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[bookmark: _Toc139037595]Business description / market opportunity

	
The chosen business is a t-shirt printing business in which I will make unique printed t-shirts for the customers. The name of the company is Contour Shirts which will focus mostly on printing t-shirts with unique designs but also will focus on making printed shirts for the customers.  In this business, the unique offer by the entrepreneur is that customers can choose the designs from the website of the company and also can send the designs that they want to be printed on the t-shirts. 
[image: ]The mission of the business is to provide high-quality products to its customers and also deliver the products properly within the promised date. Also, provides designs as per the orders of the customers and the t-shirts will be made as per the unique personality of each customer the company will take care of the style statement and the interests of the customers. The entrepreneur will give the power to its customers to generate their designs such as IKEA has done with its customers and fabric and then the t-shirt will be ready to be printed with the designs. 




	

Figure 1: Co-create IKEA
(Source: Brandpad, 2023)
The intellectual property of this business is its designs and the look of the t-shirts as the owner of the business will create the designs for the t-shirts with the help of a design team. The entrepreneur of this business is the creator of the unique and different designs that the company is going to print on the shirts and the owner ensures that these designs will be totally unique and will not have any resemblance with any other company (Service, 2014). 
I will go with a sole proprietorship because this is a start-up business and it will be handled by the owner. As I am  new to the environment of business, the entrepreneur wants to follow this structure as this will keep the entire thing simple and easy to tackle in the beginning (Leonard, 2023). 
The mission of Contour T-shirts is to supply high-qaulity products in reasonable prices.  
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The threat of new entries - The owner of Contour T-shirt's mission is to deliver an entirely new range of printed t-shirts to its customers. So, the threat from new entries is relatively low. Still, other companies can innovate new ideas and can appear as a threat to Contour T-shirts. The entrepreneur will follow autocracy leadership. (Bush, 2016).
The threat of substitution – It is low. Apparel can not be substituted with other products and the force can be neglected as the real substitution in the fashion business is just the competition between fashion companies. It will be quite difficult to replace Contour T-shirts with other companies after it gets immense success. For this business the reseracher will use dynamic pricing strategy as the price of Contour T-shirts will vary upon the demand of the products. (Bush, 2016). 
Buyer power -  As the t-shirt design belongs to the fashion retail industry the power of the customers are high as they have the power to not purchase products, switch the company, and low down the product price. Clients who buy products in bulk have several alternative options to shop for clothes and do not stay loyal to one particular organisation and which gives them high bargaining power. To prevent this, I will try to get feedback from the customers and will try to fultil their requirements. (Bush, 2016).
Supplier power -  In the retail industry of fashion the power of suppliers is relatively low and unimportant force. Usually, many of the cloth companies buy the materials from the third world and these suppliers only get a little profit. So, these material providers have little power of control in the t-shirt printing industry and can be swapped out. At the begining I will buy materials form the suppliers of the UK. (Bush, 2016).
Competitive rivalry - The t-shirt business also belongs to the fashion industry and there are a huge number of companies that provide similar products in the market. Though the owner of the Contour T-shirt is promising to deliver an entirely new range of designs, the competition is still high for a business entrepreneur (Bush, 2016).
	Name of competitor
	Differentiation

	T-shirt printing UK
	Same as Contour T-shirts as suppliers, customers, technology, and employees are valuable and suppliers, customers, technology are nor rare but skilled employees can be rare. Imitability in suppliers, customers, technology can be done but cannot imitate skilled employees. Suppliers, technology, and employees are loyal, but customers are sometimes not loyal. 

	Vistaprint UK

	Same as Contour T-shirts as suppliers, customers, technology, and employees are valuable and suppliers, customers, technology are nor rare but skilled employees can be rare. Imitability in suppliers, customers, technology can be done but cannot imitate skilled employees. Suppliers, technology, and employees are loyal, but customers are sometimes not loyal.

	Printify UK

	Same as Contour T-shirts as suppliers, customers, technology, and employees are valuable and suppliers, customers, technology are nor rare but skilled employees can be rare. Imitability in suppliers, customers, technology can be done but cannot imitate skilled employees. Suppliers, technology, and employees are loyal, but customers are sometimes not loyal.


            4 STP
Demographic – Contour T-shirts will launch t-shirts for both male and female and also for children.
Geographic – At the beginning the company will start distributing its customised t-shirts in the cities of the UK.
Target – The targeted customers of this company is mostly the students at school, college, and universities. 
Positioning strategy – The company will use unique value proposition strategy in which the company will tell the benefits and features of its t-shirts and will show in which ways the products of it can meet the needs of the consumers.

