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Executive summary
This report highlights project management process in managing rejuvenation of warehouse of Vintners antiques in spark-hill. Their warehouse is just a flat office floor with no connections of internet or even electricity. Thereby, the management team of A-Z project Management Company has been hired to conduct this project.  Different risks such as lack of efficient project members, shortage of monetary resources have been analysed and various project tools and techniques are identified. Besides, a stakeholder communication plan has been made that will be helpful to maintain consistency in project process. In addition to this, a personal reflection has been added to shed light on my roles as a project manager. Therefore, a personal development plan is made and conclusion is drawn based on appropriateness of A-Z project Management Company to control project activities of rejuvenation of warehouse of Vintners antiques in spark-hill. 
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1. [bookmark: _Toc35878721] Introduction.
Management of project planning activities in an efficient manner helps a project management company to satisfy its clients as well as developing their business performance level.  A-Z is a renowned project management company in UK which is involved in managing different types of construction as well as renovation projects in an efficient manner. A-Z Project Company is preparing a project for Vintners Antiques. 
This report has involved discussion based on different aspects such as risk mitigation and maintenance of stakeholders' communication for completing a renovation project. Along with this, a personal reflection as a project manager has been included. 
2. [bookmark: _Toc35878722] Description of the organisation.
A-Z project management is a well reputed company in UK who access different modern tools to complete any type of construction and renovation project within scheduled time and budget. Management of project schedule, resources allocation along with developing a stable relationship with stakeholders is maintained by the management of A-Z Project Management Company for meeting their business objectives (Zou et al. 2017). In this regard, the management of A-Z has been communicated by the business team of Vintners antiques to renovate their warehouse in spark-hill. The project objectives will be focused to develop infrastructure of their warehouse to attain maximum numbers of customers. 
3. [bookmark: _Toc35878723] Assessment of risks associated with this project.
The project manager of A-Z Company may face issues to control each of the project activities in an efficient manner. Thus, the following table sheds light on discussing probable risks related to this project-
	Types of risks 
	Reasons to occur 
	Chance of occurrence 
	Severity level 
	Impacts 
	Mitigation ways 

	Shortage of cash during process 
	Ineffective budget planning process and unnecessary flow of cash 
	Medium 
	High 
	It may prevent project management team to apply innovative tools to short duration 
	Making a prior budget plan by discussing project activities with Vintners antique team 

	Involvement of unskilled labours in planning  
	Shortage of efficient labour may compel them to follow this 
	Medium 
	Medium 
	Delaying in project schedule 
	Hiring experienced employees and maintaining proper ways of work allocation 

	Harsh environmental condition at renovation site 
	Occurrence of environmental disaster such raining or heavy storm 
	Low 
	Medium 
	May cause harm to project staff or delaying in schedule   
	Taking precautions  regarding health safety of project members 

	Absence of necessary project tools 
	Shortage of budget and lack of cooperation among team members  
	Low 
	High 
	This may impact on project outcomes by presenting an unattractive warehouse of vintners antiques  
	Proper management of budget for procuring necessary project management tools from suppliers 

	Lack of communication between staffs
	Maintenance of ineffective plan to conduct different project activities in  presence of responsible stakeholders 
	High  
	Medium  
	It may lead to create confusion among project members based on the ways that must be followed for rejuvenating warehouse of vintners antiques 
	Encouraging all employees by proper management  of workloads 


