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Executive Summary 

“In areas like the planning and control of time, cost and quality, different project management techniques can contribute to the successful implementation of projects. However, the distinction between a project and a project manager is not very precise.” (Munns & Bjeirmi, 1996)

Managing a project and measuring its success are two different objectives, and as a result, controlling time, cost, and progress, which are often the objectives of project management, is not the same as measuring the success of the project.
To distinguish between project and project management, it is necessary to establish distinct definitions for the two terms. A project is the completion of a specific objective, which involves a series of activities and tasks that consume resources. There must be definite start and end dates as well as a set specification.
Project management differs from that of the project in that it is short-term, until the delivery of the project. Rather than just considering the development cycle, the project itself is long-term. Considering this distinction between project and project management, it is now possible to compare their success or failure. 
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1.1 [bookmark: _Toc107742932]Introduction

[bookmark: _Int_mDkBntre][bookmark: _Int_wacZNzPt]A project is an enterprise that is carefully planned with a specific goal in mind. Projects are unique, transient endeavours intended to achieve specific objectives, which are measured by outputs, outcomes, or benefits. Typically, a project is considered successful if it meets the objectives within the agreed timeframe and budget, according to its acceptance criteria. Every project is built upon three building blocks: time, cost, and quality. (MacKay, 2021)
[bookmark: _Int_zxbpmCpR]Project management consists of combining processes, methods, skills, knowledge, and experience to achieve specific project objectives within agreed parameters based on specific project acceptance criteria. Managing projects involves constrained deadlines and budgets for final deliverables.
Out of many topics Healthy living was chosen to work on mutually by the project team and Project Life Cycle, SWOT analysis, Stakeholders Analysis, WBS and Gant Chart were used as tools for the said project.




[bookmark: _Toc107742933]2.0	Main Findings
To prove the understanding and ability to manage a project, a team of 5 people (named in coming paragraphs) was formed, the aim of the project was to raise awareness for a healthy lifestyle.
[bookmark: _Toc107742934]2.1 Project Initiation Phase
[bookmark: _Int_OIPEr85Z][bookmark: _Int_iIyPzytU][bookmark: _Int_2whvdSvx]The project life cycle includes the steps required for project managers to successfully manage a project from start to finish. There are 5 phases to the project life cycle (also called the 5 process groups)—initiating, planning, executing, monitoring/controlling, and closing. Each of these project phases stands for a group of interrelated processes that must take place. (ADOBE EXPERIENCE CLOUD).
[image: ](Author Twproject, 2021)
· Roles were decided in the group meeting using data from Belbin’s questionnaire (Belbin.com. 2022. The Nine Belbin Team Roles. Available at: https://www.belbin.com/about/belbin-team-roles  [Accessed 13 May 2022]). 
· Badshah (Project manager), Dragos (good at Plan, Implementer and Resource Investigator), Ionela (Shaper and Resource Investigator), Sandra (shaper and team worker) and writer of this report Zujaja (Shaper and Implementer).
· Communication (style and WhatsApp and emails as a medium) was decided, 
· Dates for meetings, reviews and the final phase were set to monitor and control the project.
[bookmark: _Toc107742935]2.2 Project Planning Phase
· The team moved swiftly to the second phase of the project and started to plan, 
· [bookmark: _Int_R3j31TiX]Quad Chart was designed and groupwork was done to decide the aims and objectives of the project to raise awareness for a healthy lifestyle by healthy eating, promoting healthy living and preventing illnesses.
· Quad Charts are useful for classifying items along two dimensions quickly. In the end, the team chooses how to map the items on the chart. items can be placed exactly if quantitative measurements are in place for the dimensions. But for using Quad Chart as a tool, qualitative measures will be used in most cases. (Kiskis, 2020).
· For production companies, quad charts are not effective because they work on a set strategy and produce regularly. The only change occurs if product demand increases or decreases unlike objective oriented organized bodies such as the military or large corporations.
[image: ]
· [bookmark: _Int_53Zuyma1]Team members carefully created a questionnaire to gather data and figure out the need, which can be found under https://forms.office.com/r/FnTdwutDfa. Results (pictures of some results displayed for the reader's interest) were gathered successfully which shows that 30 people completed the questionnaire.
· [image: ][image: ]
· [bookmark: _Int_dYKgsCTJ][bookmark: _Int_iyfWr7VS]A stakeholder analysis was conducted to identify people who had a stake in the project and are impacted by the performance of the project. Below is the SA for readers of this report
[image: ]

· [bookmark: _Int_1IRgh5KD][bookmark: _Int_eX4VZ6u6]Stakeholder analysis is a technique for identifying stakeholders and analyzing their needs as part of stakeholder management. Stakeholder analysis identifies all key stakeholders who have an interest in the issues addressed by the project. Primary stakeholders (High on the above chart) are most affected by the project, either positively or negatively. Secondary y stakeholders (medium on the above chart) are people who have no direct impact. Typically, tertiary stakeholders (Low on the above chart) are the ones who are least affected. (Project-Management.com, 2022))

· Manager instructed the team to produce a Flyer and distributed it by  team members to raise awareness.


