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Sweet Treats Ltd: A Premium Artisan Dessert Shop Business Plan (UK)
Executive Summary
Sweet Treats Ltd is a proposed artisan dessert cafe located in Birmingham that offers high-quality, freshly prepared desserts in a modern and friendly atmosphere. The restaurant offers dine-in, takeaway, and online delivery services, and focuses on young adults, families, and students seeking high-quality dessert experiences.
Experiential dining has been showing high demand in the UK hospitality industry, especially in the dessert and cafe segment. Urban lifestyle trends, social media trends, and the expansion of online delivery systems have helped to drive consumer expenditure to indulgent food products (Kotler and Keller, 2016).
Sweet Treats Ltd, a Private Limited Company (Ltd), have limited liability coverage, which increases the confidence of investors. To start the business, a startup capital of £60,000 is needed to pay the premises expenses, equipment purchase, initial inventory, personnel, and advertising within the first month of operation.
The company differentiates itself by using high-quality ingredients, aesthetic presentation, innovative menu design and strategic digital marketing. It takes a long time of 12-15 months to break even with the projected sales performance and cost management.
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1. Overview of the Business Idea
Sweet Treats Ltd is based in a high foot flow urban area in the United Kingdom, and hopefully near shopping malls or colleges where people are more likely to seek cheap indulgence and social restaurant experiences. The business idea combines a higher quality of desserts with a contemporary cafe atmosphere that stimulates socialisation, customer retention and prolonged visitation. The interior is both aesthetically pleasing and comfortable, producing an ambience that is in line with modern cafe culture within the UK hospitality industry.
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Our product line is made up of Belgian waffles and crepes with toppings that are customisable, artisan cheesecakes and brownies, cookie dough desserts, high-quality gelato and ice cream, fancy milkshakes, speciality coffee, hot chocolate, cold drinks, and customised celebration cakes. High-quality ingredients, regular portion control, and attractive presentation are the priorities to improve customer experience and promote social media interaction.
Entrepreneurship and competitive industry require innovation and differentiation to succeed in the market (Barringer and Ireland, 2019). Sweet Treats Ltd will be positioned as a high-quality but affordable dessert outlet, offering product innovativeness and affordability. Besides in-store services and takeaway, the business partners with key online delivery services to expand market coverage and volume of sales in light of the increased role of digital integration in the growth strategies of small businesses (Scarborough and Cornwall, 2018).
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The company assume a functional organisational structure that includes a Managing Director, Operations Manager, Head Pastry Chef, Marketing and Sales Officer, and Finance and Administration Officer. This is a structure that promotes good role allocation, accountability and operational efficiency.
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Sweet Treats Ltd was incorporated as a Private Limited Company under UK law, which is a limited liability firm that allows it to raise equity finance more easily, besides increasing its credibility among investors and suppliers.
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The cafe and dessert industry in the UK is a competitive but growing hospitality industry. There is a growing trend in consumer behaviour in favour of experiential dining where the quality of the products, ambience and presentation play a role in the purchasing decision. In particular, millennials and consumers of Generation Z often visit dessert cafes to socialise and have fun. This is a trend that contributes to further expansion of the dessert sector of the UK foodservice market (Jones and Comfort, 2020). Moreover, the growth of takeaway and online delivery services has provided new sources of revenue to small hospitality businesses.
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Political: Dessert cafes are required to adhere to the regulations put in place by the Food Standards Agency (FSA) and acquire relevant licences from the local councils. Government policies on food safety and community health have a direct impact on the standards of operation.
Economic: Inflation, supplier cost increases and escalated energy prices can affect profit margins. However, spending by consumers on cheap luxuries like desserts is relatively stable.
Social: Consumer behaviour is highly impacted by strong cafe culture and social media influence. Delicious desserts attract sharing on the Internet, which increases brand awareness.
Technological: This development of online ordering systems, digital payment and food delivery services enhances accessibility and effectiveness in operations.
Environmental: The growing awareness of sustainability pushes companies to implement more sustainable methods of packaging and sourcing.
Legal: To operate legally, it is compulsory to comply with UK food hygiene laws, employment law, health and safety laws, and data protection laws (Bridge and O'Neill, 2017).
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Competition in the UK dessert cafe market is intense due to the presence of both independent dessert shops and established coffee chains like Costa Coffee and Starbucks. Such large brands enjoy a good brand name, have well-established supply chains, and enjoy a high degree of customer loyalty. Independent cafes, in their turn, compete based on niche, individualised service and distinctive store atmosphere.
Sweet Treats Ltd also use a differentiation approach, which is suggested by Porter (1985), and specialises in dessert making, high presentation and in-store customer experience instead of merely competing on prices. The company positions itself as a place of indulgence and social interaction. Some of the competitive advantages include new dessert combinations, quality ingredients, aesthetically pleasing plating that is shared on social media, and a clean and cost-effective interior setting that promotes longer customer stay and repeated business. Such a differentiation strategy helps Sweet Treats Ltd to create a unique market niche even amidst stiff competition.
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Sweet Treats Ltd use an integrated marketing communication (IMC) approach to create brand awareness, customer attraction and long-term loyalty. The main target audience includes youthful adults between the ages of 18 and 35, students at the university, families, and social media users, as well as consumers who want to buy desserts at parties and occasions.
Promotional activities based on social media marketing. Instagram, TikTok, and Facebook are used to demonstrate visually pleasing desserts, customer reviews, and special offers that exist within a limited time. Collaborations with influencers also help increase brand awareness among younger users.
There is a grand opening campaign that involves promotional discounts and loyalty cards to attract trial purchases and frequent visits. Local collaboration with universities and other event organisers enhances the involvement of the community and exposure to the target demographic.
Moreover, collaboration with online food delivery services ensures the extension of the geographic scope and enhances the convenience of customers. In line with the tenets of integrated marketing communication (Kotler and Armstrong, 2018), Sweet Treats Ltd ensure that it has clear and consistent brand messaging that is anchored on indulgence, quality, and customer experience. The pricing is based on a competitive strategy in accordance with the local market standards and through the premium positioning of the brand.
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The startup capital is £60,000.
Funding sources include:
· £30,000 – Founder’s investment
· £30,000 – External investor equity
Equity financing minimises the financial risk as compared to debt financing in the initial years of the business.
Estimated Startup Expenses (First Month)
	Expense Category
	Estimated Cost (£)

