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INTRODUCTION
Leadership is the concept that can be described as an activity which is associated to assisting the workers in the company. Leadership contains different kind of elements that are already important for the company so that the company can maintain their activities and their actions in order to achieve their organizational goals and objectives. This essay is going to consider leadership and management to stay in the role within the organization. Apart from this, this report also illustrates the leadership philosophies and leadership of style. In this essay, the individual is also going to consider leadership styles for the case study in order to solve the leadership problems within the workplace that Chris is facing with other individuals. Furthermore, this report is also going to illustrate on the concept of the working environment and how the individual can create constructive working environment by using different kind of activities (Yakavets, 2017). In addition to this, the essay also illustrates where the individual can describe about the capabilities and their style in order to improve the workplace outcomes and efficiency as well.  
[bookmark: _Toc89097837]Part 1
[bookmark: _Toc89097838]Leadership Philosophies and Leadership Styles

Leadership philosophies is an effective or a belief system that assisting the decision-making process of the organization. It contains core principles, values and perspective of the individual. When the individual describe about what they are and what are the styles, which are adopted by them in order to shape their leadership philosophy statement (Kelly, McErlean and Naff,  2018). It is very important for the individual to find that leadership philosophy and in order to find about the leadership philosophy it is very important for them to spending time thinking about them that who they are and what they believe. Thinking about the connections with those help them to analyze that how to get things in an appropriate manner. In order to operate in the organization in an appropriate manner it is very important for the individual to work on their leadership philosophy so that they can focus on the appropriate things and they can the present their quality of the leaders. Leadership style is the concept which refers to a leader’s behavior, their characteristics when motivating, assisting, directing and managing the groups of individual (Tian, Risku and Collin, 2016). There are different kinds of leaders that can inspire the political movements as well as the social change. Leadership style helps the individual to motivate the people and create more innovative things in the organization so that they can achieve their goals and objectives. There are several kinds of leadership style which are considered by the individual in order to solve the problems which is completely depends on the situation (Hallinger, Liu and Piyaman, 2019) 
Advantage 
· This leadership style is very important and beneficial for the company because in this style the decisions which are made by the leaders are very gently and efficient.
· leadership style allows the leaders for quick decision and it is considered as the most productive form of leadership style.
· leadership style improves the loyalty of the individual in the organization. Also motivates their team members to target their goals and become more communicative in the company
· It helps the individual to boost confidence and create its active connections with their team members and encourage the collaboration in the organization.
· leadership styles develop personal growth of the individual and helps the individual to take more quick decision in the company.
Disadvantage
· Leadership style is very unpopular and leads to lower engagement and sometimes to create a toxic environment in the organization. 
· Leadership style creates negative emotions in the company and also creates on lead to procrastination 
· Few leaderships style has a high degree of risk factors and in this style most of the individual avoid all neglect their responsibilities towards the work
· The disadvantages of this leadership style include workers resentment and limited creativity in the company
[bookmark: _Toc89097839]How Leadership Philosophies and Leadership Styles are related with one another.
A leadership philosophy is a set of values-based concepts about how a manager should be and behave, as well as the origins of authority. Any leadership approach is a set of beliefs and practices. It consists of a set of ideals and convictions. A method is a set of reference points or a foundation that may be used to build, develop, and apply processes, decisions, actions, and plans, among other things. Finally, a leadership philosophy ties leadership to humanity, decency, and ethics, as well as, most importantly, trust. Leadership philosophy and leadership style help the individual to understand and analyses about that how our leaders comes to a power and stay in power in the organization in order to improve their motivation of the individual to bring more opportunities for the company. Leadership philosophies and leadership styles operates on the individuals morale and create Team work in the company so that They can achieve their goals and objectives and improve the humility, morality and ethics in the organization (Teoman, and Ulengin, 2018).
