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[bookmark: _Toc213412269]Chapter-1: Introduction
[bookmark: _Toc213412270]1.1 Proposed Title:
"Evaluating the Impact of Digital Transformation on Retail Performance: A Case Study of Marks & Spencer (M&S)"
[bookmark: _Toc213412271]1.2 Background and Rationale
Computerised change (DT) has risen as an essential driving force of authoritative modify,reshaping alternate models, operations, and purchaser engagement methodologies.It consists of the mixing of superior advances together with manufactured insights (AI),cloud computing,information analytics, e-trade ranges and flexible packages into conventional exchange paperwork (Bharadwaj aet al., 2013). 
Marks & Spencer (M&S),a conspicuous uk store with an extended-hooked up advertise nearness, has been task computerised change projects to stay aggressive inside the fast-changing retail scene.these sports contain overhauling e-commerce degrees,executing AI-pushed inventory management, becoming a member of online and offline retail operations,and leveraging superior showcasing campaigns to fasten in customers. 
The relevance of this think about lies in its potential to supply both scholarly and administrative experiences.Scholastically,it extends the understanding of how advanced change influences conventional retail businesses instead of exclusively technology-centric companies. 







[bookmark: _Toc213412272]1.3 Research Aim
To assess the impact of computerised change activities on the retail execution of Marks & Spencer (M&S) within the UK.
[bookmark: _Toc213412273]1.4 Research Objectives
To attain this point, the investigate will seek after the taking after goals:
· To dissect the computerised change procedures executed by M&S.
· To evaluate the effect of digital technologies on operational effectiveness and deals execution.
· To look at client recognitions of M&S’s advanced stages and administrations.
· To recognise challenges and boundaries in actualising advanced change.
· To supply proposals for improving advanced technique and retail execution.
[bookmark: _Toc213412274]1.5 Research Questions
The consider will address the taking after enquire about questions:
· How have advanced change activities influenced M&S’s operational proficiency?
· To what degree do advanced stages impact client fulfilment and buy conduct?
· What challenges prevent the fruitful usage of computerised change at M&S?
· What techniques can M&S embrace to boost the benefits of computerised change for retail execution?
[bookmark: _Toc213412275]1.6 Problem Statement
In spite of critical venture in advanced advances,M&S faces seriously competition from online-only retailers and half breed retail models,which have heightened client desires for consistent computerised encounters. Whereas M&S has propelled a few computerised activities, counting e-commerce upgrades and AI-enabled stock frameworks, there's constrained experimental prove surveying how these activities interpret into progressed retail execution. The issue is advance compounded by potential hierarchical challenges such as representative resistance to alter, tall usage costs, and integration issues between advanced and conventional operations.
[bookmark: _Toc213412276]Chapter-2: Literature review
This chapter analyses a part of automated exchange (DT) in retail execution, cantering on Marks & Spencer (M&S).Key speculations including the Innovation Acknowledgement show and aid-based See are examined. 
[bookmark: _Toc213412277]2.1 Theoretical Foundation
Computerized trade in retail is supported via several hypothetical systems that offer assistance clarify innovation choice,crucial advantage, and operational consequences. One important speculation is the Innovation Acknowledgement display (TAM) proposed through Davis (1989), which units that visible ease of utilize and seen convenience decide individual’s appropriation of unused advances. 
Some other pertinent machine is the useful resource-based See (RBV) (Barney, 1991), which accentuates that corporations accomplish maintainable aggressive benefit through viably leveraging profitable, unusual, and ultimate belongings. computerized exchange sports inclusive of AI-driven inventory administration, stepped forward data analytics, and coordinates on-line-offline ranges can be conceptualized as essential property that make strides retail execution.
[bookmark: _Toc213412278]2.2 Key Themes and Models
Some repeating topics and models rise from the writing on advanced trade in retail:
· Operational efficiency:DT makes strides supply chain management, decreases charges, and streamlines store operations. AI, mechanized stock, and prescient analytics are regularly referred to apparatuses (Verhoef aet al., 2021).
· Customer experience: Integration of Omni channel levels upgrades purchaser fulfilment by means of empowering steady wise over online and offline channels (Rigby, 2011).
· Sales and revenue growth: automatic showcasing, e-commerce degrees, and information-driven advancements drive accelerated offers and benefit (Kaplan & Heinlein, 2019).
· Strategic Alignment:The arrangement of DT sports with trade approach guarantees that automatic ventures lower back authoritative targets (Bharadwaj aet al., 2013).
[bookmark: _Toc213412279]2.3 Research Gap
In spite of the developing body of writing on advanced change in retail, several gaps stay, especially within the setting of conventional UK retailers such as M&S. Most considers centre on expansive technology-driven firms or worldwide online retailers, clearing out restricted experimental prove on how built up brick-and-mortar retailers accomplish execution enhancements through DT (Verhoef aet al., 2021).
Moreover, whereas operational efficiency and client encounter are broadly inspected, there's inadequately enquire about connecting particular advanced initiatives such as AI-driven stock, Omni channel integration, and e-commerce enhancements directly to quantifiable execution results like deals development, income, and client dependability in conventional retail settings. This consider addresses these holes by looking at M&S’s DT activities employing a mixed-methods approach, joining client recognitions, administrative bits of knowledge, and operational information.
[bookmark: _Toc213412280]Chapter-3: Methodology
The strategy chapter traces the investigate plan and strategies utilized to examine the effect of computerized change (DT) on retail execution at Marks & Spencer (M&S).
[bookmark: _Toc213412281]3.1 Research Approach: Quantitative with Qualitative Support
This ponder gets a fundamentally quantitative enquire approximately technique, supplemented with the aid of subjective bits of understanding. Quantitative inspect empowers the estimation and evaluation of computerized trade effects, which includes operational productiveness, deals development, and client fulfilment, making use of numerical statistics inferred from auxiliary resources. 
Subjective bolster is consolidated to contextualize the quantitative discoveries and increase information of the components behind watched consequences. This includes inspecting published facts from corporation reports, press discharges, industry investigations, and master statement.  


