a room cleaned the correct way. I started my placement in the housekeeping on a Sunday morning because that is one of the busiest days for the housekeeping department and I wanted to get as much experience from my placement. I observed a couple of hours as the supervisor showed me the relevant steps how to deep clean a room after a guest is checked out. Usually check out time is at 12pm, but as I went to the rooms, There was a guests still in bed sleeping. Furthermore, some rooms had way too much rubbish such as, cans, food, alcohol bottles and some had wine stains on the sheets. At the time I startled because I just entered in a room where people expect their privacy to be respected and I also felt shocked because It was not something that I expected to see on my first day of starting my placement. Furthermore I also felt nervous about finishing the rooms in time, as I saw that sometimes due to rubbish leftover and the state that is left in, it might take you longer than expected to finish cleaning that room. The positive aspect about this experience is that the staff member remained calm at all times and moved on to the next room for a deep clean. Also when one of the rooms had a lot of rubbish, she took out all the bottles and glasses, emptied the bins and took all the dirty towels and linen and started to wipe the surfaces. Staying calm is a key element in this department while also, managing and monitor your time effectively. A negative aspect would be that sometimes you would have to go beyond your job description to get the room cleaned Such as, washing a stain of the carpet and scrubbing the grovel from the tiles which would take time. The target time to finish a room is 14 minutes. To be a great housekeeper, firstly it is important to collect the required supplies for cleaning, dress and be cautious. Also, having good problem-solving skills, communication, time management and physical fitness are all crucial. To a rewarding career, keep up with current cleaning methods, keep your body in good shape, and maintain a professional approach. (Wood, Moreo and Sammons, 2005) Housekeeping is an important part of the hotel sector, influencing consumer satisfaction and reputation. To be able to manage housekeeping department effectively it is important to, Train employees, utilise technology  and  implementing environmentally friendly methods all examples of effective housekeeping approaches. A well-trained staff member is crucial to a hotel's success because they ensure that everyone is on the same page regarding cleaning practices, safety protocols, and customer service standards based on their experience. Furthermore, utilising technology can enhance communication and minimize downtime. Adopting green practices, like using biodegradable cleaning products and water conservation, can attract eco-conscious visitors as well as cut costs. Also, effective inventory management and positive relations with quality suppliers are important. Above all, creating a lasting impression for visitors through impeccable housekeeping is the key to a successful hotel. (Farisya, 2024) 
In conclusion while there are effective strategies to enhance the performance of the housekeeping department. Having the experience will help to maintain those time management and good eye for details skills, while also helping your team members and advising them if that have fallen behind on the rooms cleaned. Also keeping your calm when things go wrong and “Treat the job as if the guest is visiting your actual home” (Elphick, 2021)
The action plan is develop my time management skills. According to (Career Navigator, 2024) In order to manage your time effectively, Making a list of everything you need to do and concentrate on the things that will affect efficiency and cleanliness the most, such as dusting and cleaning. To stay organised , creating a daily to-do list, breaking it up into smaller and manageable steps. At the end of each day, evaluate your performance and identify areas for improvement. Also To save time, using high-quality cleaning supplies and learn to assign tasks when you can. 
During one of my shifts, I got the chance assist an experienced team member in replacing a faulty TV in one of the rooms. The maintenance team had been informed the day before and delivered a new TV to be installed. I helped screw the TV into place, which gave me hands-on experience with a technical task. I had a positive experience when I assisted in screwing the TV into place. Additionally, I was able to observe maintenance problems and come to understand the importance of efficient communication between departments and follow-up. I also came to see how important upkeep is to starting the hotel off well.  Some of the maintenance was quite simple and getting them done made a huge impact. For instance, we ended up having one more room to sell as a result of this TV issue. The maintenance engineer is not present every day because he has been outsourced to maintain two hotels, so it is all the more important that we get these little things done when we can. I was not so sure at first that I would actually be able to help with swapping out the TV since I had never done it before. But as I went along with it, I found I was okay with it and even enjoyed learning to do it. It was great to see how my small contribution really made a difference in guest satisfaction as well as benefited the hotel. Thinking about what the maintenance technician does, I gained a better understanding of them and how crucial their work is. One positive takeaway from this experience was that I picked up some valuable skills and gained a deeper understanding of the maintenance process while helping with the TV replacement. It really drove home how much teamwork and adaptability are essential in situations like this. Even though the task seemed straightforward, it reminded me that even small actions, like creating more space for sales, can make a difference. On the other side, I also noticed how challenging things can get when the maintenance technician isn't always around, which really underscores the importance of effective communication and collaboration within teams. According to (Longart, 2019) neglecting hotel maintenance can result in higher expenses, less satisfied guests, and possible safety risks. some of the duties include corrective maintenance which  involves fixing problems before they become serious or repairing equipment after it has failed also, preventive maintenance involves scheduling work on a regular basis to keep equipment from breaking down. Predictive maintenance which forecasts possible issues and plans maintenance ahead of time using information along with monitoring. Maintaining accurate records is essential to avoiding major issues. In general, maintenance is a strategic role that affects a company's financial health, customer satisfaction, and overall safety. In conclusion I have learnt this experience the value of being proactive and flexible in my job. By assisting and helping out with minor maintenance issues, I can contribute  in the hotel's overall performance and guest experience. It also gave me a greater appreciation for the work of the maintenance staff and the issues they encounter and the impact it can have financially
My action plan is to try my best moving forward, to help the team out by contributing to minor maintenance projects whenever I can. I'm also excited to learn more about the procedures for reporting and fixing maintenance problems so that I can help the team more successfully to reduce some of their duties and help with room sales. Finally, even when employees are away from the office, I will continue to place a high value on cooperation and communication to make sure everything goes without any issues. 
