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Establishing a business is always complex, and risky, and requires courage and hard work. However, with careful planning, it can be a successful and rewarding endeavour. It is important to establish realistic objectives and have a clear understanding of what the business intends to achieve. Additionally, it is important to have access to the right resources and support along the way. Therefore, to start a business individuals must consider the accurate leadership and management style and suitable theoretical approaches to become successful. 
The academic report aims to define leadership and outline various styles of leadership that leaders should adopt based on the challenges and situations organisations face. Individuals who aim to open a small business must understand and value leadership importance for a successful business. Review the history of Nations and businesses that have marked their names and their companies were led by empathetic, courageous and passionate leaders, not managers. For instance, Apple company believes that leaders can be trained to be good managers but managers can not be trained as good leaders so this is the reason that Apple promotes leadership (Dudovskiy, 2023). 
However, much literature debates that both approaches of leadership and management are the same and it depends on the characteristics and their approaches. If a natural leader emerges in a group being overseen by a manager, a conflict of views is likely to develop. Similarly, in the presence of a natural leader, the manager may feel uncomfortable and feel that the manager’s authority is challenged (Toor and Ofori, 2008).
A single style cannot define leadership; it is a combination of actions that depend on the situation. DePree (1998) quoted in his article that effective leadership is about having a good head and setting the right tone for the body. Leaders have a responsibility to communicate the values of the organisation. These values should be widely known and accepted, and they should guide employees in both personal and professional conduct. 
The report uncovered the X, Y, and Z leadership theories, which represent various management styles in the workplace and offer different approaches to leading employees and organisations. Additionally, it highlights the similarities and differences between these three theories and how they handle challenges that arise within organisations.
Further, it explains how leaders make decisions and act based on a variety of theoretical approaches including trait, behavioural, situational, and transformational theory. 
These theories identify qualities and traits that leaders apply to effectively lead their followers. For instance, disciplined leaders create a positive work environment by empowering employees to develop professionally, helping them with work issues and motivating them through challenges (Leader Responsibilities, 2020). Amazon has great leadership principles and one of them is to encourage employees for outstanding customer service and creativity because customer engagement allows the company to focus on creativity and innovate new products (Amazon Leadership Principles, 2020).
Conflict management is another skill for leaders to possess in any workplace. It involves identifying, understanding, and addressing conflicts within a team or organisation. Leaders who can maintain their emotional stability and stay focused on finding a solution are more likely to succeed in resolving conflicts and maintaining positive relationships (Leader Responsibilities, 2020). Behavioural and situational leadership theory involves observing and evaluating a leader's actions and behaviours when they are responding to a specific situation. Transformational leadership promotes building trust and confidence in the team and their attitude as always positive to lead the team towards the company’s goal and progress.
A review of the literature confirms that the concept of leadership has developed. It is no longer viewed solely as a personal quality but rather as a complex fact in which the followers and context play a critical role. For example, modern leadership involves understanding the needs and motivations of followers, and it encourages relationships for good performance (Silva,2016).
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Figure 1: Leadership styles
Source: (Becker,2023)

The introduction emphasised the importance of good leadership for running a successful business. The report also mentioned that it is the responsibility of leaders to operate the company wisely. Additionally, it outlined the various theoretical approaches that help leaders to lead a business. Most companies prefer effective management but leadership is a more connective approach towards teams and employees. Organisations do need leaders to direct, guide, provide and inspire their employees for better performance and achievements (Weathersby,1999).
Companies that have leadership principles are more successful and famous worldwide. Some of the brands that rule the business world have great leadership such as Amazon, IBM, Microsoft, Coca-Cola, McDonald’s, Wal-Mart and others.
The organisation's goal is not only to increase profitability but also to maintain its existence by improving performance. To compete with high competitors the companies must focus on their productivity and innovation. 
Research shows that various theories and models have a huge positive impact on the management and leadership of organisations.
The academic report suggests some of the leadership and management theories that businesses use to find the causes and effects of challenges and allows companies to predict the outcomes of their decisions.
The report explains Theories X, and Y and theory Z and some other theories such as theory A, and situational Theory, it outlines the similarities and differences and some of the advantages and disadvantages of these theories in the workplace.
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Figure 2: Leadership and Management
Source: (Leadership and Management,2022).