The three (3) leadership styles identified with modern leaders
Autocratic or Authoritarian leadership
An authoritarian leader concentrates authority and makes decisions for him. Without consulting the workforce, he issues orders, assigned tasks, and delegated responsibilities. Close supervision, sense of direction, and the superior's authoritative order are all hallmarks of autocratic leadership. It allows for quick judgments, action, and a sense of direction. It is contingent on a lower level of delegation. However, excessive exercise of authority may result in uprisings and labour problems. It is likely to cause dissatisfaction and stifle staff capacity expansion (Khan, 2017).
The Laissez-faire or Free-rein leadership
Leaders with no reins escape power and accountability. The laissez-faire or non-interfering sort of leader delegated decision-making to its employees and took very little initiative in management. They provide no guidance and enable the group to set its own aims and solve its own difficulties. This is the style which is less productive but as compared to the Democratic group it is more friendly approaches.
Democratic or Participative leadership
Leaders who are participative or democratic decentralize power. It is distinguished by subordinated involvement and engagement in the creation of plans and policies.  This style helps the people, and they urge people to take part in decision-making. This leadership style helps the individual to improve their motivation and improve the morale. This is very effective leadership styles that are considered by Chris because it improves the cooperation with the management and improve the job performance (Wilson and McCalman, 2017). That is why it is required for every leader to follow the appropriate democratic leadership style so that they can indicate the requirement for participation by the team members and create a positive environment in the organization.

Paternalistic leadership
This management style believes in the relationship like paternal or father. The connections between the leaders and their followers is This leadership style helps the individual to create connections in the organization so that they can work in a cooperative manner and create good relations with their team members (Oplatka, 2017) 
[bookmark: _Toc89097840].Discuss this within the context of uncertain times (highlight examples of uncertain times, e.g., Covid-19, BREXIT, competition, globalization). Give examples of any modern leader with that leadership style.
Leadership and style helps the individual to boost their morale and confidence in the organization in order to become more capable to overcome the problems and obstacles which are facing by the company. Elon musk is a transformational leader that works on the democratic leadership style. In order to overcome the problems in context of COVID-19, he follows democratic style so that he can overcome the problems and successfully achieve their goals and objectives. Elon Musk is yet another entrepreneur with an autocratic mentality. He enjoys developing goods that are out of the norm and attempting undertakings that few people attempt. However, he loves to work alone and does not readily take ideas. This leadership style helps the company as well help him to improve their capability (Joullié, Gould, Spillane and Luc, 2021). This leadership style includes more qualities that include integrity, accountability, empathy, humanity and many more. He's recognized for taking risks while keeping an eye on the future. He also expects each and every member of his staff to contribute to the innovation process. Musk's grandiose vision and lofty ambitions can be daunting, but they're also inspirational. Musk pushes itself to the limits, and it's a terrific example of what not to do in many aspects. Set limits for himself so the person don't end up working 100 hours a week and sleeping on their office floor. Musk is a strong believer in psychological empowerment, which is one of the primary reasons his firms can innovate in the way they do. He understands that his staff needs to feel free to make mistakes without fear of retribution. This attitude and his behavior help him to overcome the problems which are facing by the company in context of covid-19 and any kinds of problems.
[bookmark: _Toc89097841]Leadership style for Chris and why this is needed to solve the leadership problem
Democratic leadership style is very amended and effective leadership style because it allows the individual to bring more opportunities for themselves and for the company. For Chris Democratic leadership style is very effective and helps Him to bring more opportunities for themselves. Apart from this, it allows him to make effective decision for the company and for the future which is completely rely on the input of every team members. Democratic style brings more positive outcomes for the company. As Chris leadership style is restaurant manager and in order to achieve their goals and target (Shamim, and Khan, 2019). This style motivates the workers and also inspiring them and this style is key to success because motivated employees and motivated workers are good for the workers and for the environment. This leadership style influence the employee’s performance and it also provide the support and appropriate opportunities so that they can support their team members and also create positive impact on the entire workers engagement.    