In conclusion, It is very important to provide guests with a clean, cosy, and hygienic stay. Furthermore, a well-kept hotel enhances both its reputation and the comfort of its guests. One of the most important aspects of reviews and client satisfaction is cleanliness. In order to provide their guests a positive impression, staff members must make sure that proper housekeeping procedures are followed. Effective housekeeping procedures enhance the entire visitor experience, promote return business, and contribute to the hotel's success. (Cayabyab, 2025) During my placement, I've learnt how important proper maintenance is to a hotel. It is essential for creating a positive brand image, increasing business productivity, and guaranteeing visitor satisfaction. In addition to increasing productivity and service quality and cleaning helps a hotel stand out in the highly competitive hotel sector. (Silva et al., 2022)
Part 2
“ The student spent time with the housekeeping department from the beginning of his placement to observe how the head housekeeper manages the team and department operations” when asked  Was the student able to complete tasks within the allocated time? The answer was- “Yes, he did” . The student demonstrated professionalism when dealing with guest requests. However, he needs to build more confidence when handling complaints, as he appeared a bit shy in these situations. With more experience and practice, he will be able to handle guest concerns more effectively and with greater assurance. 
Part 3 
“Marius faced challenges with time management throughout his placement. He initially struggled to consistently meet the required weekly hours and fulfil the placement expectations, which led to the hotel raising concerns about his progress. After an open and honest discussion, Marius acknowledged the issues and committed to improving his performance. He subsequently made a determined effort to catch up and successfully completed the required hours, demonstrating resilience and a willingness to see the placement through. Moving forward, Marius will need to manage his time more effectively during his Level 6 placement to fully benefit from the experience and improve his prospects for future employment. From a tutor’s perspective, Marius attended the scheduled online meetings and was generally punctual. However, it appears that he placed less focus on the academic aspects of the placement, which could create challenges as final deadlines approach. Better time management for his written work would have helped him stay on track and avoid last-minute difficulties. Marius responded to emails and messages in a prompt and professional manner, showing good online communication skills. However, he has yet to submit a draft of his work; using the opportunity for feedback could significantly improve the quality of his final submission. At the hotel, Marius completed his tasks in Housekeeping, Front Office, and Food &Beverage within the expected timeframes and to a satisfactory standard. Throughout the placement, Marius communicated in a professional and respectful manner. During our regular online meetings and email exchanges, he was polite, responsive, and thoughtful when expressing his ideas or raising any concerns. He was also open to feedback and willing to act on advice provided. Within the hotel environment, however, Marius’ communication could sometimes be limited. Strengthening his communication skills on-site would help build greater confidence and earn more trust and respect from colleagues and supervisors. Looking ahead, maintaining clear, confident communication, alongside stronger time management, will be key for Marius to maximise his learning and make a stronger impact in future hospitality roles. Marius maintained a professional and respectful attitude throughout his placement. He adapted well to working across different departments, engaged positively with both staff and peers, and followed instructions carefully. Notably, his change in attitude midway through the placement was evident and allowed him to gain more value from the overall experience. During tutor meetings, Marius showed a positive approach and a willingness to learn. However, he tended to remain passive during discussions and asked few questions. Preparing more thoroughly for these sessions and seeking clarification when needed would support his learning in future placements. Marius was dependable in attending meetings. Moving forward, taking greater initiative, improving overall reliability, and proactively seeking additional learning opportunities will help him continue to develop confidence and build leadership skills within the hospitality industry. Marius demonstrated good initial problem-solving abilities during his placement. He was proactive in seeking clarification when needed and showed sound judgement when handling guest inquiries and other tasks. In our discussions, Marius displayed self-awareness when facing challenges and was receptive to feedback, using it to improve his performance. Looking ahead, further developing initiative in unfamiliar situations, such as suggesting solutions independently or stepping forward without direct guidance, will help strengthen his professional capabilities. Marius should take confidence from the progress he made during the second half of his placement, which shows he is capable of committing fully and successfully meeting placement requirements. Continuing this positive momentum will allow Marius to thrive and gain deeper insights during his Level 6 placement.

