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[bookmark: _Toc120899579]Executive Summary
Teamwork is the success key for any project or event that occurs in a business organisation. Without teamwork, it is not possible to achieve something huge and get glory working in any industry. The following study is about the case of Amazon and its global expansion in different countries such as London, Berlin, and Paris. Tom has been hired by Amazon to lead the project and expand the warehouses of company to these locations. However, Tom’s team has failed in cooperation and communication has been lowered because of which the project has not been efficiently completed. The following report will discuss the situation of how teamwork has been impacted and how Tom can use different models and theories to overcome the issues. Tom is looking to deliver the project successfully but also needs to maintain teamwork among his people. The following study will examine the overall scenario and give the outcomes and barriers of failure in teamwork.
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[bookmark: _Toc120899580]Introduction
Recent years have seen a rise in the value of teamwork as the expansion of both societies and businesses has produced an environment where individual efforts are more ineffective. The term "Dream Team" is used to describe a group whose collective efforts produce results that exceed even the wildest expectations of its individuals. As a starting team, we need a team that meets these criteria: it has the correct size, its members are relatively stable, and it is engaged in a job that calls for teamwork. Every team has to set and work toward a common goal (team objective), preferably one that will test their abilities and provide some kind of incentive to excel. Additionally, the team must include qualified individuals who have the necessary abilities to do their assigned tasks. It will aid in the analysis of the whole case and provide Amazon with the chance to grow via an effective team.

[bookmark: _Toc120899581]Effective Team Work Development and Model Used in it
[bookmark: _Toc120899582]Building an Effective Teamwork
Amazon’s expansion has been delayed because of the ineffectiveness of Tom’s team management. The first and most evident rule of team building is that to be a successful team, you must first establish your leadership with each member of the team. Keep in mind that the best team leaders rely on their followers' trust and loyalty, rather than their authority, to get things done. Tom could’ve built his team's effectiveness in the following ways:
· Recognise the worth of every employee's input; there is no such thing as a bad suggestion.
· Keep in mind the sentiments of your workers even if they aren't expressed - Lead by example and show your team members how to interact with each other with honesty and consideration.
· Strive to be a unifying force by keeping everyone focused on the team's end objective while mediating any conflicts that may arise.

[bookmark: _Toc120899583]Berlo’s Model of Communication for Effective Teamwork
The application of Berlo’s model will help Tom to develop communication and teamwork between his people. The application of Berlo’s model will be used for the project expansion of Amazon and allow the organisation to establish their warehouses easily. Using Berlo’s model of communication, Tom will develop the following four factors of communication in his team.


[bookmark: _Toc120899584]S - Source
Alternatively, the sender is the person whose mind the idea first entered. After carefully putting his ideas into words, he is the one who delivers the knowledge to the recipient.
· Communication Skills - Superior communication abilities are essential for making an impression on an audience. The speaker has to know when to pause, when to repeat a phrase, how to say a word, etc.
· Attitude - If you have the appropriate mentality, the world is yours for the taking. If a person has the appropriate mentality, nothing can stop him from succeeding. Even if someone has excellent oratory skills, he won't succeed if his mindset is wrong (Kalogiannidis and Papaevangelou, 2020).
· Culture - By "culture," we mean the traditions and customs of the group to whom the speaker is addressing his message or his audience.

[bookmark: _Toc120899585]M - Message
When someone puts their ideas into words, they are creating a message. Encoding is another name for this procedure.
· Content - A person cannot communicate his thoughts to another by revealing the contents of his brain to him. There is a need for content creation and the articulation of ideas. Conversational content is the actual subject matter or dialogue. It's the backbone of any kind of conversation, put simply.
· Element - Observations have shown that verbal exchanges by themselves are insufficient to change the nature of communication. If you don't shut up and start letting your audience breathe, they will become bored and tune out.
· Structure - You can't convey your meaning in just one sentence. To communicate the intended meaning, it has to be organised correctly.