	Rent and Deposit
	12,000

	Renovation and Interior Design
	10,000

	Kitchen Equipment
	18,000

	Initial Inventory
	5,000

	Staff Salaries
	7,000

	Marketing
	4,000

	Utilities and Miscellaneous
	4,000

	Total
	60,000
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Sweet Treats Ltd is projected to have about 80 customers every day, and the average transaction value is £12. This would create an estimated monthly revenue of approximately £28,800. This is estimated on the basis of high-footfall and the sales performance that is stable on a daily basis. Revenue is supposed to rise gradually as brand awareness and customer loyalty go up. Through proper cost management, good stock management and budgeting, the business expects to break even in 12-15 months. Cash flow and financial performance have to be monitored continuously to maintain stability and long-term sustainability (Burns, 2016).
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Sweet Treats Ltd is a good and commercially viable prospect in the competitive dessert cafe market in the UK. The market demand can substantiate the business idea, especially among the young consumers who want to have high-quality and experience-based dining services. The company has the potential to stand out in the market because they have integrated marketing communication plans, innovative dessert presentation, strong branding, and has combined the best ingredients to make the company stand out from the crowd of competitors.
Moreover, the practicality and viability of the venture are evidenced by the structured financial planning and realistic revenue projections. The suggested £60,000 investment is going to equip the resources needed to be in place to start operations, get customers, and build brand recognition. All in all, Sweet Treats Ltd has a high level of potential to achieve sustainable growth and long-term profitability in the UK hospitality industry.
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