
THE DECLINE OF THE HIGH STREET
Problem solving and decision making

Cristian Valentin Haidau
1914434 



Contents
	0
Introduction	2
Main Findings	2
Reference list	6
























Introduction

The decline of high streets is a process that has been pacing rapidly for the last decade. This has been happening due to several reasons. The nature of the issue is that is the vanishment of high street retailers and the decrease of the potential customers. Main reason the decrease is even more accentuated is the fast-paced advancement of technology, customers are choosing to do their purchases on the internet. Another significant factor is inflation. Prices for rent and product is higher than never. For example, when a shop owner must pay more rent, the product the sales will have to generate more profit for the store to be able to pay. Brexit has made getting product more difficult. Taxes on import are higher, and in some cases, materials are not even accessible anymore. People are now choosing online shopping over visiting the high streets. The scope is that it’s affecting the people involved in businesses. There are internal and external stakeholders. It also affects the citizens and customer itself. The impact is the downfall of the economy, by people losing their jobs which affects the government. Loss in revenue which affects the ordinary citizen by less investment from local authorities in infrastructure and advancement. There are 7 steps that need to be taken to effectively resolve a problem. Firstly, the right problem needs to be found, secondly the situation needs to be analysed. Then it needs to be defined and find practical solutions. And ultimately select the best solution, implement, evaluate, and learn (Gano,2011).

Main Findings

SWOT Analysis
Although it is in decrease, the high street still has strengths that still slightly keeps it. The rapid growth of diverse ways of communication has changed the high street (Adair,2022). Shopping online is good, but it is not always satisfactory. It’s harder to judge a product by image than in person. In a store the customer can see the item and even try it to see if it’s worth buying. If a customer does not like a product bought online, it takes a lengthy process before returning it and get the money spent back or a different product. Going out of the house to shop is a wonderful way of getting away from a screen and have a nice activity to relieve the brain and body. Shopping can also be a social activity. A lot of customers prefer shopping with other people around. It can bring people together. Most of customers after shopping would turn it into an all-day and go out to eat or for a drink (Lill,2021). The weaknesses of the high street are the rising inflation and the change in tastes. Inflation is a crucial factor in the decrease of the high street. Bigger rents make retailers look for alternative locations. Parking also is expensive and tiring, hence the reason some customers prefer to shop online. Taxes on import are higher aswell. Which makes product either be more expensive on high streets shops or have less quality. Brexit also made the decrease more accentuated in the inflation department. Biggest threat for the high street is online shopping and business rates. The high street could use its strengths to avoid threats. With adding more authenticity to the products on high streets, they can make customers want to visit it more. By promoting social activities on high streets, they can attract more potential customers that are looking to socialise. Especially after the global pandemic. People are looking forward to social gatherings.

PESTLE Analysis 
 It is necessary for organizations to keep a check on each decision taken. The PESTLE analysis helps them analyse all the external and internal factors of a decision (Pathak, 2020). Politics have a significant impact on the high street. Brexit has changed the high streets. Regulations affects which product can be imported, exported, and sold. By making product hard to reach and by prices going up because of the new import taxes. A strong economy helps consumers buy more product, rather than just buying the strict necessary. In the UK, the minimum wage has gone up yearly which helps the high streets. However, if the economy is bad, nobody will afford to buy products, which will make high street retailers cut prices. That will affect profit. Social factors are affecting the high streets negatively. It became a trend to buy goods online. At the same time the recent global pandemic has helped. People look for social gatherings. Visiting a high street has become a social activity. It is also a faster process to go and buy the item yourself, you can also see it, check it, make sure it is the desired outcome. Technology is slowly taking over the day-to-day life of humans. Everyone has a phone and internet. It has become a part of our life’s. That affects the high streets by people choosing online shopping. Consumers are also targeted by ads and different marketing techniques that makes them want to buy items online. In some cases, there are items that can only be found online. Also, the change of legislation is changing the requirements of a retailer or business often. It is much easier for businesses to sell products online. Brexit once again has affected high streets by the new laws and new requirements to import, export and sell products worldwide. An environmental factor is Covid-19. The global pandemic has changed the world we live in drastically. High streets were closed, only some that were able to sell product online have managed to survive.

