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Executive Summary
The report has shed light on the financial measures of the hotels named Shangri-La Hotels and Travelodge Hotels by conducting a comparative analysis. It has derived the revenue trends and other revenue-related factors of both companies. There has been a discussion about their market positioning and growth potential as well. Apart from that the report has also evaluated their financial commitment towards the essential corporate social responsibilities. Furthermore, the report has suggested some recommendations intending for the improvement of the two organisations.
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The report on the financial management of hotel industries will be conducting a detailed analysis of the two leading companies which are prominently Shangri-La Hotels and Travelodge Hotels. The report will go through discussions related to the different approaches to financial management, factors that can affect the financial performances and other factors which will be impacting the sustainability criteria. The report has been providing a brief overview of the companies which has been followed by stating the importance of financial management. A comparison of the two brands has been discussed following revenue and the market position. The growth potentiality and the CSR activities of the two organisations will also be distinguished accordingly followed by a brief set of recommendations that can improve the financial performances of the two companies in future. 
[bookmark: _Toc166065834]
Overview of the Companies
Shangri-La Hotels
[image: ]
Figure: Demonstrative figure or logo of Shangri-La Hotels
Source: (shangri-la, 2024)
Shangri-La Hotels is one of the well-known hospitality brands that are working in the United Kingdom and also across other continents. The company was set up in the late twentieth century, specifically in 1971. Shangri-La Hotels has successfully launched more than a hundred hotels and is also working in the segment of the resorts as well. The luxury hotel chain has been growing its business in investment properties, and real estate businesses and at some branches service of restaurants and other entertainment are also available. The growth of the company is highly significant in the post-pandemic period (shangri-la, 2024). 
Travelodge Hotels
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Figure: Demonstrative figure or logo of Travelodge Hotels
Source: (travelodge, 2024)
Travelodge Hotels is a private company working in the hospitality industry. The company has a chain of hotels across the UK and also other countries like Ireland. The number of hotels which are present in the UK is near about 600. The company was founded in 1985 and the headquarters is located in Thames. The chain of hotels provides services for particular destinations where tourists can visit and also other events can be organised. The growth of the potentiality is increasing by almost 14% each year (travelodge, 2024). 
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Importance of Financial Management 
Financial planning-
Financial management helps hospitality companies like Shangri-La Hotels and Travelodge Hotels to plan their activities and financial accommodations as per need with proper planning. This helps companies refrain from investing extra amounts as expenditures (Drury, 2021). 
Sourcing of finance-  
The sources of the finance of each company have to be selected keeping the pros and the cons under consideration. The utilisation of the sources should be helpful to Shangri-La Hotels and Travelodge Hotels so that finance can be gathered easily before new ventures (Drury, 2021). 
Making decisions-
Companies can make the decisions depending on their finance and the need of the requirements with better financial approaches. The decisions which are dependent on the activities also go through the financial factors. Therefore, the Department of Financial Management has to put focus on its importance (Seal, 2019). 
Promoting stability-
Financial management procures different activities like planning, budgeting, and making decisions. In this context, it also helps in providing stability to the organisation so that the companies get financial support during emergency periods (Seal, 2019). 
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	Comparing Factor
	Shangri-La Hotel Group
	Travelodge Hotels

	Sources of revenue
	Services are given to the people coming into the hotel 
Providing rooms in all categories along with Air ticket reservation services and Housekeeping services is made available to all (Seal et al., 2008). Some of the optional services include Travel agency support services, Transportation services 
And Exchange counter shop of foreign currency. A 24-hour running restaurant is made available to all. This refrains the guests from buying food from outside in odd hours.
	Services given to the people coming as guests include the Presentation of three types of rooms for the people. The three types include budget rooms, super-rooms and comfy rooms (Tranter et al., 2014). This helps in bringing up bookings from every social class. Running restaurants from breakfast to dinner makes guests find food amenities in some of the stringent weather conditions like floods and storms. Moreover, Destination ideas and providing sightseeing services are optional services present to the people present as guests. This leads to a lack of stringency in availing of services with the hotel


	Revenue generated
	£ 2,141.8 million 
	£ 1,035.2 million 

	Revenue trends
	Positive growth of 46.5%.
	Positive growth of 14%.

	Factors making revenue growth
	Authenticity and dedication towards people coming from different destinations. Additionally, Tackling the grievances of the customers in the hotel at a fast pace helps in the mitigation of problems early (Seal et al., 2008). This also helps in the reduction of negative reviews on social media.
	Improvement in the room facilities and providing of standard services for everyone present in the hotel. 
Moreover, providing of complimentary breakfast for all is one of the positive steps taken by the management (Tranter et al., 2014). In some of the remote cases, providing a complimentary breakfast to a percentage of people makes them feel elite class and people coming from budget rooms lack the facility. This creates an invisible barrier between them and restricts them from booking the hotel in future.
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The basic concept of market positioning 
Market positioning revolves around the ability to influence perceptions present within a consumer concerning the brand and product relevant to them (Wild, 2018). For instance, hotels like Airbnb might position themselves as one of the major brands holding options for every consumer present in the hospitality industry regardless of the purchasing power.
	Comparing Factor
	Shangri-La Hotel Group
	Travelodge Hotels

	Market share
	Shangri-La has a higher percentage as compared with Travelodge hotels with 33% of consumers having a want to book rooms during their vacations (Statista, 2022). Moreover, females are seen to have an affinity towards the hotel due to the wide range of services. 
	The market share of Travelodge hotels is huge in the United Kingdom. 27% of the people availing hotels have been targeting to book rooms from Travelodge Hotels.