VRIO analysis
According to Madsen (2022), this is a technique that is used in strategic planning and utilised by many business firms to make effective decisions for the business. 
	Resources
	Value
	Rarity 
	Imitability 
	Organisation 

	Material providers
	
	
	
	

	Customers 
	
	
	
	

	Technology 
	
	
	
	

	Employees 
	
	
	
	


Table 1: VRIO analysis
(Source: self-created)
From the above VRIO analysis, it can be easily understood that one of the main resources of the company is material suppliers who are valuable for the company as they will supply materials within time. At the same time, they are not rare either and also the company can replace them with other material suppliers. This resource is mostly faithful to the organisations.
 The next resource is customers and they are the most valuable asset for any company but not rare and are also imitable because if the company provides high-quality products then many customers will purchase t-shirts. Some customers do not have loyalty to the company and look for other providers. The technology used by the company is also valuable as it will provide benefits but is not rare and can be changed over time for more upgradation but is loyal to the organisation. Lastly, the employees who will be working for the organisation provide benefits as they help to run the entire business and sometimes it is rare to find out employees with proper knowledge and training. Employees are not that easy to imitate and if they are treated with good behaviour and payment, they will work as loyal teammates (Frue, 2022). 
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	The legal structure of Contour T-shirt
The legal structure of Contour T-shirt is sole proprietorship and in such business, the entire company is owned, operated, and controlled by the owner who will be responsible for all types of loss or profit and accountable for all the business risk. I chose this legal structure as is appropriate for small enterprises for the beginning years of their operation. The owner of Contour T-shirts will have unconditional and total control power over the business. I had chosen this legal structure as no legal protocol is required to begin an organisation with a sole proprietorship. In some cases, few legal formalities are needed or the business owner should have an appropriate certificate of a licence to operate the company and the entire business can be closed if the owner has any kind of discretion (Admin, 2021). 


Advantages of Sole proprietorship
A sole proprietorship has some popular advantages such as, sole proprietorship is not highly expensive and simple to begin with. Also, a single owner of any company is not required to register the business with the office. If the owner has to register the name of the company then the owner only has to pay little charge to register the name of the company and to achieve adequate permits and licences from (HMRC) Her Majesty Revenue and Customs. The owner can protect the name of the sole proprietorship as the legal name of the company is the personal name of the owner. If the owner wants to change the name and run the business under some other name, then there are some ways to do it. Another advantage of a sole proprietorship is that the profits of the business are not separate from the personal profits of the business owner, which means the business owner does not require any separate bank account for the business. In a sole proprietorship, the owner can hire unlimited employees to operate the business (Kati, 2022).
Disadvantages of Sole proprietorship
The disadvantages of sole proprietorship is that the company owner do not get the protections of LLC. Also, it has less legal protection and the onwer is liable for other responsibilities. In sole proprietorship the owner cannot take leaves as the owner will lose income if he or she take a day off (Rudder, 2023).

How would you generate revenue for your business? How would you prevent loss of revenue? 
The company will ask for paid subscription from the customers to get more access in the website of the company and through subscribing the customers will be able to create their own designs in the website of Contour T-shirts. As an example, Amazon can be taken as it has many offerings of membership to its customers (Neenan, 2020). 



MANAGEMENT TEAM
	Name 
	Skills
	What do they bring to the firm

	Marketing and sales
	Communicating skills in both oral and verbal.
	Under the marketing and sales team manager, there will be 4 staff that will handle the website, online orders, advertisement, and distribution. They will take online orders.

	Designing team
	Skills in making unique designs and also reshaping the designs of the customers.
	3 employees will be working under the design manager to produce unique designs for the t-shirts and reshape the designs provided by the customers. They will make designs for the t-shirts.

	Product 
	Skills in handling the machinery and cutting of the t-shirts. 
	4 employees will be working under the production manager who will make t-shirts and print the designs on the t-shirts. They will cut the materials and stitch and print designs on them.

	Delivery 
	Skills in using technological equipment’s to run the delivery process smoothly.
	3 employees will be working under the delivery manager and control the entire process from order dispatch to receiving the order by the customer. They will deliver the orders. 




