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Financial management in the hotel industry involves planning, organising, and utilising financial resources effectively so that the company can achieve success and sustainability in the long term. In resource management activities, housekeeping is crucial for achieving organisational goals (Espino-Rodríguez, Chun-Lai and Gil-Padilla, 2017). In this report, the author will choose Marriott International for discussing the debate on insourced housekeeping and outsourced housekeeping. These are two ways that companies in the hospitality industry can use for ensuring efficient operations in housekeeping. Marriott International is an American multinational company that operates its business in the hospitality industry. It had 31 brands and thousands of properties in 138 countries around the world (Marriott International, 2022).  The success of this established company greatly depends on its housekeeping operations. The author will include a comparison of these two aspects, employees’ abilities, results, sustainability, and guest experience, and the cost implications in the findings section.
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[bookmark: _Toc135609014]Insourced Housekeeping Vs Outsourced Housekeeping 
An insourced housekeeping team refers to an organised staff team that is employed and managed by the organisation. If Marriott International adopt an insourced housekeeping team, the company will have its employees for doing all the housekeeping tasks and these employees will be responsible for ensuring all tasks are completed. The company will have greater control over its staff and the quality of the housekeeping. On the other hand, outsourced housekeeping refers to contracting out to a third-party organisation for doing all the housekeeping tasks (Espino-Rodríguez, Chun-Lai and Gil-Padilla, 2017). The housekeeping function will entirely be managed by the third-party service provider. If Marriott International adopt outsourced housekeeping, the company need to enter a contract with a third-party service provider and that service provided will be responsible for ensuring the housekeeping services to Marriott International as per the contract. Hence, the third-party organisation will have full control over staff recruitment, management, and housekeeping services (Anthonisz, 2014). Examples of companies that have insourced their housekeeping are Marriott International, Four Seasons Hotels and Resorts, and Ritz Carton (Marriott International, 2022). The companies that outsourced housekeeping operations are Hilton Hotels and Resorts, InterContinental Hotels Group (IHG), and Hyatt Hotels Corporation. All of these companies are ensuring guest experiences through the activities (Gonzalez, Llopis and Gasco, 2011).
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The abilities of those employed in insourced and outsourced housekeeping vary greatly. Their abilities will depend on various factors. At first, insourced housekeeping needs to be focussed for the comparison. In insourced housekeeping, Marriott International will have direct control over the staff employment and management. So the company can determine the abilities and competencies required for the staff in the housekeeping team. The recruitment and selection process is to be conducted to get the most competent employees for the job and hiring these employees will be aligned with Marriott's values and standards (Espino-Rodríguez, Chun-Lai and Gil-Padilla, 2017). After recruiting and hiring them in the workplace, the company can take the initiative to enhance the staff's capabilities by providing them with the necessary training based on their specific needs in the housekeeping areas. It will ensure that they are well-equipped for performing their responsibilities (Gonzalez, Llopis and Gasco, 2011). The performance of these employees will increase if they find the workplace having career growth opportunities and a positive workplace culture. So it can be said that Marriott International can have their desired capable employees by insourced housekeeping. The possible activities the company can undertake are extensive interviews, background checks, and reference checks during the hiring process. The company can also focus on the candidate's previous experiences in this area for hire. This way capable employees can be employed in insourced housekeeping. In comparison, third-party housekeeping service providers recruit, select, and hire the best housekeeping professionals for providing better services. The housekeeping employees are specialised in this area. So they have greater capabilities on housekeeping tasks completion in better ways. Their experiences, best practices in the industry, innovative ideas and the use of technologies can provide greater success to the company in the housekeeping processes (Anthonisz, 2014). If Marriott wants to outsource the housekeeping, it needs to assess the best third-party service provider tracking their part records about the performance of similar projects.
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The cost implications for insourced and outsourced housekeeping are not fixed. Rather they can vary greatly depending on various factors such as the size of the property, location, market conditions, and other terms and conditions of the third-party service providers. Cost implications for insourced housekeeping will require evaluating the following financial aspects:
· Direct Cost: Direct cost includes the cost of recruiting, hiring, training, and managing the housekeeping staff. It also includes their salaries, benefits, uniforms, equipment, and administrative costs (Drury, 2015). Direct costs are to be determined based on the number of employees needed to operate housekeeping activities. 
· Control Over Cost: Marriott can get greater control over the spending on housekeeping. The company gets to decide on which area it should spend the money and what are its priorities. Controlling the costs provides opportunities to minimise the costs for housekeeping activities (Guilding and Mingjie Ji, 2022). 
· Long-term Investment: Insource housekeeping is a long-term investment because the employees employed in the organisation will increase their skills and they will be serving the company for a long period reducing the turnover rate and increasing loyalty (Gonzalez, Llopis and Gasco, 2011).
If Marriott wants to introduce insourced housekeeping, it needs to allocate a budget for hiring, training, salary, and other costs. 
On the other hand, the cost implications for outsourced housekeeping are simpler. It includes the following aspects:
· Contractual Fees: As Marriott gets an outsourced team for housekeeping, it will require to get into a contract with a third-party service provider. The company need to bear certain contractual fees for it. Before determining fees, Marriot might consider some factors such as the number of rooms, level of service, or a fixed arrangement.
· Potential Cost Savings: Outsourced team of staff can potentially be more cost-effective than an insourced one because it will not require spending on recruitment, hiring, or training of staff (Drury, 2015). 
· Variable Cost: The cost can vary if there is any contractual change or any additional service requested by the company. 
To get services outsourced housekeeping staff, Marriott has to negotiate or partner with a recognised and specialised housekeeping service.