[bookmark: _Toc89097842]The constructive working environment
Reliability, creativity, effective communication, pleasant teams, and an overall happier workplace culture are all enhanced by a productive work situation. As a result, happy employees and profitable entrepreneurs’ result. It serves as a barometer for companies to break some outdated norms but instead create a positive working environment for its employees. Flexible scheduling, significant paid time off, fulfilling user request and requirements, and fostering a healthy work environment that understands individual / family responsibilities are all examples of great businesses that cater to workers' work/life requirements and support work/life equilibrium. Constructive environment assist people in recognizing their own inner strength This serves as a leading light for workers to comprehend the level of accountability that may be placed on them, the quality that they can deliver, the time required to accomplish a task, and so on. It would also be beneficial to the organization to know who should be or can be allocated to a specific task, how many people are required to execute the assignment, and so on. As a result, it simplifies the decision-making process by gaining a true grasp of the workers' inherent abilities. The desire to give the best in this competitive industry never fades. This could be accomplished by providing employees with a stimulating atmosphere. Employees who perceive their jobs dull are less motivated to do their best work, whereas those who have tough jobs are more engaged. This increases employee engagement, maintains their attention, and may serve as a learning opportunity, allowing them to effectively cope with difficult situations (Razzaq, 2021) 
.
[bookmark: _Toc89097843]How Chris can create constructive working environment

In order to create a constructive working environment in the organization it is very important for the Chris to become a strong leader and motivate their workers and assist and guide the growth of their team member towards the success. Apart from this it is very important for the individual to become a more transparent so that they can convivially message in an appropriate manner. In order to contribute towards a positive and safe working environment in the organization it is very important and essential for the Chris to show appreciation for each and every member of their team and make a space for open discussion as well as for the equal discussion. Apart from this it is very important for the person to learn about the different personality kinds and celebrate team wins so that they can create positive and healthy environment in the company (Noman, Hashim and Shaik Abdullah, 2018). It is very essential for them to trust their team and use enormity where appropriate. Apart from this there are different kind of ways that did a positive work environment in the organization. For Chris it has become very essential to priorities on boarding and training because it helps them to achieve their goals and objectives and helps the new workers to get the knowledge. In order to create a constructive environment in the company it has become very essential for Chris to double up of comfortable working moment in the company because of authentic and positive working mum and empowers the workers to do their best work in the company (Masyhum, 2021). Apart from this it is the responsibility of the effective leader to encourage and motivate collaboration and communication in the company that is my establishing efficiently factor communication in the company is very required and helps the individual to achieve their goals and objectives and develop a stronger culture in the company.
[bookmark: _Toc89097844]CONCLUSION
From the above-mentioned report, it has been concluded that leadership style and leadership philosophies are very important for the company. It helps the individual to motivate their team member so that they can achieve their goals and objectives. This report explains about the different leadership style which are followed by the individual so that they can improve Their productivity and achieve their goals and objectives. Apart from this it is very important for the individual to understand about the advantages and disadvantages of the leadership aside so that they can select appropriate leadership style in order to improve their humanity, morality in the company. For the individual it is very important to know that which the best leadership style is in order to solve the leadership problem. From the above-mentioned discussion it has been analyzed that democratic leadership style is very effective because it supports a person to bring more opportunities for their career as well as for overcome the problems. Apart from this constructing working environment is very effective for the company because it helps the company to fulfilling the requirements of the individual and create healthy work environment in the company so that they can achieve their goals and objectives. In order to create constructive walking environment there are different kind of things which are considered by the individual so that they can Take this season and create constructive working relationship in the company in order to enhance employee relation and priorities their work and encourage collaboration and communication in the company.