[bookmark: _Toc213412282]3.2 Data Collection Methods: Secondary Data Analysis
This have a look at is predicated exclusively on auxiliary statistics, accrued from sound and freely handy sources to assure unwavering excellent, exactness, and legitimacy.
The following key sources will be used:
Corporate reports and financial Statements: every year reviews, supportability reviews, and speculator introductions distributed with the aid of Marks & Spencer could be inspected to survey deals execution, operational effectiveness, and ventures in superior innovations. those files supply confirmed budgetary and key records on the company’s superior activities and usually trade outcomes.
(Supply: Marks & Spencer organization p.c Annual reports, 2019-2024)
Industry and market reports: respectable consultancy firms inclusive of Deloitte, percent, and McKinsey & enterprise often distribute reports on advanced change styles, demanding situations, and openings inside the retail industry.
(Examples: Deloitte, 2023; percent, 2022; McKinsey, 2021)
Scholarly Journals and academic Articles: Peer-reviewed writing can be checked on to distinguish hypothetical systems, conceptual fashions, and experimental show on automated trade in retail. these assets supply the scholarly established order crucial for translating the connection between DT activities, organizational adjust, and execution consequences.
Digital Media and Press Releases: information articles, online distributions, and respectable press discharges from M&S and innovation accomplices can be utilized to tune overhauls on innovation choice, e-commerce improvements, and automated development campaigns. 
[bookmark: _Toc213412283]3.3 Purposive Sampling of Data Sources
A purposive examining technique is utilized to choose Primary data sources most significant to the enquire about goals. Criteria for choice incorporate:
· Relevance to digital transformation- sources must address computerised stages, e-commerce, AI applications, or Omni channel procedures at M&S.
· Regency and accuracy - need is given to information distributed inside the final five a long time to guarantee pertinence to current DT activities.
· Credibility- as it were confirmed corporate reports, peer-reviewed diaries, and perceived industry distributions are included.
[bookmark: _Toc213412284]3.4 Data Analysis: Content and Statistical Analysis
Quantitative Data Analysis:
	Data Type
	Variable Examples
	Purpose / Connection to Research Objective
	Source (Secondary)

	Sales Performance Data
	Total annual revenue (£), e-commerce sales (%), sales growth rate (%), same-store sales
	To measure overall business performance and assess the impact of digital channels on sales growth
	M&S Annual Reports (2019–2024), Statista, MarketLine, PwC Retail Outlook

