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The Developing Relationship and Workplace Achievement was requested by the lecturer of the module with the same name at University of Wales Trinity Saint David and it is due to be submitted on the 17th of December 2021. The procedures used for this report were relevant articles, journals and website that permit an accurate overview over the subject of this report, which is the Performance Management.  
The present report is meant to examine the Performance Management, and to be able to demonstrate the benefits that the Performance Management is having over any company that uses it, as well as the benefits over the workers that are present in such companies. 
The report will present a clear and clean structure. The report will start by defining the Performance Management, using different definitions and theories, then the report will examine the advantages and disadvantages of the Performance Management, and then will proceed to critically analyse the benefits that the Performance Management is known for having over the business and over the employees. The report will also include a few workplace examples to prove the main points. Furthermore, the report will also present a model of Personal Development Plan that will be used by an employee to achieve another position at the workplace. 
Finally, the report will present relevant conclusions based on all the evidence highlighted. 
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In the last couple of years, many specialists focused their attention on the Performance Management, especially after the Performance Management from the United States from 1993, where the congress forced different federal agencies to introduce a performance management plan, who needed to include achievable goals and a five years development plan to achieve those goals using proper actions (Nantais, 2019). Based specifically on this moment, a series of theories and definitions started to appear to respond to the public curiosity about Performance Management. One of the most known definitions was provided by Moynihan (2008), which believed that the process of performance management meant that all the information available in the environment can be used to achieve goals, strategic objectives, because the performance management is viewed more as a process of interpreting and using the information available. However, over the years, other definitions started to appear to cover the term of Performance Management. One of the other definitions is given by Lockett (1992) who saw the Performance Management as a way to develop the individual using ‘competence and commitment’ and as a way to share the same goals as the company that the individual is working for. Looking further into the definitions of Performance Management, Aguinis (2019) considers that the concept of Performance Management is actually a process where the company must identify, measure and develop the way that the workers are performing their jobs, to be able to transform the workers’ strengths into business advantage. However, a more conclusive definition is that the Performance Management means to be able to achieve the organisations goals, no matter their nature (Bourguignon, 2000). Hearn (2019) considers that the scope leads to another classification, namely: individual performance, group performance (including that of the organization). Clapon (2021) defined individual performance as the outstanding result expected of an individual, manager, or performer. The source also highlights the need for the job description, whose approach must be transferred from the status of organizational document to that of a true managerial tool. In turn, the group's performance can be ‘located’ at the level of functional and operational compartments or at the level of groups of positions within them. which are superior to those objectives. It should be noted that there are companies in which the breakdown of objectives ‘stops’ at the level of the work team, the identification of individual objectives being impossible. In such situations it is obvious that the group performances are the ones that can be identified and the function on which the level of material rewards / sanctions is based.
Vance (2006) proposed a series of different types of Performance Management.  The first type is the Informational Performance Management. This performance is the degree of satisfaction of the information needs of top, middle and lower-level managers, determined as a ratio between the amount of information provided and the amount required for each manager. At the same time, the degree of satisfaction of the information needs of the executors is considered, determined according to the same algorithm. The second proposed type is the Organisational Performance. This performances refer mainly to organs procedural planning and structural organization. The procedural organization can be evaluated through the accuracy of the delimitations and dimensioning of the procedural components (tasks, attributions, activities, functions). Finally, the source proposed the Managerial Performance Management, which is represented by the quality of the managerial tools. This is highlighted by the opportunity to call and use a certain managerial tool and by the integrity of the management system, method or technique used.
After the Performance Management was defined using multiple sources and a few types of Performance Management were presented, the next approach of the report is to look at both advantages and disadvantages of the performance management. 
Reddy (2021) managed to gather all the advantages of the Performance Management in one place. The author considers that one of the main advantage of using the Performance Management is the fact that small talk is excluded and the managers and the workers can participate in more meaningful conversations in regard to their career path within the company and improvement and it offers a ‘safe’ space for the worker, where they can be honest about what they want, need, or what difficulties they might face at the workplace, and this honesty is not possible without a proper Performance Management system applied. Moreover, the author also considers that companies that are using the Performance Management can actually focus on the needs of its employees and can provide meaningful help in the staff’s training and can also cheer the employees and reduce the stress at the workplace. The source is also touching the subject of productivity and considers that a huge advantage for the company and the employees is that the sooner the company is able to identify the workers that are suitable for the company, the better as the company can focus more on the needs of the important workers and that will increase the productivity as it will avoid time wasters and unnecessary conflicts, relationships or situations. 
On the other side, there are also disadvantages of using Performance Management. These concerns are presented by Armstrong (2006). He considers that the main concern is the fact that this process is very time consuming, and it requires a lot of resources, which not every company can afford, and the Performance Management might be difficult to apply in a small business, for example. Armstrong also continues the list of concerns by adding the fact that this process which is meant to motivate and encourage the employees can also have negative effects on other employees that might not be compatible with the company’s vision and the honesty and transparency that the company is looking to offer can be perceived as critique and can have unwanted effects over the wellbeing of other employees.  More that than, by having to constantly monitor the employees and provide feedback can result in an unnecessary pressure over the employees and it might reinforce the feeling that they are being supervised too harsh, leaving no space for creativity or normal mistakes. 
There are also many benefits that the Performance Management can bring into an organisation. As Sheridan (2021) mentioned, the success of a company is measured only by the profit, but by also the turnover rate, which represents how many employees are still employed at the same company. Sheridan considers that, by having a Performance Management within the company, the chances of having many employees leaving the company are reduced. While the source considers that, at the start of the Performance Management, a company might let go those employees that are not suitable for the company, later on, the turnover rate will not be as high and the company will be able to invest in employees that are an addition to the company and build a healthy environment, with reduced chances of conflict or inappropriate attitudes. Other noticeable benefits are given by the Australian HR Institute (2021), which highlight the fact that a company can have multiple financial benefits by following a good Performance Management program. These benefits can be represented by the profit that the company will be able to see after implementing Performance Management, but they can also be represented by all the smart investments that can be made to improve the working conditions, salary and benefits, and also investments in proper training not only in work-related domains but also in soft skills. Harappa (2021) also mentioned that, by using the Performance Management, the companies will be able to have a deeper understanding of the needs of the employees, their thoughts and opinions on certain things, which will make the communication to be easier, conflicts to be reduced and the company’s overall ability to adapt at new times will be improved. 
At the same time, the Performance Management provides significant benefits for the workers as well. The most important benefit is the fact that every employee will have the opportunity to seriously think about the future and to learn how to set up goals that are important for its further development, and, more than that, the employee will work into a place that provides all the tools necessary to help to achieve any goals and will be encouraged to follow that path and to constantly look to further improve (HR Help Board, 2021). Talent Edge (2021) also includes in the list of benefits the fact that employees will be able to share their opinion without the fear of being judged or not understood, and the stress and pressure will be shared within the managers and employees so that the negative feelings to not be present at the workplace. Foulis (2021) also considers that the employees will be happier at a workplace where they can do meaningful things and be treated as a meaningful member of the team, not only a number, and by using the Performance Management, the company will be able to offer each employee a honest, trustful relationship, with feedback adapted for every employee in an unique matter, with solutions identified for every employee which have direct impact over the self esteem of every worker. 
The most successful example of a company that is constantly using the Performance Management system is Google. Google uses its own system, called the Project Oxygen, and this provides the company with the possibility of having access to some of the top talents in every department and to use their minds and talent in being one of the most successful companies in the world. The Project Oxygen offers a personalised set of training specially chose for every employee based on their needs and skillset and encourages the honest feedback not only from the managers for the employees but also from the employees for managers, as the company is always looking for places to improve and to take the performance of the team to the next level (Homem de Mello, 2019). 
Another successful example of Performance Management is Apple, which, ever since it was built by Steve Jobs, the company did not use any conventional human resources practices, but it was focused on bringing the best in every employee by having some of the best package benefits in the world, lots of free time offered to every employee to be able to chase important things that matters to them and which will make them happier, free and able to give a fresh perspective on every aspect of the business. The company also is known to have some of the most motivated employees, mainly because the company has an organisational culture and environment that is focused on individual growth and improvement, with constant opportunities for trainings to be able to think outside of the box and to gain new perspectives (Adel et al. 2021).
After it was determined that the Performance Management is useful for both employer and employee, it is time to look at one model of Personal Development Plan for an individual who wants to obtain a new job at the same company that is working for more than 3 years. The desired job is Fleet Controller, and the company is Europcar.
	Objectives
	Success Criteria
	Actions
	Implementation