Entrepreneurs who are interested in starting small businesses must refer to these theories to manage the business and employees with good leadership skills and styles.
McGregor (1960) argued and assumed that businesses are operated by two types of managers: Theory X and Theory Y. He introduced these models to help managers operate the business according to the employee's behaviour and attitudes.
THEORY X
Figure 2 and McGregor's argument show that the assumptions of Theory X identify the employees as lazy, less motivated, and less ambitious. They are not interested in doing work or taking any responsibilities. They mostly work for money and lack of self-motivational aspect for taking responsibility. Theory X management, defined by Douglas McGregor in 1960, is a behavioural style of managing the workplace Theory X is a common management method that focuses on supervision and strict monitoring of employees.
 Ivypanda (2023) stated that Stelio the former chief executive officer of EasyJet followed the Theory X approach to some extent as it was significant for the leader to control the employees by implementing a comparatively hard approach while it had several young and relatively inexperienced employees. Moreover, it is important to mention that the CEO of Apple, Steve Jobs brought this excellent success using an autocratic leadership style, for example, he forced the employees to manufacture products following his instructions otherwise he fired the staff. Typically, managers who apply theory X are more authoritarian.
Therefore, the leadership style that managers require is authoritative where managers have more responsibilities to give instructions for each task and keep close monitoring. Managers must persuade, motivate, punish, and mostly control their employees to complete their work (Georges,2021). 
AUTOCRATIC leaders are more authoritative and pose their powers over others. They like to make choices and decisions on their ideas and never welcome the input of their teams and followers. These leaders prefer threats, punishments, rules, giving orders and regulations (Corddry, 2020).
This style is no longer famous in businesses, and it may mostly suit the military and battlefield because, in today’s world, people believe in trust and relationships in the workplace to achieve successful goals. Trust and respect play a very crucial role in empowering people to perform better. However, some companies prefer and believe that an authoritative leadership style promotes consistent results in less time with clear guidelines. Employees follow authoritative leaders when they trust them by guiding them towards success (Everything you need to know about authoritative leadership, 2022).


THEORY Y
This theory assumes that most people like to work, they are self-motivated and ready to take responsibility. They have good control and direction towards their roles and responsibilities. They are more focused on achieving their goals independently. The democratic management style can lead theory Y in their workplace to empower employees to work effectively and confidently which, impacts the organisation's productivity (Georges,2021). 
Google manages its operations using Theory Y, and it is noteworthy that Erik Schmidt, the CEO of the company, has implemented a strategy to ensure democracy in the workplace by guaranteeing that each employee has the opportunity to voice their unique opinions, even though these opinions may occasionally conflict with a decision made by upper management (Ivaypanda,2023).
Democratic leadership is very famous, and most organisations prefer democracy in their workplace. This style promotes teamwork and values individuals' opinions and ideas in the decision-making process. The leader empowers people around them to brainstorm, speak and communicate confidently. This style appreciates and welcomes various approaches to innovate or seek solutions for any challenges. For example, Muhtar Kent the CEO of Coca-Cola empowers teams with responsibilities to make decisions in the organisation framework (Coach Hub, 2023).


THEORY Z
William Ouchi, an American economist, and management professor, developed Theory Z in the 1960s, building on Douglas McGregor's Theory X and Theory Y.
[bookmark: _Toc151315580][bookmark: _Toc151316168]William Ouchi presented theory Z as the Japanese consensus style in the 1980s. He maintained that organisations in the West may take a suggestion from their Japanese counterparts. This theory combines Theory X and Theory Y with manager participation and teamwork for better performance. The assumption for theory Z is that employees balance work, they value the working environment where family, culture and traditions are considered important aspects same as the work (Georges,2021). 
Some of the principles of Theory Z are similar to Theory Y by involving employees in decision-making, they feel part of the organisation and will do everything they can to maintain the decision taken.
Employee loyalty is a result of employment security or assurance, which helps them feel like a part of the company. Employees don't have to ascend the organisational ladder like protons in a short amount of time. They have the opportunity to grow healthily and work more diligently when they take their time (Mulder, 2023).