	Customer demographics
	The target consumers of the hotel have been travellers from every segment like individuals, families and couples (Statista, 2022). A high-income group always thinks of the hotel.
	The company has been trying to reach out to every kind of customer (Siteminder, 2024). Nevertheless, the unique idea of creating three types of rooms has been helping in attracting the elite class and middle class better (Siteminder, 2024).

	Brand perception
	Travellers wanting a superfine experience while residing in a hotel and finding amenities within their reach given importance to Shangri-La (Statista, 2022). 
	Travellers thinking of saving money as well as going for any kind of vacation give importance to Travelodge (Siteminder, 2024).
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The basic notion of growth potential 
The strategic framework of the companies and the approaches towards the associated situation are described by the growth potential of a company (Walker, 2021). This is an aggregated result of all the activities performed by organisations and how they perceive the chances of possibilities around them. The expansion measures taken by the companies aligning with their mission-vision and objectives are a part of the growth capabilities. It also covers the segment of how a company handle its major hurdles in the way of its progression. The growth potential of these two respective hotel organisations will be compared by undertaking different factors below (Walker, 2021). 
Comparing the growth potential of these two companies

	Comparing factors
	Shangri-La Hotels
	Travelodge Hotels

	Expansion Strategies
	Stating on Shangri-La Hotels, it is basically famous for its exclusive hospitality services and luxe brand image. They are available in the richest economies in the world where the elite class customers enjoy their service (Atrill and McLaney, 2021). They have great customer ratings which make it clear that top-class hospitality service is the main thrust behind their expansion strategy. Furthermore, they have already gained so much fame in this industry that gives a new dimension to their expansion strategy. 
	One of the most mentionable tactics of this company is it examine the demography of the region where they plan to set up their new branch. This expansion strategy has helped Travelodge Hotels so much and will help them further (Bhimani, 2006). 

	Market Opportunities
	They have explored the flourished economies around the world, however, the developing nations have yet to be explored by the company, which will bring them so many new possibilities (Atrill and McLaney, 2021). 
	It is already mentioned that this organisation has a great understanding of analysing the market before entering their. This tactic will help them and provide them with numerous market opportunities (Bhimani, 2006). 

	Potential Barriers
	This very company does not let the bottom-line employees or the frontline workers make active decisions, which proves to be a reason for its potential barrier (Atrill and McLaney, 2021). 
	Travelodge Hotels is often aligned with the name of affordability and standard services, where the component of aesthetics and charm is missing, which can be counted as a barrier in its way. It may not quench the requirements of fancy customers and can also fade the iconic image of the hotel (Bhimani, 2006). 
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Illustrating the financial commitment of Shangri-La Hotels towards CSR
The basic idea of corporate social responsibility is to do good for the planet and be aware of securing it (Guilding, 2014). Shangri-La Hotels has taken the initiative of ‘Do Good’ to obtain sustainability in their business and accumulate enough funds to fulfil the CSR responsibilities. They do not discriminate against the culture and community of people rather they give equal opportunities for capable people to get career options and grow with them (Guilding, 2014). They have undertaken a project named ‘Care for People’ to contribute socially and make some positive changes in the social as well as natural environment. 
Illustrating the financial commitment of Travelodge Hotels towards CSR
Travelodge has seen being highly productive at their corporate social responsibility as it is one of the essential measures for both the environment and the business. The respective organisation has initiated to separate standard earnings from their revenue for contributing towards corporate social responsibility (Jagels, 2007). It has been seen that the organisation has chosen a systematic way of performing its responsibility by shedding light on three areas names as ‘Inclusivity’, ‘Caring’ and ‘Conscious’. This depicts their effective participation in fulfilling their corporate social responsibilities (Jagels, 2007).


[bookmark: _Toc166065840]Deriving some recommendations for the betterment of the two companies
Considerations for Shangri-La Hotels 
Improve managerial areas-
The hotel industry mainly deals with a diverse range of customers and the employees associated with the respective organisations are the individuals who mainly interact and serve the customers. Shangri-La Hotels must include such employees in their decision-making process to gain a better understanding of their customer's demands and preferences.
Expansion parameters-
Shangri-La Hotels must conduct financial planning for expanding their business as there is a significant growth potential in the hospitality market. They should focus on the frequently visited countries or tourist spots by the visitors for operating an effective business performance.
Considerations for Travelodge Hotels
Staff management-
Travelodge Hotels are suggested to shed light on their staff management such as recruiting their staff and managers or guiding them as per their business actions. They can provide training sessions to their staff to bring improvement to their services which will lead them to achieve greater customer satisfaction.
Improve design and decors-
The respective hotel is suggested to consider the decoration areas of their hotels as the major part of the customers are focused on the decorative areas of a hotel. Compared to the other hotels Travelodge has been found to provide minimal decorations, so they have to improve their hotel decors to build an eye catchy environment for the customers. They can also focus on gardening measures or plant some indoor plants in their hotels which will relatively enhance the elegance of their hotel.
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The report concludes that the hotel industry plays an essential role in the economy of a country and in order to contribute they maintain efficient financial management. There has been a comparative analysis represented in the report considering different areas of the renowned hotels named Shangri-La Hotels and Travelodge Hotels. There has been a brief analysis of their financial managerial aspects such as their strategies and practices. The report has elaborated on the revenue generation areas of both companies and explained their revenue trends highlighting their growth rates. The report has also shed light on the market position factors of the hotels. Apart from that, there has been a discussion about their growth potential and the ways the companies are committed towards corporate social responsibilities. Furthermore, the report has also evaluated some recommendations aiming for the betterment of the two companies.
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