Part 4 
The feedback that I got when I completed in operating in Hotel facilities is very valuable and very insightful. Especially coming from someone who has vast experience in the hospitality industry, both Kamila the operations manager and my module lead, Daniel. As stated in the feedback I have spent time in housekeeping observing the lead housekeeper and trying to remember and also make notes to remember the relevant steps on how to deep clan a room after a guest has checked out. I have also tried to work on my time management as I realised that this is a skill that I must improve during my placement working in the housekeeping department. Receiving Feedback is very essential as it offers me a useful evaluation of my performance, informs me of areas for improvement, and also encourages personal growth. Additionally, feedback establishes an efficient communication, leading to the establishment of useful connections between employees. Feedback also promotes employee participation by creating a motivating and supportive environment, which ultimately will lead to improved organisational performance. (Mamula Nikolić, Tatjana, Perić and Bovan, 2020)
My hotel mentor has mentioned in my feedback that I had good time management which demonstrates that I came for my shifts on time and also I made sure to leave a couple of minutes early in case of traffic. I would say that this can be one of my strong point because I always plan ahead and I give myself extra time if must, to save any confusion or agitation. Another one of strength is that I try to engage to guests in a friendly and professional manner, which is a very important aspect in the hospitality sector. However, there are also area for improvement that I need to consider. As mentioned in my feedback by the Hotel mentor I did not have as much confidence when handling and dealing with guests complaints. This is one of the skills that I definitely need to improve on in the foreseen future. Complaints is something that frightened the most before I started my placement because I am not so efficient in awkward and unpleasant situations such as guests complaints. Furthermore, I also need to work on my confidence level when dealing with guests. As mentioned, I can be “shy” in certain circumstances and that is an aspect that I will look at and try to improve on. 
My academic tutor’s feedback I had some great time management skills, but also I did face some challenges which affected me. I did however, attend online meeting with my Tutor and answered email on times also, I discussed any issues that I had and I was honest and proactive. Furthermore, My communication skills were on some occasions limited but, overall I was eager to get the most out of my placement and believe that with practice I can achieve my potential in the hospitality industry. I also had good problem solving skills during my placement by following instruction but also, asked for clarification if I was unsure of anything. This is one of my strength because I am willing to accept and adapt to new challenges while keeping a professional attitude throughout. However, I do need to improve my confidence levels and staying on track and attending all of my shifts every week. One of the skills that both my tutor and my Hotel mentor have outlined is that I sometimes lack in confidence and I get nervous. That is something that I will get better with experience and also practice. In order to boost confidence in the hospitality industry, there are numerous strategies such as taking continuous training and development programs in the industry. By actively participating in courses and workshops aimed at enhancing some skills and knowledge. Also you can prepare   better with the necessary tools to succeed and build confidence your career. Additionally, seeking advice from  professionals provides valuable advice and shared knowledge, both of which are helpful in developing confidence and ability. Furthermore, gaining hands-on experience through work experiences allows people to put their skills into practice while also boosting their self-esteem and growing knowledge. (Luong and Kim, 2021)
 It is also important to maintain acceptable standards for cleanliness and quality while encouraging client loyalty. By creating a cleaning checklists and asking employees for feedback on cleaning procedures and spending money on expert cleaning solutions, you can improve housekeeping effectiveness in the Hotel. (Rubbermaid, 2022)
 Another plan of action Working on the time management skills by keeping a diary and write down any important dates and any notes that you have for the housekeeping manager. Furthermore, I am looking to maintain and also improve my professional approach with guests. First impressions are crucial in the guest experience of a hotel, and staff must welcome guests with a smile, polite comments, and cheerful speech. Eye contact is also very important in building rapport, trust, respect, and professional boundaries. Even a simple greeting like "Thank you for your patience" will do. Active listening is also a great skill to providing an exceptional guest experience, which includes  focus, and compassion for the guest's feelings and intentions. It includes questioning to clear up uncertainties, acknowledging problems, and making use of non-verbal cues like eye contact or nodding (LLS English, 2023)
In conclusion the feedback from both my tutor and my Hotel mentor has given me a starting point on the abilities that I need to work while also developing the one that I currently have. Also, having the support is very important as they provide with the necessary help when I am in some unfortunate situations. Such as, not having clean linen and spotting maintenance issues in the room, so I can pass that on to the team member and have the problem resolved to maximise profit but also to avoid any inconveniences for the guests. The feedback also prepared me to the challenges to look out for and also to be ready with the skills and experience in place to tackle those confrontations. 

Part 5 
Presentation
Part 6
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