Focus on employee training this provide plenty of time to develop, which will improve their qualities and skills in the organisation’s favour. Care for personal circumstances because an employee is present at work for eight hours a day, they also have a private life in which their family plays an important role (Mulder,2023).
Leadership is the responsibility of leading a team to achieve a common or different goal within the organisation. It has different styles, and the report outlined the three most functional ones in the businesses. Each of the styles has a different vision and procedure for managing people and business.

Laissez-faire is a French term meaning to let people make their own choices. This leadership style is the opposite of the autocratic style. This leadership style promotes different approaches and ideas that can make a business successful. The leader encourages employees to think independently and contribute their ideas and creativity to help the organisation succeed.
 For instance, Steve Jobs as a leader of the successful brand APPLE has mentioned that it is not a wise way to hire intellectual people and then tell them what to do instead, we should ask them what to do. Giving value to the brilliant ideas of employees makes the platform for innovation and creativity, because businesses can compete and survive through innovations and unique productions (Indeed, 2023).
The democratic leadership style is considered the most effective because it encourages employee participation, communication, and engagement in every aspect of the business. This style values employee input and feedback, recognizing that motivation and satisfaction among employees can have a positive impact on the business and ultimately lead to satisfied customers (Becker, 2023).

However, some organisations defend authoritative leadership, arguing that it allows for control over decision-making in specific situations and avoids input from inexperienced or unknowledgeable employees (Becker, 2023).

There are some other leadership styles organisations operate in their workplace to manage employees and the workplace. Some of them such as the transformational or trait Theory promote diversity and cultural differences and value employees' beliefs and needs. These leadership approaches are interested in creating a vision, competitive and ready to adapt to arising changes and challenges by applying different approaches and using strategies.
Bureaucratic leaders have similarities with authoritative leaders, but they prefer following rules, and they also consider the participation of employees which may align with the policy of the company (Becker, 2023).
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As the report stated There are different theories about the nature of human behaviour in the workplace. Each theory has a different object and purpose to obtain. The very crucial skill for managers and leaders is people management and empathising skills to guide employees towards achieving goals. 

The identification of employee nature and values empowers managers to apply appropriate theories to workplace culture and behaviour. Some of the similarities of these theories are outlined in the table below to provide more explanation for managers to start and operate their businesses successfully (Aithal and Kumar, 2016).


Similarities And Differences of Theory X, Y And Theory Z.
	  THEORY X
	     THEORY Y
	     THEORY Z

	
Employees are naturally lazy
	
Employees have a strong connection towards work
	
Employees' performance mostly relies on the organisational culture

	People avoid responsibility

	Under proper conditions employees take responsibility
	Employees take responsibility but in certain conditions, for example, if they are satisfied with management.

	Strict supervision and rules are required for good performance
	Employees independently perform better and appreciate motivation
	Employees require management support for productivity

	Lack of creativity and they need external motivation and rewards
	Employees prefer a democratic approach because they are creative and innovative people.
	Employees demand a social environment and value their culture 

	
	
	



(Aithal and Kumar,2016)