	Operational Efficiency Metrics
	Operating profit margin (%), cost-to-income ratio, stock turnover rate, logistics costs
	To evaluate whether digital technologies have improved operational efficiency
	M&S Financial Statements, Deloitte Retail Industry Reports

	Digital Channel Metrics
	Website traffic (monthly visits), online conversion rate (%), average basket value (£), mobile app downloads
	To analyse customer engagement and adoption of M&S’s digital platforms
	M&S Digital Performance Reports, SimilarWeb, Statista

	Customer Behaviour Indicators
	Online purchase frequency, customer retention rate (%), customer satisfaction index (survey data if available)
	To identify behavioural changes influenced by digital transformation
	YouGov Retail Tracker, Kantar UK Consumer Insights

	Digital Investment Data
	IT expenditure (£), digital marketing spend (£), automation or AI investment (£)
	To examine the relationship between digital investments and financial performance
	M&S Investor Relations, Annual Reports, Financial Times

	Market Benchmark Data
	Average UK retail sales growth, online retail share of total market (%)
	To contextualise M&S’s performance relative to the retail industry
	Office for National Statistics (ONS), Deloitte UK Retail Report 2023



Qualitative Data Analysis:
Qualitative data, primarily sourced from M&S yearly and maintainability reports, press discharges, industry distributions, and media commentary, will be examined utilising substance and topical examination methods. The investigation will be conducted with the help of NVivo 14 (or alternatively MAXQDA 2024), particular computer programme that empowers orderly information coding, topic era, and representation of connections among concepts (Bazeley and Jackson, 2019).
The qualitative dataset will be uploaded into NVivo, where hubs (codes) will be made to speak to developing topics such as computerised appropriation methodologies, innovative advancement, authoritative alter administration, operational proficiency, and client engagement. (Silverman, 2020).
[bookmark: _Toc213412285]3.5 Ethical Considerations
No matter the fact that the reflect on consideration on depends on primary records, ethical contemplations stay essential. Steps taken incorporate:
· Utilising because it has been freely open and strong resources.
· Giving genuine citations and references in UWTSD Harvard style to recognise specific creators.
· Ensuring objectivity and straightforwardness by way of detailing records and discoveries loyally, dodging deception or specific pronouncing.
· Complying with university moral policies for inspect, indeed when dealing with publicly on hand company or enterprise statistics.
These measures guarantee the look at maintains up judgement and scholastic validity.
[bookmark: _Toc213412286]3.6 Feasibility
The strategy is profoundly attainable because of some additives:
· Accessibility of statistics: M&S every year reports, cash related reasons, and industry distributions are directly reachable on-line.
· Time performance: number one records series and examination require much less time as compared to vital records collection, that is simple given the paper timeline.
· Cost-effectiveness: There's no require for travel, study organisation, or meet courses of action, lessening asset necessities.
· Expertise: The analyst has the expository aptitudes required for factual and substance investigation.
[bookmark: _Toc213412287]Chapter-4: Expected Findings
[bookmark: _Toc213412288]4.1 Anticipated Results
Based on the writing survey and Primary data examination system, a few results are expected with respect to the effect of advanced change (DT) on retail execution at Marks & Spencer (M&S).Firstly, it is anticipated that DT activities will have a positive effect on operational effectiveness. (Verhoef aet al., 2021; Westerman aet al., 2011).
It is anticipated that DT will emphatically impact deals execution and income development. By leveraging advanced showcasing techniques, customised promotions, and data-driven experiences, M&S is likely to attain higher transformation rates, expanded rehash buys, and by and large income picks up. In any case, the degree of these advancements may shift depending on the level of selection over distinctive item lines and store areas.
[bookmark: _Toc213412289]4.2 Expected Contribution
This research is anticipated to form a few hypothetical, administrative, and common sense commitments. Hypothetically, it'll improve the existing writing on advanced change in conventional retail settings, tending to the hole recognised in thinks about that transcendently centre on technology-driven or online retailers. 
Authoritatively, the think about will give evidence-based bits of knowledge for M&S authority and other conventional retailers seeking to execute or improve advanced change methodologies. The discoveries will offer assistance supervisors recognise which computerised devices and forms have the foremost noteworthy effect on operational productivity, deals, and client fulfilment. 
[bookmark: _Toc213412290]Chapter- 5: Limitations
Whereas this don't forget is planned to deliver a comprehensive evaluation of the impact of advanced exchange (DT) on retail execution at Marks & Spencer (M&S), a few regulations may additionally impact the scope, legitimacy, and generalisability of the discoveries.
5.1 Anticipated Constraints
· Reliance on Secondary data: The ponder essentially uses primary records from corporate reports, monetary articulations, industry distributions, and on-line resources.
· Lack of primary data: The absence of number one records, such as surveys or interviews with M&S customers and employees, limits the capability to attain first-hand insights into perceptions, reviews, and behavioural modifications associated with virtual transformation projects
· Data Availability and Timeliness: a few execution markers might not be freely exposed or can also slack in detailing, diminishing the ability to evaluate actual-time consequences of superior sports. moreover, the fast advancing advanced scene can also cruel that discoveries are as it have been applicable inside the modern term, constraining long-time period generalisability.


