Presentation Notes
Slide 1 - Hybrid Working Employee Engagement
Slide 2 - Why hybrid working?
· UWTSD currently offer a hybrid working pattern 
· VC briefings – wants to bring staff back to the office full-time
· Primary and secondary research suggest this may cause unsettlement 
· Expectation shave shifted since the pandemic
· Employee engagement a proven contributor to productivity, motivation, employee satisfaction and retention
Slide 3 - The Best of Both Worlds
· Research suggests that there is a correlation between hybrid working and employee engagement 
· Recommended that UWTSD not only continue to offer hybrid working, but provide staff with the flexibility of choosing when they can work from home or in the office
· Hybrid working provides benefits: improved productivity and increased motivation (Taneja et al., 2021; McKinsey, 2021)
· These help in reaching strategic goals as productivity boosts morale and creates a company culture of excellence, resulting in an improved workplace environment.
· Will rely on the monitoring of managers of performance and ability to trust
· Some departments will require office cover – line managers will need to create a rota, but by still allowing flexibility 
· Targeted at administrative staff
· Lecturers – this would impact the service provided to students 
· Rotas need to be circulated by 09:00am on 1st of December 2023 and will take effect from 08:30am 1st of February 2024.
· Staff already have their laptops – no need to invest in further remote working resources
· Time of managers creating a rota – this will be within the scope of their role and will not cost the University any additional money
· Potential of purchasing new office equipment if lots of staff wish to come in the office on the same days as many currently hot desk. On average, a desk would cost the organisation £280 (Office Monster, 2023) and an iiyama 24” computer monitor would cost the University £108 (Ebuyer, 2023).
Side 4 - Train train train
· Provide training to UWTSD administrative staff on how best to manage work-life balance whilst working a hybrid working pattern
· Primary and secondary research showing a varied response to how hybrid working effects them which could mean that a lot are unsure on how best to manage it
· The training would be targeted at UWTSD administrative staff and line managers
· Due to high costs, it is encouraged that the University ensure at least 2 members of each department attend the training and report back to the team 
· The training will be delivered virtually by Global Integration (2023) who offer a wide variation of training courses to benefit both employees and line managers on managing the advantages and disadvantages of hybrid working
· UWTSD must be realistic and spread out the training across all departments so that attendance does not affect the operations of the University.
· All training to be completed by 1st of September 2025. 
· For up to 100 participants to attend a LIVE instructor led virtual ‘broadcast’ of 90-minutes they would charge £3796. £3796 so x3 (for an average of 300 administrative members of staff events will be £11,388, an average of £37.96 per participant. 
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