Moreover, Theory A explains how managerial leaders accomplish tasks by guiding employees through a series of steps towards efficient outcomes. The key elements of Theory A to lead employees in the workplace are to plan, set targets, motivate, work strategies, responsibility, role modelling, monitoring, guidance, and accountability (Aithal and Kumar,2016).
Each management theory has advantages and disadvantages depending on the company's staff and culture. For instance, Autocratic leadership empowers leaders to make quick decisions without consulting others, but this impacts the employee's discouragement towards creativity and performance.
On the other hand, democracy in leadership promotes innovation, confidence and trust but may delay decision-making, increase conflicts, lack direction, and face indiscipline challenges.
Some leaders use various styles to operate successful businesses. Such as Elon Musk is an Authoritative leader, he makes decisions without his team but mixes democracy in his leadership to allow ideas and promote innovation (GBR Editorial Team,2022).
SAMSUNG CEO Lee Kun-Hee applies three leadership styles in his organisation to achieve effective outcomes Authoritative, participatory and delegative leadership styles. The reasons for the transformational leadership style of Samsung were the challenges the company faced and the strategies that its biggest competitor APPLE applied to thrive in business (Samsung CEO Lee Kun Hee Essay,2020). 
 The other important thing is the impact of culture on the leadership. Leadership and organisational culture are commonly believed to be connected during periods of change. Strategic leaders possess the best knowledge to recognize the dynamics of the culture, what should remain and what needs alteration (Belias and Koustelios, 2014).
Positive leadership style has a huge impact on the negative culture to avoid challenges and promote productivity.
[bookmark: _Toc151316170]Situational or Contingency Leadership
The environment has a huge impact on the business therefore companies mostly face change and challenges and organisations that adopt the change and use strategies are more successful. The situational leadership theory allows management to adopt the leadership style that meets the needs of the team. The situational leadership model helps a leader to identify a specific task, set clear goals, evaluate the maturity level of the individual or group assigned to the task, choose the appropriate leadership style, and adapt it as circumstances change (Waller, D., Smith, R., and Warnock, J. (1989). During the Covid-19 pandemic, educational organisations faced unprecedented challenges. In response, many of them applied situational leadership theory to manage learning. One of the best examples of the effectiveness of this approach is blended learning.
The other effective leadership approach is Path-Goal Theory, which was introduced by Robert House in 1971, and it states that how leaders’ behaviour and style can influence and impact the employee’s satisfaction and motivation increases their performance (House and Mitchell,1975). This theory encourages leaders to clarify goals, provide all the essential instructions and clear guidance and more importantly support employees by removing any obstacle that prevents their ability to succeed.
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Current Challenges That Impact the UK Businesses

COVID 19
The academic report mentioned in previous sections that effective leadership and management are important aspects of successful organisation and importantly when external or internal factors impact businesses. The United Kingdom including many other countries recently faced challenges during the pandemic Covid 19 which had huge impacts on businesses. The fall in sales decreased the economy which was estimated by businesses in 2020 to around 30% the sales went down. 
However, the pandemic has not affected every industry because the businesses which relied on the internet and online had higher sales than before for instance, Amazon, Shein ASOS and many others. The leaders and management of these industries took advantage of the situation and opportunity to increase their products and sales. The impacts of the pandemic were mostly on airlines, restaurants, and accommodational businesses (Mizen et al., 2022).
Cyber-Attacks
It is a fact that modern technology has increased business value, especially online businesses but on the other hand, Cyber-attacks seem the biggest threat that affects businesses. Compared to large businesses small businesses are identifying fewer cyber-attacks than before. The estimations for these attacks are 30% for businesses and 25% for charities. The government advise companies to protect their business by using cyber hygiene for example malware protection, passwords, cloud backups and restricted administrative system (Department for Science Innovation & Technology, 2023).
The companies that faced cyber-attacks have faced challenges with customer and other sensitive data for instance, Dixons Carphone one of the best British electronics providers has been hugely impacted by cyber-attacks and lost 14 million personal records and around 5.6 million card information. Despite the business apologising to its clients for losing their data, it also suffered from a lack of client trust.
The other most important publicly funded organisation NHS has been impacted by data breaches and lost over 1.8 million health and employee records during 2012 which took place across different units of the National Health Service (Chin, 2023).
In 2016, TESCO was hit by cyber-attacks, and it impacted losing 8,261 customers' data and £2.26 million stolen from customers’ banks. However, the bank attempted to limit the damage by freezing the online system but unfortunately, the hackers already took money out from 8000 customer’s accounts. It took two days for the security team to stop the attack (Chin,2023).
Brexit Has Greatly Influenced the UK Businesses
The decision made by the government of the United Kingdom to leave the EU has gained the attention of the world. This was the biggest external factor that not only affected UK businesses but increased the risks for the global economy. It decreased the value of the pound in the foreign exchange market which was a big challenge for the government. On the other side, after Brexit, the increasing demand for gold investment in the UK raised gold prices by 3.8%but later it decreased which also affected the value of the pound. The other challenge after Brexit is trading with the European Union which increased prices and slowed the process (Bien and Hung, 2019).