[bookmark: _Toc120899586]C - Channel
A channel is a medium by which information is sent from the sender to the receiver.
· How is it possible to understand what the other person is saying? — Via hearing.
· How can one tell whether or not the pasta he has ordered is cooked with white sauce? - Via Tasting.
· How does one know whether there is a detour or a no-parking area ahead? — By Observing.
· How will someone be able to tell if the food is fresh or old? How can we determine a perfume's scent? — By Smelling.
· How can you tell whether the milk is warm or not? - By Touching.
All five senses are the means through which people interact with one another.

[bookmark: _Toc120899587]R - Receiver
One's response to a communication depends on one's best guess regarding the sender's intent. This process is also known as decoding.
The two parties involved in a conversation should be standing on the same ground for the sake of ease of communication and mutual understanding. If someone has good communication skills, he should understand what the speaker is saying (Muyanga, 2021). In order for him to take in the information in a positive way, he must be in the right state of mind. He has to be well-versed on the topic and converse with the same degree of competence as the listener. Not only that, but he has to come from the same social and cultural milieu as the speaker.

[bookmark: _Toc120899588]Models and Theories to Create Team Roles
Tom is required to distribute tasks and assignments among his team members for the expansion of Amazon. For this Tom is suggested to utilise Belbin’s team roles model. This model includes the following types of roles which Tom can implement.

[bookmark: _Toc120899589]Belbin's team roles
A helpful method for gauging the strengths and weaknesses of a group. Helps the team learn how to improve its performance.

[bookmark: _Toc120899590]Monitor Evaluator
Evaluations made by the Monitor are based on facts and data, not gut instincts (Diab-Bahman, 2021). They tend to be very serious individuals with a strong capacity for objective analysis, planning, and judgement.

[bookmark: _Toc120899591]Specialist
The term "Specialist" is used to describe a team member who has extensive knowledge in a certain field. Because of their extensive expertise in a certain sector, they are able to provide valuable guidance when a project requires it. The unique technical knowledge that only a specialist can provide might be invaluable to a business.

[bookmark: _Toc120899592]Plant
The plants in the team are free-thinking, creative individuals, always coming up with new ideas and ways to solve issues. Like the other two thought-oriented professions, plant life prefers to operate alone.

[bookmark: _Toc120899593]Shaper
Those who are extroverted and have the ability to motivate others and themselves are known as shapers. They are full of life and drive, and may inspire the rest of the team to greater effort. Despite whatever obstacles they may face, shapers often rise to the challenge.

[bookmark: _Toc120899594]Implementer
Planners who like establishing and maintaining order are the implementers. Those who work in implementation tend to be down-to-earth types who like the process of concretizing high-level ideas.

[bookmark: _Toc120899595]Completer/Finisher
Finishers, also known as Completers, are quiet individuals responsible for doing quality assurance throughout pivotal stages of a project. Due to their tendency for perfection and keen observational skills, they are well-suited to the task of vetting products and services for defects after they have been produced (Aranzabal et al., 2022).

[bookmark: _Toc120899596]Coordinator
Coordinators are reliable individuals with excellent communication and interpersonal skills. Though they often occupy administrative positions, Mover/Shifters and Shapers have quite different approaches to management.

[bookmark: _Toc120899597]Team Worker
People that work well as a team tend to be friendly extroverts. They are good at listening to others and inspiring a team to work together cohesively.


[bookmark: _Toc120899598]Resource Investigator
People who work as resource investigators tend to be sociable and outgoing. They are curious, optimistic people who like expanding their knowledge.


[bookmark: _Toc120899599]Benefits of Team Work
If Amazon’s project can develop teamwork, the company will easily achieve advantages and benefits through effective communication. Teamwork will provide the following benefits to Tom’s teams.

[bookmark: _Toc120899600]Presents Innovative Ideas
An employee working alone is limited to thinking from his standpoint of familiarity. However, when you include some fresh faces in the mix, you have a variety of perspectives to address a shared team.
Maximising knowledge and idea exchange is encouraged through teamwork. Individual team members benefit by developing new talents and gaining superior experience as a result (Haseeb et al., 2019).