5.2 Mitigation strategies
To address these confinements, the reflect on consideration on will utilise triangulation by inspecting exclusive auxiliary sources, counting loose enterprise reviews, scholarly writing, and corporate divulgences. This approach improves unwavering great and diminishes predisposition. additionally, the enquire about will recognize the worldly and applicable constraints, making sure conclusions are surrounded within the unique scope of M&S. where achievable, comparisons with industry benchmarks can be made to supply relative stories. clean documentation of statistics assets, explanatory techniques, and suspicions will encourage improve straightforwardness and validity.
[bookmark: _Toc213412291]Chapter-6: Timeframe
This bankruptcy lines an affordable plan for completing the thesis, specifying each inquire about degree, begin and conclusion dates, term, and notes. The term ensures powerful allotment of time and belongings, permitting the project to be completed by using the accommodation due date of 03 November 2025.
	Phase / Task
	Start Date
	End Date
	Duration (Weeks)
	Notes

	Topic Selection & Proposal Approval
	06 Oct 2025
	10 Oct 2025
	1
	Confirm title, objectives, and methodology with supervisor

	Literature Review
	11 Oct 2025
	31 Oct 2025
	3
	“Review academic journals, industry reports, and M&S publications to examine digital transformation initiatives, their implementation, and measurable effects on retail performance, operational efficiency, and customer engagement.”

	Methodology Development
	01 Nov 2025
	07 Nov 2025
	1
	“Develop the research design by selecting an appropriate approach, identifying secondary data sources, defining sampling strategy, and specifying quantitative and qualitative data analysis methods to evaluate M&S’s digital transformation impact on retail performance.”

	Ethical Approval
	08 Nov 2025
	14 Nov 2025
	1
	Submit ethical clearance form to university

	Data Collection (Secondary Data)
	15 Nov 2025
	28 Nov 2025
	2
	“Gather and compile secondary data from M&S reports, financial statements, and industry publications to assess digital transformation initiatives and their impact on retail performance.”

	Data Analysis
	29 Nov 2025
	12 Dec 2025
	2
	Conduct quantitative and qualitative analysis using content and statistical techniques

	Drafting Findings & Discussion
	13 Dec 2025
	23 Dec 2025
	2
	Write results, interpret findings, and integrate with literature review

	Drafting Introduction, Literature Review & Methodology
	24 Dec 2025
	31 Dec 2025
	1
	Refine chapters 1–3 based on feedback and final data insights

	Drafting Conclusion & Recommendations
	01 Jan 2026
	07 Jan 2026
	1
	Summarise findings, provide recommendations, and highlight contributions

	Final Editing & Proofreading
	08 Jan 2026
	14 Jan 2026
	1
	Review formatting, references, and overall coherence

	Submission
	15 Jan 2026
	15 Jan 2026
	1 day
	Submit dissertation through university portal




[bookmark: _Toc213412292]Conclusion:
This ponder points to evaluate the effect of computerized change (DT) on retail execution at Marks & Spencer (M&S). It looks at how AI-driven stock frameworks, Omni channel stages, and e-commerce headways upgrade proficiency, deals, and client fulfilment. Grounded within the Innovation Acknowledgment Show (TAM), Resource-Based See (RBV), and Energetic Capabilities hypothesis, the investigate investigates key variables such as operational viability, client experience, and key arrangement. Employing a mixed-methods approach with auxiliary information from corporate and industry reports, the consider addresses holes in understanding DT in UK retail. The discoveries are anticipated to contribute to both scholastic information and common sense retail techniques.
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