 The Cost of Living and Small Businesses
The report has previously concentrated on the outside variables that affected companies and the difficulties encountered by management and leadership. The expense of living is one of the main reasons affecting small businesses. The pandemic, energy costs, growing inflation, and trading have already had an impact on business. As a result of these causes, the living problem is continuously becoming worse with no signs of easing. Small businesses find it especially difficult to maintain business budgets for supplies, products, etc. in the current economic climate. The cost of trading and energy has gone up as a result of the recent conflict in Ukraine. This had an impact on the supply chain and decreased the number of items shipped to the UK. Thus, the escalation of the living problem and growing inflation were significantly influenced by the conflict in Ukraine. Due to the increased expense of materials and labour, small business owners now face more obstacles in raising staff salaries. 
To support small businesses with cost crises the government introduced some schemes, for instance, the Energy Bill Relief Scheme which offers discounts on eligible contracts (Roberts, 2023).
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Recommendations

Based on the theories and Leadership styles the report suggests some recommendations for small businesses to carry out in their organisations.
· Organisational success is heavily reliant on effective leadership and management skills, so to operate an achievable business individuals must consider these styles.
·  To effectively manage a business, individuals should value their employees' creativity and participation. 
· The democratic leadership style is the most effective approach to operating a business while applying an authoritative management style can help companies achieve their best.
·  It is important to know Theories X, Y, and Z to balance the work environment and meet the needs of employees. 
· Adopting situational leadership is one of the key elements in overcoming challenges that may arise.
· Silence creates problems and issues that never find solutions because leaders who do not communicate with employees fail to support and encourage them to perform. Effective communication is the best way to gain their trust and empathy. The organisation cannot achieve its goals without clear communication and misunderstanding causes failure and disappointment (Wolf, 2015).
· The connection and building of trust between leaders and employees are earned, not given. Leaders need to build trust between employees because a positive environment affects production. When employees trust their leaders, they are more likely to be engaged and committed to their work, leading to higher job satisfaction and better performance. (Leader Responsibilities, 2020).
· A company that has good leaders and leadership create a vision and motivates employees to produce uniqueness and inspire others with their thinking abilities and creative capabilities.

[bookmark: _Toc150250413][bookmark: _Toc151315583][bookmark: _Toc151316173]Conclusion

Organisations and individuals can achieve success and reach their goals with the help of great guidance. The voice that motivates and influences its team and followers is crucial for the success of an organisation. Management is an effective way to run a business, While leadership is the inspirational approach to keep employees motivated and inspired.
Leadership and management are essential aspects of successful organisations. Effective leadership theories are important, but successful outcomes depend more on proper implementation and theoretical approaches. According to situational theory, switching leadership styles is important because one style may not be effective in all situations.
Organisations need leaders who possess empathy, courage, confidence, creativity, communication skills, self-awareness, and the ability to make effective decisions, as well as strategic and resilient thinking to lead a group towards its goals.
The adoption of different styles of work depends on the culture of organisations and employees' behaviour. Leaders should value the ethics and culture of the organisation and make inclusive decisions while facing any change and challenge.
To start a small business individuals must refer to Theories X, Y and Theory Z to analyse the effectiveness of their decisions based on the workplace culture.
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Introduction
In this reflective writing, I will examine the learning outcome from the module Emergent Leadership Skills for Workplace, to identify the positive experience of leadership knowledge and to recognise the area of improvement.
The common question that arises in our mind is Why do we need to reflect? 
Because reflecting on one's thoughts and actions is a crucial aspect of learning from mistakes. Reflective learning involves examining and exploring an issue internally, which has caused concern due to a particular experience. This process of self-reflection helps to clarify the situation and ultimately leads to a changed conceptual perspective. Through reflective learning, individuals can gain a better understanding of themselves and their experiences, which can prove valuable in their personal and professional development (Boyd and Fales,1983).
Therefore, the literature suggests credible methods of reflecting writing to analyse each section of experience from description to conclusion. Gibbs’ reflective cycle is one of the well-structured frameworks designed by Graham Gibbs for writing reflection that helps the students explore the literary work deeply since the reflective cycle accommodates important aspects that can be explored from the literary work by the students (Adeani, et, al.,2020).
[image: Gibbs Reflective Cycle - Assignment Help Australia]
Figure 1: (Gibbs' Reflective Cycle 2023)
Source: Gibbs Reflective Cycle