Decision Making Matrix
It is important to have a good strategy and structure to obtain successful performance (Egelhoff and Wolf,2017). The decision-making matrix will be used to analyse the high street. The problem that its facing is loss of customers, and brands leaving. The high streets have sometimes issued with stock. That’s why consumers prefer online. If a website or an online seller doesn’t have a size, you need or colour. The consumer can just search for alternative at once. On high streets it is a different story. If they do not have the size or colour the consumer must either wait while there is stock in or look somewhere else. For the high street to function successfully it need to always have plenty of stock and to advertise their products/services. There are internal and external stakeholders in the high streets. There are internal stakeholders and external stakeholders. The internal stakeholders are the business owners, shareholders, the local government, property owners or property developers. Individuals and organisations that have invested in the high streets or hold a certain profit coming from the success of the high streets. External holders are the citizens, customers, suppliers. Individuals or organisations that aswell receive help from the success of the high streets but are not fully involved. Potential solutions for the high streets would be to advertise the advantages of visiting a high street. There can be reduced prices for parking, and even product. This would attract more customers. People also love to bulk buy. Implementing deals as such could change the situation. 
Recommendations / Options to resolve the problem   
 Every decision taken needs to be balanced by multiple factors (Belton and Steward,2001). Sometimes intense, and sometimes simple. For example, when someone decides what to do in a day. The decision will be taken depending on how much money you got, travel accessibility, what day of the week it is. The retail industry is an important contributor to the economy, for that reason there must be all the factors taken in consideration. They need to change their offering to attract more consumers back. For the high streets to resolve the issue. They need to keep up with trends and to offer innovative ways to satisfy the consumers. In business they are called insights, rather than ideas. It’s a phenomenon that somehow drifts into mind, stay for while then vanish (Procton,2006). The offering needs to be exciting and ranged for the consumer to have the best experience. Customer experience is what the high street has advantage of online shopping. The high streets need to take advantage of that and focus its marketing on customer experience. They can do that by offering a bigger range of options. Like for example having more food outlets to choose from. They also can combine businesses. A restaurant can combine with a retailer to offer a unique experience of shopping and eating, drinking in the same place. The industry needs to also adapt to the demand. By supplying a unique experience, the high streets can attract more revenue which would help the stakeholders and investors to invest even more in rehabilitating the high street to recreate what it used to be. There must be a SMART goal set. Once the project is planned, goals need to be set to guide to success (Haughey,2021). For example, a goal might be to organize meetings weekly to discuss the improvements. The employees could be offered bonuses depending on the sales made in a month. In that way it will make the employee create the best experience possible for the consumer. That will also bring efficiency, the worker will improve the work ethic (CMI,2012).



Plan, monitor and review the implementation and communication of decisions  
The plan for the high street is to firstly try to keep in cooperation with the trends. That is not easy since everyday there is something new. There should be a department created to ensure that retailers are offering the ultimate customer experience. In this department there can be customer service experts that can do surveys and get information of the consumer, this will help retailers have a better connection with customers and understand the demand. The retailers should also take care of its employees. Because the employer will then take care of the customer. This will help in creating a unique experience for the consumers. The stakeholders will be communicated monthly the percentage of people returning. This can be done by studying the high streets often. Research questions will be crucial to follow the implementation of the new experiences. This will deal with the factors that will influence the goal set (McClelland,1988). Implementation needs to be carefully analysed and communicated to the stakeholders.
 
Conclusion
 Based on the research analysis for the fall of the high street, using nature, scope, impact and methods like SWOT analysis, Pestle analysis. The main concern with the high streets is the sudden loss of customers due to not being able to keep up with trends, due to inflation. The retailers can only develop if will be creating a new unique experience for the consumer when visiting the high streets. They need to advertise how much better is to go out and have a nice shopping activity alongside other fellow consumers. That will make a change in the market. By having a good and strong high street, the economy goes up. That should be the aim for the government as well. Good high streets mean good life for the citizens and the stakeholders. The implementation of the new structure is crucial in repairing the high street (Weinbren,2021). The new methods need to be carefully actioned and researched and improved depending on the rate of improvement. 
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