The marketing and sales team of Contour T-shirts will promote the products through different platforms and will take care of the online orders and also handle the process of exchange. The designing team will make designs including customised designs and will give the designs proper shape. The product team will buy selected materials from the suppliers and will handle the process of cutting, stitching, and printing by using proper machinery. The last procedure of deliver will be handled by the deliver team, and they will handle from order dispatching to receiving process. The entire process will be monitored by the owner of Contour T-shirts.
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The product that will be offered by Contour T-shirt has uniquely printed t-shirts as per the personality, choice, and interest of the customers. The quality of the t-shirts will be high and will give a soft feeling when the customer will wear the t-shirts. The t-shirts will be designed with unique designs for men, women, and kids also. The target audience of Contour T-shirts is mostly college students who need comfortable, easily wearable T-shirts in daily life (Coursera, 2023).
Price
The price range for the t-shirts of Contour T-shirts will be decided as per the price of the raw material used to make the products. Different kinds of t-shirt companies have different prices for their product but Contour T-shirts will try to keep the price of the products average as the company is going to target mainly college students who may not have the proper source of income. The price of the products will be average such as £11 maximum and the profit of the company will be 20% at the begining and the company will keep the quality of the products as per the price the company will be taking from the customers (Coursera, 2023). 
Promotion
The contour T-shirt marketing team will try to reach the target audiences through television and radio advertisements. The company will promote the business through mobile advertisements that will appear on a variety of online platforms and social media. Also, the company will use brochures that will be distributed among people (Coursera, 2023).
Place 
The owner will sell the products mainly online as the young generation currently is highly interested in online shopping. Online websites provide the options to choose and the customers can easily decide about the products that they want to buy without rushing. Also, the owner will introduce a small store just in front of the production house for its physical presence in the market (Coursera, 2023).
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	I already made an arrangement to get loans from the family and friends, but still extra funds will be needed to start this business. Therefore, I will ask for bank loans in the banks of United Kingdom. The UK government also supports the small startups to if any mishap happens, I will ask for business grant from the UK government and repay the loan taken from the banks. The loan amount for starting this business will be £6000 and in monthly basis it will be repaid to the bank.

Use of funds
	In the books of Contour T-shirt

	Cash budget Forecast for Six months

	Particulars
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	(£)
	(£)
	(£)
	(£)
	(£)
	(£)

	Monthly total Cash Sales
	£372,000
	£372,000
	£372,000
	£372,000
	£372,000
	£372,000

	Monthly total Credit Sales
	£124,000
	£124,000
	£124,000
	£124,000
	£124,000
	£124,000

	Total cash inflows
	£496,000
	£496,000
	£496,000
	£496,000
	£496,000
	£496,000

	Fixed Costs
(List out your fixed costs)
	
	
	
	
	
	

	Office rent (per year)
	£2,400
	£2,400
	£2,400
	£2,400
	£2,400
	£2,400

	Payment of Salaries to workers
	£4,700
	£4,700
	£4,700
	£4,700
	£4,700
	£4,700

	Payment of Interest
	£850
	£850
	£850
	£850
	£850
	£850

	Payment of Insurance
	£260
	£260
	£260
	£260
	£260
	£260

	Selling Overhead
	£800
	£800
	£800
	£800
	£800
	£800

	Distribution Overhead
	£450
	£450
	£450
	£450
	£450
	£450

	Payment of Misc. Bills
	£3,600
	£3,600
	£3,600
	£3,600
	£3,600
	£3,600

	Variable Costs
(List out your variable costs)
	
	
	
	
	
	

	Audit Fees (internal)
	
	
	£500
	
	
	£500

	Total Cash Outflows
	£13,060
	£13,060
	£13,560
	£13,060
	£13,060
	£13,560

	PROFIT (Inflow-Outflow)
	£482,940
	£482,940
	£482,440
	£482,940
	£482,940
	£482,440

	Cash Balance per month
	£482,940
	£965,880
	£1,448,320
	£1,931,260
	£2,414,200
	£2,896,640







[bookmark: _Toc139037600]MARKET RESEARCH 
PEST analysis of the UK's T-shirt business(Contour T-shirts)
Political factors
The strength of the United Kingdom is its political stability but after Brexit, some political debates and uncertainties have been generated. Contour T-shirts must face some difficulties to get experienced employees for each management, especially for the design team. But the relationship with the USA is pretty good, so t-shirts can be delivered to the USA easily (David, 2023).
Economic factors
The United Kingdom is a highly evolved, market-based economic country and also has an essential impact on global trade. The recent tax on corporations is 19% and is going to be higher to 25%. This can appear as a challenge to the Contour T-shirt company. Also, the UK is the favourite place for many foreigners, so the company can sell products to foreigners (David, 2023).
Social factors
The recent population of the UK is more than 68.7 million and enterprises are developing themselves with several kinds of new products as per the choice of different religions and races. So, there are opportunities for the t-shirt business to get success (David, 2023).
Technological factors 
The UK is highly advanced in technology and Contour T-shirts will develop its business by using modern techologies and will offer the best products to the customers. Through technological divides the company will find new consumers by using channels of social media and digital marketing (David, 2023).
[bookmark: _Toc139037601]
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