[bookmark: _Hlk35877453]Table 1: Risk assessment matrix 
(Source: Cronk et al. 2019, p.45)
Thus, it becomes evident that the project management team of A-Z may face critical constraints until or unless they form a healthy relationship with their clients that is Vincent antiques. In order to rejuvenate the warehouse in spark-hill, the project management team needs to analyse their external environment such as availability of resources, presence of efficient employees as well as different types of digital tools based on project related activities. Mitigation of project risks will be helpful to complete all activities by maintaining a fixed budget and time plan (Roberts, 2011). 
4. [bookmark: _Toc35878724] Description based on project management tools and techniques. 
Each and every project management activity needs some tools and techniques to be incorporated into this process which may help the management to overcome resource related barriers. Similarly, the project manager of A-Z Company is focused to use effective tools in rejuvenation project of Vintners antiques. The tools and techniques are as mentioned below.
5. [bookmark: _Toc35878725]Necessary Tools.
5.1. [bookmark: _Toc35878726] Formation of Gantt chart.  
The project manager of A-Z project Management Company can use this tool to execute the renovation activities exactly as per planning procedure. Gantt chart formation helps to allocate daily responsibilities to project team members in an equal manner, so that no confusion can be created regarding the series of project activities (Roberts, 2012). The management needs to make a Gantt chart for managing renovation activities of Vintners antiques (Assignmentwriting24, 2020).  (Refer to appendix)

5.2. [bookmark: _Toc35878727] Formation of WBS.
Work breakdown structure (WBS) is helpful to visualise different project components and specifies the project scope to the project management team (Desmond, 2017). Along with this, WBS helps the project management team to create a link between different project activities. Thus, it is mentioned that incorporation of this tool in project management process will be helpful for A-Z project Management Company to manage renovation activities of Vintners antiques’ warehouse in a sequential way.

5.3. [bookmark: _Toc35878728] Use of Click Up.
This project management tool is helpful to maintain progress in project activities in a differential manner. This is a digital tool that can be utilised by project managers to manage the process of mind mapping as well as tracking time schedule in a frequent way to enhance project outcomes. In this regard, application of this tool in managing project functions of Vintners antiques will help the business team to manage customer attraction like Salvage hunter (Assignmentwriting24, 2020).
6. [bookmark: _Toc35878729] Necessary techniques.
 
6.1. [bookmark: _Toc35878730] Critical path technique. 
This is one of the essential techniques to manage project activities by overcoming any kind of risks such as delaying in schedule or lack of efficient staff. Moreover, this technique influences the decision-making process by developing ways to find out shortest route to complete all project activities (PMI, 2020). In this respect, managing internal issues in warehouse such as lack of electricity and internet sources need to be managed first by project management team. 


[bookmark: _Toc35878731]6.2.  Delphi technique. 
Delphi technique helps to find out effective solutions based on management of different project activities in an efficient way. Thus, the project manager of A-Z project Management Company has decided to use a Microsoft planner for making appropriate plan to complete all activities based on rejuvenation of warehouse in Spark-hill (Assignmentwriting24, 2020).
[bookmark: _Toc35878732]6.3.  Brainstorming process. 
This process is focused to gather different types of internal and external information that ultimately helps the project manager team to highlight main project activities (milestones) and ways to maintain team activities (Zou et al. 2017). In this regard, the management of A-Z project Management Company can be benefitted by analysing the external environment of their project in spark-hill to mange renovation of Vintners antiques. 
  

[bookmark: _Toc35878733]Figure 1: Different tools and techniques for project management                               (Source: Cameron and Green, 2019, p.53).
7. [bookmark: _Toc35878734]Stakeholder communication plan.
Stakeholders’ communication is an essential aspect for managing growth of project activities in a professional way.
	Information provider 
	Information receiver 
	Reasons for communication 
	Impacts on project process 
	Mode of communication 
	Frequency 

	Project manager 
	Business team of Vintners antiques 
	Analysis of the business environment as well as their ability to adjust with project management team 
	It will help to reduce chance of any future conflicts reducing project outcomes 
	Verbal discussion 
	Once in a week 

	Project manger 
	Operational manger 
	Development of team efficiency by using effective project management strategies and scheduling method (Heagney,2011)
	It will be effective to mitigate time and resource related risks of rejuvenation of warehouse 
	Face to face discussion 
	Alternate three days

	Employees 
	Project manager 
	To reduce critical work pressure from them and granting their personal decisions based on project management techniques 	
	It can be beneficial to manage employees by providing proper encouragement 
	Face to face open discussion 
	Once in a month 