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Insourced and outsourcing housekeeping have different results. Before choosing one of them Marriott International should understand the results of it. The insourced housekeeping team will bring the following results:
=> Quality Control: The quality of service can be controlled directly because the company will manage the housekeeping operations. It can consistently monitor and enforce quality standards (Lamminmaki, 2011).
=> Alignment with Brand & Guest Experience: Marriott can train its staff to understand its brand value and keep aligning with it to ensure a consistent and seamless customer experience. 
· => Flexibility and Adaptability: The company can make necessary changes or keep the request of the guests for ensuring satisfaction by its employed staff (Wang et al., 2021).  
The insourced housekeeping team gives quality control, alignment with the brand value, adaptability and flexibility.
In comparison, an outsourced housekeeping team will result in the following:
· Specialised Expertise: Outsourcing providers have industry-specific expertise, best practices, and experiences which will be applied in the housekeeping operations of Marriott International. Hence,  the service quality will be greater.
· Efficiency and Productivity: The providers have established processes and systems in place that is necessary for bringing efficiency and productivity and such processes and systems usually can not be developed by forming an insourced housekeeping team. Marriott will have efficient room turnover and cleaning operations if the company contract with a service provider (Wang et al., 2021).  
· Performance Accountability: The outsourcing company enter into legal contractual obligations for maintaining key performance metrics. Because of the contractual obligations, Marriott can hold the service company accountable if it does not keep its contractual obligations (Lamminmaki, 2011). So there exists a framework for monitoring and ensuring service quality.
Therefore, the result of an outsourced housekeeping team will bring specialised expertise in the operations, greater efficiency and productivity, and a framework for performance accountability.
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Sustainability in housekeeping has become very important in recent years. Increasing trends for sustainability practices in businesses have influenced businesses to implement sustainability practices in housekeeping operations (Buhalis and Leung, 2018). Sustainability in housekeeping refers to the implementation and practices and strategies for minimising environmental impacts from housekeeping operations and promoting responsible practices in resource management.
Sustainability practices are different in insourced housekeeping and outsourced housekeeping. Marriott can have the following sustainability practices in insourced housekeeping:
· Direct Control: Marriott can control sustainability practices directly in insourced housekeeping. 
· Customisation: There is a scope of customisation for the sustainability practices and the company can determine such practices based on the specific needs of the brand, property, or the customer's expectations. 
· Training: The staff can be trained on sustainable cleaning techniques and sustainable resource management (Choy, Cheng and Yu, 2021). 
· Long-term Commitment: By developing a sustainable culture within the organisation, Marriott can ensure a long-term commitment to sustainability. It will require to implementation of eco-friendly technologies and equipment which can be considered a long-term investment (Choy, Cheng and Yu, 2021).
In comparison, Sustainability practices in outsourced housekeeping will have the following:
· Collaboration and Guidelines:  Marriott will require to collaborate with the service provider for establishing guidelines to ensure sustainability and expectations. The guidelines must be aligned with the business's goals (Buhalis and Leung, 2018). 
· Scalability and Innovation: Outsourcing will allow receiving the benefits of economies of scale from the service providers and innovative practices as the organisation have the expertise in the area (Anthonisz, 2014).
[bookmark: _Toc135609019]Guest Experience 
Guest experience is paramount for Marriott International because a positive guest experience directly influences customer satisfaction. During the guest's stay in the hotel, positive experiences from the staff can influence them to make positive reviews about the company. Customer loyal is also linked to a positive customer experience. It helps Marriott to get a competitive advantage over other companies in the tourism industry. At this point, Marriott International might be concerned to select the right options for ensuring a greater guest experience. Both insourced and outsourced housekeeping can provide excellent customer experience. It is difficult to choose one option because both of these housekeeping practices ensure the guest experiences differently. As discussed earlier that insourced housekeeping requires employing staff in the organisation and providing them with training that is aligned with the company's values, the staff works maintaining specific standards and protocols (Lamminmaki, 2011). It makes sure that they are consistent in delivering the services fulfilling all the expectations of the guests and guests can have excellent experiences across all the properties of the company (Espino-Rodríguez, Chun-Lai and Gil-Padilla, 2017). The insourced staff has familiarity with the company's layout, amenities, and unique features of the rooms that gives greater opportunities for providing enhanced service and guest experience. Moreover, an insourced housekeeping team can easily integrate with other departments. It helps them to get services and solve issues instantly. In comparison, outsourced housekeeping teams are more expert and have specialised knowledge that helps fulfilling guest expectations and ensure satisfaction. Marriot will get flexibility in staff management. If the demand for service is low, the company can keep a low level of staff and also during the peak season when the demand for staff is so high, the company can contract for a high level of staff. So guests are not affected by the increased demands (Guilding and Mingjie Ji, 2022). Also, they can get a better experience from the housekeeping operations.
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· Marriot International should stick to its current insourced housekeeping practices for keeping consistency in the housekeeping operations. The company will be able to deliver services aligned with its brand value (Anthonisz, 2014). 
· It needs to evaluate its current recruitment and hiring procedures so that it can implement effective processes and systems that would attract the most capable staff, and bring employee loyalty and higher performance. 
· The company should develop a positive and supportive workplace culture so that employee turnover gets lower. It would lower the costs of recruitment and hiring. Finally, it would enhance service quality (Guilding and Mingjie Ji, 2022). 
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Insourced housekeeping and outsourced housekeeping both have some positives and limitations. Successful and established companies are implementing both of these options for getting a competitive advantage in the industry. As Marriott International uses insourced housekeeping, other competitors such as Intercontinental Hotels Group and Hilton Hotels and Resorts are outsourcing their housekeeping functions. They are successful in achieving their goals by adopting these strategies. Whether Marriott would outsource its team for housekeeping will depend on the company’s requirements and goals. 
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