[bookmark: _Toc120899601]Brings Together Different Skill Sets
An employee will excel in certain areas while falling short in others during his career. One person could be exceptional at that same skill set, however. Working as a team often entails relying on one another to contribute unique talents to the group.

[bookmark: _Toc120899602]Stress Caused by Work-Life is Lower
The silent killer is stress. The effects of working in a stressful workplace are severe. Your physical health as well as your productivity will be impacted. Being a team member helps the members of the team not only share the job but also motivate one another. Connecting with other team members has a significant influence on stress levels (Haseeb et al., 2019).

[bookmark: _Toc120899603]Teamwork Encourages Risk-Taking
A lone employee is more inclined to stay with the safe choices. He may follow the rules, but his ability to innovate will probably suffer. Therefore, a strong team fosters trust When a team functions as a cohesive one, they are more inclined to make riskier choices and operate more effectively. It also makes it possible for team members to advance both personally and professionally.

[bookmark: _Toc120899604]Barriers Reducing Team’s Effectiveness
After analysis, it is identified that the team working at Amazon for their expansion have suffered from the following type of barriers that lead them to fail in teamwork. Tom needs to realise the following factors and overcome them as soon as he can:

[bookmark: _Toc120899605]Ineffective leadership
A team can only achieve its teams with the steady guidance, insight, and encouragement of leaders who model these qualities. Therefore, bad leadership may cause teams to feel isolated and uninspired, which can significantly hinder the group's capacity to cooperate.

[bookmark: _Toc120899606]Goal Confusion
Setting common objectives is a good starting point for a productive team effort. This might be difficult for teams if they don't completely comprehend or agree upon the goals of their job.

[bookmark: _Toc120899607]Communication gaps
Professionals need excellent communication skills to connect with team members, clarify their ideas, listen to others, and convey expectations effectively (Sanderson et al., 2022). Lack of communication might cause misunderstandings among team members about their roles and duties.

[bookmark: _Toc120899608]Lack of trust
Professionals in a team typically need to trust one another and create respectful relationships in which they have faith in the talents of each other to work together toward a set of common objectives. When team members don't trust one another, they may be hesitant to provide constructive criticism or honest opinions during group projects.

[bookmark: _Toc120899609]Inequitable Decision-Making
Oftentimes, one member of a team will take up the bulk of the decision-making responsibilities and act as the de facto leader of the team. When certain team members are more outgoing, more skilled, or more prone to an autonomous work style, it might create an unfair dynamic.

[bookmark: _Toc120899610]Accountability Issues
When specific team members consistently underperform and refuse to accept responsibility for how their activities influence the team's growth, accountability may be a problem for certain teams. With increased responsibility comes the team and team members will feel more secure in their opinions and more sympathetic to the challenges of their colleagues (Tripathy, 2018).

[bookmark: _Toc120899611]Conclusion
There is a wide range of tasks that fall within a leader's purview while overseeing a group of teams. And it's simple to let one part of the puzzle dominate to the detriment of the whole, which may lead to a dysfunctional team. A different model suggests that for a project to be successful, leaders need to strike a balance between the three. All three are interconnected, so if a leader pays too much attention to just one, the group will suffer. The leaders don't have to strike a perfect balance between all of these, but they should strike a fair one depending on the circumstances and over time. Any leader may benefit from using a tool like Belbin's or Berlo's Model to keep track of the most pressing tasks and ensure that their team is productive, happy, and cohesive.
Tom needs to develop a management and communication style that can be used as a model for leading any kind of group or team. Managers and leaders that excel in their jobs will have mastered these three facets of teamwork and will be able to use them as needed. Achieving outcomes, boosting morale, enhancing quality, developing teams, and increasing productivity are all hallmarks of successful leaders who can establish teams and strike the correct balance.
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