	Finance manager 
	Operational manger 
	To manage all project activities within fixed budget and overcoming resource related barrier 
	Daily basis analysis of budget and resources allocated for each task will help the project manager to enhance outcomes 
	e-mailing and skype calling  
	Once or twice in a week

	Business team of Vintners antiques
	Project manager 
	To be ensured about date wise completion of each project activities  as  they were focused to develop their business as Salvage hunter 
	It will be effective for A-Z project management company to develop their market image  in  managing renovation project 
	Video calling and face to face discussion 
	Once in  a week 






[bookmark: _Hlk35877817]Table 2: Stakeholder communication plan
[bookmark: _Hlk34859976](Source: Butt et al. 2016, p.1580)
Thus, it can be stated that maintenance of proper interactions between different project stakeholders will critically be helpful to manage the project work of rejuvenating the warehouse of Vintners antiques in spark-hill. 
8. [bookmark: _Toc35878735] Personal reflection for managing project in future.
[bookmark: _Hlk35469477]Success of a project process is dependent on efficiency of project members as well as ability of project manager to organise them. Thus, I think that if I was the project manager, I focused at first to analyse probable risks related to the process (Maqbool et al. 2017). This may help me to apply most appropriate risk management and project controlling strategies in the process. Besides, I can focus on collaboration skills to have effective contribution from essential stakeholders such as financial analyst, operational manager to foster my project outcomes. Thus, it can be mentioned that proper management of personal ability for forming gnat chart, critical path and resource allocation will make me successful as a project manager. 

9. [bookmark: _Toc35878736] Future recommendations.
· In order manage a project in an efficient manner; I need to enhance my personal as well as professional skills. This can be attained by involving me into proficient project environment. This will be critically realistic as it will help me to maintain well developed team management ability in my workplace.
· I can develop my understanding as well as conflicts management skills to maintain sustainability in project process. This can also be helpful to apply efficient project management techniques.
· Along with this, I can use my decision-making skills to form project millstones as well as formation of a critical path by utilising allocated resources in an appropriate way. 
	
10. [bookmark: _Toc35878737] Self-development plan.
	Goals 
	Essential activities 
	Resources 
	Expected time

	To enhance ability to form project milestones 
	I can develop my decision-making ability through formation of project milestones. In this respect, I can consider planning, monitoring and project documentation.
	Gaining necessary information from project management body of knowledge
	1 month  

	To develop decision making ability for effective allocation of resources  
	I can manage resource allocation activities by using my skills in managing monetary resources for local projects 
	Maintaining guidelines of PMBOK
	1 month 

	To manage project documentation activities 
	Frequent monitoring project charter and analysis of deliverables 
	Maintaining guidelines of PMBOK
	2 weeks 

	To develop a project schedule  
	Analysis of local project activities and creating links between tasks and subtasks 
	Formation of Gantt chart 
	1 week 

	To uplift risk management ability for meeting deadlines   
	[bookmark: _Hlk35853641]Managing tasks in my personal life with immense efficiency and upliftment of decision-making skills 
	Formation of Gantt chart
	2 weeks 


[bookmark: _Hlk35877910]Table 3: Self development plan
(Source: Aarseth et al. 2017, p.1173)
[bookmark: _Hlk35856986]







11. [bookmark: _Toc35878738] Conclusion.
Thus, it can be concluded that the project management team of A-Z project Management Company will be able to manage the rejuvenation of Vintners antiques warehouse in spark-hill. It has been observed that the business team of Vintners antiques is focused to enhance service system as per Salvage hunter. Thereby, lack of proficiency among project members may be a critical issue to complete this project by maintaining deadlines and appropriate project management strategies. The management of A-Z Company may introduce different project management tools and techniques to overcome resource related barriers in completing all activities within fixed time frame. Being a project manager, I must focus on my organisation skills to be developed in an efficient manner. 
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