	Finish the studies for the BA in Leadership and Management for Skills at the Workplace
	The individual will be able to successfully attend every lecture and will be able to obtain a satisfactory passing score at every module, and will also have satisfactory feedback provided from the lecturers (Dyer, 2018)
	The individual will be able to learn on its own time to fully understand the concepts presented during the lecture and will be able to keep a good record of attendance and will submit every assessment on time (Clarke, 2009).
	The individual will be able to practice every theory at the workplace and during day-to-day life. 

	Complete further training in the systems used for work, for example Greenwich
	The individual will be able to use every system at the workplace independently and without mistakes (Natural Environment Research Council, 2021).
	The individual will be able to allow extra daily time to train in using Greenwich and other relevant systems necessary at the workplace. 
	The individual will only be able to use the programs at the workplace during working hours, and after completion will have more access to use the systems independently. 

	Learn how to delegate the work
	The individual will be able to delegate every project to the appropriate team by assessing their skills and time management.
	The individual will need to complete a workplace training to learn exactly how to delegate the work and how to identify the strengths of every team, as well as its weaknesses. 
	The individual will need to practice during training time and during working hours.



As a result of the Personal Development Plan, the individual will need to undertake extensive training to be able to achieve the desired role of Fleet Controller. The purpose of the learning will be to finalise ots studies which are specialised in Leadership and Management representative for the company that the individual is working for, and the rest of the training will be provided at the workplace, because it is internal training for the internal systems used and for learning how to proper delegate the work between the employees. 
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The Performance Management is a tool used by the successful companies to provide help and encouragement to the employees, while looking to achieve organisation’s goal and profits. The system is used to improve the employees while improving the company. The system also shows both advantage and disadvantages. The most important advantage is the fact that it allows the company to focus on the employees that are compatible with the company’s values and needs, while the most important disadvantage is that this process requires a lot of time and effort, and it cannot be an option in a small company that does not have the necessary resources to offer. At the same time, the benefits are enormous for the company, despite the disadvantages. The company is able to increase its profit and to create a conflict-free environment for the employees to work in. For the employees, the major benefit is that they will feel valuable for the company, able to follow their dreams, goal, while having all the support that they need in order to succeed in achieving those goals. There are many examples of companies that use the Performance Management system in the world, but the two most noticeable are Google and Apple, two companies that are known in the entire world, and that represent the dream company to work for in the eyes of many employees, because both companies offer support, immersive perks and the feeling that every employee is important. 
In conclusion, Performance Management, apart from the fact that it require lots of resources, is an impressive tool to use, which will add value to any company that start using it, and will make any employee happier at the workplace. 
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