  Experience
    
Description
Life teaches us every day something and every passing moment have various experiences which depend on us to make it valuable (Jarvis,2009). At my university every term I have learnt different topics related to the workplace. The third term of my university has a module called Emergent Leadership Skills for work placement to outline and explain the importance of leadership and management skills for the organisation’s success and analyse the strategies that leaders must adopt in their responsibilities.
The module is designed in a way to provides a comprehensive understanding of the true essence of leadership, including the traits and responsibilities that good leaders must possess. It covers topics that encourage students to recognise their potential as leaders, identify areas for improvement, and develop the necessary skills for effective leadership. Additionally, the module discusses how people have varying thoughts and feelings towards work. As a result, literature has introduced theories to assist leaders in adopting leadership styles that are tailored to suit individual employees based on their behaviours.
Three different theories are outlined as Theory X, Theory Y, and Theory Z, and they have distinct assumptions. For example, Theory X assumes that people are inherently lazy and do not like to work, while Theory Y assumes that employees enjoy working and are self-motivated. In contrast, Theory Z assumes that employees balance their work and personal lives, and they are motivated by encouragement, teamwork, and positive company culture.
The goal of this module is to understand employee perspectives and theories, providing leaders with the opportunity to effectively manage and apply situational leadership to overcome challenges. As organisations encounter rapid changes, leaders must overcome challenges. Different leadership styles, including authoritative, democratic, and laissez-faire, can aid leaders in adapting to change (Reunanen and Kaitonen,2017).  

Reflection
Feelings 
Learning is my passion and I feel proud whenever I learn something new and different. As I described this module is about emerging leadership skills required for the workplace and most of the contents were theories and leadership styles that are important for leaders and managers. During lectures, we discussed a lot about leaders. The leaders from history marked their names in a good or a bad way and compared leaders from the current world who are leading the world by their power or by inspiration. 
The best part of these discussions was knowing more about leaders, their achievements, their power, their inspirations and much more. The comparison between historical and living leaders was very interesting. The argument that attracted my attention during lectures was, are leaders born or made?  
Many people believe that leaders are born with certain traits that make them successful in leadership roles. However, leadership is a skill that can be learned through education, training, practice, and experience. It is important to recognise that external factors and circumstances play a significant role in shaping a person's leadership abilities. The path to becoming a leader is difficult and requires a great deal of effort and sacrifice. While anyone has the potential to become a leader, not everyone can succeed in this role. Leaders often face many challenges and obstacles, but they can overcome them through their determination and resilience (Swaroop and Prasad, 2013).
Focusing on theories that I learned from this module I think I fit more into Theory Z because to work confidently and achieve my goals I would prefer the environment of work where I can balance my family and work. Additionally, I am an extrovert person and am motivated by teamwork and interaction.
The other thoughts and feelings that I had about this module were that we should have some more videos about leaders because visual learning is more effective and stays for longer. Some short documentaries would have helped a lot with my knowledge about leaders who perform various leadership styles and what were the impacts of these styles on their followers.

Evaluation
Learning is a unique experience for every individual, as everyone possesses different capabilities. In this module, we have discussed leadership styles, skills, traits, and theories that are related to people's nature concerning work. I believe that theories are incredibly useful in increasing our knowledge about human behaviour and emotions. This knowledge can help leaders adopt a situational leadership style and manage situations according to their employees' expectations.
 I prefer empathetic leaders who value their employees and promote a culture of connection and trust, as it positively impacts business performance. Based on my previous statement, it's evident that people have varying experiences gained from their learning experiences. Regarding the relationship between managers and employees, I do not have much experience since I have never worked in such a setting. Nonetheless, I agree that managers should display empathy and have a soft spot for their employees when necessary.
However, many of my classmates believe that the practical world functions differently from the academic world. They argue that managers and leaders in their workplace are less empathetic and show more favouritism, which greatly affects the environment and demotivates qualified candidates.