[bookmark: _Toc89097845]Reflective essay (Part 2)
Gibbs reflective cycle is the reflective concept that was developed by Graham gibbs in 1988. This reflective cycle gives an appropriate framework in order to learn the things from the experience. Apart from this it provides the appropriate structure so that the individual can examine the experience and allow the person to learn and plan from the things so that they can analyze that the things are going well or not. Gives reflective cycle cover six stages in their framework in which are below mentioned:
Description: in this the stage would explain about the experience of the individual. In order to overcome the problems in context of leadership style this stage helps the person to analyze the situation in the details so that they can get a chance to describe about that particular tuition in the appropriate manner. This stage considered different kind of concern regarding the situation and also explains and describe about the feeling in conclusion that on the particular situation what are the things that happen and when and where did it happen. Who was present in this situation and what did the actions which are considered by the person and why the individual were there. This is the strategy that support the crystal decided to divide several sections between the situation so that they can decide what are the things which create negative impact on the situation and what are the steps that will help with the crystal overcome the problem. In order to overcome the problems and become an effective leader it is very important for the chits to consider this stages that he can become more capable to overcome the problems as Chris has noticed that the morale of the employees has progressively grown words so it has become very important for him to work on it in order to analyze the situation.
Feelings: In this stage the individual can explore any feelings or thoughts that the person had during the experience about the situation and how that situation create impact on the experience. This is stage explain and helps the individual to analyze about the feelings during the situation and what individual feels before and after the situation and what are the steps which are taken by other individual on the particular situation and what he thinks about the situation. For example, when Chris has realized that their employees are demoralized because of the different situation and because of the COVID-19 pandemic so, it has become very important for them to consider and analyze their feelings. These all kind of situations was Helping him to analyze data what are the situation that Demoralize their workers and what are the things that ended up feeling quite guilty that actually helped them to work more harder in the company in order to work in an appropriate manner. It helps them to work on their capabilities and their thoughts so that they can overcome the problems in achieve their goals and objectives.
Evaluation:  this is the strategy that helps them to evaluate that what are the things and what are the actions that were going to help in the particular situation in order to overcome the problems. For Chris this is strategy helps them to analyze their appropriate actions so that they can improve the motivation of their employees and focus on the positive and negative aspect of the situation. This strategy works on the different kind of questions that will help him to find the appropriate activity and actions in order to provide appropriate and effective results. Evaluation of strategy helps the individual to analyze that what was good and what was the bad in particular situation and what are the things that went well and how the individuals and their team members contribute towards the situation in order to overcome the problems. After considering their feelings and describing their situation he become capable to analyze that what are the things that were good in their situation and what are the actions that worked well in each group member. This evolutionary strategy supports them to clearly analyze that what are the things and what are the strategies that will Going to support him to overcome the uncertainty factors and achieve their target.
Analysis: This strategy helps him to get a chance to make sense of what happened. This is why  you supported him to focus on the details around the situation, that what happened in the particular situation so that they can select the appropriate strategies, in order to overcome the uncertainty factors, and improve the morale and motivation of the workers in the company. As a leader it is the responsibility of the individual to analyze that what are the strategies enquiries that we are going to support him to predict the plan that we are going to work for it or not. As a leader he selects the appropriate theories and styles so that they can work on that strength and Weaknesses in order to bring more positive outcomes.
Conclusion: From this a step he becomes more capable to summaries the learning and highlights upon what are the changes which are required for them in order to improve the outcomes in the future. After analyzing the entire situation in an appropriate manner Chris become capable to summaries their problems and work on it so that they can learn from the situation and become capable to do not repeat this problem in future (Kareem, 2016).
Action plan: It’s a strategy for this a step support him to consider different kind of situation and activities which is similar or related to the situation in the future so that they can overcome the uncertainty factors. Action plan is very helpful for the individual to think about that how they will help themselves to act differently in the same situation which is happening in the future. This also helped him to analyze that if I had to do the same thing again what would I do differently in the future.
So, this reflective cycle is very important for the person to walk on it and overcome the problems with your facing by the individual. Apart from this it helps the individual to keep Learning about the new things and ask yourself a key question in order to discuss their experience so that they can use the group reflection activities in an appropriate manner.
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