[image: ]

· Feedback was given for the flyers through verbal appreciation and comments.
[bookmark: _Toc107742936]2.3 Project Execution Phase
Breakdown structure and Gant Chart are the tools which give a project definition. 
[bookmark: _Int_oypS9rEr]Work breakdown structure (WBS) is a methodology, which involves dividing technology into discrete components for the purpose of estimating unit costs. (Khera et al., 2013). An effective WBS can reduce the size of a complex project into smaller, more manageable chunks of work. When work is broken down into smaller pieces, the team becomes more productive and the project management process becomes smoother, which is defined as "a deliverable-oriented hierarchy of work to be done by the project team to meet the project objectives and meet the project deliverables.

[image: ]

[bookmark: _Int_OoXWuaVV][bookmark: _Int_gB1vnBTj][bookmark: _Int_Fbk1vgjV]Gantt charts in the project management industry, are necessary for two primary reasons. They simplify the process of creating complex plans, especially those involving multiple teams and shifting deadlines. Teams utilize Gantt charts to allocate resources and plan work around deadlines. Gantt charts are used in project management to assist in the planning and scheduling of all types of projects. Their greatest value is realized when they are used to simplify complicated assignments. (kpvida, 2008) Using a horizontal bar chart, project managers can visualize tasks and timelines. A timeline, along with dependencies, timelines, and deadlines is displayed in this chart. The graph shows how much of a task is completed at each stage, as well as who the task owner is.
Work was divided between team members in accordance with a time frame, as shown in the following illustration. Each team member not only linked to it but also followed it. A colour-coding system was used to describe the responsibility criteria for executing a project. 
[image: ]
[bookmark: _Toc107742937]2.4 Project Closer Phase
[bookmark: _Int_tqb2rPzV]PESTLE analysis identifies risks and opportunities that must be considered by the project team and business managers. Combining PESTLE results with SWOT analyses gave the team a more comprehensive view of the current project scenario from both an internal and external perspective.
	PESTEL
	SWOT

	 
The social aspect of PESTEL was agreed upon by the group because of the following reasons.
· Societies are increasingly aware of health issues and willing to adopt healthy lifestyles
· [bookmark: _Int_utj7He7y]We provide information such as healthy eating tips, venues that save them money, etc.
· We will create awareness through our project
 
	 
 
Strength
 
[bookmark: _Int_FbOl9hHF]As we identified in the SWOT analysis, one of the strengths of our project is that it will create awareness and engagement in living a healthy life and eating a healthy diet in the community
 


 
A further demonstration of the team’s strength was when the team lost a member and divided the load equally. However, as soon as the lost team member rejoined, team members welcomed, updated and assisted in making the transition easier. It turned out that all members of the team were not only understanding but also cooperated promptly.
[image: ]

[bookmark: _Int_zRAUe0xC][bookmark: _Int_bU2SVfQc][bookmark: _Int_EtGKozsB]As a result of recognizing, analyzing, and anticipating potential hazards, risk management is practised. The use of risk management analytics can significantly reduce projects' avoidable expenses and strengthen the result. Consequently, risk management is an essential component of a successful project development plan. 
[bookmark: _Int_brh1DEf8][bookmark: _Int_3lkEsBj2]Additionally, it aids the project team in identifying, categorizing, prioritizing, and mitigating or avoiding these risks in advance. 
Likewise, the reader can see from the table below, how the project managed risk, which is the first step in preventing risk. Stakeholders’ interest and effect on and in the project led to the allocation of high, medium and low factors.
[image: ]
Project Evaluation
[bookmark: _Int_fcyC6HCJ][bookmark: _Int_luaOvHfm][bookmark: _Int_hlyUnU0A]Monitor and evaluate phase: Enhance planning; Facilitates a clear understanding of work scope; Clearly identify roles and responsibilities; Integrate technical, schedule, and cost performance; identify and prioritize potential problems before they become critical; assess and integrate technical, scheduling, cost, and risk factors; Communicates progress consistently and clearly at all management levels; Improves project visibility and accountability. (Rajagopal, 2017).
Monitoring and evaluation are the starts of a new beginning, as up until this point the project has been discussed in detail about costs, stakeholders, and risks etc., However, execution and evaluation will show the project's t's at this stage we can make sense of the information the way we need to make the right decisions and improve our performance. Evaluation is crucial to ensuring accountability and learning, and to guiding the best use of resources.
At this stage of the project the team became a developmental evaluator and adapted the changes due to the team circumstances and prepared for the unknown as the team was unsure of a return of a team member, the team also managed to know about team managers working style and took on the responsibility to make the project successful and delivered what it was expected from the director of the project, Shehla Khan.
Project Team members have a clear understanding of the project goals, which is shared by the entire team. An outline of the road map for the team to follow, enabling clear planning and controlled execution. A framework for project management. A combination of resources (people, money, assets) for enabling and supporting project delivery. An assumption on if projects can fail when these essential roles, relationships and strategies are missing or are not effectively managed (Melton, 2008).







[bookmark: _Toc107742938]3.0 Conclusion/ Recommendations
[bookmark: _Toc107742939]After learning and researching this module and applying the tools practically My recommendations are to learn further tools such as Critical Path Method (CPM), Waterfall / Linear, Kanban, Scrum as in-depth understating of these tools will help managing project easily and effectively.
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