Analyse
In this module, various leadership styles were discussed that can be applied in the workplace for effective people management. The leadership styles mentioned included Authoritative leadership, Democratic leadership, Laissez-faire leadership, and Situational leadership style. In my opinion, democratic leadership is more commonly used in larger organisations to manage the business because the success of such organisations depends on creativity and innovation. These companies believe that employee participation is crucial. Empowering employees to share their ideas and contributions builds trust and improves performance.
However, I observe that businesses face challenges and changes and this impacts production and performance, therefore, transformational, or situational leadership is the best leadership style to adapt to situations and seek solutions.
After analysing the leadership styles and assumptions of theories about people's different views I acknowledge that leaders must have good listening and patience to communicate with their followers or employees. The other essential aspect is to be consistent and expressive in your role because consistency builds connection and trust. Managing people and a workplace is a huge responsibility that requires both personal and professional skills. As a leader, controlling your emotions is a challenging task.

Action plan

As part of our learning process, we often take questionnaires to evaluate and compare our skills. This term, we took a questionnaire to determine which leadership style best aligns with our personality. The questionnaire consisted of a series of questions, and we answered them by assigning numbers to each response. Based on our scores, we were matched with a particular leadership style.
Based on my completed questionnaire, it appears that my personality is well-suited to a democratic leadership style, and I agree with this evaluation. In any situation where I need to lead, I prefer to involve my employees or group members in decision-making and task completion. I believe this approach fosters teamwork and values diverse perspectives.
As previously mentioned, leadership is a skill that can be learned from training and experience. I remember that once I was leading a group in my class for a presentation and I had to give everyone tasks and time to complete, and I was monitoring them consistently to finish their tasks. I realised that some members were lazy, and I had to remind them every day of the deadline for the task. The group was having conflict and communication issues. This activity was based on the group, but their irresponsibility gave me more responsibilities to do and due to my personality, I allowed this to happen.
I learned that taking irrelevant responsibility will make my colleagues lazy and every time I must do their tasks. Fortunately, this module taught me to apply a leadership style that suits people and situations. I must improve my communication skills and deal with people and conflicts. The practical world is different because the workplace has people with different personalities and attitudes. Management and leadership are roles that can lead a project to success or failure. Having more leadership abilities and experience can lead employees to achieve their goals more confidently and positively.
After analysing various leadership and management styles and theories, I have concluded that anyone can become a manager. However, to be a leader, one requires additional traits and qualities. Leadership is not just about leading a large group, even leading a small group for small projects requires specific traits and responsibilities.
To improve my traits and abilities for leading a team to achieve its goals successfully, I need to adopt and improve essential skills. I believe that time management and discipline are key elements for successful leadership. Completing a task on time can improve production, and discipline can avoid misunderstandings during projects.
Effective leadership depends on empathy and understanding people's emotions. I prefer empathy to sympathy because it builds trust and connections, which empower employees and colleagues to work independently and confidently.
Maguire and Pitceathly (2002) have quoted that effective communication is the solution to many problems, I have good communication skills as I am an extrovert person and like connecting with people easily however, in a professional setting it requires some boundaries that must be considered. I will focus more on improving my communication skills to avoid misunderstandings in the workplace.
Conflict management is another essential skill for a trustworthy leader, and it depends on good listening and situational awareness. To lead a group and prevent conflicts, I believe that it is important to possess certain skills, along with self-awareness to deal with and manage different situations (Thakore,2013). Making decisions is a process that has a massive impact on any business, and therefore, it is one of the essential skills that depends on leadership abilities and strategies. I must improve teamwork and analyse each situation for an effective decision-making process.
Previously, I mentioned that from this module of Emergent Leadership Skills for Workplace I have learned that situational leadership is the ideal style to lead employees and control situations. I would like to increase my knowledge about certain skills through education and working to get more confidence.


Conclusion
This is a fact that through learning we improve ourselves., I knew the term leadership before, but this module (Emergent Leadership Skills for the Workplace) expanded my knowledge and understanding of how effective leadership impacts not only business production but also motivates employees' performance. I would like to apply academic learning in practice to avoid conflicts and misunderstandings and to empower a positive workplace environment.
After reflecting on and analysing my module I concluded that Leadership is a huge responsibility, and it requires both skills and personality improvement. To be an inspirational leader I prefer a positive personality and good self-awareness because if we do not know ourselves, we cannot handle the situations positively. Plus, a person cannot become a leader overnight it takes a period of learning through experiences and training.
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